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MEMORAN DUM FOR: 	 H. R. HALDEMAN 

FROM: 	 BRUCE KE HRLI~ 
SUB JECT: 	 1 973 Whi t e Hous e 

Po l i t i cal Budge t 

On J anua ry l, t he source of financia l s u pport for the White 
House shi ft e d back t o the RN C from the Commi ttee t o Re-elect 
the P r es.} dent . 

Because o f the RNC ' s f i nancial s i tuati on, t he money used to 
support the White House a ccount wi ll actua lly come f r om t he 
Commi t tee to Re - elec t , howeve r , George Bush a n d Maury Stans 
have r equested a budget estimate so t h a t t hey k now how much 
money is to b e trans f e rred . 

I 've contacted Bill Henkel , Bill Timmo n s , Di c k Howard and Art 
Sohmer to c ove r their f i nancial need s for 19 73. 

Sinc e the President 's t ravel s che dule has not been finalized 
a nd we are working under a new staff struc ture; I asked each 
of the peop le submitting budge t e st imates to use 1 97 1 -- t he 
last non-electi on year - - as the basis fo r t hei r 19 7 3 estimates. 
The es t imated and a c tua l f igures fo r 19 70 , 1 9 71 and 19 72 a re 
include d a t Tab A. 

The estima tes fo r each of t he 	five c ategories are as follows: 

1. P r esidenti al and Firs t Fa mily Tr a ve l -- This 
estima te is b ased on the a ssumption that t here 
will b e si x majo r trips t hat c annot be reimb u r sed 
by a ppropriated funds or local sponsors. Al so , 
for the pur pose o f estimati ng advam.ceman relat e d 
costs, we have assumed two Presidential trips a 
month f or a t otal of 24. Our policy h a s b een to 
pay a ll of the expens e s f or po l i t i c al t rips and on l y 
the advanceman port ion for non-pol i tical trips. It 
is espec i a lly important that we st i c k t o the sec ond 
par t of th is po l i cy because 0 propriated f unds 
fo r travel are no longe ; u gible. The estimate fo r 
1973 is $225 ,910 ; broken f ollows wi t h details 
inclu ded at Tab B : 
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Gi ft s $ 50 ,000.00 
Photos 1 0 ,250. 00 
Advanc emen Cos t s 34,56 0 . 00 
Al men Air Transportation 19 ,2 00.0 0 
Crowd Raising 43,50 0. 00 
Hotel 7, 500 . 00 
Event Expenses 37,200.0 0 
Of fi c e Suppl ies 4 , 800 . 00 
Transpor tation 18, 900.0 0 

$22 5 , 910 . 00 

2. Sta f f Support -- The total o f $10 0 ,00 0 wi ll go 
f or r eimbursement to s taff members who car r y out 
pol i t i cal busines s f o r the President. Bill Timmons , 
Joh n Dean, Anne Armstrong, a nd Bi ll Bar o o dy wi l l be 

• r eceiving most of th is mone y . 

3 . Mai l ings - - The $450,000 f igure f o r mai l ings 
may b e a litt le h igh; although we are s t i ll r e 
ceiving b i lls for po l i ti c al ma i l ings wh i ch woul d 
put t he a ctua l figure for 1972 far a bove t he $513,0 00 
f i gur e l isted a t Tab A. This acco unt i nc l ude s ex
p e n ses fo r ma i l i ngs, i n f ormation r e trieval and 
updat ing o f ma i l i n g l ists. 

f or Vi c e Preside nt i al 
on 197 1 -

year. 

lIve al so inc l uded a 
172 expenses whi ch are 

White HOUS~ po!ling e xpen ses wh i ch 
manner. /~: 

Last y ear, we we r e very open and h one s t about t he a ctual amount 
of support p rovided . P r i o r t o that point , we always underest i mated 
the RNC b udget f igures for the p s y chological advantag e i t p r o vided 
wh i l e at the same t ime knowi ng that the bi ll s would b e p a i d. 
Wi t h George Bu s h now at the RNC, we ough t to b e hones t about 
the actual bu dget a nd I recommend t h at yo u a pprove these b udget 
f igures . I will cove r t h em wi th h im alon g with t he s ys tem of 
accounti n~d d i sbu r sing funds wh i ch we have be en using. 
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