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25 2 5/26/1971 Memo From: Strachan To: Haldeman Re: Mr.s 
Mitchell's Scheduling.  Magruder reports the 
decision was reached to have Mrs. Mitchell's 
scheduling handled by Magruder and Porter. 
1 pg.

Campaign

25 2 Other Document Handwritten Meeting Notes.  Eight original 
members of Citizens for the Re-Election of 
the President, the need for approval on Joe 
Frazier.  1 pg.

Campaign

25 2 4/14/1971 Memo From Strachan To: Higby.  If Haldeman is 
going to see Magruder this week regarding 
campaign, might be helpful if either you or I 
sat in on the meeting. 1 pg.

Campaign

25 2 Other Document Handwritten meeting notes. Names for RNC 
and status.  3 pgs.

Campaign
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25 2 1/1/1971 Memo From: Odle To: Dean.  Revised list of 
various task forces that resulted from 
Magruder's meeting with AG.  13 pgs.

Campaign

25 2 Other Document Handwritten meeting notes.  JSM on polling 
information.  2 pgs.

Campaign

25 2 4/28/1971 Memo From Strachan to Haldeman Re: Citizens for 
the Reelection of the President.  Magruder 
met with AG yesterday.  1 pg.

Campaign

25 2 5/6/1971 Memo From Strachan to Higby.  "Magruder is very 
anxious to get Haldeman's reaction to 
Frazier."  1 pg.

Campaign

25 2 Memo Handwritten memo.  Mitchell, JSM were 
helping Gifford.  1 pg.

Campaign
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25 2 5/6/1971 Memo From Strachan to Haldeman Re: Citizens for 
the Re-Election of the President.  "Joe 
Frazier, the heavyweight champion, could be 
approoached about being one of the eight 
original members of the Citizens for the Re-
Election of the President."  2 pgs.

Campaign

25 2 5/19/1971 Memo From C to G.  "Alert of the info they are 
collecting here, will be worthless-" 
Handwritten. 1 pg.

Campaign

25 2 5/13/1971 Memo From Magruder to Attorney General Re: 
Tracking the Presidential Contenders.  
"Completed an appraisal of current activity 
prior to developing reccomendations for 
improvements in the future."  5 pgs.

Campaign

25 2 5/17/1971 Memo From Marik to Magruder Re: Research-
meeting with Peter Flanigan.  Topics 
discussed: Polling Vendors, Polling Expert, 
Past Polling Activities, Overall Research 
Plan, Neughbors for Nixon, Next Meeting.  1 
pg.

Campaign

25 2 5/14/1971 Memo From Marik to Magruder Re: RNC Delaware 
Project.  "Delaware project can be a very 
useful exercise to test our thinking on 
research planning.  We must, however, be 
careful of several things." 1 pg.

Campaign

Tuesday, May 17, 2011 Page 3 of 12



Box Number Folder Number Document Date Document Type Document DescriptionNo Date Subject

25 2 5/10/1971 Memo From Marik to Magruder Re: Research.  "I 
had an excellent meeting with Marty 
Anderson on Friday, and I thought you might 
find these notes of interest."  3 pgs.

Campaign

25 2 5/19/1971 Memo From Strachan to Higby Re: Chapin raised 
interest point in Monday discussion.  "It 
concerns to what extent we should build 
Dent, Finch, and other high visibility 
political operatives in the public's mind."  2 
pgs.

Campaign

25 2 5/21/1971 Other Document Meeting Agenda.  Magruder: meeting of 
Citicenz Committee.  Sloan: Names for use 
on various finance committees; status of 
financial mailing.  Dean and Odle: 
Convention plans.  Flemming: Report on 
field organization.  Magruder: Report on 

Campaign

25 2 5/19/1971 Memo From Higby to Magruder Re: Memo written 
by Jon Rose to Dwight Chapin dealing with 
Don Schollander.  "It is Bob's feeling that we 
ought to try if possible, to get Schollander 
much more actively involved with us.  5 pgs.

Campaign

25 2 5/18/1971 Newspaper "Into Deep Water," by Arthur Daley, NY 
Times.  Don Schollander's Olympic 
successes.  2 pgs.

Campaign
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25 2 Other Document Meeting Minutes.  Attendees: Magruder, 
Fleming, Sloan, Higby, Chapin, Strachan.  
"Subjects covered included those in the 
agenda and Jeb stated that he Citicenz 
Committee with the final names would be 
announced on Tuesday."  6 pgs.

Campaign

25 2 Other Document Handwritten Meeting Notes.  "Unhappy on 
Polling."  Circulate agenda.  8 pgs.

Campaign

25 2 5/11/1971 Memo From Higby to Strachan Re: 
Meeting/Minutes with Magruder.  "I would 
like to see, by the end of today, a copy of 
your minutes from the last meeting we had 
with Magruder."  1 pg.

Campaign

25 2 5/4/1971 Memo From Strachan to Higby.  Magruder called 
and asked that breakfast meeting tomorrow 
be re-scheduled for Friday so Flemming can 
attend.  2 pgs.

Campaign

25 2 5/14/1971 Letter From Magruder to Stephen O'Leary.  "Mr. 
Haldeman has asked me to thank you for 
your letter of April 20 offering to be of 
assistance in the campaign to re-elect the 
President, and respond in his behalf."  1 pg.

Campaign
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25 2 4/20/1971 Letter From O'Leary to Haldeman.   O'Leary 
writing to Haldeman because he would like 
to work on President Nixon's campaign staff 
for 1972.  1 pg.

Campaign

25 2 Memo From Colson to Haldeman Re: Ted 
Kennedy.  "One of my best political sources 
in Boston tells me that Ted Kennedy has 
made unmistakably clear to his closest 
associates his plan to run next year if the 
President appears beatable."  1 pg.  CC From 

Campaign

25 2 5/11/1971 Memo From Odle to Strachan.  "Pursuant to your 
request, attached are listings of the various 
'planning studies' and the members of each."  
CC Magruder.  15 pgs.

Campaign

25 2 5/10/1971 Memo From Strachan to Haldeman Re: Citizens fo 
the Re-Election of the President.  Magruder 
met with the AG and received clearance for 
the last two names on the Committee - Eric 
Jonsson and Frank Borman.  1 pg.

Campaign

25 2 4/28/1971 Memo From Strachan to Haldeman Re: Citizens for 
the Reelection of the President. Magruder 
met with AG yesterday. Matters discussed: 
announcement of formation of Citizens for 
the Reelection of President, Magruder will 
meet regularly with AG. 15 pgs

Campaign
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25 2 Report Mission of the Planning Study on Primaries 
and Field Organization.  Objective is to 
develop recommended, detailed proposals 
for approval regarding 1972 Nixon political 
field organization and suggested posture with 
respect to primaries.  35 pgs.

Campaign

25 2 Memo Re: Citizens fo the Re-election of the 
President.  Magruder saw AG this afternoon, 
received clearance for these names: Dale, 
Fisher, Pappas, Hauser, Schollander, Volk, 
Jonsson, Borman.  1 pg.  Handwritten

Campaign

25 2 5/6/1971 Memo To Attorney General Re: Utilization of 
Government Resources by General 
Eisenhower, President Johnson and Vice 
President Humphrey.  2 pgs.

Campaign

25 2 5/5/1971 Letter From Chapin to Greig Smith.  "At the present 
time, you will have to rely on press reports 
for information as to where the Presdient will 
travel or be speaking.  1 pg.

Campaign

25 2 5/3/1971 Memo Strachan to Dwight.  "Attached is the file on 
Greig Smith.  I have a copy in my campaign 
file."  2 pgs.

Campaign
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25 2 3/23/1971 Letter From Greig Smith to Chapin.  New youth 
organization named "The New Generation 
for Nixon," would like to attend as many of 
President's public appearances as possible. 6 
pgs

Campaign

25 2 3/22/1971 Memo For Attorney General Re: Campaign Task 
Forces.  Attached is a listing of proposed 
Task Forces giviing an idea of thoughts as to 
how these should be set up.  7 pgs.

Campaign

25 2 3/22/1971 Memo To Attorney General from Magruder Re: 
Announcement of the Committee for Nixon.  
Discussed the need to program the 
announcement of the campaign committee.  3 
pgs.

Campaign

25 2 3/22/1971 Memo To Attorney General from Magruder Re: The 
Role of the Republican National Committee 
in the 1972 Campaign.  Evans and Magruder 
agreed to parameters of the RNC as they 
relate to campaign.  3 pgs.

Campaign

25 2 3/17/1971 Memo To Magruder from Evans Re: Role of RNC 
in 1972 Campaign.  Will be important to 
coordinate the efforts of three major 
components: White House, campaign team, 
RNC.  6 pgs.

Campaign
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25 2 4/15/1971 Memo To Magruder from Strachan cc Higby.  This 
is a memo advising Magruder that Arlin 
Spector has offered to help in the campaign.  
1 pg.

Campaign

25 2 4/14/1971 Memo To Higby from Strachan Re: Magruder.  
Magruder expressed very real concern that 
his effectiveness in campaign will be 
undermined without confidence of Attorney 
General and Haldeman.  1 pg.

Campaign

25 2 Other Document Handwritten Meeting Notes between L, JSM, 
G.  JSM problem - outside activity sooner 
than expected.  Problem prevention 
measures.  Polling.  2 pgs.

Campaign

25 2 4/5/1971 Letter To John D. Ehrlichman from Smith.  
President's public relations strategy warrants 
continued analysis and constant effort toward 
imrpovement.  3 pgs.

Campaign

25 2 4/22/1971 Memo To Chapin from Magruder.  Magruder 
advising Chapin to answer letter from Greig 
Smith.  1 pg.

Campaign
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25 2 4/21/1971 Memo To Higby from Strachan.  Reviewing notes 
from the M, H, S meeting, the only 
outstanding item is the polling 
recommendation.  1 pg.

Campaign

25 2 2/12/1971 Memo To Attorney General from Chotiner.  
Summer field just phoned in suggestion to 
take on Democratic candidates and blast 
them for devoting time and attention to 
attacking President at a time when he is 
working to disengage from war.  1 pg.

Campaign

25 2 2/12/971 Memo From Rose Mary Woods to Haldeman.  
"Lloyd Waring called last month to suggest 
that he felt it would be smart to bring Cliff 
White into the picture again."  1 pg.

Campaign

25 2 Other Document Handwritten Meeting Notes.  Porter- RNC 
payroll.  Hauser, Pappas, Dale, Fisher, 
Schollander.  2 pgs.

Campaign

25 2 4/9/1971 Memo From Higby to Strachan.  "Bob called the 
Attorney General and did not discuss the 
Magruder matter with him. This whole 
matter does, however, continue to be a 
problem." Should do something so Magruder 
doesn't feel he has gotten away lightly.  2 pgs.

Campaign
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25 2 4/7/1971 Memo From Magruder to Haldeman Re: Bart 
Porter.  Salary part of Porter problem 
developed not from intention to give him 
raise, but to bring him back to level which 
had been indicated to him.  Discussing Porter 
with AG would be mistake.  2 pgs.

Campaign

25 2 4/6/1971 Memo From Strachan to Haldeman Re: Citizens for 
the Reelection of the President.  Magruder, 
Moore discussed announcement of 
committee yesterday with AG.  Dale will be 
chairman.  2pgs.

Campaign

25 2 4/3/1971 Memo From Strachan to Haldeman Re: AG's 
Meeting with Magruder, March 27.  
Formation of Citizens for the Reelection of 
the President will probably be announced 
from Cincinatti the week of April 12.  3 pgs.

Campaign

25 2 Other Document Handwritten notes.  "AG concernted that G 
role too large - JSM thinks H people too 
large in camp."  10 task forces - AG - yes, 
go;  JSM controls proj. 7 pgs.

Campaign

25 2 3/10/1971 Other Document Handwritten Meeting Notes.  JSM - Dean - 
what can RNC do effectively+legally.  
Fundraising.  K - in Fri, elec reform legis. 
Polling. 4 pgs.

Campaign
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25 2 3/15/1971 Memo From Strachan to Chapin Re: "Youth for 
Nixon."  "One of the task forces that 
Magruder is establishing deals with you in 
general and the 18-20 year old voter in 
particular." Appropriate follow-up should 
enabel to grasp opportunity.

Campaign

25 2 3/15/1971 Memo From Strachan to Magruder Re: "Youth for 
Nixon."   "A copy of Ron Walker's 
memorandum to Dwight Chapin describes 
two opportunities that should not be 
missed."  4 pgs.

Campaign
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May 26, 

MEMORANDUM FOR: 


FROM: 


SUBJECT: 


THE WHITE HOUSE 

WASHINGTON 

1971 

GORDON ST 

Magruder reports that after ext sive discussion with 
Dick Moore and the Attorney Ge eral, the decision was 
reached to have Mrs. Mitchel s scheduling handled by 
Jeb Magruder and Bart Port at an office in the Citizens for 
the Re-election of the P sident suite. 

Telephone requests co through a separate line, but the risk 
of discovery remain igh because Magruder will be dealing 
with the TV networ s and other newsmen. Also, Mrs. Mitchell 
stopped by the C' izens office last Friday to discuss 
several schedu ng matters • 

.. 
• 

D 

• 



MEMORANDUM 


THE WHITE HOUSE 

WASHINGTON 

April 14, 1971 

MEMORANDUM FOR MR. HIGBY 


FROM: GORDON STRACHAN 
 G 

If Bob Haldeman is going to see Jeb Magruder this week regarding 
the campaign, it might be helpful if either you or I sat in on the 

~meeting. H ! 
you agree? / r:jCr£( pi-: 



--- -- ----1..--. 
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I. Primaries and Field Organization. 

Studies all state primaries: when, where, the laws 
governing in each, potential Republican opposition 
in each, Democratic contenders in each and our posture 
toward them. 

Also, examines GOP state organizations, finds Nixon 
chairman in each state, organizes field operations, 
looks at delegates b eing selected to nominating 
convention. 

Dick Kleindienst, Chairman 

Rob Odle, Project Manager 


Harry Dent - White House 

Harry Flemming - Campaign Committee 

Bob Finch - White House 

Fred LaRue - White House 

Jerris Leonard - Justice 

Dick Richards - RNC 

Bob Kunzig - GSA 




II. Citizens Committee 

Examine approaches to 1972 citizens activities. 

Examines specific issues as they relate to the 

campaign and where certain issues are most important. 

Realistically examines and appraises the 1968 citizens' 

effort, and the needs for 1972. 


Tom W. Evans, Chairman 

Rob Odle, Project Manager 


Lamar Alexander - Outside 

Harry Dent - White House 

Dick Herman - Outside 

Dick Richards - RNC 

Charles Shearer - Export-Import Bank 

George Bell - White House 

Raymond Brown - 1968 Citizens 

Ambassador Abbot l"lashburn - State Dept. 

Ambassador Henry Catto --State Dept. 

Dick Wiley - FCC General Counsel 


(Tom Evans requested this assignment.) 



III. convention Logistics. 

Bill Timmons, Chairman 
Rob Odle, Project Manager 

Harry Flemrning - Campaign Committee 
Ed Morgan - White House 
John Niedecker - White House 
Ron Walker - White House 
Jo Good - RNC 
John Davies - White House 



IV . Co nvent i o n Strategy . 

Studi es l oca t i on , f orma t, d ates, ro cedures, possible 
r eforms , strategi e s and tactics. 

Do n Rumsfe ld - Chai rman 

Rob Od ie - Pro j ec t M nag e r 


R0 9 _ r Ai l es - Out s ide 

Le n Garme n t - White Ho use 

Di ck . oo re - Just i e 

Dill , af i re - ~vhi te Eo u e 

Prank Shake speare - USIA 

Dwigh t Chan i n - Wh i te Hous e 




v . 	 Ad v ertising , Direct l'oiai1, and Carnpaii(;:n Committee Med i a. 
Organ i z ation. 

Decides wh t type of ad ertising rc~ni zation a n d 
approach to use in 1972 ( in- ouse o r outs ide agency , 
etc.) afte r s tudy inl) all q; tions . 

",.,' 

Decides on ~hat pre s o ffice - nd me~a ) perations are 
necessary f or c ampaign committee he~]0uarter s. Ex ami nes 
ho,',T Lyndon :Joh n son cODd cteu t11i5 as.Jsc t of hi s 1 964 
campa ' gn. 

J eb Magruder - Chairman 

Bi ll Rh at _c a~ - Project Manager 


D 'Ji ght Chapin - i,:r:. ite Ho n s e 

Al ,---o le - rm 

S tev e Fr-nkfurt - Ou t -ide 

Len Carmen t -- \'Jhi te H O l se 

Herb Kle in - \ hi t e Ho n se 

Cliff Mil ler - Outside 

Dick i-1oor f-' - Phite House 

Lyn Nofz i~ler - rf'JC 

Frank Sha1:cspeare - lSll\ 

Ron Zi eg l er - '.'hi t e IIo s e 




VI . Polling , Compute rs, and Research. 

Dec ides on wh a t polli ng is appropri a te. wha t re se a rch 
a nd ret r iev a l f ac i liti s wi l l b e needed , acq ui r e s 
k nowledge of how to u se c ompu.ters, c a ta l og s a ll 
poll ing r esources. 

Ed Da vid - Ch - i r man 

Bob Mar i k - Project Manager 


}1a rtin Ai d e rs on - \viii te House 

David e r ge - Ou t side 

Pete r lan i gan - Wh ite House 

Ge o rge Gra",smuck - \\'hi te House 

Ed Harper - Whi t e Ho use 

Tom Hu s t on - Wh i te Ho use 

Bill Low - RN C 

Dick Howa r d - Wh ite Hous e 

Ray Pri c e - "ihi te House 

La nce Te r rance - Corr~erce 




VIr. Democrat ic and ReplJ.blican Contenders . 

Col lec t s i n for~ation and cli p ~ o n al l Democr atic 
Pre sidential and Vi c e Pres i d en tial cont~n ~e r s 

a s we l l as d e ve l o p s a fee l fo r the s t r a -e gy of 
e ac~. Pe r haps e a c h ~embe r of t h e t sk f ore 
st ud i es one pc r ti c u ar co ten 'e r . ~Analy z cs 

De ,.oc r at i c par l y st.r ate g ' "'S \1011. 

Also , collec t s s imilar i nforma t i on on pote nti al 
Ropubl ican challen g s l o th e P r es i dent ' s 
n0:11 inc~ t i on . 

P at Buchan a n - Chai r ma n 

Bob Mar i k - Project Me ager 


Ed DeBo lt -. U\ C 

Bob Finch - ~vhi t e llOllS C 


Bryce Harlow - Outside 

Dick ~or - Justi ce 

Lyn No fziC]er - R\ C 

Ray P r ic - Whit. House 

Bi ll Ti mm ons - \vh i te Hous e 




VI II. Spo -asme n 1 e o u rce s 

An l y z es b est u,es or spo kosmen , " s r rog ate 
c a ndidat e s ", t he Vice P J:esi.cient , Ca bine-, 
Sena t e an d Hous e Repub l i cal s , oJhite Hous e 
and Adm i.n is~rati on official s, en~ertainers , 
an d ' p orts c eleb rit ies. 

Don R lmsfe l d - Chairman 
Dart Por te r - P r oj ect r1anage r 

Ell e n Ann an - Outc-ide 

Ken Cole - ' ~hite House 

Roy Go ode arle - Wh i te Hous e 

He rb ' le i n - I h ite Hous e 

. r n ie t'-1 i nor - m~c 


Mi k e Saper tei1 - ~C 


Ron \·Ja l k e r - \';hi te lIouse 

J ohn ,vh i t k e r - ilJh i tEo hous e 




Bob Finc_l - C~1airrld!1 

Bar PorL0r - Pxoj1c.ct I1anagcr 

.,. i chael DivL'ly - i';ichisan leqi slato r 
Gcorg-e GrrJss;-m.. ck - ..ni · c ]joust:! 
Al ne Arnol c· L o~g .... .r)~ '\' C 

.".J oe Blatcn~ ord - l).:',~co Ccr)s 
l)rt Al1il1 - Knit ~ ;!0USC 

Gordon Strz.ciEtn - : :hit~ House 
Ke n Cole - vtite lJouse 
Lee HeLlbn2r - IJil. i ..:~ Eous c 

http:Pxoj1c.ct


X. The Black Vote . 

Len Ga r ment - Chairman 
Bob Marik - Project Ma nager 

Art Fl e t che r - Labor 
Bob BrovJl1 - i ih i t e Hou se 
S~an Po l linge r - HEW 
Ed Sexton - RK 
S am Pierce - Tre a s lry 



XI. The KGDen 'S Vote. 

P a 1.: Lit t - Ch<.._i rI'1an 

Bob 1.0 r '=-k - P -oj e e t JJar coger 


Vil.g~:.ri.a Allen -. Pre s i c1Antia l Co mmission on the 
Rights of fYOmen 

J\nnc .t",rIT'; tro~ 9 - Rl\JC 
Ca LbccipG. \1cty Bedell _. rnrrrer C onqressl",oman ~ Ea il p ax 
Hele!. Gon t l ey - rederal I'lari t i me Admini stra tion 
Carol Kho . r'vi - VISTA 
Viraj nia Knau_r - ConS llITIer Af fai r ~ 

Cy n t.ll ~. c' ~" 8\'llUann Se e r t ary of St ate of Virginia 



XII. The Mi dd l e Amer ic ~ n and E th n ic Vote . 

Ch uck Co lson, Chairrran 
B r t _orter - Pl.-oj e ct ll.anager 

Har ry Dent - Wh ite l o use 
J im Keogh - Outs i de 
B'1 1 Gavin - USIA 
J ero me Ro s ow - Labo r 
Go rdon S tra c ha n - Whjte Hous e 
L a zlo P ast:ore - RNC 
Al Kaup i ne n - White Ho use 
Ba r r y Lo cke - Tr a n s o rta t i o n 



XII I. The EIJerly Vo te . 

Len ~ ar~ent r: l .irrrar 
Bart, Por G:.. - Proj(' ct : i",:l ,..., e -

-:l .,. 
Bernard van Re p C':: e a.er· - n~c 

J o 1.n c.~uy .!.·iillc .t: - l'!in()~ ~ ~y Counsel t o Sena.te Subcomrni tte e 
on ./, r;::'ng 

Brad Pattersol' - \<"L.i"':.c.: _{(Ju~ e 

Geo r'JC~ B,"' l l - \\'l-~jte lIou.:e 



XIV, The F a Lll Vote 

J ohn Whi tc::ker - Ci JClirman 
Bart Porter - P r ojuct Mananer 

,. 

Bil l Galbrai th - Outsi ,_ 
Bill Ta ggar t - LRgislative Assis t an . 
Bob Spitzer - outside 

to Boo Do le 

I yde Murr a y - Mi nor i ty Couns~l H0 1 S~ Aerie Iture 
K e"l l< hachi gian - t-:'hi to Ho LC 



xv. Ut ilization of Resources 

Harey rlemming - Cha i r m.::.n 
Pet~r Milspaugh - Pr oject ~anager 

Da \rjJ Lis sy - State Dept. 
[ ic~ Mas tra~gelo - H.E.W. 
Willian rif£ord - O.N.B. 



TH E 	 WHI TE H O U S E DETERMTNED TO BE AN 
ADMUI :; _.•_.• 

WA S HIN G T O N 
E.O. l~O ~ . ~-l02 

.By__ t.i~_____h=._ • .i.,dte_..2'_ 1L.__t3~ April 28, 1971 

GONFIDEN'J:!IAL 

MEMORANDUM FOR: 	 H.R. HALDEMAN 

FROM: 	 GORDON STRACHAN c:l 
SUBJECT: 	 Citizens for the Reelection 

of the President 

Magruder met with the Attorney General yesterday. Subject 
matters discussed included : 

1. 	 The formal announcement of the formation of the Citizens /' 
for the Reelection of the President should occur next week. ~ 

2. 	 Besides Frank Dale, Max Fisher, Tom Pappas, the Committee 
will include Rita Hauser, Don Schollander (Olympic swimmer), ~ 
and Bob Volk (President of Union Bank, Los Angeles) . ~ 

Hal 	Greenwood, a Democratic supporter of Humphrey in 1968 ' 
and 1970, and Nathaniel Rogers, (a Democrat and the president~/ 
of the First City National Bank of Houston), may also be ~ 
included if they are cleared by the Attorney General. 

3. 	 Magruder and Odle will leave the vfuite House payroll Saturd~~ 
May 1. Effective Monday, May 3, they will be paid by the ~ 
Citizens Committee and will be located at 1701 Pennsylvania 
Avenue. 

4. 	 Magruder has been talking with the top staff about his ~ 

role in the campaign. He will see the Vice President, dtie, 

and Cabinet members individually at their convenience. 

You have an appointment pending with him. ~ 


5. 	 Magruder will meet regularly with the Attorney Genera4/for 
one half hour, twice a week to discuss the campaign. 





THE WHITE HOUSE 
WASHINGTON 

Date: May 6. 1971 

TO: LARRY HIGBY 

FROM: GORDON STRACHAN 

Magruder is very anxious to get 
Haldeman's reaction to Frazier so 
that the approach can be made 
before the Tuesday announcement. 



-------------------------------------------------------------

--------------------

-------------------------------------------------------

THE WHIT E HOU SE 

WASHINGTON 

May 6, 1971 

MEMORANDUM FOR: H.R. HALDEMAN 

FROM: GORDON STRACHAN 

SUBJECT: Citizens for the 
of the President 

Re-Election 

Joe Frazier, the heavyweight champion, could be approached 
about being one of the eight original members of the Citizens 
for the Re-Election of the President. Colson is enthusiastic 
about Frazier. The Attorney General says "OK" but wants your 
reaction to naming Frazier. 

Frazier could be approached at a later date for a less pres
tigious position - e.g. Athletes for Nixon, etc. 

Magruder has talked with Bob Brown, who reports that Frazier is 
not too bright and might cause a problem in this initial period 
when hard questions are asked. 

Recommendation: 

Frazier is the biggest name in sports at the moment. He is 
also a perfect contrast to Mohammed Ali in the minds of whites 
and blacks. Frazier recently saw the President and the 
announcement would appear as a natural result. 

Approach Frazier now for Citizens for the Re-Election of the 
President 

Approach Frazier later for a different post 

Forget Frazier 

Magruder hopes to see the Attorney General on Friday to discuss 
the formal announcement of the Committee. The announcement is 
scheduled for Tuesday, May 11. 

Magruder reports that Nathaniel Rogers, the Democrat from Houston, 
will not be on the Committee. He supports the President but 
doesn't have the time to serve on the Committee. 
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Similarly, Hal Greenwood, a Democratic supporter of Humphrey 
in 1968 and 1970 is "waffleing" on his decision to serve on 
the Committee. 

The Attorney General is now approaching Eric Johnson, former 
Mayor of Dallas. He is an independent but with Republican 
leanings. 
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CITIZENS FOR THE RE-ELECTION OF THE PRESIDENT 

WASHINGTON 

SU ITE 272 


170 I PEN NSYLVANIA AVEN U E . N .W. 


-NAS HI N GTON. D. C. 2 0006 
 May 13, 1971 
f2 0 2) 3JJ·0920 

MEMORANDUM FOR THE ATTORNEY GENERAL 

SUBJECT: Tracking the Presidential Contenders 

SUMMARY 

As you know, one of the greatest concerns in this early phase of the cam
paign is that we have a good system for tracking the Presidential contend
ers. Accordingly, we have completed an appraisal of current activity 
prior to developing recommendations for improvements in the future. 

The various news media outlets are being covered and files are being main
tained, to different degrees, in several locations, including ~~C (Ed 
DeBolt, Bob Chase),Pat Buchanan's office (Mort Allin), Chuck Colson's 
office (Joanne Gordon, Ken Khachigian), and Herb Klein's office (Susie Low). 
The activities of each are described in greater detail in Attachment 1. It 
is our judgment that the quantity of material being collected and the number 
of media outlets being monitored are adequate. 

The information is being used by several people in developing strategy 
against the contenders, notably by Chuck Colson in the White House and Lyn 
Nofziger and the RNC. A brief description of their activities is also 
given in Attachment 1. 

At present, the RNC produces a monthly summary on each contender (weekly 
for Muskie). That is a good first step, which serves to point out the 
highlights. The data should then be passed through some type of -evalua
tion process in order to produce a meaningful analysis for political 
action. 

CettFIDEN'T~AL 
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We expect to have a firm recommendation b early steps that 
should be taken to give us an appropriate 
research. 

30 on 
system for opposition 

Enclosure 



DESCRIPTION OF CURRENT ACTIVITIES 


RNC SYSTEM 

The system is being operated by Bob Chase under the overall direction of 
Ed DeBolt. 

Information is currently being compiled on the following contenders: 

Democrat - Muskie, Humphrey, Kennedy, McGovern, Hughes, Bayh, Jackson, 
and Harris 

Republican - McCloskey 

Other - Wallace 

In addition: files are maintained on Democratic Governors, Senators and 
other leading party spokesmen, including Lawrence O'Brien and Ramsey Clark. 
Persons such as John Gardner and John Lindsay are also in the system. 

Material is being extracted from 108 newspapers (including 24 from the 
Black press), 21 periodicals and the Congressional Record, as well as each 
contender's speeches and voting record. The files are complete at least as 
far back as late 1968 or early 1969. 

In each case, an effort is in progress, using a capable volunteer in the 
field, to gather pertinent local material from previous campaigns, such as 
speeches, press releases, voting summaries, as well as material from news
paper files on the contender's early political life. This data are expected 
to be in the RNC headquarters by September, 1971, and on microfilm by the end 
of the year. A significant amount has already been located and is being 
classified in the field. 

The clippings are indexed according to every applicable category, such as 
names, major issues, geographic location, dates, etc., and placed in the 
RNC's microfilm retrieval system. The data bank can be scanned rapidly by 
machine to locate articles that fall under combinations of 1, 2 or 3 codes. 
For example, one could locate statements by Muskie on Revenue Sharing made 
in California. 

The pertinent articles are displayed on a screen, and, if desired, prints 
can be Ii1ade. 
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At present, there are three people, besides Bob Chase, involved in the 
operation: Bob monitors Muskie, one person monitors Humphrey, Kennedy 
(and O'Brien), another monitors McGovern, Bayh and Hughes, and the third 
follows Jackson, Harris and Wallace. In addition, Susan Borches follows 
McCloskey. Two more people with backgrounds in political science, one 
with a Master's degree, will be added by June 15. After their orientation 
period, new assignments will be made to allow sharper focusing on those 
contenders who appear to be most important at the time. 

A monthly digest on each contender has been issued since September, 1970. 
It includes a summary sheet, with backup data, on travel schedules, quotes, 
editorial comment, public opinion polls and roll call votes. These serve 
to highlight the most important information in the RNC file, so that the 
entire data bank will not have to be reviewed at a later date. 

As press coverage increases, it may be appropriate to issue reports more 
frequently. ~luskie reports are now being issued weekly. Manpower limita
tions will enter into this decision. 

The RNC also anticipates compiling a Quote Book on each contender, which 
will further distill and organize the most useful information on each. 

PAT BUCHANAN (MORT ALLIN) 

This office reviews about 50 newspapers, the wire services and television 
to produce a daily summary of the news for Administration use. . A weekly 
summary is compiled from a large number of magazines and periodicals. The 
staff is made up of three full-time people and one part-time student. 

All pertinent articles are clipped and filed by subject. The files are 
generally orien-ted by issue .rather than by personality, and there is not 
extensive cross-indexing. The office has a good compilation of statements 
favorable .to the Administration from various sources. 

Three weeks ago a file was started for each of the contenders, in which all 
references from the daily and weekly news summaries are placed. This com
plements the RNC file by including material derived from regular monitoring 
of the electronics media. The file could be extended back as far as neces
sary using the services of volunteers. 
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CHUCK COLSON (JOANNE GORDON) 

This office is primarily interested in evoking views and statements from 
key political people before or during the airing of controversial issues. 
They do retain some files, but their mission is to use the information at 
the time, rather than to compile a later summary. 

CHUCK COLSON (KEN KHACHIGIAN) 

Ken occasionally develops speech material on opposition contenders, for 
use by members of the Administration or Congress. He maintains a file of 
articles of major importance, but also uses the resources of the RNC and 
Mort Allin's files when more detail is required. 

HERB KLEIN (SUSIE LOW) 

These files deal primarily with reactions to the Administration rather than 
tracking opposition contenders. Much of the material is referred from the 
issue files at the RNC, under the direction of Sue Borches. Miss Low's 
office was very helpful in providing useful information during the 1970 cam
paign', and has the capability to be a valuable resource in 1972. 

LYN NOFZIGER 

Lyn prepares material for a variety of purposes, including press releases 
and RNC publications such as MONDAY. His information comes from many of 
his own sources, as well as the RNC Research Division activities described 
earlier. 
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May 17, 1971 


TO: 


FROM: 


SUBJECT: 


At our meeting today, the following points were discussed: 

1. Polling Vendors. I gave Peter a copy of Dave Derge's memo on the 
first vendor survey. Peter leans strongly to the concept of one field 
polling vendor and one telephone survey vendor (reco~mendation C in the 
memo). This eliminates the necessity to manage several vendors in par
allel operations and assures better consistency in trend data. He 
feels that we should further evaluate the potential vendors by letting 
them perform in battleground states (Derge's recommendation D). We 
did not have a chance to discuss the recommendations that Tully Plesser 
is preparing. 

2. Polling Expert. Peter feels that we should definitely have a~ 
expert in the field, such as Dave Derge, work ing between the campaign 
organization and the survey vendors. He wants to look at other possi
bilities besides Derge before a firm commitment is mad€ . Lance Tarrance 
has given me two names which I will research further. 

3. Past Polling Activities. Peter is going to set up a meeting with 
Derge, to review the polling activity in 1968, as well as to discuss 
plans for 1972. He has asked for a summary from Larry Higby of Haldeman's 
private polling activity (not content), and I will gather the public 
polling summaries. 

4. Overall Research Plan. We briefly discussed the overall system which 
I had drafted, as well as the RNC plans to do a pilot study in Delaware. 
Peter has copies of both the research plan and Dick Richards' write-up 
of the Delaware project. He thought that the idea of testing some tech
niques in Kentucky may have merit. 

5. Neighbors for Nixon. I told Peter that we had talked to Dick Richards 
and that you had contacted Alan Peterson for a summary of 1968 activities. 

6. Next Meeting. If possible, the Derge meeting will take place next 
week. If not, Peter and I will meet to discuss the overall project further, 
after he has had a chance to digest the written material I left I-./ith him. 

CONf'.IDENTJ:AL 
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~ 
TO: JEB MAGRUDER -- / 

/'J/{i2L', 
FROM: BOB MARI>!// / ' I, T, 

~ 

SUBJECT: RNC DELAWARE PROJECT 

Based on our conversations with Dick Richards, I think the Delaware project 
can be a very useful exercise to test our thinking on research planning. 
We must, however, be careful of several things. 

(1) The project must be done well, or else it will fail and the cred
ibility of that approach will be destroyed before the campaign begins. If 
certain ideas are not workable, they'should not be applied during the campaign, 
but we do not want good ideas rejected because of faulty application in the 
planning phase. 

(2) We must be involved in the planning for use of demographic (census) 
and voting data to identify the key voters, and in the design of the surveys 
that will be used to measure their attitudes. This test should be closely 
tied in with our overall research planning, not an independent activity. I 
will keep Peter Flanigan informed as the program design progresses. 

(3) One aspect of the program is to determine whether the opinions of 
swing voters can be substantially influenced by certain campalgn techniques. 
Direct mail, direct personal contact a la Neighbors-for-Nixon, or ot4~r 
approaches may be tried on a very limited, well-defined group of voters. 
We must be sure that appropriate people are aware that such activity will be 
occurring, and that they are satisfied that no embarassment will result for 
the Administration. I would assume that the detailed plans will be reviewed 
prior to approval for action. 

(4) The polling vendor is Market Opinion Research (Bob Teetor), one of 
those we have under consideration. If the RNC decides to use them, it would 
provide valuable performance data for our evaluation. 

(5) I have told Dick Richards that I would like to be involved in the 
planning and the nuts-and-bolts execution of the project, if only to learn 
where the rough spots are in the real-world application of a research plan. 
He will be getting back in about one week with a more detailed plan for us to 
transform into a proposal. 

(6) I suggest you call Tom Evans at the RNC and indicate that we think 
the project is potentially worthwhile and that we are extremely interested in 
being closely involved to pursue the concerns discussed above. 

C8NFIDENTIAL 
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May 10, 1971 

MEMORANDUM 

FROM: 

FOR: JEB MAGRUDER /~~ 
,/ ;??J7",

BOB MARIK ,'I / , ~. ' 

~ 
SUBJECT: RESEARCH 

I had an excellent meeting with Marty Anderson on Friday, and I thought 

you might find these notes of interest. 


Research Activity in 1968 - Contenders and Issues 


In 1968, the research function under Marty included opposition candidates 

and issue positions. Peter Flanigan and Dave Derge did the polling separately. 

In opposition research, each candidate's position on the issues was deter

mined and compared to the President. Where stands were similar, the issue 

was usually down-played. The differences were emphasized, particularly where 

it was clear that the opponent carne down on the wrong side. 


In issue research, a policy position was developed and presented to the 

President for approval. When adopted, it became the basis for statements, 

speeches, etc. Speechwriting was very close to issue research. Marty 

Anderson, Alan Greenspan (domestic policy) and Dick Allen (foreign policy) 

probably spent 80 % of their time on research and 20% on speechwriting. Pat 

Buchanan and Ray Price spent about 10% on research and 90% on writing. However, 

those writing the speeches had been involved in the development of the issue. 

Marty feels that the present separation of issue/policy development and 

speech writing has led to some rather sterile, boiler-plate speeches, and 

that we should guard against that in the campaign. 


Issue Research in 1972 


Although many issues and programs have been established through the Administration 

record of the first term, there should be an effort to develop new issues 

and policies for the campaign. We should not be solely limited to defending 

existing programs. 


Polls 


A weak point in 1968 was that the results of the polls were tightly held. There 

was almost no interaction--either in terms of question input or opinion results-

between the polling people and those developing the issues. Our current efforts 

in this regard are obviously in the right direction, and it is very important 

that they succeed. 




Network of Experts 

In 1968, Marty set up a network of outside experts who could be reached at 
any time for a reaction or input on a given subject. In 1970, the network 
was mainly of people inside the government. We need to set up a similar 
network for '72, but not too early because people might have been shifted 
to different responsibilities by the time the campaign is in full gear. 

The quality of the people in the network of experts and the research staff 
is all-important, because success depends on being able to react quickly and 
effectively to unexpected events. There will, for example, most likely be 
instances where people in the bureaucracy tip the opposition candidate or 
the press on some subtle flaw in Administration legislation. 

The Director of Research must have a small group of people who know exactly 
whom to call in the network in case of any fast-break:hg issue. To call the 
wrong person is sometimes worse than not reacting at all. The research staff 
must also be able to understand very quickly what constitutes a hot issue, 

I y that reactioR-"a-nd-~&!¥.3-e aLE prope-rl-y--:tJ::.ig:ered. '-

A)~e mus~ the appearance that the White House staff is running the ~~ 
~' campa~n, as well as any other indication that it is being su orted in ~t

~,~ ' at go rnment expense. 

Y'~- 'communica ---- s--~--t -e F- e-------------tion- to -h--- i- ld

In communicating with the campaign party in the field, one often does not 
realize how hectic things are on the plane. Marty solved the research liaison 
problem when he traveled with the campaign party by setting a high priority 
on keeping in contact with his cohorts back at the headquarters. If someone 
on the plane does not make time for it, it is almost impossible to keep the 
research information flowing to and from the field. 

The 1970 Campaign 

In 1970 on the campaign with Agnew, the major problem was knowing the persQn
alities, issues, and other conditions in each state so that the speech content 
would be appropriate. The advance information could have been better. This 
time, it would be advisable to compile data from the states: polls, issues, 
personalities, etc. 

They had a very good communications system to the plane which enabled them to 
get important information several hours ahead of the accompanying press corps, 
who generally had to wait until landing. 

Documenting Past Experience 

The experience of past campaigns will be invaluable in '72. Some straightforward 
logistical items will almost certainly be done incorrectly at first if the new 
people are given no guidance. Apparently the Advance Men, under Ehrlichman, 
is the only area for which past experience has been written up in detail. It 
would require, in mOst cases, a major effort on the part of the key people in 
'68 to record their successful procedures and organizations. Adequate motivation 
would only come if Mr. Haldeman and Mr. Mitchell were to contact each one and 



ask him to prepare a notebook as a part of a compilation of the total '68 
campaign, for planning in '72. One or two isolated notebooks would be of 
little value in the absence of the others. 

computers 

computers have not been used effectively in past campaigns. In terms of 
issues and contenders, the important thing is the content of current speeches 
and statements, rather than instant retrieval of past records. The time 
lag in finding a past reference is rarely a decisive factor, whereas bad 
judgment during the campaign often is. 

computers may have been used to process data from polls, but apparently 
not for processing demOcraphic data. It is usually too hectic during the 
campaign to make a sophisticated computer program work effectively. However, 
if a couple of knowledgeable people could be left alone to do it, and if 
the decision makers in the campaign were disposed to use the output material, 
it might be worthwhile to do. Kevih Phillips did some good things in '68. 

Organization structure 

Marty sees a great danger in isolating various aspects of the campaign in 
individual organizational "cells". In '68 they were all together in one 
building in New York. When they expanded beyond that, they went across 
the street. He is apprehensive of the apparent trend in '72 to keep the 
nucleus small and have the functioning units spread around town. The 
enthusiasm of the campaign workers is not as great and they do not work so 
ha:r:d • 

It is very important to achieve maximum integration of all the functions. 
In '68 there were about 40-50 people in the "main body" of the campaign. 
He anticipates more in '72, if only because of the complexity of having a 
President travel around the country. 

General 

When the '72 campaign plans have been drafted, they should be reviewed by the 
appropriate people from the '68 and '70 campaigns so that past errors are not 
designed in again. General plans are very important, but most critical is 
to get the right people to staff the organization. 



THE WH ITE HOUSE 

WASHINGTON 

May 19, 1971 

MEMORANDUM FOR: LARRY HIGBY 

FROM: GORDON STRACHAN E:t 
In the rambling discussion Monday with Chapin, he raised 
an interesting point that you might want to consider. It 7 
concerns to what extent we should build Dent, Finch, and 
other high visibility political operatives in the public's 
mind. The theory is that by building these independent 
agents in the press we increase the protection afforded to 
Mr. Haldeman, so that he does not appear to be the "Czar". 

~

on another matter, you may be interested to know tha~ 

Ehrlichman went over to the Citizens Committee at 1701 

to say hello to Magruder on Monday. 
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follow-up with Magruder on PERT chart 

~cfY'-I~s/r7 - ~-~~ Fu s-/z. 



DETEI\HItj:~D TOB " AN 

ADMliL! .- ~I':. ~ i~ ·I. ~.\.FK ING 


E.O. 1 __ '" "_-. 'L_i i h-.L.D2 
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Agenda 

Friday Meeting 

Friday, May 21, 1971 

l2:P{Noon 

"'zo 
Meeting of Citizens Committee next Wedne sday . -- Mr. Magruder ~~_~ 
'i-fWt~J"~~.lP~i~~~~ - 1 ~ 
Names for use on various finance committees. -- Mr. Sloan ~~ 
l~1)\."UI"'~j~~~~(A . " 

J-II. Status of Financial Maili~~ -- Mr. Sloan ~~ 
cx.c.:t ~j 1< ~ - I~OOO 

.J::V. Convention plans. -- Messrs. Dean and Odle 

V. 	 Report on fieldorganization.~-~:Jlemmi~~I1_ A~-- ~-I

D&(rdt ~ - ~ t:k.-..Q. -c.l.)W\L...-~ -- . --...---- ..... ~ I'r\... • 
-ev,.' V( 

VI. Report on polling. -- Mr. Magruder 
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DWICHT CHAPIN 

':: 

~ ; ; t .; ' 
',:' " ','.' 

TO. 

nOMl ION ROSE 
I. • 

Attached Is • schedule proposal lor a very brlel meeting by Don. 
Schollartder with the President. Yot! will no doubt recall that 

- ; \ Schollaoder WOn £Our gold medal. at the 1964 Olympics and one goldI, 
~. 

'. .. . medal and one .Uver medal at the 1968 Olympic.. He obviously haa 
t .., a national, 1l not a world, reputation In .ports a. a swimmer. I 
! kne", him reasonably well through a Yale organization with which we 

were both connected. I happened to see yesterday that he 18 Hated 
a. a member of the Citizens Committee to Reelect the President, 
whenever that i. announced. Dcalled him last night and he Indicated 
that he would be 1n the New York area next week {or the entlre week 
to promote a book whlch he has written. 

Don Is a bandaome, articulate, and relatively lamoua member of an 
age group who.e support the President haa. by most polls I havo seen, 
lalled to gain. The reason I hav..e proposed tbl. brief meeting is that 
I would llke to .ee Don get r~ally turned on about the 1972. a!fort 80 

I 1\ that we could use bim, lllt were thought advlsnble, {or a majol' effort 
lnltlally. He told me he had been vlgorou81y approached by the Muskl. 
campaign, which he has obvioualy managed to side.tap_ 

U the Presldent's scbedultl ls crowded the woek aitor next, obvIously 
the proposed meoting 1s not essential. liu~thormore. I would think it 
lnadvhable to try to get any ahort-term pros. impact out of it. The maln 
thlng I would hope to achieve L. the klndUng ot a atrong enthusiasm on 
the part of Schollancler 80 that 1£ we thought It useful, he could playa key 
role in attracting tho 18·to~30 vote In 1972. I thinlt this sort of massage 
la, like early campaign money, far more effective now than a frantic 
laat-minute eUort in the spring of 1972. I just personally think that 
Schollander 1. the type o{ person wo neod tar more of rather than less. 
U there La an open hour scheduled for the woek after next, I think that 
would be an appropriate occadon on which to accompllsh the desirable 
rna."i.. I think that me.Uni' .uch .a the... now caB b. me,.ely In the 



,
," 

a Z co 

lntereet of Presldentlal1ntcrest and friendship, without being 
expllcltly political. If we failed to do this, I do not think anything 
dr._tic wlll happen except Scbollandel"8 ef£orts may be confined to 
Oregon rather than national in Icope. This would seem to me 

." t 
, lom.what analogous to hIding a fairly bright light under a bushel. 

Of cour•• 1£ the above ldea doe. not fit 1n wIth your and Bob'. 
conception of 0\11' overall efiol"t at thl. point. pleal. merely c:1rcular 
file thl. memol'aod\lm. 

AttachmeDt 
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MEETINO, 

-,, 	 DATE. 


PURPOSE. 


. , I 

r 
, . l 

J'ORMAT. 

PRESS COVERAQEa 

STAFFa 
t i~. 

RECOMMEND, 


BACKGROUND. 


. 
\ ' 

SCHEDULE PROPOSAL 
Date I 	 May 11, 1971 
FROM! Jonathan C. Roa8 
VIAi 	 Dw1sht L. Chapin 

Donald 	Scbollande3r 

Tuesday, May 25, 1971 

To relnlo1"ce SchoUander',. .upport for your 
...electlon. He has already agreed to servo on 
Francl. Dale'. Committee to Reelect the President. 
In the future It might be helpful to call upon 
ScboUander for active assistance 10 the 1972 
campalgn, particularly with regard to gaining 
.I.lpport of the 18 .. to 30.yeal'-olO voter•• 

Oval OUlct! 
5 to 10 	m1nute. 

Optional." Probably none. 

Flnch(?) Flanlgan(?) Jon ROle(?) 

(' Flanigan 

A. you wUl recall, Donald Schollandcr won. lour 
gold medals 1n the 1964 swimming Olympics. and 

.one gold medal and one sl1ver medal In the 1968 
Olympic.. He i. three year. out of college (Yale, 
Class of 1968). He worked in San Fra.ncisco for a 
year tor the brokernge firm of Eastman Dllion and 
ls now a collego admlnlatrator at Lewla and Clark 
College, Portland, Oregon. 

ObvIously any draln on tbe Pr•• ldent'. Hme la 
negative to a proposal luch as this. Othorwise It 
would seem that such a very short meetlng would 
be quite uae!ul. Schollander Is a handsome, 
al'tlc:ulatc, and world-famous member ot an age 
-'Iroup 	In whlch the Pr••ldellt'••upporC 1. quito 
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weak. He haa been approached by the Musk1e 
campaign but lnltead hal agreed to serve on 
the Committee to Reelect the President. At 
the moment his support is limited basically to 
the use of hl. name on the committee. He 18 
a aufilclentlyattractivo spokesman 80 that if 
we begin now to 8ubtly but actively involve him 
with people here at the White HOUSG including 
tbe Prealdent, 1 belleve he could be perhaps 
persuaded to playa much. mo&-e acUve role in 
the 1972 effort. 
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.. . ~ , NY Times 5/i8~
Sports of The TImes ' 

" ' 

~.. Into Deep Water 
'. By ARTHUR DALEY 

" At the age of 18 Don Schollander had achieved t': 
,- , things: He had won four gold medals in the 1964 OIl':: 

" Games; he had set 37 American and 22 world swi= 
, records; he had been voted the world's best athlete, am.:: 
. or profession\ll, and he had entered the freshman cla5:: 
~ Yale. All items were to have profound effects on his ' 
"the last one most of all. 

~ Somewhat to his embarrassment, he was known 25 

Golden Boy, a nickname that reflected the coloratie::: 
the medals he took at 1: 
and ,the blondness of his ~. 
But not even themost Cy -:: 

of the moderns would' 
him by referring to h::::: 
just another jock. He wc.~" 
sane and sound for tba[, " 
much too intelligent. S:- : 
before the opening 0:I. 1968 Olympic in Mexico : 
the deep-thinking Scho ; : ~ ~, 
wrote out Q speeh he ;: , 
ned to deliver, resignir:g : , 
the United States 0::-:
Team as a personal F : ' 
against the way the 0::,-:-:

", movement had departed " 
the ideals that Original ' : 
tivated it. DissuadcC. 
George Haines, his coac:' 
the man to whom he ,~ 

I 

. .- ~., : ' ", . ' , ," ', ' . ' I so much, from taking 5:' 
".' :-:' '. t · ·:. ruptive a stand on the e': ' 

"\ ".; --::- : ~: . ; __ • I !:.. an Olympics that bad a>: 
' ':' . ; been burdened by an :~" , .. ". , nate amount of troubles , : " . ~. ~ 

pocketed his speech, AI :':,: ' ~/"'..": ' 
' .' '" . he competed to win ~~ : ," .."' . t. ··" r ' " . .J _ ,- .... . 

gold medal and a silve~ 
~ . : . l~~ ~ I..~' : .

" he did not pocket his : ~ . 
They come shooting to ; 
face in an absorbing ::, 

,c.:, "Deep Water," that 
wrote with the aid of a " 
roomie, Duke Savage. : 
that Crown publishe~ ; 

>" 

" have on the shelves c::
row. Because of his -:- " 
fame, Schollan4er has 
'ab-Ie to view things fr~::
rare and privileged pe~:
tive. To him the dee p ',' 
is clear and unrefract~c , 
can see everything-frc:-:: 
bottom to the top. r.-,c 

Don Schollander with bJs Blue from Yale, now a \' ~. ~ 
1964 Olympic gold medals. able 25, does not writ~, .:' 

. \ ; angry .young man rec ,,- , . 
blasting the establishment. He writes as a di~turbed :. . 
man whose personal experiences have led him to f~: 

i ' down by the inefficiency of the Amateur Athletic t ,-. 
I ~ • i the la{;k of principle in the National C?l1egiate Ath1e t :~ 

sociation, the remoteness of the United States 0 -:,- ' 
, Committee. ' " 

~ i , 

'" . Because he speaks with the measured calm of a c:: 
~ .analyst, Don is extremely effective dn what he says, He ;. 

it well because he supplies fascinating and infor;:r: ~ :. 
11.....,....., ""hin" th" """npc, HI' I'vp.n fires a caustic d ~ :-: 

" 



::~ b~~~ ' he supplies fascinating ana 11I1U.U&a....'" 

- >;;5 behind the scenes. He even fires a caustic dornick 
~ State Department for permitting him and touring 

-.can swimmers to get trapped lin Moscow as part of 
.~ t propaganda ploy. 

:-~e Russians had canceled-a track meet in the United 
: '. presumably as a Vietnam protest but actually be· 
~ they came up with a weak team that would be 
::-.;niously routed. But their swimming team was strong 
'herefore they could disregard the Vietnam excuse . 

.~ ::.old-blooded cynicism appalled Schollander. He wrote: 

Skimpy Reporting .1",. 

"Suddenly I began to get mad about the whole setup-;
:~~nel, the food, the spy, the tests, the guided tour, every
; . I was so mad, not just fot myself, but for the whole 

-::. As for me, I told myself I'd been pushed all I was 
~; to be pushed and that, whatever they had done, it 
~" t worked. I was staking my career on this meet and 
.:.sn't going to get bumped off by any Russian psych-out 
: ::1 for the sake of Russian propaganda. God,l w.as mad. 

:: suddenly I knew I was going to win." 
He did, too. His opening victory sparked the United 

: :e5 team, which won the meet, 11 victories to 6. How
~ ~. the Moscow papers ignored everything about it except 
~ fact that two Russian girls set world records. 

Schollander writes that both sports and the Olympic 
:· .. ement are strictly propaganda vehicles for the U.S.S.R., 
,.: !'! would withdraw if that should suit its convenience. 

2) SO accuses the I.O.C. of surrendering principle in yield
; :0 boycott threats on South Africa, thereby letting the 
.-:;)pic movement slide into the jungle of international 
::cics. He also thought Tommie Smith and John Carlos 
~e entitled to their gestures of protest. 

The book emerges from a deep and understanding man. 
~ollander holds that amateurism is dead and that the : 
.'mpic Games are in danger of dying. Don.is not just talk. 
r.1an of action, he has already started on reform from 
Lhin as a membeT of the A.A.U. swimming committee and 
a. member of the United States Olympic Committee board -.,
dIrectors. .. ' . . ' .., '. . . . . , . . j . , : ~ 

,A plunge into "OP"P Water" i~ recommended. 
* ! r \ 'i ' 

.. 




D R AFT 


MINUTES - MAY 7 MEETING, AGENDA ATTACHED 

ATTENDEES: Magruder, Fleming, Sloan, Higby , Chapin, Strachan at 

12 noon; Dean at 12:30 p.m. 

Subjects covered included those in the agenda and Jeb ~e¥~ew 

that the Citizens Committee with the final names would be 

announced on Tuesday . 

Sloan raised the question of use of the White House list (500,000), 

but Chapin advised that Haldeman had put the full 500,000 on hold 
. 

pos~tively . Magruder and Sloan suggested that the list could be 

mixed to hide the 500,000 and noted that they would raise the 

subject again at a later meeting. 

Lee Nunn's name was mentioned in terms of his fund raising function 

and argument that using a "nominating" committee instead of a 

"campaign" committee would prevent the filing problems. Sloan 

raised this again when John Dean arrived at the meeting the 

distinction was not generally acc~pted. 

Several of the names of the members on the Committee were reviewed, 

including the fact that the Committee lost Nate Rogers; that the 

decision was "no" on Frazier; that the Committee lost Russell 

(black Vice President of Pepsi)j and that the AG waf :f1eJ-ed on 

Kendall, the President of Pepsi' the AG rejected Ed Pauley as a 

Right Wing Democrat: the decision was also "no" on J. Paul Austin 

(President of Coca Cola) . 
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Magruder reported that Bob Marik, Bart Porter, arid Rob Odle are 

working full time on the task forces. Marik and Porter are being 

paid by the RNC for six months. 

The Citizens Committee handling of Mrs. Mitchell's speaking 

engagements at 1701 was discussed. Magruder reported that Dick 

Moore was against the activities being handled at Justice as was 

the Attorney General. It was Chapin's view and Higby's that Mrs. 

Mitchell's activities should be handled through an office at the 

Watergate. There was some discussion of having Haldeman discuss 

the matter with the Attorney General, but the decision to raise 

this with Haldeman was delayed at Magruder's request. 

The group discussed that a National Finance Chairman should not 

be announced or appointed until after the convention, but that 

in the meantime Frank Dale should sign "thank you" letters for 

unsolicited funds. 

K , Nunn, and Stans should continue to make trips around the 

country in their fund raising capacity. 

The group discussed ~ the first Clerk of the House fund raising 

repor 
~ 

due June 10th. Dean reported that Pat Buchanan's brother 

had charge of preparing 

th ~ one. Two questionable items were discussed: the first 

concerns a $35,000 loan which Fleming argues should be treated as 

a wash~ Dean will review the report as prepared by Buchanan. 
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Dean reported that Muskie and MacGovern are reporting through 

a shield. They too have the fat cat types, with no attempt at 

a grass roots appearance. On the basis of this, Dean doubts 

that they will attack us. However, he points out that Common 

Cause could be the largest threat because of its grass roots 

supports and the fact that big types are paying gift tax (one 

is alleged to have paid $500,000 in gift tax alone). 

The subject of a mass mailing fund raising drive was discussed. 

Some concern centered on whether this would ruin the RNC's 

fund raising drive. Sloan reported that it would take ten days 

for a mailing to get out. This could be underway by the first 

reporting period. Dean mentioned that that might be an appropriate 

way to insure that our first direct mail fund raising, as all the 

rest of our direct fund raisings,will be the"most successful in 

history." 

Magruder pressed Dean for information on the filing requirements 

for the general election. Dean reported that Rehnquist at Justice 

is researching the area on the basis "when is the latest time either 

Republicans or Democrats can hold a convention and still comply with 

the filing requirements." Dean mentioned that certain of the 

primary state reports prepared by Joe Good were inaccurate and 

Magruder promised to raise these again and report to Dean. 
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Magruder reported that Humphrey and LBJ used the White House and 

EOB facilities for campaign purposes, but the consensus of the 

group was that we should not become similarly involved. 

Magruder reported that all the study groups are currently active 

since he has personally contacted all of the chairmen. The 

Democratic and Republican contenders memorandum is due today and 

the polling computer memorandum is due next week. The four areas 

that Magruder sought for information on contenders included 

Colson, the RNC, Buchanan, and Suzie Low at HGK. Everyone agreed 

that the gathering of the information was no real problem but 

emphasized that the problem is controling the counter activities. 

There was some discussion of the fact that there should not be 

an overall plan, rather, individuals should do it their own way. 

So then the question becomes "whether" such activities should be 

given the go ahead. 

Magruder reported that some of the committees were moving slow 

(Finch, Rumsfeld, the 18-20 year old), but that basically he was 

confident that he would meet his October 1971 deadline. 

Discussion shifted to the volume of mail currently being by the 

re-election committee. Magruder reported that his understanding 

with Tom Evans at the RNC would be that the RNC would handle 

the processing for the next six months until the Citizens Committee 

was sufficiently geared up to respond. 



-5

John Dean raised the importance of preparing a pert chart for 

Haldeman and the Attorney General to review directly. This 

chart should show all the critical deadlines and suggested time 

frames for decisions. This would be a campaign planning calendar. 

Magruder said that he would pr~pare such a chart. 

Dean also suggested that an agenda for the next meeting should 

be prepared and distributed to the attendees ahead of time. 

Strachan will assume responsibility for doing this. 

The subject of a Key States Task Force was raised. Fleming 

reported that he is reviewing personally the nine states with 

17 or more electoral votes. Most of these have serious party 

organizational problems. Magruder reported that it is the RNC's 

primary function to work on the problem states and build up the 

party in those states. 

The subject of OMB grants was reviewed. Gifford lS the only 

non-hatched employee of OMB and has been charged with the 

responsibility to review and control projects between now and 

1972. 

Fleming believes that Oregan will have the most signifigent pre

convention problems. This is because the party organization there 

is so divided. Fleming believes we have only one man out there who 

is on our side. 
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Magruder is to get a list of the key Congressmen and key 

states from Timmons and assign John Nidecker or one other guy 

to each key man for "stroke". These key Congressmen should 

receive speical treatment from Timmons, Gifford, and the 

Cabinet officer from each department according to Fleming. 

The subject of OMB and Gifford and their responsibility to set 

up a separate political network was discussed. Shultz is 

deeply involved with this. Arnie Webber, a Democrat on OMB 

was characterized by Chapin, Dean and Fleming as tough and good 

as was Cap Weinberger. 

Gifford in OMB works directly for Shultz and is paid by us 

(reason for being non-hatch). But he needs an aide to follow-

up on the details. He previously worked for Goddell but is now 

wi th us. 

The Parker system of reviewing calendar events for trips which 

are then relayed to Erlichman and OMB should be expanded to 

include Cabinet Officer's trips now and eventually in the campaign. 
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AGE 	N D A 

MAY 7, 1971 

ASKED 	 TO ATTEND: MAGRUDER, DEAN, FLEMMING, SLOAN, HI GBY , CHAPIN 

SUBJECTS: 

~ITIZENS COMMITTEE - N~~~D ANNOUNCEMENT I MAGRUDER 

2. STRACHAN AND SLOAN - a)~P OCEDURE FOR REQUESTING FUNDS 
.J!If' USE OF WHITE Ho.BSE LIST (500,000) FOR DIRECT MAIL 
FUND RAISING /' 

~O KNOWS WHO IS CHARGING OFF ON HIMSELF - ANY FREE AGENTS 

COLSON DOING ANYTHING ON CONTENDERS 

. LEE NUNN' S ROLE - CITIZE~~~OMMITTE;'; _fl. • ~ 
~~~jj..,A.~ ..Q.tc7t4U"IJj~"J • 

.kf": MAGRUDER _MFJ 'ITI_OtiAFLj;}1MING ~It~_ ..... ;.. .. ..,. 
S'O\t.~ .I\.UUt; \.C"1; I~ 

6. 	 PEOPLE'S ESTIMATES OF GROWTH OF COID1ITTEE 
ESTI~~TE CHECKS, ROBOTYPE, OPERATIONAL 


. DEAN - STATES FILING, GENERAL ELECTION STATES FILING 
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MEMORANDUM 


THE WHITE HOUSE 


WASHINGTON HIGH PRIORITY 
May 11, 1971 

MEMORANDUM FOR: GORDON STRACHAN 

FROM: L. HIGBY L-
SUBJECT: Meeting/Minutes with Magruder 

I would like to see, by the end of today, a copy of your minutes 
from the last meeting we had with Magruder. 

Thank you. 



a t ~7:..;;O~1T-'::"'-_""'''''''"''-II_ 
Do 

---"--'--,1£-
NO----

THE WHITE HOUSE 
WASHING TON 

Date: May 4, 1971 

~.~o, HIGBYLARRY 

~ROM: GORDON STR ACHAN , 
J 

Magruder called and asked that 
our breakfast meeting tomorrow 
be re-scheduled for Friday at 
l~O pm so that Flemming can 
attend. 

Magruder asks that the meeting 
be he ld 
Avenue. 
attend? 

YES 



Gordon 

4-28-71 TAPE 

RE: Wednesday morning breakfast  ~~~L\;::? 
Be sure that I hav ttend the first couple - al 0, make 
sure that I advise ~~~~ the fact that Larry will b attending 

call mess for table ack for 4 people at m Wednesday 

4:00 pm 



May 14, 1971 

Dear ~. O'Leary: 

Mr. Haldeman haa asked to t hank you for your letter of Apr il 20 
off ring to be of a sistance in the camp ign to r -elect the Pres
ident, and respond in his b half. 

W ar ind d grateful for your kind offer to help, and appreciate 
your taking the time to write. For th present tilr.e, the very mall 
staff which now have will be suffioient to meet our limited needs, 
but we do anticipate that in everal months our needs y expand. 

In the meantime, plea e keep us in mind, and should you ever be in 
WAshinqton, pleas contact me, or Mr. Robert c. Odle, J r., in my 
absence. e would certainly want to meet and talk with you while 
you were in the city regarding your interest in the calIlPaign. 

Again, thank you for writing. 

with Hr. Haldeman' best wishes, 

Sincerely, 

Jeb S. Magruder 

Mr. Stephen E. 0'Leary 

134-25 Franklin venue 

Apartment 606 

Flushing, N w York 11355 


JSM: RCO: jcm 

~: 	 Mr. Gordon C. Strachan 
The White House 
Washington, D. C. 20500 



I 
", 

Mr. R. H. Haldeman 
The White House 
1600 Pennsylvania 
Washington, D.C. 

Dear Mr. Haldeman: 

Mr. Stephen E. O'Leary 
134-25 Franklin Avenue #606 
Flushing, New York 11355 
April 20, 1971 

Avenue NW 
20500 

Please let me re-introduce myself by refreshing your memory 
of when and where we met. It was in Los Angeles in March of 
1968, and I was applying for a summer job with JWT. Unfor
tunately, nothing worked out at that time; but I did end up 
with JWT in New York, where I have been working since July 
of 1969. 

I am writing to you because I would like 
Nixon's campaign staff for 1972. I have 
for President Nixon as an individual, and 

to work on President 
a great deal of respect 

I admire his deter
mination and conviction. For these reasons, I would like to 
see him re-elected in 1972. However, I sincerely feel that 
he and his programs are severely misunderstood by most young 
people today; and I would personally like to work to see this 
corrected. 

Beyond this, I have always had a desire to be involved in 
politics, but my real feelings go deeper than that. I really 
want to do something for mankind, to feel that I have personally !contributed to helping people. I realize this can't be achieved 

1
by wishing hard, but that it takes commitment and lots of it 
to get anything worthwhile accomplished. I see politics as the i 

I 
best channel for these commitments because government is and I 

will continue to be the focal point of decisions directly 
affecting all people. 

These two statements summarize my reasons for wanting a 
on the campaign staff. I would like very much to pursue 
you in person, and I would appreciate an opportunity to 
with you in Washington if at all possible. 

Sincerely, 

position 
this with 

speak 

jt 



-----

THE WHITE HOUSE 
WASHINGT O N 

Date: 

TO: 

FROM: GORDON STRACHA_N 



--

THE WHITE HOUS~ / 
WASHINGTON V

Date : 

TO: H. R. HALDEMAN 

FROM: B R UCE K EHRLI 

;:jJ:
AG rtf /f.o:l<.JC;. '- G- hvt (;, ~~,

<I / , 

http:f.o:l<.JC


THE WHITE HOUSE 

WASHINGTON 

May 10, 1971 

MEMORANDUM FOR: H. R. HALDEMAN 

FROM: CHARLES COLSON~ 
SUBJECT: Ted Kennedy 

One of my best political sources m Boston tells me that Ted Kennedy 
has made un'mistakably clear to his closest associates his plan to 
run next year ~ the President appears beatable. There is a four
room office presently being devoted to a compilation of the Kennedy 
record. Television is being planned very similar to Jack Kennedy's 
of 1960 -- short 5 minute historical sequences out of Kennedy's 
career, kind of action documentaries (you may remember the PT - Boat 
5 minute film that was used so effectively in the 60 campaign). 

A small but very select staff of old Kennedy family loyalists is being 
assembled. One of those who was hired who had been involved in 
prior Kennedy campaigns told a friend of mine that he was assured 
that his efforts would not be wasted~that it was odds on that the Senator 
would run, but that it wouldn't finally be decided until the end of the 
year or early next year. 

This is just a straw in the wind except it corne s from someone who has 
kept close tabs on the Kennedy operation since 1952. 



CITIZE N S F O R THE RE-ELE CTION O F THE P R E S ID E N T 

WASHINGTON 

S UITE 272 

' 70 1 PENNSYLVANIA AVENUE. N .W 

W 4 SH IN G T ON, D , C. 2 0006 May 11, 1971 
<2Q 2 ) 333·0920 

C0NFTDENTIAL 

MEMORANDUM FOR: MR. GORDON C. STRACHAN 

1LlO 
FROM: ROBERT C. ODLE, JR. 

Pursuant to your request, attached are listings of the 
various "planning studies" and the members of each. 
These reflect the most recent changes as a result of Jeb's 
latest mee ting with the Attorney Gene ral. 

cc: Mr. Jeb S. Magruder 

Attachments 

G8NFIDENTIAL 



CONVENTION 

Bill Timmons - Chairman 
Rob Odie, Project Manager 

Part One - Logistics and Site Selection 

John Davies - White House 
Harry Flemming - Campaign Committee 
Dick Moore - White Hous€ 
Ed Morgan - White House 
John Niedecker - White House 
Ron Walker - White House 
Jo Good - RNC Liaison 

Part Two - Strategy 

Roger Ailes - Outside 
Pat Buchanan - White House 
Dwight Chapin - White House 
Harry Dent - White House 
Len Garment - White House 
Dick Kleindienst - Justice 
Fred LaRue - White House 
Dick Moore - White House 
Don ~umsfeld - White House 
Bill Safire - White House 
Frank Shakespeare - USIA 
Jo Good - RNC Liaison 



PRIMARIES AND FIELD ORGANIZATION 

Harry Flemming - Chairman 
Rob Odle - Project Manager 

Dean Burch - FCC 
Bob Finch - White House 
Harry Dent - White House 
Dick Kleindienst - Justice 
Bob Kunzig - GSA 
Fred LaRue - White House 
Jerris Leonard - Justice 
Howard Russell - SBA 

Dick Richards - RNC Liaison 



CITIZENS 

Jeb Magruder - Chairman 
Rob OdIe - Project Manager 

AI Abrams - OEO 
Lamar Alexander - outside 
George Bell - White House 
Raymond Brown - 1968 Citizens 
Ambassador Henry Catto - State Department 
Harry Dent - lfuite House 
Tom W. Evans - Outside 
W. P. Gullander - Outside 
Jim Low - Outside 
Charles Shearer - Export-Import Bank 
Ambassador Abbot Washburn - State Department 
Dick Wiley - FCC General Counsel 

Dick Richards - RNC Liaison 

.. 




ADVERTISING, DIRECT MAIL, AND CAMPAIGN 
MEDIA ORGANIZATION 

Jeb S. Magruder - Chairman 
Bart Porter - Project Manager 

Roger Ailes - Outside 
Pat Buchanan - White House 
Dwight Chapin - White House 
Steve Frankfurt - Outside 
Len Garment - White House 
Herb Klein - White House 
Cliff Miller - Outside 
Dick Moore - White House 
Ray Price - White House 
Frank Shakespeare - USIA 
Ron Ziegler - White House 

Al Cole - &~C Liaison 
Lyn Nofziger - RNC Liaison 



MIDDLE AMERICAN, ETHNIC, AND 
LABOR VOTE 

Chuck Colson - Chairman 
Bart Porter - Project Manager 

Pat Buchanan - White House 
Harry Dent - ~fuite House 
Herb DeSimone - DOT 
Bill Gavin - USIA 
Al Kaupinen - ~fuite House 
.Jim Keogh - Outside 
Jerome Rosow - Labor 
Gordon Strachan - White House 
Jim Suffridge - AFL-CIO 

Laszlo Pasztor - RNC Liaison 



THE FARM VOTE 


John Whitaker - Chairman 
Bart Porter - Project Manager 

Roger Fleming - American Farm Bureau 
Bill Galbraith - USDA 
George Hanson - USDA 
Bryce Harlow - Outside 
Ken Khachigian - White House 
Odin Langon - USDA 
Hyde Murray - Minority Counsel, House Agriculture Committee 
Bob Spitzer - Outside 
Bill Taggart - Legislative Assistant to Senator Dole 



SPOKESHEN RESOURCES 


Don Rumsfeld - Chairman 
Bart Porter - Project Manager 

Ellen Annan - Outside 
Henry Cashen - White House 
Ken Cole - White House 
Herb DeSimone - DOT 
Roy Goodearle - ~fuite House 
Herb Klein - White House 
Clark MacGregor - White House 
Mike Saperstein - SEC 
Ron v-lalker - White House 
John Whitaker - White House 

Ernie Minor - RNC Liaison 



18-21 YEAR OLD VOTE 

Bob Finch - Chairman 
Bart Porter - Project Manager 

Mort Allin - White House 
Senator Bill Brock - U. S. Senate 
Ken Cole - White House 
Michael Dively - Michigan Legislator 
Lee Heubner - White House 
David Keene - White House 
Dave Parker - White House 
Jon Rose - White House 
Gordon Strachan - ~fui te House 

Anne Armstrong - RNC Liaison 



The Black Vote 

Len Garment - Chairman 
Bob Marik - Project Manager 

Bill Brown - EEOC 
Bob Brown - White House 
Dorothy Duke - Outside 
Art Fletcher - Labor 
Stan Pottinger - HEW 
Sam Pierce - Treasury 

Ed Sexton - RNC Liaison 



The Women's Vote 

Rita Hauser - Chairman 
Bob Marik - Project Manager 

Virginia Allen - Presidential Commission on the 
Rights of Women 

Catherine May Bedell - FormerCongresswomani Railpax 
Helen Bentley - Federal Maritime Administration 
Jean Ehrlichman - Outside 
Pat Hitt - HEW 
Dorothy Elston Kabis - Treasurer of U. S. 
Carol Khosrovi - VISTA 
Virginia Knauer - Consumer Affairs 
Cynthia Newmann - Secretary of State of Virginia 
Stan Pottinger - HEW 
Ethel Walsh - EEOC 

Anne Armstrong - RNC Liaison 



Democratic and Republican Contenders 

Pat Buchanan - Chairman 
Bob Marik - Project Manager 

Bob Finch - White House 
Bryce Harlow - Outside 
Dick Moore - White House 
Ray Price - White House 
Bill Timmons - White House 
Ron Walker - White House 

Ed DeBolt - RNC Liaison 
Lyn Nofziger - RNC Liaison 



Polling, Computers, and Research 

Peter Flanigan - Chairman 
Bob Marik - Project Manager 

Martin Anderson - White House 
Dick Chaney - White House 
Chuck Colson - White House 
Ed David - White House 
David Derge - Outside 
George Grassmuck - White House 
Ed Harper - White House 
Tom Huston - Outside 
Dick Howard - White House 
Bill Low - RNC 
Ray Price - White House 
Lance Tarrance - Commerce 
Larry Higby - White House 



The Elderly Vote 

Len Garment - Chairman 
Bob Marik - Project Manager 

George Bell - White House 
Bryce Harlow - Outside 
Lee Huebner - White House 
John Guy Miller - Minority Counsel 

to senate Subcommittee on Aging 
Ed Morgan - ~fuite House 
Brad Patterson - White House 
Fred Rhodes - VA 

Bernard van Rensselaer - RNC Liaison 



UTLIZATION OF RESOURCES 

Harry Flemming - Chairman 
Peter Millspaugh - Project Manager 

David Lissy - State Department 
Dick Mastrangelo - HEW 
Bill Gifford - OMB 
John Nidecker - White House 



(;-
THE WHITE HOUSE gb~ ["v<-. 

WASHINGTON 

~C~ 
May 10, 1971 k4~~}1<d 

~~~~. 
MEMORANDUM FOR: 	 H.R. HALDEMAN ~ 

FROM: 	 GORDON STRACHAN G / Y ~ 

SUBJECT: 	 Citizens for the Re-Election 
of the President 

Magruder met with the Attorney General and received clearance 
for the last two names on the Committee - Eric Jonsson, former 
Mayor of Dallas, and Frank Borman, Astronaut. The other 
members of the Committee (Frank Dale, Max Fisher, Tom Pappas, 
Rita Hauser, Don Schollander, and Bob Volk) were brought to 
your attention in the April 28 memorandum attached at tab A. 
The formal announcement will be tomorrow in Cincinnati at 
2:00 p.m. Frank Dale will issue the press release attached 
at tab B. The possible questions and suggested responses 
are at tab C. 

Magruder will be in Cincinnati with Dale for the announce
ment. Magruder reports that the announcement should get 
some national media coverage. 

The 14 task forces began operating when their members were 
cleared with the Attorney General. The members names and 
a brief discription of their function appears at tab D. 
A detailed description of the "missions" of the task 
forces appears at tab E. 
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CINCINNATI, Ohio -- The formation of a committee to be known as 

Citizens for the Re-election of the President was announced today by 

Francis L. Dale, chairman. 

The group, which will form the vanguard of nationwide support for 

President Nixon, includes Mrs. Rita Hauser, New York, a delegate to the 
J 

United Nations; Max Fisher, Detroit business leader; Thomas t-l. Pappas, 

Boston food importer; Donald A. Schollander, a former olympic swimming 

champion and presently a college administrator; Robert H. Volk, Los 

Angeles, President and Director of Unionamerica, Inc.; Eric Jonsson, an 

instrument manufacturing company executive and former mayor of Dallas; 

and Frank Borman, former astronaut and presently an executive for Eastern 

Airlines. 

Dale, President and Publisher of the Cincinnati, Ohio, Enquirer, 

said he was proud to be chairman of the citizens group. 

"President Nixon has brought good government back to this nation 

during his term as our President," Dale said in a statement issued here . 

. "We feel the people of the United States should be told the true story 

of what the President's wise and prudent policies at home and abroad 

have done to improve our country. 

"When Richard Nixon took office in 1969, this nation was faced with 

rampant inflation that threatened the very fiber of our economic system. 

Now the rate of inflation is slowing, our economy is stabilizing and our 

long-range prospects look excellent. 
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"When President Nixon took office only two years ago there were 

540,000 American troops in Vietnam and 30,000 of our finest men had died 

there. Now, there are less than 300,000 American men in Vietnam and the 

President has pledged to reduce that commitment by 100,000 men between 

May 1 and December 1 of this year. President Nixon has kept or exceeded 

every withdrawal deadline that he has established in Vietnam just as 

he has kept his promises on the domestic front and in every statement he 

has made. 

"Under President Nixon's leadership, this nation has been given a 

new sense of direction and purposes," Dale said. "He sought a return of 

power to the people through a plan to use the federal government's vast 

tax collecting power to share revenue with the states. He has called for 

the most comprehensive re-organization of the executive branch of govern

ment in history. He has acted decisively in many areas. 

"President Nixon's New American Revolution must continue to grow 

across the face of America, bringing a new generation of peace with 

prosperity to our country." 

The committee will have an office at 1701 Pennsylvania Avenue, in 

Washington, D.C. It will employ a small staff to begin operations. 

Jeb S. Magruder, who has resigned his position as Deputy Director 

of Communications for the Executive Branch, will be responsible for the 

day-to-day operations of the Washington Office. 
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Harry S. Flemming, a former Special Assistant to the President, will \ 
\ 

be responsible for the political affairs. 

An attorney, Dale is President of the Cincinnati Reds. He is active 

in the American Red Cross, the United Fund, Boys Club of America, and 

Goodwill Industries. 

Mrs. Hauser, also an attorney, has specialized in foreign trade and 

investment counseling and has been an instructor in law and economics at 

Finch College. She has published numerous magazine articles and a book 

itA Guide to Doing Business in the European Common Market." She is also 

U.S. Representative on the United Nations Commission on Human Rights. 

Pappas also has been active in civic affairs, serving with the 

American Red Cross, the American Cancer Society, and Boys and Girls Camps, 

Inc. He is president of C. Pappas Co., Inc., and of Suffolk Grocery Co., 

Inc. 

Fisher was appointed by President Nixon as Chairman of the Board of 

the new National Center for voluntary Action in April of 1969, serving 

until March of 1970. He is President of the Council of Jewish Federations 

and Welfare Funds; he also was Chairman of New Detroit, Inc., an urban 

coalition group; Chairman of the Board of united Foundation of Detroit; 

and general chairman of the United Jewish Appeal. 

Schollander, who is presently Director of Student Employment at the 

Lewis & Clark College, Portland, Oregon, is a graduate of Yale University, 

and a winner of four Gold Medals in the 1964 Olympics. He is on the Board 

of Consultants, U.S. Olympic Committee, and a member of the U.S. Olympic 

Swimming Committee. 
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Yolk, who is a graduate of and received his law degree from Stanford 

University is President and Director of Unionamerica, Inc. He was Com

missioner of Corporations, state of California, during which time he co

authored "Practice Under the Corporate Securities Law of 1968." He is on 

the Board of Directors, Independent Colleges of Southern California, is 

married and has four children. 

Jonsson, who is an instrument manufacturing company executive and 

former mayor of Dallas, has long been active in Dallas civic affairs. 

He is married and has three children. 

Borman, a former astronaut now an executive with Eastern Airlines, 

was the command pilot on the fourteen day orbital Gemini 7 flight in 

December of 1965. He is married and is the father of two sons. 



POSSIBLE QUESTIONS AND ANSWERS FOR MR. DALE 

Q. 	 Have you talked to the President about your citizens' Committee? 

A. 	 ~. 

Q. 	 Is the President aware that you are organizing this group? 

A. 	 Yes, Ithink he knows about it. 

Q. 	 How did he find out? 

A. 	 I really don't know. 

Q. 	 Have you talked to anyone at the White House about your committee? 

A. 	 Certainly. As you can see by the press release, two former members 

of the White House staff are joining me in this effort. 

Q. 	 Do you expect the President to be a candidate for re-election? 

A. 	 Certainly, and we are organizing this committee to indicate to the 

President the type of support he has in this country among Republicans, 

Democrats and Independents. 

Q. 	 Has he told you that he would run? 

A. 	 As I said, I haven't spoken directly to the President about the 

formation of this committee. 

Q. 	 Will this group form the basis for the President's re-election campaign? 

A. 	 We certainly hope that those of us in this committee will be asked by 

the President to continue to serve when he announces that he will be a 

candidate for re-election. 

Q. 	 Have you talked to the Attorney General? 

A. 	 Yes, I called the Attorney General and told him we were forming this 

group. 
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Q. 	 What did he say? 

A. 	 He indicated he was in no position to comment. 

Q. 	 Why did you call the Attorney General on this subject? 

A. 	 As you know, gentlemen, he directed the 1968 campaign for the President 

and you all know that that campaign was successful. Also, I worked with 

him in that campaign. 

Q. 	 There have been reports that the Attorney General will be leaving office 

toward the end of this year to head President Nixon's re-election campaign. 

Is that true? 

A. 	 I really don't know. The Attorney General and I have not discussed this 

matter. 

Q. 	 Have you talked to Bob Finch? 

A. 	 No. 

Q. 	 Do you expect Mr. Finch will playa leading role in the 1972 campaign? 

A. 	 Certainly. As you know, Bob Finch is a close adviser to the President 

and has been for some years. 

Q. 	 What will he be doing in the campaign? 

A. 	 I really don't know at this time. In fact, it must be obvious to you 

that many of these kinds of quistions haven't been answered because we 

are only now organizing this citizen group. 

Q. 	 What will Mr. Magruder's role be? 

A. 	 He will be in charge of the day-to-day operations of the committee. 

Q. 	 What is Mr. Flemming's job? 

A. 	 Mr. Flemming will be concerned with the political operations. 
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Q. 	 Who will be raising funds for your group or for the campaign? 

A. 	 At this stage we will accept contributions from all citizens who are 

interested in the re-election of the President. 

Q. 	 When you ask people to vote for President Nixon for a second term 

what argUR~nts will you use? 

A. 	 Two of the major points are in the press release which you gentlemen 

have received as the President said he would, he is ending the 

tragic war in Vietnam at the same time, he is stabilizing our 

economy. In addition to those areas of concern, the President has, 

think, responded to the needs of our society in other significant 

areas. He has proposed a revenue sharing plan which will return the 

power of decision to the people most affected by that decision. He 

has suggested a comprehensive program to clean up our environment. He 

has proposed welfare reform of historic magnitude and a health program 

that will take care of those unfortunates who need help. This list is 

endless ..... 

Q. 	 Why are you announcing this group a year before the New Hampshire 

primary and a year and a half before the election? 

A. 	 It takes a substantial period of time to put together an effort of this 

magnitude around the country. We had two options open to us really 

one was to organize and move around the country in a sort of semi

secret way .•...we chose not to do that. Instead it was our feeling 

that we should announce the formation now in an open press conference. 

I 
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Q. 	 Do you believe the President will be re-elected? 

A. 	 Yes. 

Q. 	 Do you believe Vice President Agnew will be on the ticket next year? 

A. 	 I think both the President and Vice President have left that question 

open. I must say, however, that the Vice President has been doing an 

excellent job of enunciating the cricial issues of our day. 

Q. 	 Is the war in Viet Nam going to be a political issue in the campaign? 

A. 	 I certainly hope not. The President's successful efforts directed 

towards bringing that war to a conclusion should deserve the heartfelt 

thanks and appreciation of the American people. 

Q. 	 If the economy doesn't improve, do you really think the President can 

be re-elected? 

A. 	 The economy is improving and the President has indicated that he believes 

this year will be a good year for American business and next year will be 

a better year. I believe him and so do the American people. 

Q. 	 Who do you expect to be the President's opponent in 1972? 

A. 	 I don't think it makes any difference who it is. The President will be 

re-elected. 

Q. 	 Some of those who have already announced or have been mentioned include 

Senator Muskie, Senator McGovern, Senator Hughes and Kennedy. Of that 

group, which would you rather have as an opponent? 

A. 	 Now let's not get into a name dropping game. As I have said it doesn't 

matter who runs against the President -- he will win it •... I am 

confident of that. 
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Q. 	 Do you anticipate the President will enter primary elections around the 

country next year? 

A. 	 I doubt that any decision has been made yet on whether the President will 

put his name in the primaries. I am certain the President will announce 

his intention at an appropriate time. 

Q. 	 Would you recommend the President enter primaries? 

A. 	 I'm really in no position to make those kinds of recommendations to the 

President today. 

Q. 	 Do you expect opposition to develop to the President? What about 

Congressman McCloskey? 

A. 	 We really have no advance information on Congressman McCloskey's political 

intentions. However, let me say this .•.we welcome Congressman McCloskey 

as well as other Republicans into this effort. We would welcome the 

Congressman's support for the President. We think President Nixon has 

done an amazing job in handling the war in Viet Nam and we hope Congress

man McCloskey will reach the same conclusion. 

Q. 	 Do you see the possibility of a McCarthy type campaign developing within 

the Republican Party? 

A. 	 We wouldn't look forward to it -- we would hope all Republicans would 

join us in supporting the President. 

Q. 	 Governor Reagan has been making some speeches around the country lately 

and plans an overseas trip. Do you see him as a possible candidate? 

A. 	 Governor Reagan has said publicly many times that he expects to head 

a delegation from California pledged to the President at the GOP 

national convention. We are pleased at this decision by the Governor 
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to join us in re-election Richard Nixon as President of the United 

states. 

Q. 	 Do you think the Governor is a candidate for Vice-President? 

A. 	 I can't answer for the Governor .....you'll have to ask him. But 

certainly the Governor is an outstanding chief executive for his 

state and has been able to make a marvelous record during his 

Administration which led the people of California to re-election him 

in 1970. 



I. PriITlaries and Field Organization. 

Studies all state priITlaries: when, where, the laws governing 
in each, potential Republican opposition in each, DeITlocratic 
contenders in each and our posture toward theITl. 

Also, exaITlines GOP state organizations, finds Nixon chairITlan 
in each state, organizes field operations, looks at delegates 
being selected to nOITlinating convention. 

Harry Dent - ChairITlan 

Rob OdIe - Project Manager 


Dean Burch - FCC 

Bob Finch - White House 

Harry FleITlITling - CaITlpaign COITlITlittee 

Bob Kunzig - GSA 

Fred LaRue - White House 

J erris Leonard - Justice 

Howard Russell - SBA 


Dick Richards - RNC Liaison 



II. Citizens Committee. 

Examine approaches to 1972 citizens activities. Examines 
specific issues as they relate to the campaign and where 
certain is sues are most important. Realistically examines 
and appraises the 1968 citizens' effort, and the needs for 
1972. 

Jeb S. Magruder - Chairman 

Rob OdIe - Proj ect Manager 


Al Abrams - OEO 

Lamar Alexander - Outside 

George Bell - White House 

Raymond Brown - 1968 Citizens 

Ambassador Henry Catto - State Department 
Harry Dent - White House 

Tom W. Evans - Outside 

W. P. Gullander - Outside 
Jim Low - Outside 
Charles Shearer - Export-Import Bank 
Ambassador Abbot Washburn - State Department 
Dick Wiley - FCC General Counsel 

Dick Richards - RNC Liaison 



III. Convention. 

Bill Timmons - Chairman 

Rob OdIe - Proj ect Manager 


Logistics 

Studies convention site and factors influencing it. 

John Davies - White House 

Harry Flemming - Campaign Committee 

Dick Moore - White House 

Ed Morgan - White House 

John Niedecker - White House 

Ron Walker - White House 


Strategy 

Studies format, dates, procedures, possible reforms, strategies 
and tactics. 

Roger Ailes - Outside 

Pat Buchanan - White House 

Dwight Chapin - White House 

Harry Dent - White House 

Len Garment - White House 

Dick Kleindienst - Justice 

Fred LaRue -- White House 

Dick Moore - White House 

Don Rumsfeld - White House 

Bill Safire - White Hous e 

Frank Shakespeare - USIA 


Jo Good - RNC Liaison 

I 


I 

I 


I 
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IV. 	 Advertising, Direct Mail, and Campaign Committee Media 
Organization. 

Decides what type of advertising organization and approach 
to use in 1972 (in-house or outside agency, etc.) after study
ing all 	options. 

Decides on what press office and media operations are neces
sary for campaign committee headquarters. Examines how 
Lyndon Johnson conducted this aspect of his 1964 campaign. 

Jeb S. Magruder -Chairman 

Bart Porter - Project Manager 


Roger Ailes Outside 

Pat Buchanan - White House 

Dwight 	Chapin - White House 
Steve Frankfurt - Outside 

Len Garment - White House 

Herb Klein - White House 

Cliff Miller - Outside 

Dick Moore - White House 

Ray Price - White House 

Frank Shakespeare - USIA 

Ron Ziegler - White House 


Al Cole - RNC Liaison 

Lyn Nofziger - RNC Liaison 




XI. The Middle American, the Ethnic and Labor Vote. 

Chuck Colson - Chairman 

Bart Porter - Project Manager 


Pat Buchanan - White House 

Harry Dent - White House 

Herb DeSimone - DOT 

Bill Gavin - USIA 

Al Kaupinen - White House 

Jim Keogh - Outside 

Jerome Rosow - Labor 

Gordon Strachan - White_House 

Jim Suffridge - AF L- CIO 


Laszlo Pasztor - RNC Liaison 



v. Polling, Computers, and Research 

Decides on what polling is appropriate, and what research 
and retrieval facilities will be needed, acquires knowledge 
of how to use computers, catalogs all polling resources. 

Peter Flanigan - Chairman 
Bob Marik - Project Manager 

Martin Anderson - Outside 
Dick Chaney - White House 
Chuck Colson - White Hous e 
Ed David - White House 
David Derge - Outside 
George Gras smuck - White Hous e 
Ed Harper - White Hous e 
Larry Higby - White House 
Dick Howard - White House 
Tom Huston - Outside 
Ray Price - White House 
Lance Tarrance - Commerce 

Bill Low - RNC Liaison 



VI. Democratic and Republican Contenders. 

Collects information and clips on all Democratic Presidential 
and Vice Presidential contenders as well as develops a feel 
for the strategy for each. Perhaps each member of the task 
force studies one particular contender. Analyzes Democratic 
Party strategy as well. 

Also, collects similar information on potential Republican 
challengers to the President's nomination. 

Pat Buchanan - Chairman 
Bob Marik - Project Manager 

Bob Finch - White House 
Bryce Harlow - Outside 
Dick Moore - White House 
Ray Price - White House 
Bill Timmons - White House 
Ron Walker - White House 

Ed DeBolt - RNC Liaison 
Lyn Nofziger - RNC Liaison 



VII. Spokesmen Resources. 

Analyzes best uses of spokesmen, "surrogate candidates", 
the Vice President, Cabinet, Senate and House Republicans, 
White House and Administration officials, entertainers, and 

sports celebrities. 

Don Rwnsfeld - Chairman 

Bart Porter - Project Manager 


Ellen Annan - Outside 

Henry Cashen - White House 

Ken Cole - White House 

Herb DeSimone - DO T 

Roy Goodearle - White House 

Herb Klein - White House 

Clark MacGregor - White House 

Mike Saperstein - SEC 

Ron Walker - White House 

John Whitaker - White House 


Ernie Minor - RNC Liaison 



VIII. 18- 21 Year Old Vote. 

Bob Finch - Chairman 
Bart Porter - Project Manager 

Mort Allin - White House 
Senator Bill Brock - United States Senate 
Ken Cole - White House 
Michael Dively - Michigan Legislator 
Lee Heubner - White House 
David Keene - White House 
Dave Parker - White House 
Jon Rose - White House 
Bruce Kehrli - White House 

Anne Armstrong - RNC Liaison 



IX. The Black Vote. 

Len Garment - Chairman 
Bob Marik - Project Manager 

Bill Brown - EEOC 
Bob Brown - White House 
Dorothy Duke - Outside 
Art Fletcher - Labor 
Stan Pottinger - HEW 
Sam Pierce - Treasury 

Ed Sexton - RNC Liaison 



x. The Women's Vote. 

Rita Hauser - Chairman 

Bob Marik - Project Manager 


Virginia Allen - Presidential Cornrnis sion on the Rights of Women 
Catherine May Bedell - Former Congresswoman; Railpax 
Helen Bentley - Federal Maritime Administration 
Jean Ehrlichman - Outside 
Pat Hitt - HEW 
Dorothy Elston Kabis - Treasurer of U. So 
Carol Khosrovi - VISTA 
Virginia Knauer - Consumer Affairs 
Cynthia Newmann - Secretary of State of Virginia 
Stan Pottinger - HEW 
Ethel Walsh - EEO C 

Anne Armstrong - RNC Liaison 



XII. The Elderly Vote. 

Len Garment - Chairman 

Bob Marik - Project Manager 


George Bell - White House 
Bryce Harlow - Outside 
Lee Huebner - White House 
John Guy Miller - Minority Counsel to Senate Subcommittee on Aging 
Ed Morgan - White House 
Brad Patterson - White House 
Fred Rhodes - VA 

Bernard van Rensselaer - RNC Liaison 



XIII. The Far:m Vote. 

John Whitaker - Chair:man 

Bart Porter - Project Manager 


Roger Fle:ming - A:merican Far:m Bureau 
Bill Galbraith - Agriculture 
George Hanson - Agriculture 
Bryce Harlow - Outside 
Ken Khachigian - White House 
Odin Langon - Agriculture 
Hyde Murray - Minority Counsel House Agriculture Co:m:mittee 
Bob Spitzer - Outside 
Bill Taggart - Legislative As sistant to Senator Dole 



XIV. Utilization of Resources. 

Harry Flemming - Chairman 
Peter Milspaugh - Project Manager 

William Gifford - OMB 
Bud Krogh - White House 
David Lissy - State Department 
Dick Mastrangelo - HEW 
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MISSION OF THE PLANNING STUDY ON 

PRIMARIES AND FIELD ORGANIZATION 


Objective 

The objective of the planning study is to develop recommended and 
detailed proposals for approval regarding the 1972 Nixon political 
field organization and a suggested posture with respect to the Presidential 
preference primaries. The study should be completed by October 31, 1971, 
although much of it would be implemented well before that date. 

Scope ~ the Study 

In the area of field organization, the study must analyze (working with 
the Republican National Committee) each state GOP organization to deter
mine the strengths and weaknesses of each, pro or anti-Nixon sentiment 
in each, etc. Using the findings from this analysis, the size and type 
of Nixon campaign operation in each state Can then be determined. For 
example, in states with strong GOP organizations which are enthusiastically 
pro - Nixon, a small Nixon campaign ope ration may be war ranted. Whe re 
the Republican committee is 'vVeak or not pro-Nixon, a larger effort would 
be necessary. 

During 1971, the study must also examine all the various individuals 
throughout the country who might be involved in the Nixon campaign. 
These groups would include GOP officials, former Nixon workers, 
independent leaders who are pro-Nixon, and Presidential appointees 
who reside in the various states. On the basis of this information, 
preliminary selections can be made for Nixon chairmen and committee 
members in each state. 

In the area of primaries, the study must analyze each state's procedure 
whereby delegates are selected to the national convention, i. e., primaries 
and state conventions. 

Special attention must be given to the primary states: the study should 
collect information on the filing dates in each and the la w s governing 
each (must candidates file or are they put on the ballot automatically? 
Are w rite-ins allowed? Are they easy? Can a member of one party 

CONFInE N-TJAL 
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vote in another party's primary?) The study should analyze 
potential Republican and Democratic contenders in each primary 
and our suggested posture toward them. 

The study should also make recommendations based on a 

thorough knowledge of the political situation in each state as to 
whether the President should enter each primary, allow his 
name to be entered, encourage write-ins, or simply not be On 
the ballot. Furthermore, the study should recommend on a 
state-by-state basis whether the President should campaign 
personally in the various states, make non-political appearances, 
or not appear at all. 

Finally, information must be collected on each state convention 
which will select delegates to the national convention. Plans 
must be made to have the campaign committee represented at 
each convention by the proper persons to make certain that 
Nixon delegates are selected at these conventions. 

Procedure 

At the outset of the study, the chairman, and/or the project 
manager under the direction of the chairman will meet individually 
with each member of the group to obtain guidance in that person's 
area of expertise. These discussions will cover two broad areas: 
what capabilities will be needed on the campaign and what techni
ques exist to achieve them. The project manager will maintain 
close liaison with the project managers of the other planning 
stud ies to as su re maximum coo rd ination among all facets of 
campaign planning. 

This early definition of the problem will include a careful analysis 
of similar activities in the campaigns of 1956, 1960, 1964 and 1968. 
By understanding the strengths and weaknesses of those efforts, a 
solid foundation can be built for L972, capitalizing on what has 
been learned in the past. The experience and current activities of 
the RNC will also be thoroughly reviewed as a point of departure 
for the cu r re nt planning stud y. 

Having surveyed the subject area, the chairman and the project 
manager will produce an interim report, including a preliminary 
outline of the plan, with emphasis on the areas which require further 
investigation. This will serve as a basis for continuing discussions 
in greater depth with members of the group . From time to time, the 

members may be asked to perform brief studies in their areaS of expertise. 

CONFIDENTIAL 
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By developing a preliminary version of the operating plan, those 
participating in the study will be able to identify steps which should be 
implemented before October 31. In such cases, early recommendations 

for action will be made. 

The final report will reflect the best thinking of the group, as well as 
the review and comments of other key people connected with the 
campaign. It will include projected costs, budget by month, personnel 
requirements, a rough organization chart, proposed physical location 
for the activity in Washington, and a time schedule for implementation. 
The report will also analyze the relationships between this study and 

the other campaign planning stud ie s. 
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MISSION OF THE PLANNI~G STUDY ON 
THE CONVENTION 

Objective 

The objective of the planning study is in two parts. First, to develop 
a recommendation to the Republican National Committee for the 1972 
GOP convention site and a detailed operating plan for the convention. 
Second, to develop proposals for approval regarding convention 
strategy, inc lud ing format, pos s ib le reforms, procedures, liaison 
with de legates, pres s cove rage, and Pres idential pa rtic ipation. The 
study should be completed by October 31, 1971, although some of the 
suggestions might be implemented before that date. 

Scope ~ the Study 

Part One 

The recommendation of a convention site should be the first order of 
business. Working with the RNC, the following considerations should 
be explored: 

1. Housing -- enough rooms? hotels in same v icinity? 
2. Transportation -- to convention hall and other hotels? 
3. Convention Hall -- large enough? convenient to hotels? 
4. Security -- of convention hall and general area of country? 
5. Support Facilities -- local services, etc. ? 
6. Media -- a major media center? 
7. Dates -- in relation to Democratic convention? 
8. Weather -- is it good on those dates? 
9. Entertainment -- for delegates? 
10. Convenience to President -- can he easily get in and out? 

11. Local RN support groups -- is the city strong for RN? 

12. Finances -- will city financially support the convention? 

13. Political Benefit -- w ill it affect enough electoral votes? 

l4. Local cooperation -- will the city power structure be of assistance? 

15. Reldtionship to other GOP candidates -- w ill it help them? 

16. Local cost factors -- is the city expensive? 
17. RNC Site Committee cooperation -- does the RNC like the city? 

GONF-I-DE-N T IAL 
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Once the site of the convention is determined, a preliminary plan 
must be set up taking into account the 17 considerations enumerated 
above. Much of the actual work can be done by and through the RNC. 
Plans must be drawn up for all 17 areas; in the first, for example, 
an analysis should be made of all the city's hotels and number of 
rooms available, the Nixon hotel headquarters should be selected, 
the state delegations apportioned to the various hotels, etc. 

Down through the other 16 areas, plans should also be made. Possibl/ 
each member of the planning study would be asked to take on 2 0 r 3 of 
the various sub-projects. 

Part Two 

In the area of format, the study should focus on a proposed agenda for 
the convention, an agenda designed to appeal to the delegates and the 
television audience. Closely allied with the format of the convention 

is the question of possible ref~~ which might shorten the length of 
the entire convention, shorten each session, do away with some of the 
ceremonies, and/or shorten the length of time allowed for demonstra
tions on the floo r. 

In the procedures area, the study should examine the various convention 
committees (e. g., rules, resolutions, etc.) to make certain our best 
people are represented on each, and that Nixon leaders from the various 
states who are delegates to the convention are represented on each. The 
study should make preliminary decisions as to which issues should be 
the subject of resolutions and what rules and order of business should 
be followed. 

Liaison with dele~ate~ deals with finding ways in which to make the 
delegates feel they are participating in the convention in a meaningful 
way. Various ways in which to "stroke" delegates must be found so 
that they will feel as important at this convention as they would at a 
convention where there was not an incumbent President to be re-nominated. 

The study will have to explore what pre~ cove~a_g_~ there should be at 
the convention and determine what kind of a press center will be necessary 
to service the needs of newsmen covering the convention. Coordination 
of the convention activities of the White House Press Office, RNC 
communications division, and Nixon campaign press office will have to 
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be examined in the study. Also, suggestions must be made as to 
the rules which newsmen will follow in covering the convention. 

Finally, the study should make suggestions for Presidential and 
Vice Presidential participation in the convention, as well as the 
proper utilization of Cabinet officers and high Administration 
offic ia ls . 

Procedure 

At the outset of the study, the chairman, and/or the project manager 
under the direction of the chairman will meet individually with 
each member of the group to obtain guidance in that person's area 
of expertise. These discussions will cover two broad areaS: what 
capabilities will be needed on the campaign and what techniques 
exist to achieve them. The project manager will maintain close 
liaison with the project managers of the other planning studies 
to as su re maximum coo rd ination among all facets of campaign 
planning. 

This early definition of the problem will include a careful analysis 
of similar activities in the campaigns of 1956, 1960, 1964 and 1968. 
By understanding the strengths and weaknesses of those efforts, a 

solid foundation Can be built for 1972, capitalizing On what has 
been learned in the past. The experience and current activities of 
the RNC will also be thoroughly revie wed as a point of departure 
for the current planning study. 

Having surveyed the subject area, the chairman and the project 
manager will produce an interim report, including a preliminary 
outline of the plan, w ith emphasis on the areas which require 
furthe r inves tigation. This wi 11 s e r.ve as a bas is fo r continu ing 
discussions in greater depth with members of the group. From 
time to time, the members may be asked to perform brief studies 
in their areas of expertise. 

By developing a preliminary version of the operating plan, those 

participating in the ,study will be able to identify steps which should 
be implemented before October 31. In such cases, early recommenda
tions for action will be made. 

The final report will reflect the best thinking of the group, as well as 
the re v iew and comments of other key people connected with the 
campaign. It will include projected costs, budget by month, personnel 
requirements, a rough organization chart, proposed physical location 
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for the activity in Washington, and a time schedule for imple
mentation. The report will also analyze the relationships between 
this study and the other campaign planning studies. 
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MISSION OF THE PLANNING STUDY 
ON THE CITIZENS COMMITTEE 

Objectiv e 

The objective of this planning study is to develop recommended and 
detailed proposals for approval regarding the 1972 citizens committee. 
The study should be completed by October 31, 1971, although some 
aspects of it would be implemented before that date. 

Scope ~ the ~t..'::ldy 

Drawing on the experience of United Citizens for Nixon-Agnew In 1968 
and the expe rience of other citizens committees in past campaigns, 
this study w ill chart the ways in which citizens throughout the country, 
in all walks of life, can be recruited for the 1972 effort. Lists must be 
drawn up of the various sub-co.mmittees which should be formed (e. g. : 
Doctors for Nixon, Lawyers for Nixon, etc.) and the individuals who 
might chair and run these committees. Also, state citizens committees 
should be put together, with emphasis at the beginning on the key 
states and states with early primaries. 

The Citizens study must also examine various issues which can or will 
be raised in the campaign and find ways in which to key thes e iss ues to 
various groups and geogr a.~)hical areas. For example, the President's 
interest in and program for judicial reform should be played up to 
lawyers, the SST can be emphasized in the Pacific Northwest, the 
Burger Court in the South and among conservative groups. The study 
must also examine the various vote bloc -groups which initially will 
be the subject of separate planning studies (e. g., youth, ethnic, etc . ) 
but which late r mus t be inco rpo rated in the Citizens effo rts (e. g. , 
Youth for Nixon). 

Also, the Citizens planning study must work closely with the Field 
Organization study to make certain that leaders in each state are 
utilized in the proper area of the campaign -- the political end or 
the Citizens. 

CGNF-IDE-N'FIA-L 
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Procedure 

At the outset of the study, the chairman, and/or the project 
manager under the direction of the chairman will meet 
individually with each member of the group to obtain guidance 
in that person1s area of expertise. These discussions wi II 

cover two broad areaS: what capabilities will be needed on 
the campaign and what techniques exist to achieve them. The 
project manager will maintain close liaison with the project 
managers of the other planning studies to assure maximum 
coordination among all facets of campaign planning. 

This early definition of the problem will include a careful analysis 
of similar activities in the campaign of 1956, 1960, 1964 and 1968. 
By understanding the strengths -and weaknesses of those efforts, 
a solid foundation can be built for 1972, capitalizing on what has 
been learned in the past. The experience and current activities 
of the RNC will also be thoroughly reviewed as a point of departure 
for the current planning study. 

Having surveyed the subject area, the chairman and the project 
manager will produce an interim report, including a preliminary 
outline of the plan, with emphasis on the areaS which require 

further investigation. This will serve as a basis for continuing 
discussions in greater depth with members of the group. From 
time to time, the members may be asked to perform brief 
studies in their areaS of expertise . 

By developing a preliminary version of the operating plan, those 
participating in the study will be able to identify steps which should 
be implemented before October 31. In such cases, early recommenda
tions for action will be made. 

The final report will reflect the best thinking of the group, as well 
as the review and comments of other key people connected with 
the campaign. It will include projected costs, budget by month, 
personnel requirements, a rough organization chart, proposed 
physical lo c ation for the activity in Washington, and a time 
schedule for implementation. The report will also analyze the 
relationships between this study and the other campaLgn planning 
studies. 
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MISSION OF THE PLANNING STUDY ON 
POLLING, COMPUTERS AND RESEARCH 

Objective 

The objective of the planning study is to develop, for approval, a recommended 
detailed operating plan for the use of polling, computers and research in the 1972 
campaign. The final report is to be completed within the next few months, if possible, 
but no later than October 31, 1971. 

Scope of the Study 

In the area of polling, the study must determine what should be measured (trends 
of voter opinion, impact of specific campaign strategy, etc.), what types of questions 
should be asked (candidate perference, sensitivity toward issues, opinions on issues, 
etc.) and what segments of the population should be surveyed (demographic characteristics, 
size of geographical areas to be analyzed, previous voting behavior, etc.). 

Computers can be extremely useful for certain tasks of storing, retrieving, analyzing 
and displaying large masses of data. In other roles, they can be ponderous and excessively 
expensive. The study must take an imaginative approach to discover how the computer can be 
integrated into the overall campaign activity to provide optimum results. 

Research should provide a key input to the overall campaign strategy by achieving 
sound understanding of voter behavior, the strengths and weaknesses of the candidates 
and the process by which the voters can be effectively approached and influenced. This 
planning study must design a research program which is politically relevent, flexible to 
the changing events through the campaign and highly responsive on short notice to require
ments from the field. 

Procedure 

At the outset of the study, the project manager, under the direction of the plan
ning study chairman, will meet individually with each member of the Resource Group, to 
obtain guidance in that person's area of expertise as it bears on the subject. These 
discussions will cover two broad areas: What output capabilities the projected system 
must have for the campaign and what techniques exist in each field to achieve the 
desired output . Throughout, the project manager ,,,ill dra<;" heavily on the chairman and 
others to assure that the concepts being developed adhere to political and practical 
reality. He will also maintain close liaison with the project managers of the other 
planning studies to assure maximum coordination among all facets of the campaign 
planning. 

This early definition of the problem will include a careful analysis of similar 
activities in the campaigns of 1960, 1964 and 1968. By understanding the strengths 
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and weaknesses of those efforts, a solid foundation can be built for 1972, capital
izing on what has been learned in the past. The experience and current activities 
of the RNC will also be thoroughly reviewed as a point of departure for the current 
planning study. 

Having surveyed the subject area, the chairman and the project manager will 
produce an interim report, including a preliminary outline of the program plan, with 
emphasis on the areas which require further investigation. This will serve as a basis 
for continuing discussions in greater depth with members of the Resource Group, indi
vidually and possibly all together as the strategy evolves toward its final form. From 
time to time, the members may be asked to perform brief studies in their areas of 
expertise. The project manager will also meet with potential vendors and experts out
side of government when advisable to achieve a complete analysis. 

By developing a preliminary version ~f the operating plan, those participating in 
the study will be able to identify any steps which should be implemented before submis
sion of the final report. In such cases, early recommendations for action will be made. 

The final report will reflect the best thinking of the Resource Group, as well as 
the review and comments of other key people connected with the campaign. In form, the 
body of the 'report will be a summary of the recommended strategy; included as appendices 
will be a broader discussion of the technical findings of the study and the detailed 
operating plan for the campaign. The latter will include projected costs, budget by 
month, personnel requirements, a rough organization chart, proposed physical location, 
a time schedule for implementation and a description of the interrelationship with the 
other campaign activities. 

GONRIDEN'!LIAL 
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MISSION OF THE PLANNING STUDY ON 

ADVERTISING, DIRECT MAIL AND CAMPAIGN MEDIA ORGANIZATION 

Objective 

The objective of the planning study, to be completed by 
October 31, 1971, is to develop, for approval, a proposed 
operating plan for maximizing the Advertising, Direct Mail and 
Media Organiztion for the President in the 1972 campaign. In 
certain instances, however, it may be appropriate to complete 
all or a portion of this study prior to the above date. 

Scope of the Study 

One of the first functions of the study will be to determine 
whether we will use an outside advertising agency or a "house 
shop." If the decision is to use an outside agency, the study 
must determine those agencies that are available and .capable of 
handling a campaign of this size effectively. If the decision 
is to go with a "House Shop" approach, the study must analyze 
the number of people required, equipment needed, location, etc. 
The possibility also exists for a "hybrid" group. It may be 
determined, for example, that certain portions of the adver
tising function would be better handled by a private agency 
while another portion could be handled more efficiently and 
economically within the campaign structure itself. 

In the regular advertising area, the study must analyze the 
creative function, the account function, the placement function, 
and the allocation of dollars. A close look should be taken 
at past campaigns involving incumbent Presidents to determine 
how that incumbency can best be used to the President's 
advantage. Decisions should be made as to what media will be 
the most effective for the dollar spent. Tandem with this 
will be a close analysis of pending campaign reform legislation 
(which legislation will also necessitate close central control 
of advertising dollars). 

In the area of direct mail, there are few direct mail agencies 
or houses that have the creative talent required for our pur
poses. The study will try to determine the best methods for 
utilizing this effective medium. We may end up, for instance, 
creating our own direct mail pieces, and having them distrib
uted through a direct mail house, pinpointed to a particular 
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area or interest group. The study will also analyze the 

effectiveness of the use of the telephone as an advertising 

medium. 


Brochures are an important part of any campaign. Perhaps it 
would be interesting to review RN's statements on the issues 
of 1968 and relate those statements to what he's actually done. 
The idea here would be to build credibility. In addition, this 
information could be very effective put in a brochure. 

Particular emphasis should be placed on the overall theme of 
the campaign. This should be decided as early as possible so 
that we can begin to build toward the theme now. Also, it is 
important to remember that existing and planned foreign and 
domestic policy will have a great effect on the themes and tenor 
of the 1972 campaign. What will the President be saying? 

Regarding the President, the use of the President during the 
campaign must be reviewed. How visible should he be? It is 
interesting to note, for instance, that Johnson stayed mainly 
"invisible" in the White House in 1964, giving the image of a 

"working President." 

Another important area to be considered is the campaign committ 
ee headquarters press operation. The study should include a 
review of past campaign press operations and a close look at 
available personnel to staff such an activity. Also, the 
decision as to when this group is to become operational should 
be made early. 

Procedure 

At the outset of the study, the project manager, under the 
direction and guidance of the Chairman of the Planning study on 
Advertising, Direct Mail and campaign Media Organization, will 
meet with various persons whose area of expertise bears on the 
subject. These discussions will cover two broad areas: What 
capabilities the projected organization must have for the 
campaign and what techniq'.les exist now in this area to achieve 
the desired results. Throughout, the project manager will draw 
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heavily on the planning study chairman and others to assure 
that the concepts being developed adhere to political and 
practical reality. He will also maintain close liaison with 
project managers of the other planning studies to ensure max
imum coordina.tion among all facets of the campaign planning. 

This early definition of the problem will include a careful 
analysis of similar activities in the campaigns of 1956, 1960, 
1964 and 1968. By understanding the strengths and weaknesses 
of those efforts, a solid foundation can be built for 1972, 
capitalizing on what has been learned in the past. The exper
ience and current activities of the RNC will also be thoroughly 
rev-iewed as a point of departure for the current planning study. 

Having surveyed the subject area, the project manager will 
produce an interim report, including a preliminary outline of 
the program plan, with emphasis on the areas which require 
further investigation. This will serve as a basis for contin~ 
uing discussions in greater depth with members of the Planning 
study, individually and possibly all together as the strategy 
evolves toward its final form. From time to time, the members 
may be asked to perform brief studies in their areas of expertise. 

The project manager will also meet with potential vendors and 
experts outside of government when advisable to achieve a 
complete analysis. 

By developing a preliminary version of the operating plan, those 
participating in the study will be able to identify any steps 
which should be implemented before October 31. In such cases, 
early recommendations for action will be made. 

The final report will be a recommended or proposed operating plan 
submitted for approval and will reflect the best thinking of the 
Chairman and the Planning study Group as well as the review and 
comments of other key people connected with the campaign. In 
form, the body of the report will be a summary of the recommend
ed strategy; included as appendices will be a broader discussion 
of the technical findings of the study and a proposed detailed 
operating plan for the campaign. 



-4

The latter will include projected costs, budget by month, 
personnel requirements, a rough organization chart, proposed 
physical location of each function, a time schedule for 
implementation, and the proposed interrelation between this 
activity and each of the other campaign activities. 
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MISSION OF THE PLANNING STUDY ON 

DEMOCRATIC AND REPUBLICAN CONTENDERS 


CO~AL 

Objective 

The objective of the planning study is to develop, for approval, a recommended 
operating plan for a system which will facilitate compiling and rapid retrieval of 
pertinent information on Democratic and Republican Presidential and Vice Presidential 
contenders in 1972. The final report is to be completed within the next few months, 
if possible, but no later than October 31, 1971. 

Scope of the Study 

The study must determine the most efficient and effective system for collecting, 
storing and retrieving a maximum amount of pertinent information on the statements 
and actions of key contenders in 1972. Equally important, there must be a capability 
for evaluating the data, both to understand the strategy of the contender and also to 
determine the relative importance of each event in terms of the President's strategy. 

Data which are carefully indexed, but never again retrieved and used, are of little 
value in operating the campaign. H01l1eVer,.the great volume of information available 
requires a carefully designed system for its compilation. The system which is finally 
selected must represent the optimum balance among thoroughness, rapid response and 
retrieval, and cost. Above all, it must be designed to meet the needs of the users in 
the field. 

Procedure 

At the outset of the study, the project manager, under the direction of the plan
ning study chairman, will meet individually with each member of the Resource Group, to 
obtain guidance in that person's area of expertise as it bears on the subject. These 
discussions will cover two broad areas: What output capabilities the projected system 
must have for the campaign and what techniques exist in each field to achieve the 
desired output. Throughout, the project manager will draw heavily on the chairman and 
others to assure that the concepts being developed adhere to political and practical 
reality. He will also maintain close liaison with the project managers of the other 
planning studies to assure maximum coordination among all facets of the campaign 
planning. 

This early definition of the prqblem will include a careful analysis of similar 
activities in the campaigns of 1960, 1964 and 1968. By understanding the strengths and 
weaknesses of those efforts, a solid foundation can be built for 1972, capitalizing on 
what has been learned in the past. The experience and current activities of the RNC 
will also be thoroughly reviewed as a point of departure for the current planning study. 

OONRTflENT IAL 
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Having surveyed the subject area, the chairman and the project manager will 
produce an interim report, including a preliminary outline of the program plan, 
with emphasis on the areas which require further investigation. This will serve 
as a basis for continuing discussions in greater depth with members of the Resource 
Group, individually and possibly all together as the strategy evolves toward its 
final form. From time to time, the members may be asked to perform brief studies 
in their areas of expertise. The project manager will also meet with potential 
vendors and experts outside of government when advisable to achieve a complete 
analysis. 

By developing a preliminary version of the operating plan, those participating in 
the study will be able to identify any steps which should be implemented before submis
sion of the final report. In such cases, early recommendations for action will be made. 

The final report will reflect the best thinking of the Resource Group, as well as 
the review and comments of other key people connected with the campaign. In form, the 
body of the report will be a summary of the recommended strategy; included as appendices 
will be a broader discussion of the technical findings of the study and the detailed 
operating plan for the campaign. The latter will include projected costs, budget by 
month, personnel requirements, a rough organization chart, proposed physical location, 
a time schedule for implementation and a description of the interrelationship with the 
other campaign activities. 

,CONF IDENT IAL 
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MISSION OF THE PLANNING STUDY ON 

SPOKESMEN RESOURCES 

Objective 

The objective of the planning study, to be completed by 
October 31, 1971, is to develop, for approval, a proposed 
operating plan for maximizing Spokesmen Resources for the 
President in the 1972 campaign. In certain instances, 
however, it may be appropriate to complete all or a portion 
of this study prior to the above date. 

Scope of the Study 

The study will analyze the present functions of various 
"speakers bureaus" at the White House, the RNC, and other 
departments. The study will draw on the experiences of past 
speakers bureau-type operations during campaigns which more 
or less grew quickly and became crisis reaction centers 
rather than sophisticated and efficiently run operations. 

Careful analysis should be made of available spokesmen and 
their particular areas of expertise. These persons will 
include the First Family, the Vice President, the Cabinet, 
Senate and House Republicans, White House and other Adminis
tration officials, entertainers, sports celebrities, and others. 

An effort must be made to set up an organization that will 
provide for maximum co-ordination of all of the activities of 
the various spokesmen. The plan should call for detailed 
analysis of who goes where and when. We must set up an 
organization that is not only responsive but creative, as well. 
Prime targets and key states will be reviewed and appropriate 
spokesmen targeted for specific areas. The object of any 
spokesmen resources plan is to be effective and that means 
fine tuning the allocation of every available resource. In 
other words, develop a plan that puts the right person in the 
right place at the right time. 
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Logistics is always a problem during a campaign and 1972 will 
be no different. Plans must be developed for travel arrange
ments, expenses, airplane schedules, etc. and the organization 
must be able to establish priorities as the campaign swings 
into high gear. 

Spokesmen are not effective unless they have something to say. 
A plan must be developed where campaign policies and the 
"party line" or "word" can easily and quickly be distributed 
to all campaign spokesmen so that all of our people are say
ing the same thing at the same time. 

Procedure 

At the outset of the study, the project manager, under the 
direction and guidance of the Chairman of the Planning Study 
on Spokesmen Resources, will meet with various persons whose 
area of expertise bears on the subject. These discussions 
will cover two broad areas: What capabilities the projected 
organization must have for the campaign and what techniques 
exist now in this area to achieve the desired results. Through
out, the project manager will draw heavily on the planning study 
chairman and others to assure that the concepts being developed 
adhere to political and practical reality. He will also main
tain close liaison with project managers of the other planning 
studies to ensure maximum coordination among all facets of the 
campaign planning. 

This early definition of the problem will include a careful 
analysis of similar activities in the campaigns of 1956, 1960, 
1964 and 1968. By understanding the strengths and weaknesses 
of those efforts, a solid foundation can be built for 1972, 
capitalizing on what has been learned in the past. The exper
ience and current activities of the RNC will also be thoroughly 
reviewed as a point of departure for the current planning study. 

Having surveyed the subject area, the project manager will 
produce an interim report, including a preliminary outline of 
the program plan, with emphasis on the areas which require 
further investigation. 
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This will serve as a basis for continuing discussions in 
greater depth with members of the Planning Study, individually 
and possibly all together as the strategy evolves toward its 
final form. From time to time, the members may be asked to 
perform brief studies in their areas of expertise. The project 
manager will also meet with potential vendors and experts 
outside of government when advisable to achieve a complete 
analysis. 

By developing a preliminary version of the operating plan, 
those participating in the study will be able to identify any 
steps which should be implemented before October 31. In such 
cases, early recommendations for action will be made. 

The final report will be a recommended or proposed operating 
plan submitted for approval and will reflect the best thinking 
of the Chairman and the Planning Study Group as well as the 
review and comments of other key people connected with the 
campaign. In form, the body of the report will be a summary 
of the recommended strategy; included as appendices will be a 
broader discussion of the technical findings of the study and 
a proposed detailed operating plan for the campaign. ~he 

latter will include projected costs, budget by month, personnel 
requirements, a rough organization chart, proposed physical 
location of each function, a time schedule for implementation, 
and the proposed interrelation between this activity and each 
of the other campaign activities. 
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MISSION OF THE PLANNING STUDY ON 

18-21 YEAR OLD VOTE 

Objective 

The objective of the planning study, to be completed by 
October 31, 1971, is to develop, for approval, a proposed 
operating plan for maximizing the 18-21 Year Old Vote for the 
President in the 1972 campaign. In certain instances, however, 
it may be appropriate to complete all or a portion of this 
study prior to the above da~e. 

Scope of the Study 

In that this group has never gone to the polls, there are some 
basic questions which must be answered in order to come up with 
an operating plan to achieve the desired results in 1972. The 
first, and most obvious, question is will these voters vote any 
differently than the rest of the electorate? It should be 
determined whether or not they will vote as a block or whether 
they will vote as their parents, for example. 

Decisions should be made as to the most effective media to be 
used in reaching this age group. This will be difficult to 
identify in that where they get their news may differ from where 
they form their opinions. It would appear that a universal 
medium reaching all segments of this group is radio, both AH and 
FM music stations. 

Polls should be taken to determine their feelings toward the 
President, the Vice President, and government in general. Also, 
we must establish just who the real opinion makers -are for 
different segments of the 18-21 year old voter. It may be, for 
instance, that one segment is more responsive to a contemporary 
while another segment may be responsive to an older adult. 

The organization of the "Youth for Nixon" group will come under 
close scrutiny. Past efforts to organize other youth groups 
will be analyzed, remembering that our candidate is an incumbent 
President with a not-so-obvious appeal to the youthful voter. 
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Special study should be made to determine if the votes of 
college and non-college youth should be sought separately. 

Additionally, we may want to organize massive voter registrat 
ion drives on the high school campuses where the polls would 
indicate we have more support . 

. Finally, the formation of this group will definitely require 
that we go out and communicate directly with representatives 
of this age group prior to developing an overall operating plan. 

Procedure 

At the outset of the study, -the project manager, under the 

direction and guidance of the Chairman of the Planning Study 

on the 18-21 Year Old vote, will meet with various persons 

whose area of expertise bears on the subject. These discussions 

will cover two broad areas: What capabilities the projected 

organization must have for the campaign and what techniques 

exist now in this area to achieve the desired results. Through

out, the project manager will draw heavily on the planning study 

chairman and others to assure that the concepts being developed 

adhere to political and practical reality. He will also main

tain close liaison with project managers of the other planning 

studies to ensure maximum coordination among all facets of the 

campaign planning. 


This early definition of the problem will include a careful 

analysis of similar activities in the campaigns of 1956, 1960, 

1964 and 1968. By understanding the strengths and weaknesses 

of those efforts, a solid foundation can be built for 1972, 

capitalizing on what has been learned in the past. The exper

ience and current activities of the RNC will also be thoroughly 

reviewed as a point of departure for the current planning study. 


Having surveyed the subject area, the project manager will 
produce an interim report, including a preliminary outline of 
the program plan, with emphasis on the areas which require 
further investigation. This will serve as a basis for contin
uing discussions in greater depth with members of the Planning 
Study, individually and possibly all together as the strategy 
evolves toward its final form. From time to time, the members 
may be asked to perform brief studies in their areas of expertise. 
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The project manager will also meet with potential vendors and 
experts outside of government when advisable to achieve a 
complete analysis. 

By developing a preliminary version of the operating plan, 
those participating in the study will be able to identify any 
steps which should be implemented before October 31. In such 
cases, early recommendations for action will be made. 

The final report will be a recommended or proposed operating 
plan submitted for approval and will reflect the best thinking 
of the Chairman and the Planning Study Group as well as the 
review and comments of other key people connected with the 
campaign. In form, the body of the report will be a-summary 
of the recommended strategy; included as appendices will be a 
broader discussion of the technical findings of the study and 
a proposed detailed operating plan for the campaign. The 
latter will include projected costs, budget by month, personnel 
requirements, a rough organization chart, proposed physical 
location of each function, a time schedule for implementation, 
and the proposed interrelation between this activity and each 
of the other campaign activities. 
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MISSION OF THE PLANNING STUDY ON 

THE WOMEN'S VOTE 


Objective 

The objective of the planning study is to develop, for approval, a recommended 
detailed operating plan for maximizing the women's vote for the President in the 
1972 campaign. The final report is to be completed within the next few months, if 
possible, but no later than October 31, 1971. 

Scope of the Study 

The basic question is how the woman voter can best be influenced to vote for 
the President in 1972. To approach that problem, the study will explore her opinions 
and intensity of feeling on current issu~s, particularly with reference to which 
issues will be most important during the campaign. It will also be useful to determine, 
to the extent possible, why she voted for or against the Republican candidate in prior 
elections. 

Evaluation will be made of various methods to reach and influence the women voters 
between now "and the election. These methods might include actions by the President, 
publicizing of successful programs which are responsive to women's concerns, and direct 
appeals to the voters. 

On the basis of demographic data, previous voter behavior, and a judgment of 
political conditions in 1972, an estimate will be made of the reasonable minimum and 
maximum votes which can be expected, depending upon the effectiveness of the strategy 
employed. 

Procedure 

At the outset of the study, the project manager will meet individually with each 
member of the Resource' Group, to obtain guidance in that person's area of expertise as 
it bears on the subject. Throughout, the project manager will draw heavily on the 
planning study chairman and others to assure that the concepts being developed adhere 
to political and practical reality. He will also maintain close liaison with the 
project managers of the other planning studies to assure maximum co~ordination among 
all facets of the campaign planning. 

This early definition of the problem will include a careful analysis of similar 
activities in the campaigns of 1960, 1964 and 1968. By understanding the strengths 
and weaknesses of those efforts, a solid foundation can be built for 1972, capital 
izing on what has been learned in the past. The experience and current activities 
of the RNC will also be throughly reviewed as a point of departure for the current 
planning study. 

CQNF-IBENTIAL 
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Having surveyed the subject area, the project manager will produce an interim 
report, including a preliminary outline of the program plan, with emphasis on the 
areas which require further investigation. This will serve as a basis for contin
uing discussions in greater depth with members of the Resource Group, individually 
and possibly all together as the strategy evolves toward its final form. From time 
to time, the members may be asked to perform brief studies in their areas of expertise. 
The project manager will also meet with potential vendors and experts outside of gove rn
ment when advisable to achieve a complete analysis. 

By developing a preliminary version of the operating plan, those participating in 
the study will be able to identify any steps which should be implemented before submis
sion of the final report. In such cases, early r e commendations for action will be made. 

The final report will reflect the best thinking of the Resource Group, as well as 
the review and comments of other key people connected with the campaign. In form, the 
body of the report will be a summary of the recommended strategy; included as appendices 
will be a broader discussion of the technical findings of the study and the detailed 
operating plan for the campaign. The latter will include projected costs, budget by 
month, personnel requirements, a rough organization chart, proposed physical location, 
a time schedule for implementation and a description of the interrelationship with the 
other campaign activities. 
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MISSION OF THE PLANNING STUDY ON 

MIDDLE AMERICAN, ETHNIC AND LABOR VOTE 

Objective 

The objective of the planning study, to be completed by 
October 31, 1971, is to develop, for approval, a proposed 
operating plan for maximizing the Middle American, Ethnic and 
Labor Vote for the President in the 1972 campaign. In certain 
instances, however, it may ~e appropriate to complete all or 
a portion of this study prior to the above date. 

Scope of the Study 

The ·Middle American voter has been described as our "basic 
constituency." He helped us win in 1968, and the study must 
develop a plan to keep this voter in our camp for 1972. 
Careful study should be made of the reasons for our successes 
in 1968 with the idea of building on an existing group of 
supporters. What media should be utilized in 1972 to most 
effectively reach this voter? The study should look at 
television, newspapers, magazines, and, also, not overlook the 
probable effectiveness of word-of-mouth campaigns among this 
group. 

The fact that there are more female voters than men voters in 
this group should be reviewed. Ways should be determined to make 
the President even more appealing to the female voter in that 
many of them vote on emotion rather than on issues. For instance, 
how effective was the President's interview with the newswomen? 
What was the reaction of this voter group to the McCall's 
article? Heavy polling should be planned for this group to 
determine voter preferences and priority of issues. 

The Ethnic Vote is much more complex in that they are difficult 
to identify. It is fairly simple to poll black voters, for 
instance, but very difficult to zero in on Italians, Poles, 
Irishmen, Slavs. etc. 
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While the tendency among these groups is to gather together, it 
is not always so. The study must try to determine an effective 
way to find out the thinking of these various groups, whether 
it be by talking to known leaders of their communities or 
actually going into an identifiable area to take a poll. The 
overall effectiveness of ethnic support groups will be analyzed 
along with a determination of well-known ethnic personalities 
and celebrities who will be willing to support the President. 

While we can expect Organized Labor to favor the opposition, the 
study will analyze the most effective means of neutralizing . 
that support. Much will depend on the issues, both real and 
imagined. In fact, support from all three of the above-mention
ed segments of the voting population will key on whether the 
issues by election are social, the economy, or the war. Every 
effort should be made early to analyze what the key issues will 
be. strategy in the study will depend on that analysis. 

Procedure 

At the outset of the study, the project manager, under the 
direction and guidance of the Chairman of the Planning Study 
on the Middle American, Ethnic and Labor Vote, will meet with 
various persons whose area of expertise bears on the subject. 
These discussions will cover two broad areas: What capabilities 
the projected organization must have for the campaign and what 
techniques exist now in this area to achieve the desired results. 
Throughout, the project manager will draw heavily on the planning 
study chairman and others to assure that the concepts being 
developed adhere to political and practical reality. He will 
also maintain close liaison with project managers of the other 
planning studies to ensure maximum coordination among all facets 
of the campaign planning. 

This early definition of the problem will include a careful 
analysis of similar activities in the campaigns of 1956, 1960, 
1964 and 1968. By understanding the strengths and weaknesses of 
those efforts, a solid foundation can be built for 1972, capital 
izing on what has been learned in the past. The experience and 
current activities of the RNC will also be thoroughly reviewed 
as a point of departure for the current planning study. 
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Having surveyed the subject area, the project manager will 
produce an interim report, including a preliminary outline of 
the program plan, with emphasis on the areas which require 
further investigation. This will serve as a basis for contin
uing discussions in greater depth with members of the Planning 
Study, individually and possibly all together as the strategy 
evolves toward its final form. From time to time, the members 
may be asked to perform brief studies in their areas of expertise. 

The project manager will also meet with potential vendors and 
experts outside of government when advisable to achieve a 
complete analysis. 

By developing a preliminary version of the operating plan, those 
participating in the study will be able to identify any steps 
which should be implemented before October 31. In such cases, 
early recommendations for action will be made. 

The final report will be a recommended or proposed operating 
plan submitted for approval and will reflect the best thinking 
of the Chairman and the Planning Study Group as well as the review 
and comments of other key people connected with the campaign. In 
form, the body of the report will be a summary of the recommended 
strategy~ included as appendices will be a broader discussion of 
the technical findings of the study and a proposed detailed 
operating plan for the campaign. The latter will include pro
jected costs, budget by month, personnel requirements, a rough 
organization chart, proposed physical location of each function, 
a time schedule for implementation, and the proposed interrelation 
between this activity and each of the other campaign activities. 
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MISSION OF THE PLANNING STUDY ON 

THE BLACK VOTE 


Objective 

The objective of the planning study is to develop, for approval, a recommended 
operating plan for maximizing the Black vote for the President in the 1972 campaign. 
The final report is to be completed within the next few months, if possible, but no 
later than October 31, 1971. 

Scope of the Study 

The basic question is how the Black voter can best be influenced to vote for the 
President in 1972. To approach that problem, the study will explore his opinions and 
intensity of feeling on current issues, particularly with reference to which issues 
will be most important during the campaign. It will also be useful to determine, to 
the extent possible, why he voted for or against the Republican candidate in prior 
elections. 

Evaluation will be made of various methods to reach and influence the Black 
community between now and the election. These methods might include actions by the 
President, publicizing of successful programs which are responsive to Black concerns, 
and direct appeals to the voters. 

On the basis of demographic data, previous voter behavior, and a judgment of 
political conditions in 1972, an estimate will be made of the reasonable minimum and 
maximum votes which can be expected, depending upon the effectiveness of the strategy 
employed. 

Procedure 

At the outset of the study, the project manager, under the direction of the plan
ning study chairman, will meet individually with each member of the Resource Group, to 
obtain guidance in that person's area of expertise as it bears on the subject. Through
out, the project manager will draw heavily on the chairman and others to assure that the 
concepts being developed adhere to political and practical reality. He will also main
tain close liaison with the project managers of the other planning studies to assure 
maximum coordination among all facets of the campaign planning. 

This early definition of the problem will include a careful analysis of similar 
activities in the campaigns of 1960, 1964 and 1968. By understanding the strengths 
and weaknesses of those efforts, a solid foundation can be built for 1972, capital 
izing on what has been learned in the past. The experience and current activities of 
the RNC will also be thoroughly reviewed as a point of departure for the current 
planning study. 

GGNF±DEN'HAL 
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Having surveyed the subject area, the chairman and the project manager will 
produce an interim report, including a preliminary outline of the program plan, with 
emphasis on the areas which require further investigation. This will serve as a basis 
for continuing discussions in greater depth with members of the Resource Group, indi
vidually and possibly all together as the strategy evolves toward its final form. From 
time to time, the members may be asked to perform brief studies in their areas of ex
pertise. The project manager will also meet with potential vendors and experts outside 
of government \-lhen advisable to achieve a complete analysis. 

By developing a preliminary version of the operating plan, those participating in 
the study will be able to identify any steps which should be implemented before submis
sion of the final report. In such cases, early recommendations for action will be made. 

The final report will reflect the best thinking of the Resource Group, as well as 
the review and comments of other key people connected with the campaign. In form, the 
body of the_report will be a summary of the recommended strategy; included as appendices 
will be a broader discussion of the technical findings of the study and the detailed 
operating plan for the campaign. The latter will include projected costs, budget by 
month, personnel requirements, a rough organization chart, proposed physical location, 
a time schedule for implementation and a description of the interrelationship with the 
other campaign activities. 
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MISSION OF THE PLANNING STUDY ON 


THE FARM VOTE 


Objective 

The objective of the planning study, to be completed by 
October 31, 1971, is to develop, for approval, a proposed 
operating plan for maximizing the Farm Vote for the President 
in the 1972 campaign. In certain instances, however, it may 
be appropriate to complete all or a portion of this study 
prior to the above date. 

Scope of the Study 

Drawing on the experiences of those who are qualified to speak 
on the subject of farming, the study will analyze which states 
are going to be considered key farm states and which states 
designated as "overall prime target states" have a significant 
population of farm-type voters. A hard look at the issues 
these farmers think important will be a necessary function of 
this study. 

It will be necessary, for instance, to determine farmers' 
preferences and opinions as they relate to the President and 
compare them to their preferences and opinions of other 
Administration officials, in particular, the Department of 
Agriculture. In that farmers and local farm organizations are 
tied in closely to the activities and policies of the USDA, an 
evaluation as to the overall effectiveness of the USDA public 
information office should be made. In past elections, it would 
appear that farmers follow closely the responses to questions 
put to the USDA by several of the large agricultural organiz
ations. Therefore, we must develop a plan that will ensure 
positive reaction. 

Included in the study will be an analysis of Presidential 
participation at certain functions in key farm areas and the 
overall effectiveness of this type of activity. Through the use 
of polls, farm sentiment on a broad range of issues can be deter
mined rapidly. Based on the findings of these polls, further 
strategy can be developed. 
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Farm support groups will undoubtedly play an important role in 
1972. Careful study should be made to determine, for instance, 
the past successes and failures of such organizations. Decisions 
will have to be made with respect to farm citizen spokesmen, 
organizational set-up, location of farm support groups, and the 
best method of maintaining overall control of information deal
ing with the Administration's farm policies. 

Procedure 

At the outset of the study, the project manager, under the 
direction and guidance of the Chairman of the Planning Study on 
the Farm Vote, will meet with various persons whose area of ex
pertise bears on the subject. These discussions will cover two 
broad areas: What capabilities the projected organization must 
have for the campaign and what techniques exist now in this 
area to achieve the desired results. Throughout, the Project 
Manager will draw heavily on the planning study chairman and 
others to assure that the concepts being developed adhere to 
political and practical reality. He will also maintain close 
liaison with project managers of the other planning studies to 
ensure maximum coordination among all facets of the campaign 
planning. 

This early definition of the problem will include a careful 
analysis of similar activities in the campaigns of 1956, 1960, 
1964 and 1968. By understanding the strengths and weaknesses 
of those efforts, a solid foundation can be built for 1972, 
capitalizing on what has been learned in the past. The exper
ience and current activities of the RNC will also be thoroughly 
reviewed as a point of departure for the current planning study. 

Having surveyed the subject area, the project manager will 
produce an interim report, including a preliminary outline of 
the program plan, with emphasis on the areas which require 
further investigation. This will serve as a basis for contin
uing discussions in greater depth with members of the Planning 
Study, individually and possibly all together as the strategy 
evolves toward its final form. From time to time, the members 
may be asked to perform brief studies in their areas of expertise. 
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The project manager will also meet with potential vendors and 
experts outside of government when advisable to achieve a 
complete analysis. 

By developing a preliminary version of the operating plan, 
those participating in the study will be able to identify any 
steps which should be implemented before October 31. In such 
cases, early recommendations for action will be made. 

The final report will be recommended or proposed operating 
plan submitted for approval and will reflect the best thinking 
of the Chairman and the Planning Study Group as well as the 
review and comments of other key people connected with the cam
paign. In form, the body of the report will be a summary of 
the recommended strategy; included as appendices will be a 
broader discussion of the technical findings of the study and 
a p~oposed detailed operating plan for the campaign. The latter 
will include projected costs, budget by month, personnel require
ments, a rough organization chart, proposed physical location of 
each function, a time schedule for implementation, and the 
proposed interrelation between this activity and each of the 
other campaign activities. 



MISSION OF THE PLANNING STUDY ON 
THE ELDERLY VOTE 

~!:': I . , . : - p . . 

L.u . 1 .... ',: ~ . . ...-1(;2;., ' 
By __ J-t ______ , ..... . . . Iv' ..:J::.1L-/~;. 

Objective 

The objective of the planning study is to develop, for approval, a recommended 
detailed operating plan for maximizing the elderly vote for the President in the 
1972 campaign. The final report is to be completed within the next few months, if 
possible, but no later than October 31, 1971. 

Scope for the Study 

The basic question is how the elderly voter can best be influenced to vote for 
the President in 1972. To approach that problem, the study will explore his opinions 
and intensity of feeling on current issues, particularly with reference to which issues 
will be most important during the campaign. It will also be useful to determine, to the 
extent possible, why he voted for or against the Republican candidate in prior elections. 

Evaluation will be made of various methods to reach and influence the elderly 
between now and the election. These methods might include actions by the President, 
publicizing of successful programs which are responsive to the concerns.of the elderly, 
and direct appeals to the voters. 

On the basis of demographic data, previous voter behavior, and a judgment of 
political conditions in 1972, an estimate will be made of the reasonable minimum and 
maximum votes which can be expected, depending upon the effectiveness of the strategy 
employed. 

Procedure 

At the outset of the study, the project manager, under the direction of the plan
ning chairman, will meet individually with each member of the Resource Group, to obtain 
guidance in that person's area of expertise as it bears on the subject. Throughout, the 
project manager will draw heavily on the chairman and others to assure , that the concepts 
being developed adhere to political and practical reality. He will also maintain close 
liaison with the project managers of the other planning studies to assure maximum coor
dination among all facets of the campaign planning. 

This early definition of the problem will include a careful analysis of similar 
activities in the campaigns of 1960" 1964 and 1968. By understanding the strengths 
and weaknesses of those efforts, a solid foundation can be built for 1972, capital
izing on what has been learned in the past. The experience and current activities of 

http:concerns.of
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The RNC will also be thoroughly reviewed as a point of departure for the current 
planning study. 

Having surveyed the subject area, the chairman and the project manager will 
produce an interim report, including a preliminary outline of the program plan, with 
emphasis on the areas which require further investigation. This will serve as a basis 
for continuing discussions in greater depth with members of the Resources Group, indi
vidually and possibly all together as the strategy evolves toward its final form. From 
time to time, the members may be asked to perform brief studies in their areas of ex
pertise. The project manager will also meet with potential vendors and experts outside 
of government when advisable to achieve a complete analysis. 

By developing a preliminary version of the operating plan, those participating in 
the study will be able to ideptify any steps which should be implemented before submis
sion of the final report. In such cases, early recommendations for action will be made. 

The final report will reflect the best thinking of the Resources Group, as well as 
the review and comments of other key people connected with the campaign. In form, the 
body of the report will be a summary of the recommended strategy; included as appendices 
will be a broader discussion of the technical findings of the study and the detailed 
operating plan for the campaign. The latter will include projected costs, budget by 
month, personnel requirements, a rough organization chart, proposed physical location, 
a time schedule for implementation and a description of the interrelationship with the 
other campaign activities. 

CONF.IDENTIAL 



MEMORANDUM 

THE WHITE HOUSE _. • < / L 
W"H<NGTON ~\Y \,X<; \0 ~ 7 




May 6, 1971 

t: ..• : . _•. :: =,- ' Ji:lG" 
1 . , _ 
_ • • "" .. ..! - . : .. " 0-108 

Y jj-'------ . ' - . • 11.....,-.1_-_ --~ 

SUBJECT: 	 Utilization of Covcrn;'i\cnt r0Sourccs Ly Gc:aeral EiscnDm'.'C:.r, 
Presic!ent Johnson and Vice President llur.Ilp~lrey 

Tile follmdng is an in·teri:::: report on the usc the cbovo inJividi.lals 
made of gO\fernc~(:!nt resources b.lxiug their cm,,;)aign for election in 
1956 r 1:)64, il.nd 10GB r<:!spcctivcly. r have complete:d ";ork on Generonl 
Eisenhower's activities, but have not DCGl1 aLle to got .nIl the infor
Illation needed for Johnson ur.d Eu=:phroy. 

Gcnc.ral :::isenno\>lcr usee L~n Eall, .Cllidr;jlan of the ;:~}iC, a.s l.is chief 
poli tic;!.l adviser. All of t1~B initiill planning "JOrk, including t..hin']s 
sucn as polling, research, and d(;"'cloF~cnt of field or]ai,iz.;.ticllS, '",as 
d.':>!w t:n:'ough t..~o miC. No fiic.,J)Crs of the 'i;:'lit~ hou:.JC staff ;lorked 
directly on t.his oth~r than in an advisory cl.l~)dcity. 'l'ha ir.divid",al:1 
on the ~Jhite 110UGC ntaff \.'£10 'd01:"<: particul&xly concern,.:d 'tlcrc Sn6J:,:lan 

Adilia$, To::;; Stepi1cna, t:.~e il[,,?Oinu12nt Sncrct,:n:y, a!'ld Ge.ueral Persons I 
w~~o w.:u; head of Co:v,Jl."c5sic-n.:,1 Liaison. i5rycc L'lrlc;;-l wrote n os t of the 
Gnncr.nl' spoli ticCll SPC0C;'1CS uf;d Herbert Brovmell, t.tw At.torn8Y 
G<lnoral, 4lnd Gcw:r.i:ll Luc;il'l!3 Clay wero also actiV(J in deterv.inin':} 
strateg:l for tj,10 c<:;:;~ai(.in. 

During the actual c.:u:::paign no UDC va;; r:udc of the ,~h5_t{i Bouse or the 
Federal Govc!'n: ;~8nt to specifically ,,-ork ot:. the 'caD~rai9n other than the 
norr.-,al su.?port i'l.ctivitics given General f;isc,~"'o~{cr through ilis IX>sition 
as PrcsiilG11t. 

http:c<:;:;~ai(.in
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Under Joh.....·)son it has been indicated that he nlac.e considerable usc of 
the White lloU3e ztaff and Individu·J.ls in L'1o d2part'::lcnts to ''lork on 
the ca!!l;?aign. At the present time, I have not been able to get. any 
specific information but, hopef~ly, will have n~re concise inforna
tion in the near future. 

Before tho convention, Huml1hroy used many peoplo OZl his Vice Prcsiuc.n
tial staff, as well as individuals T11:.0 were €t1ploycu by til<=! Cabinet. 
Committees he '.,'llS in ch.ar<Jc of, to "or}: specifically on tr.e cac!paiyn. 
Many individuals rcr.:.:Uned on the tjoverillilcct payroll after the convoo
'lion a,,"td continued to work c:~clu::;ively on t.ho ca..'T,p.J.ign. As an e:~umple, 
the incividuul who hOilGed up !lis veterar.s activity \Vas CJ:lploycd by tbe 
Veterar...'S Administration and re;:\uincd ...lith the VA t'1rQughout the cam
paign. Some use was also t....ade of the rescZU!cn. facilities elt th~ Cens1.!S 
Bureau. 

We have al!Jo dctf~rmined t-'1:it Humphrey ~'iL1de very little use cf t."e 
Democratic National CO);JElittee l.Jcfc)l-e t..'1e convention, but that the other 
Dalr.ocratic ca.:1.:1idi:ltcs useJ. tJ.,""o DNC m;tcmsivcly f:,vr printiw] and 'trav-31 
arrangcl:iCnts. Evicentially, in 1%8 "tllo m~c va:3 very l?.}, in this area. 

One reason \-1~1Y booth John!lon and Hm:\phrcy hOld all easier time than \";e 
would have in this situation is t.'l~lt tho control of Congress '")0.3 under 
the Democrats a,l1J t1y iufonaation io that it v-:as difficalt for tlHl 

Ropublisans to r;oa1-.:e ~lUch- of this izsuo on tile Hill. Or. the ot.;l.or hand, 
if \-10 uS2d these resources in tile SillltO 'vJa'l John~un Zlnd - ur '~)hrei did, 
with tho control of tile Con:;rc3s in the hands of tile Dcc.ocrats, tl1e}' 
could rn~~e t-~is an issue. 

From a public relations st.:mdrvint, it ,-;ould seC::l best to restrict the 
usa of govcrni,:ont cnployoes to; 

2. to help dcvelo:) strategy. 

They should not get i:wol8.1<xl in the 0.3y-to-day c<l!:,:paign fu.'1ctio~s. 

JED S. f!AGRUDER 

JSN:ger' 
JSH Chron 
JSM AG File 

http:ot.;l.or
http:Individu�J.ls
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THE WHITE HOUSE 
WAS HINGTON 

Date: May 3, 1971 

TO: 

FROM: GORDON STRACHAN 

Dwight: 

Attached is the file on Greig 
Smith. I have a copy in my 
campaign file. 

From your note I didn't realize 

you wanted me to answer the 

letter. 


A suggested draft reply for your 
signature is attached. 



--

DRAFT 


Dear Mr. Smith: 

Thank you for your letter of March 23, 1971. Please excuse the delay in 

responding but I wanted to discuss your very interesting suggestions with other people 

here before I responded. 

1(1-& 

With best wishe s, 

Mr. Greig L. Smith 

National Director of Operations 

Post Office Box 1322 

Whittier, California 90603 



TO GORDON STRACHAN- / 0 ( k ", 
OTHER ,/ ~r'" 

J~ 

J rt ~.! 




P.O. Box 1322 Whittier, Califomia 90603 

Mr. Dwight Chappin 
c/o The White House 
1600 Pennsylvania ave. 
Washington, D. C. Mar c h 2 3, 1 97 1 

Dear Mr. Chappin; 

As Director of OperatLms for a new organization named "The New 
Generation for Nixon", a youth group formed to support the President 
in his reelection campaign, I am interested in having our groups in 
attendance at as many of the Presidents public appearances as is 
possible. We feel it is not to early to start showing a little support for 
the President, and I am sure that the President and his staff would 
like to see more friendly faces in the crowds. 

In your capacity as scheduling secretary to the President you can be 
very helpful to us. If it is possible could we be notified of each of the 
Presidents public appearances. We know you can't give us much time 
because of Secret Service regulations but even just a few days notice 
will surfice for us to notify our local people in each state of the planned 
event. 

I know you wouldn't give this information to anyone who might request 
it so may I offer the name of Mr. M.lrray Chotiner as a reference as 
to our validity. 

Your cooperation is sincerely appreciated. 

Yours for a Better Am erica 

Greig L. Smith 
National Director of Operations 



GREIG l. SMITH 

P.O. Box 1322 Whillier, Califomia 90603 




P.O. Box 1322 WhiHier, California 90603 

ST A'fETVIE N T OF P D IN" C I PLE S 

lT h e ) 972 r j pctions \v ill llJ vC' c c1 ir et b CCl ci on the R op ublic a l1(1 

P a ' 1:)' Lor th e l'i..' ::; t 1'UIlS d e :8d e. If vve a c e to ue: l1Je th e m ;-l ,io l 'iLy 
party in th e C' oll l~TC'SS and lt J r e<:l1. S h 'Diio n w e H"lUs t be ,l b l e t o r e13te 
t o :lll s e gments or th e \o ting pop ulatio n. 

In th jJ c131, th e P31'lY h a s for m ed Yonth C om rn i.tt c:cs l o r its c a ndj d :i tc~ 
on 8 18 s t m i n ll c , h 0 ph~lZ8t' d ba s i s iLho u t tl lou gh t to t h e f u tur e V OUT:'; 

(I Am C" Y'i c Cl. 1 110 S C (' r:'CJl ,t s whi c b h el ve b e ' n rlJade we I' do ne s o [ o r 
rC c-ls ons of p l)1ihcal l~xpc die ncy or jlls t for th e sake of s :J)'i n g " vVe 
hDve a YOllLl , "onlm i ttc e ',' 

Th e Lim c i s pa s t wile n y om g pe ople, til e new g e nera t i 0'11, C 2 n b e 
put off w ith o l d s l o f a n s , pr om ise s a n d h 8 Ck politLc s . T h e old i m :ig'(' of 
poli t i c- ans , loth D em o ::: r" t and R epc1blic a n , "is tb o t of corrup t T amn'd ny 
H ::1l1, h erwy s ct , c ig:l\ ' - s m ok"ing and al wa y s ly i n g to t JC p ublic. T he 
D e mocl' cJI. p ~ j ' i )' rec e n tly ha d a rc- ('va lu a tion of th e onve n t Lon pr-oe e s ,: , 
a nd as a by) r od ll ct, the rol e of yo n1h w i th i /l(:' Sc n Lor pa rty . It is t h C' 'ir' 
be lie f tho.t s inc e the 1 8 year old vo le i s a r C31Hy , since y oun g pe opl e 
are since r ely m o r' c a va r e a nd conc ern e d , s "i 1 C~ bey wi ll rDCl ke u p U c 
lar ge s t sin g l e vo ter gr- m l jJ by 1980 awl are con s ide r'cd to be the b,~ cLhon~ 
of the " di dy w ork '! vo lu nt c 0 1' forc e i n every c ,Jm p ~l i gn, a concert ed effort 
must be n w c 2 fo r th ei.r supp ort. 

It w o u.lcl 1 r- m os t e 8'3. -' - to se t u. p , thr cl'l. gh r c , l l ~ t. , P ' p ubl i c :-:l c i : :-! 11 1!:,:13 , 

a ;; Yo u th fo r NIxon" . B H th c C (1S Y wa y is not aL w a ys the b e st. D Url ng 
the 19 G8 c ;-nr']Jaig n a ~tu cl c nt Coo. l i ti o n p iLo t pl' o gL' ~tm \ 3;'; c' (' v e~ oped to 
bri.ng n e w peopl e into th e R e rJub liccm fold o. nd i n P;'~l · ti C U [;H' to S Ul'P C) l ' t 

l ixo n - i\ g ncw. T he pllr p o s wa s c1 'a r . ,J us t ll ( , i.h e ~\lkC"rlhy c Cl mpa i g n, 
w e we l' C t r y i ng to g el. ne w vi gor, idea !:) 8 n d en Uli.lS i tl Sm i nt o th e' p~ rt.v. 
E Deh y ear the old Y Oll il l i,' or kcr s (' m t i nu c to c :lr r y on the S ;} 11 C U l i n 8gil ' li v e 
efforts for th e H e p ,.l bli c 2 n pa rty a nd' it s eancJ i clo t c s . Th e D em ")(:r als 0 1 tli e 
oth r hand w pr e Dble " using th e l\L ,a I,thy c a nd i clo c y, 1\Ius k "i ':-:0 i n1<lg ..-. , 
IVle G ove r ns lib ralislic pop ulis m, to h r i n g l<ll' ,gc nunlbers of never 
be fore ac hv you n g p e o p le i nto il lC i c CCl Yl1 jlci i gn0 . X ow, [ c L.:r ye~n's 
l Cltc r, the D C llocr ilL s hDV C 8. bl'g(.' l ' pool of I)(' ople to dr :n v u p o n fo r 
th e ir youth c () n1 pa i gn c; , ,,,ls o ;l bege t' n umb el ' of C'x)wrlcnc C' cl 2tncl C Ol l pc ~ c nl 
i ncl iv i dllzi ls wh o h :l v e w Ol'].: \.'cl fat ' m:, ny l i ff C' l' ('nt C;}W (' s . L' ll !.() r l un :~l e ly w e 
i n TI 0 jl l.l l) l iC' dll lJQ 1 i C b l l.tvc Il Ol don v 0 '_'1' hOJll(':: Of: ; , S I) /ll i' • 'C:' \. ' n J()l 'C 

int c'l' \.' s tc cl 'I I c () .JLul (Ii lle ]);11 ' 1'.' tl '\i"n in ( 'I JlIII )1 Ui' til'J (. ]c ' li o Jls . OU I' 
p l 'O gT Cll1l i.e; gC: <l l T d to \'!:Jl 'd E l id i n g I ll ' II i n Lv id 1l dls , .J 11i1 c: u s in g' so m l ! ,, )r' t h i: 
old) ga i n in g lhe i r' lru s1 ) sU j1 po r ! ;' !H.l i cl,, ;.Jisl J1 r O i.' bot h N Lx on ~I Jld 
!.h p p Ddy , 

http:thrcl'l.gh


NO\v it i s,~ece ss<1 l'y to dir ect ourselves tow;}rd th ese ne w voter's in 
such a way as to c hallenge them into working with us in orde r to open up 
ne w channels of communication. The Democl'ats have a lready started 
their youth program s for the '72 ele ct ions. This includes involvement 
seminars on the issues, voter registra tion clrives on the campuses and 
youth campa i g ns for their major candidate s have be e n for:med and are 
now being staffed . 

With the new voters the need for a method to present Nixon as a 
candid ate the young can s upport a nd with the flltul' e of the pacty, in 
regard to th e youth and this ge neration at stake, we present the follow
ing program. 

One fu rthe r note .. Past electio ns have been ri.ddl e d with "Youth 
Campaigns; 1 made up of pulitical friends, payoffs, favot'itism and 
nepotism. It is now time for those interested in th e ca ndidate , 
Nixon, to present him to the NEW GENEHATION. 



NEW GENERATION FOR NIXON 

Frog-cams lead ing to findin g new workers for the Nixon '72 c:unpaign. 

The following suggested programs are geared to finding young, idealistic, 
and enthus iastic partners in a new generation of Nixon dod the Republican 
Pa r ty. 

1. Public Realtions campo.ign geared to the needs and fears of young people. 
This would be in their language o.nd deal with the i ssues of the day in rel a tion 
to ho\v Nixon l1o.s met the challenges presented in an atmosphere of tension 
and dismay. Most young people today are alienated o.gains t the politic a l 
pt'ocess. Our first goal is to ga in the trust and support of these people 
based on Nixon' s programs, not on Nixon the mom. We would use media 
that is pr esE:n tly acce:pted by the youth, including rock radio stations, under
ground newspapers, coffee houses, school bulletins and posters. 

2. We propose opening up for 0. weekend nigtlt, coffee hou s es on or near 
hi gh school and college Co.mpLlse:s that would attract large numbers of young 
people for a good time. CoHee, Cokes, l\ilalts and s imilar- non-alcoholic 
beverages would be served (college hOtlse:s would include beer). Music arid 
bands would be available and only thr ough posters and youth oriented liter'ature 
would a push be mude to support th e Pl~esident. This would gain us a rep
utati on as being "in" and would a LLow us to confront students who usu a lly have 
no pre:vious inler'est in p o liti cs . Distribution of leaflets on a co.mpus creates 
an ecological problem dnd cace ly changes minds in th at dtmosphere. 

3. LE': ;-ldersh ip training schools would be used to train regional, s tdte, county 
a nd ~;dec ted cam pus you th ledder s . We wou ld like to hous e: tiles e people in 
the: homes of the:il' Congressmen or Se:nators in order to create a sense of 
rapport with e lected officials and so creo.te a sense of l oya lty and dedication 
to the party . 

4. SptcHkers Bure;}us are to be set not only as a truth squad bu t as an offensive 
weapon to be used aga inst the opposition. Instead of wa itin g for the Democrat 
candidate to use campus Fe ee: Speech facilitie s to launch an atLlck, we: s hould! 
Also, challenge the: youth suppor tecs of th e oppos ition to debates. We propose 
to set up a debalin g bureau that will tr ;;ve l in <.l g iven region fi' om campus to 
CC.i l pUS ~ o ~ ddl' CSS ~- J.lli. c s 8~ i.c! dcb:}te D:'rr; G ct' ~ts v ~'l ~~~C ~,_-)~-;llCS of the ~ ay-. Olll' 

speakers 8nd debdters will present ;:md su pport the j\ixon pr ugra m in Congress . 
At the training session and subsequent p cogr ams , spec ia l l'!l1pho.sis wiLL be 
made lo prepo ce cle:b8tel's in the act .8nd te chniques of :~ lJeech through th e use 
of teachers and profe:ssional spe8kers. 

5. Manuals and L:lct sheets will be pcep3red, in conjunction with the :i:-bFonal 
Committee, on st::tncls taken by lhe: officio. l Democr'8 t P3rty ::tnd LeueJing Dem o ·' 
crat canclid8tes. This wiLL facilit8te: the spe::tkcrs bure;;1 u pro g cam dnd it will 
o.lso be mane 3vail<lble:, and mandatocy, for all headqu;)rtel"S a nd coffee huuses. 

http:J.lli.cs
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Ct. We intend to immediately start a survey to fer-ret out those on the 
c<irnpuses who would, if <.J skC'd, wOI'k foe a politic;.d ca ndiJatc. This 
will be gc:n'ed toward the idealists 8nd those who Cll' C "issue oriented". 
Fr'om this we will be ab le to meet the goal of the program: to find new 
faces and wockers . 

7. A coordinating council will be set up with all Republican candidates 
(nominated by the pacty) in order to oeganize a master calendar of 
events for an area . This would lessen the possibility of yo uth wockers 
who tend to work in more than one campaigD, to be forced to choose 
betvv'een 3ctivities foc his candidates, which in many cases mean the 
campaigns are unsure of the number of volunteers they can count on. 

8. Newsletter. The major problem in youth campaigns is lack of 
communication from the top to the grass r oots . Too often, the o nly 
exposure a newly activated individl.lal has with the cumpaign i s his 
l ocal he8c1quarters and its' projects. It is OLIC feeling that we must 
make these people feel they are an important part of the national effort 
by having them relate the ir activities to s omeone in another area of 
the country. This i s also a challenge to them to do a better job and a n 
opportunity to excha nge ideas. 

For this we propose a monthly newsletter of activities, personalities, 
issues, a nd awards . Toward the last three months of the campaign 
this would be increased to a bi-monthly publication. 

To be revised as needed. 

The New Genera hon for Nixon. 

Feb. 1971 
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MEMORANDUM FOR THE ATTORNEY GENERAL 

SUBJECT: CAMPAIGN TASK FORCES 

The attached listing of the proposed Task Forces should gLve you 

an idea of our thoughts as to how these would be set up. The thrust 
of the Task Force would be fourfold: (1) to determine what needs to 

be done immediately; (2) to examine, exhaustively , the entire area 
of its responsibility; (3) based on its findings, to determine what 
needs to be done ultimately (e. g.: our mission, approach, philosophy, 

budget, people to use in each area, etc.) and set timetables for 
doing each thing;and (4) to self-liquidate -- by deciding when the 

Task Force's functions need to be assumed by full-time people at 

the campaign headquarters. 

The typical Task Force could be put together as follows: approximately 

8 persons would be selected to serve on each -- someone at a senior 

level on the vVhite House staff would serve on each and the RNC would 

be represented on each. Also, we would draw from the various Cabinet 

Departments and Agencies as \vell as the Executive Office of the 
Pre sid e n t. vVe w 0 u l d a l sou s eone 0 r two IlOU t sid e r s 'Ion e a c h . 

A young Project Manager would serve as the I'executive director'l of 

each Task Force. He would be responsibl e for making certain the 
group meets regularly, shuffling the necessary papers, seeing 

that action items are completed on time, etc. Project Managers 
would be drawn from the campaign committee (Rob Odle), the White 

House staff (Bill Rhatican, Bart Porter, Van Shumway), the executive 

office of the President (Peter Carpenter, Olv1B), and the Departments 

(Bob Henry, Post Office). Project Managers would devote as much 
time as necessary to their Task Forces, and in some cases, virtually 

full-time. Arrangements can easily be made with their superiors 
in government to free their time for this purpose. 

The advantages of the Task Force concept are m.any: first, we are 

able to harness the human resources throughout the government, out

side the government, and at the RNC in order to look at all the vari.oLls 

e-eN-Ff-.8£N-T-IAL 

Mr. Haldeman 
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components of the campaign. Thus, we use th e maX1mum numbe r 
of people with a minimum number actually involv e d in the official 
campa ig n structure. This means less visibility, fewer salarie s , 
and money saved. This "lo w v isibility" is important because this 
method would allow us to use large numbers of people without it 
being evident that we were doing so: they wou ld operate from their 
own offices and no single Task Forc e wou ld know of the existence or 
composition of the othe r Task Forc es . In short, we have the least 
chance of being "found out. " 

This concept has been carefully examin ed w ith John Dean, \vho feels 
there would be no problem with it {and no problem vis-a-vis the Hatch 
Act} as long as the Task Force s disband ed at th e time of the convention. 

Second, we find through us ing this method who can do the job and who is 
so good that he ought to be used in the campa ign once it really gets in 

high gear. 

Third, we set up structures 1n which recommendations are actually 
mad e and carr i e d 0 u t - - th usmakin g it n e c e s s a r y for any "f r e e fl 0 ate rs " 
to get into the structure in order for them to accomplish what they 

w ish to accomplish. This means that decisions won't be made in 
a haphazard fashion by political operativ es who might otherwis e pursue 
th e ir own areas of int e r est. 

Our job now, of course, is to make preliminary selections for membeI"

ship on the Task Forces as we ll as find the right Project Managers . 
Then, timetabl es must be set for ge ttin g these underway. For example, 
we need to mov e on #5 and #6 right away this month; #1 throu g h #4 
very shortly; and th e r es t after satisfactory p r og r ess is made on the 
fi rs t six. 

Thomas B. Evans, Rob Odle, John Dean, and I have put tog eth er the 
attached listing of T ask Forces and suggest e d members for each . With 
yo ur approval and after yo u have had a chance to suggest additions, 
d e letions, and changes, we can move imm ediate ly to set these up. 

JEE S. MAGRUDER 

Attachn1ent 

GON-F-IDE-N 'FIAL 



1972 CAMPAIGN TASK FORCES 


1. PRIMARIES. 


2. CONVENTION. 


Studies when, where, the laws 
gove rning, the po litic a 1 situation 
in each, and potential Repub lican 
opposition in each (the write -in 
problem, etc.), Democratic 
contenders in each and our 
posture toward th em . 

Harry Flemming, Sug geste d Chairman 
Rob Odie, Suggested Projec t M anager 

Harry Dent. 
Bob Finch 
F r ed La Rue 
Bob Mardian 
Bill Rehnquist 
Dick Richards 
Glen Sedam 

The location, dates, format, 
procedures, po ssib le reforms. 

Har ry Dent, Suggested Chairman 
Bob Henry, Suggested Proj e c t Manage r 

H a rry Flemming 
Jo Good 
Clark MacG rego r 
Ed Morgan 
John Niedecker 
Don Rumsfeld 
Ro n Walker 
Will Wilson 
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3. FIE LD ORGANIZATION 
AND CITIZENS COMMITTEE 

4. ADVER TISING AND 

DIRECT MAIL 


Examines existing GOP state 
or ganizations, find s Nixon chai rman 
in each state, organizes field 
operations, looks at delegates 
being selected to nominating 
convention. 

Dick Kleindiens,t, Suggested Chairman 
Rob Od le, Sugg ,es ted Projec t Manage r 

John Andrews 
Ray Bliss 
Harry Dent 
Thomas W. Evans 
Harry Flemming 
Dick Herman ' 
Char lie Mc Whorte r 
Peter O'Donnell 
Clarke Reid 
Dick Richards 
Dick Wiley 

Decides what type of organi zation 
and approach is appropriate in 
'72 (in-house agency or outside 
agency, elc.) after studying all 
options. 

J eb Magrud e r, Sugges ted Chairman 
Bill Rhatican, Suggested Project 

Manager 
Dwight Chapin 
Ai Cole 
Steve Frankfurt 
Len Garment 
Dick Moore 
Don Rumsfeld 
Bill Safire 
F rank Shake s pea re 
Harry Treleaven (?) 
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5. POLLING, COMPUTERS 
AND RESEARCH. 

6. DEMOCRATIC 
CONTENDERS. 

Decides on what polling is appropriate. 
What res ear ch and re tr ieva 1 fac i litie s 
will be needed, acquires knowledge 
of how to use computers, etc. 

Ed David, Suggested Chairman 
Peter Carpenter, Suggested Project 

Manager 
Martin Ande 1's on 
David De1'ge 
Peter Flanigan 
George Grassmuck 
Ed Harper 
Tom Huston 
Bill Low 
Bart Porte r 
Ray Price 
Lance Terrance 

Collects information and clips on 
all Democratic Presidential and 
Vice Presidential contenders as 
well as develops a feel for the 
strategy of each. Perhaps each 
member of task force studies one 
particular contender. Analyzes 
O'Brien's party strategy as well. 

Bob Finch, Suggested Chairman 
Peter Carpenter, Suggested Project 

Manager 
Pat Buchanan 
Ed De Bolt 
Bryce Harlow 
Dick Moore 
Lyn Nofziger 
Ray Price 
Don Santarelli 
Bill Timmons 
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7. MEDIA. 


8. SPOKESMEN RESOURCES. 


Presidential and non-Presidential 
use of the media, calculated 
leaks, use of TV, etc. (Separate 
from paid adve rtis ing. ) 

Herb Klein, Suggested Chairrm. n 
Van Shumway, Suggested Project 

Manager 
Roger Ailes 
Mort Allin 
Chuck Colson ' 
Cliff Miller 

Lyn Nofziger .1 

Chris Perry 
Bill Safire 
Tommy Walke,r 
Ron Ziegler 

Analyzes best uses of spokesmen 
"surrogate candidates" including 
the VP, Cabinet, Senate and 
House Republicans, WH and 
Admi nis tration offi cia Is, 
entertainers and sports celebrities. 

John Whitaker, Suggested Chairman 
Bart Porter, Suggested Project 

Manager 
Ellen Annan 
Ken Cole 
Roy Goodearle 
Herb Klein 
Ernst Minor 
Ron Walker 



9. 	 VOTE BLOCS: THE 18-21 
YEAR-OLD, BLACK, ETHNIC, 
WOMEN'S, ELDERELY, AND 
MIDDLE AMERICAN. 

While these might be split up 
later, one task force (possibly 
with subcommittees) would 
study the effect of bloc voting, 
how to reach it, the effect of 
it, etc. 

Len Garment, Suggested Chairman 
Bob Henry, Suggested Project Manager 

Anne Arms trong 
Bob Brown 
Chuck Colson 
BoL Finch 
Pat Hitt 
Jim Keogh 
Jerris Leonard 
Bob Mardian 
Stan Pottinge r 
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M MORANDUM FOR THE ATTO NEY G ERAL 

U JECT: Announcement of the Committ e for Richard Nixon 

Jehu D an &11 I hay diac SI.d th ne d to program th announcement 
01 th c pailn commttt • T purpose of the nnouncem nt 18 to 

ovide a credlbl explanation of ita op rationl. The probleml and 
Iternativ a bave been d.t.CU8. d .... ith Die Moor , Len Garm nt, Herb 

Klein. Van Shum ay, and Tom Evanl . The general coneeneul ia: 

Th committ e should b nnounced 10 that th problem of & I k or 
rumors ar cutoff at th be inning. It lhould b announced by a cormnit
te rnemb 1", preferably 10nl one w cab call the chairman, in a r • 
c nter nce format at hi. location, • g., N York, Chic go, or IDs 
A el I. A lug e.ted format.or th I' 1 ale la attach d. The PI' I 

conterence Ihould be beld 80 that que.tiona can be anewered effecttv ly. 
• •• "II urray tin r connect d with this opel" tion?" "Did the 

PI' .ident ask you to rm thia coromitt ?" "Ha. the P ••ident told you 
he would run for reel ctlon 7" .EN ryone f It it wal important to b gin 
without a credibility gap. 

Tb contact on the pr .a I' 1 ae ould b the committe memb r he 
holds the pre•• confer nc . Tht avalda th problem of Fl mming or 
myaelf havln to an er u••tlons re rdlug thia eorrunltte.. Secondly, 
by havin th pre.s conference in another city, the Washington Pre a 
Corp. will bay mor dUficult tim following up on the announcement. 
AI e bave already agr ed, no on employe by th committe .tumid 
diacua8 th form tion of the committee with rporter•• 

The tUning of th r •• confer nc relate. in dir ct proportion to the 
chanc of it 1 kl ah d of tim. . Probably th .&fe.t time for the 

http:format.or
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a ancement would be the week of rch 29th wb.en the Pr llident will 
in CaUlorn!&. If it coald be delay Ion el', tt mi bt b to our d


vantage beeau. by t time, n 8 (particularly I' isting to the war) 

might • mol' po.t ve and ",e wowd not have to worry about a colUIn
mat indicating formed th conunitt out of far . 


It a. al.o I It that the addre•• of the headquarter should b announced 

to avoid cr dibUity roblem and that the phon nwnber remain anU,t d 

a8 Ion a. ..ibl. 


The fir.t c olce for the name 1.: "Friend. of Richard Nb:on 'l bich ia 
.imple. to the point. and quite typical, e. • _ R gan l • original oonunit 
tee •• "Friends of Ro Id Reagan. /I Another approach ould be to connot. 
el ht yeara ot a Pre.id ncy lach .1 "Eight Years of Progreaa" or "Deati 
nation 76. It veryon agree. that it would be inapl>l'opriat to uae .ome 
nebulou.. n e Buch .a "A committee for a Reaponaible Government. " 

JEB S. MAG UDER 

Attachment 

,;tt;c: Mr. Haldeman 
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FO LEA E 

Contact~_________________ 

y annoanc d fo tlon of til Frl nda 
mmittee,.. roup of cit! ene from aU part. of then 

eo • port Pre.ldent N n' pollci. and pro ram•• 

The bl'Oadly.. ba.ed group lnelu e. such pl'omin llt cltiaen. a. ___-"~ 
______ and ______ 

" e &1' deeply I' that PI' .ident Nixon hal b u,ht good govern-
m.ent back to thl. co try durin his term • our tion's 1 del'," .aid 

I 'W f. 1 th peopl ot til Unit d tel .bould mo nd 
hat the President' 8 lie and pI' ent polleia. have don for 

" en Ric I'd Nixon took. f ca, w weI' lac d with ram: ant inflation 
that thr tened tb. very fib I' of our conomic ay.tezn. Now th of 
infiation 18 .lowing.. our economy i ••tabiUaiul. 

I. en h took office, we ere eply sh d I a tragic: ar and mol' 
than !SOO. 000 men er on the battle Un • Now arly half of them are 
home a d more ar coming MDte every month. We are n ing this r. 

"PI' .ldent Nixon ha. ,iven th nation a n enae f direction, pllrpo' 
and firm. 1 d r.hlp in troubl tim I, II _______ .. declo "The men-
b 1'8 of thh committe j In th oth r Am.ric In expre .ing new 
confiQ nce t Richard Nixon iI our natio 'I b .t ho for continu d 
IU'ong and ff cttv I v rnment. II 

The mmlttee 111 rei ot uatio ld. rt for 
'Pre. idem Nixon. It ploy a ,mall .taU, including Harry S. 

.. form r .p c:t..,l A. I. ut to the Preaident, and J b • 
ho 111 re.lgn htl po.ition ••pecl 1 ••l.taut to the 

Fl 

Th EbmmJ.tt e hal ta n offic•• at 1701 P enn.ylvania venue, N. W. 
, a.bington, D. C. 

http:EbmmJ.tt
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MEMORANDUM FOR THE ATTORNEY GENERAL 

SUBJECT: The Role of the Republican National Committee in the 

1972 Campaign 

Thomas B. Evans and I have met and discussed the role which the 

RNC should play in the President's next campaign. GeneraLLy speaking, 


we agreed as to the parameters of the RNC as they relate to this 

campaign. 


The 	basic mission of the RNC for the next two years should be: 


1. 	 To help build strong party organizations in aLL 50 states with 
an emphasis on primary and battleground states . 

2. 	 To assist in performing the attack function for the President 

in order to counteract Larry O'Brien, the Democratic National 
Committee, and Democ ratic Pr es idential as pi rants. 

3. 	 To perform functional services for the Nixon campaign and 

other state campaigns where approp riate. 

It is generally agreed that re-election will not be won within the fram e
work of the Republican Party. The r efore , it is essential that the RNC's 

role be secondary to that of the Nixon for President Committee in 
developing and retaining public support. 

The 	general guidelines I think we can follow which will create an 
effective working relationship are as foLLows: 

1. 	 A repres e ntative from the RNC should be involved in the decision 
making process at aLl1evels -- Senator Dole or Evans should sit 
in on the general strategy meetings that you might have; and 
Lyn Nofziger or Dick Richards should be involved in the communica

tions and political decisions regarding the campaign. In this way, 
we would maximize the use of all of our resources and significantly 

help the party organization feel a part of the President's re-election 
campaign. 

£ONF-lDENTIAL 

Mr. 	Haldeman 



2. 	 As v.-c develop anr T a8k Forccs. the TINe shculd have rep csenta .. 
ti.ve Oll each. :y memoTllndu.m to you on the Task Force c oncept 
indic~tec htl role i n t!UIS O 'It ck Forces. 

3. 	 Tho RN C ca.n nd should pla~r a priInary 1'01121 in m ch of the. 
func tional work that will be r.onc, artic! lady in tl e general 
r ee ? -eh area. The analy£irl ",:oI'1t we \ ,in need relatin:;r to the 
vO ~Cl' c ' 1 t.ho" d lie Lu!oiiy tbrv) '-;: L tile P- .. ' C ",nd then could bo 
ava.il~,l:.1e for othcl' tMe can 'ide_tea on a Re "ctiva b3.~iG . Each 

rC:l i'i'l reoeCi.rch ,\,·hich c 11 be handled at the r NC should be 
turned 0 'cr to tho Cot utt ,,",<Lh the u.lderstanding that the u se 
wo w ' 11 have for e~cl'l. of thc!l'l ('ools " ill be determined by the 
NL",ou otl"Juitt t'lc. 

4. 	 As the ofIidal 6i")Onaor1n~ bou}' of the con ention, the PN C Ghould 
pla.y a prin ry _01 in tbe tl"ucturin~! end operation of the converl
tion. v.. it.!l. of cour3C, the fwa 1 dcc' sion-nlaking b eing left to you 
and ' h Presidont:. 

T .. 	 Y'NC ShOll d '::0 ' . i ,-,(tty " .....01 the c 1_ryaigu CO"1ulliltee on tht:l 
vadou1~ vorer bloc \11 oblcm'lf.• 1. c . , t he ] ~-lI year "old. ot . the 
Black vot • the t IDie vot.. , (!tc. Af, it"~ b -cnuae i is t.he 
Rop 	-h lenl) Nnt10nal COm.n'littcc, ; ... ~"lr}(Jt. have pr'm~:a' Y ' responD i 
bility for otel"n:irdn rr how tt.{ 'ot.e c· n be, dcl'vcr d for Bichr..rd 
Nixon in ) 972, but v.ILn ita r('60 rc st I..: IOTa it hould be . ble to 
assist llS in dot :n :'lining how to m. xin\ize our vot.e potenti 1. 

6. 	 In dov _ !"l:llg our !Jt::Ha cam\ • 19n 0 ·ganil.-3.tions, tho HNe should 
be i nvolve.L in tl ~ t:J ~i(>ion n1, Lit."; AO th~!.t w uevclop 41 vo rknble 
r latioLlship bctw'c he N xo I :.:..ate C_IlJ irm chairn -.in and the 
regul<ir GCP camr.::\i::n orgn .i::- f iOl1. OU'" of the l'NCl !i't'ot 
tacks will be to a.md ·Z .... c~ch '(v.... ubli C 11 stat ... Ol'EmnLation to 
<lctcrmina Btrntc'Y &n , ·h.3t d "~;r e of l'b~:>n 0 eration wii! be 
ne r;.;:C i n c' eh al. t,." Cnco wc det ·rn,infJ wil... t au '0' C ' eh state 
GO P ot'C:lliz , li h i.:: IT', \VC c ... 'J. d--ide ho , much of Do l"u'on 
con"l-•• ittec will be :'1cll:ed Ill. ("'t::b ~ud~, e l-d-'lion l1.ir u(:tween the 
regular f'.t.rub licati. orgiloizatlol. ilnd the Nc(on COnUT1.ittc_. 

http:ava.il~,l:.1e
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CONF-'lDENTIAL 

The attached n1emorandum from Evans underscores, I think, our 
basic agreement on these points. 

JEB S. MAGRUDER 

Attachment 

C8NFIDENTIAL 
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MEMORANDUM FOR: Jeb S. Magruder 

FROM: Thomas B. Evans, 

RE: Role of RNC m 1972 Campaig'n 

In orde r to maximize the effectivene s s of the 
1972 Presidential campaign, it will be important to coordinate the 
efforts of the three major components: the White House, the 
Presidential campaign team, and the Republican National Committee. 
This memorandum sets forth the areas where we believe the RNC 
can be most effective. 

We recognize, for example, that the President 
must receive support from Democrats and Independents who do not wish 
to attach themselves to a Republican organization and that citizens 
groups and a separate Nixon for President organization are needed in 
every state as well as nationally. 

We must make certain that the people of America 
understand the accomplishments of the President and his Administration. 
We must be sure that those individuals who look favorabl y upon the 
President are registered, that they vote on Election Day, and that their 
votes are counted. Since we cannot depend upon the news media to convey 
our story accurately and fully, we must communicate with the voters in 
a variety of ways, including direct mail; television, radio and newspaper 
advertising; speakers; and the like. 

An important concept for 1972, we believe, is 
selectivity. We must be selective in our communications approach, in 
terms of content as well as geography. We have the means today to do 
this. A s I shall discus s in more detail later in this memorandum, we 
will be able to pinpoint what voters in a particular area or category want 
so that we can state our most effective case to them. For example, 

through the collection of census data, demographic information, voting 
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statistics and survey research, we might find that law-and-order is 
of special importance to a large number of residents in Chicago. We 
will have the capability to stress to those voters the steps taken by the 
Department of Justice and the new trend being taken by the Supreme Court. 
Obviously, we would emphasize the President's role. In short, it is a 
rifle-shot as opposed to a shotgun approach. 

Just as we cannot count upon the news media 
to tell our story, we cannot always count upon Rep ublican Party 
organizations to do the job that needs to be done. We will be in a 
position in the coming months to determine those organizations that are 
capable of being the focal point of a Presidential campaign and those 
that are not. We will need a separate organization in every state anyway, 
but its role might vary depending upon the as ses sment of the regular 
party group. 

Our efforts must be concentrated where they 
can do the most good. There are some states where chances for victory 
will be extremely remote. There are others where the picture looks 
very good. In between will be the major battleground states in which 
we must concentrate our effort. A mor e immediate need is to consider 
the psychological impact of 1972 primary states. 

Listed below are specific areas where I believe 
the National Committee is particularly well-equipped to operate over the 
next 20 months. 

1. Party Building - The traditional role of the 
RNC lies in this area. We should continue with this task and improve 
the Mission 70's approach, which is designed to increase our effective
ness in terms of (a) voter identification, (b) selective registration, 
(c) get-out-the-vote efforts, and (d) ballot security. 

II. Party Evaluation - As discussed above, it is 
important that we determine the strengths of the State party organi z ations 
so that we know where the citizens groups that will be formed in every 
state need to carry the major burden of the campaig n effort. Through the 
use of our beefed-up field force, Dick Richards, myself and others who 
have the judgment capacity, we can make such objective d e terminations. 
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III. Research - The re search effo rt include s 
(a) opposition research, (b) information storage and retrieval, and 

(c) the compiling and editing of stored data. There is nothing inherent 
in the research function that ITlakes the RNC better qualified than the 
White House, a citizens cOITlmittee or anyone else to accoITlplish the 
job. But the job does require adequate working space, trained and 
avai lab Ie personnel, library facilities, and storage and retrieval 
capacity. All of these resources exist today at the National Committee, 
and it would seeITl a waste to transfer the research function somewhere 
else. As we have discussed, we are gearing up so that we can respond 
promptly to anyone who has a legitimate need for this information. 

IV. Building a Base File - If we are to be 
selective in 1972, and to use the rifle-shot approach which we believe 
can be so effective, we ITlust have the data available. Perhaps the most 
iITlportant eleITlent is the building of a base file which consists of census 
data, demographic inforITlation and election results by precinct. This, 
cOITlbined with our polling information, will allow us to know ITlore about 
the voters than ever before. With the fresh census data, including the 

fourth-count sumITlary tape which contains the deITlographics, we have 
an unusual opportunity to utilize a scientific approach. 

V. COITlITlunications - There are two type s of 
cOITlITlunications involved, the internal communication within the party 
and the cOITlITlunication with the public at large. It is iITlportant that 

party people understand the prograITls and accoITlplishments of the 
Administration so they can speak up for the President and generate the 

necessary enthusiasm. 

Obviously, there are some types of comITlunications, 
especially relating directly to the issues, that can be handled only by the 

White House. There are other types, however, such as mailings sent 
into areas on the rifle - shot theory, that are better handled by the RNC 
via our cOITlmunications program. A s you know, we are developing an 
iITlproved capability in this area. 

The subject of how to reach the voter ITlost 
effectively is a critical one, and it will be iITlportant for everyone to 
coordinate their efforts and see that they play their part most effectively. 
Also, there must nece s sarily be a very close relationship between our 
research operation and communications. In addition to the selective or 
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rifle-shot approach, we must be able to package useful and appropriate 
information for use by speakers as they enter our target areas and for 
use in TV, radio and newspaper ads. This would include, of course, 
material appropriate for Spanish-speaking groups, senior citizens, etc. 

VI. Field Operation - We are stressing a field 
approach at the RNC to give us a more accurate view of what is 
happening within the states and to provide a more personal relationship. 
As discussed above, this will give us the capacity to make an early 
evaluation. As we approach the campaign, it will be important for our 
field force to coordinate with that of the Presidential campaign team. 
The roles may vary somewhat from state to state, depending upon how 
well the party is able to function in that situation. 

VII. Speake rs. - This is an area whe re clo se 
liaison between the RNC and the White House is essential. It is a 
subject of particular importance to our State organizations. Here 
again we can be selective: our data base file, coupled with our polling, 
should tell us scientifically the type of speaker to schedule into a 
particular aretland what he should talk about or avoid. We can also 
receive helpful information from our field men and directly from the 
states. 

VIII. Patronage - A s you are aware, this area 
IS of tremendous interest to all our party people. We do have the 
incumbency advantage which gives us the tools to provide incentives 
to Republican workers. The RNC is in the best position to evaluate 
which reque sts are the most important, which can do the most good in 
term s of re -electing the President. Weare strengthening our capac ity 
to be effective in this area and believe that patronage reque sts from 
State Chairmen and other party leaders must be channelled through the 
RNC, if we are to operate effectively. I believe the White House 
personnel operation now understands this need. 

IX. Campaign Management - It is extremely 
important that we develop the proper coordination between the State 
campaigns and our Presidential effort. The most effective way to do 
this is to have good campaign managers for gubernatorial, senatorial, 
and other major races. Based upon some bad experiences in 1970, 
they should be in-state people. The RNC is the proper place to conduct 
campaign management seminars, and coordina tion of campaigns should 
be one major item covered. 
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X. Finance - As soon as possible, all fund
Ta1£>lng activities should be consolidated. The fragmented approach 
that has been used in the past has caused confusion among our 
contributors. Weare initiating a plan to improve the financial 
condition of State organizations, most of which are in trouble today. 
If they are not in better financial condition by 1972, it will be difficult 
for any of them to be the focal point for an effective campaign effort. 

XI. Special Groups - This effort can be 
broken down into two areas. The first is the communications 
function as it relates to minorities, heritage groups, senior citizens, 
agricultural groups or labor. Where the me s sage we want to convey 
is for public or general consumption, it can best be handled by the 
White House. In fact, if the White House does not say or do what needs 
to be said or done to attract the senior citizen, black voter, Mexican
American, etc., there is little that the RNC can do that will be 
effective. 

There are other times when there is an 
organization job that needs doing - organizing a demostration, launching 
a letter-writing campaign. This has to be done outside of the White 
House and can in many instances be done by the RNC . 

............1... ,' .. 

~" ... I ... .. ......" 


We understand fully that John Mitchell will serve 
as commander-in-chief of the 1972 campaign and that we w ill look to him 
for instructions. We further understand that we will not set policy but 
that we will have the opportunity to influence the setting of policy. This 
necessitates that we be present at meetings where policy decisions are 
made. This will avoid the problem of poor communications and will re
duce the need for memoranda that can be dangerous. 

The Task Force approach which we have discussed IS 

a very good one. We have been d,eveloping names of persons who might 
participate in this venture and will have them to you today. I hope we can 
remain fle x ible and add names as we go along. The Republican National 
Committee is pleased to be involved and feels these Task Forces can be 
of invaluable assistance to the 1972 effort. 

I am delight ed that you and I will be working 
closely together. Our thinking seem s to coincide exactly. All of us at 
the National Committee are dedicated to the re-election of President 



Page Six 
Jeb S. Magrude r 

March 17, 1971 

Nixon in 1972. We believe this is essential for the well-being of 
our nation and the world. We are most anxious to do the things that we 
can do best and that will be most helpful in achieving thi9 goal. We recog
nize that some things can be done better elsewhere and will cooperate 
completely in such instances. There is too much at stake to do otherwise. 

TBEjr/ mb 
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MEMORANDUM 

THE WHITE HOUSE 

WASHINGTON 

. :: A!I
April 15, 1971 

• ~ _1-_ .,

1 £ ?) /J 1'. ' . 
I ,~_ ...1 ___ . __ _CDNFIDENTIAL '--~(/~ B:r_J.l'-. _______•. -'.• • . 'I J :r">t-

MEMORANDUM FOR: ~. MAGRUDER 

FROM: GORDON STRACHAN ,6 
._" " / Pursuant to your request this is a rnernorandurr1adVis iflJl-youM &I

/AJIL"''''r'' that Arlin Spector, a Jewish liberal on law and order from 

tViJl&f Philadelphia has offered to help in the campaign. 


s~cairrn~katt~f 
Please 

~ fiA-~ 
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SEATTLE (JOI O 1. 

April S, 1971 

L ~ I.', :>. ,'· l! fr P C. Y '..I ' :,- 1.1 ' \ 

Mr. John D. Ehrlichman 
Assistant to the President 
Domestic Affairs 
The White Hous e 
Washington, D. C. 20000 

De ar John: 

I am writing you as a lifelong Republi c an and s upporte r 
of President Nixon who is concerned ab o u t t he l la rs ha ll i ng 
of support for the administration in t he Sta te o f Wa s hing
ton. Jerry Hillis has p robably me nti o ne d to yo u tha t I 
had expressed concern about the developrne n t o f s upport 
for the President's policie s , particular ly with regard to 
the coming presidential elec tion, a nd th a t I am a ware of 
a growing number of responsible b u s ine s s an d c ommunity 
leaders who are similarly concerned. 

I have been highly pleased to note i n th e p a st s eve ral 
weeks that Mr. Nixon has "opened up" in hi s a t tempt to im
prove his personal rapport with the publi c and to exp lain 
his policies. His handling o f the r ecent p res s conf er
ences, for example, has b e en excel lent. Howr;:! ve r, this pub
lic relations strategy warrants c ontinued a na ly s i s and 
constant effort toward improvement, in ny op in ion. 

No doubt you have ample un s oli c ited adv i ce on t he sub ject, 
That is not the purpose of thi s l e tte r. Rathe r , my inter
est is in determining whether the re is inte re s t at the 
national level with the marsh~lling o f s uppo r t f o r the 
P:sesident hy a ci t j zen s qro u p ln the state o t ~'Jas h lngfon 
which could provide advice a nd suppor t ln a con s u lt lng
role ana provlde the addl t lonaI c apdb l i l t y 0 1: c s t db llsn 
ing a nucleus for a n i ndepe ndent voters' c a m[ n i g n during 
electio~ear. 

I feel strongly th a t such a n organiz a tion shou l d be estab
lished, made up of independe nt voter s of b o th parties who 
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~""> ~ • • \ ·t r I 1 : \ ) : I, ,' : 

Mr . J 0h .. l D. l:::!!~-l ich_ll.~ 1 

T h o V.i i L~ L l sC 

Wo. s hi clC:1lo 1 , [ \ . c. 
Pag e l' '1 0 

are middle - of -the -rc a ,-: or mod cr<1 t02 '; :"ld '>..: r V,l t j Ves , '-inc] \.,7110 

are rcs p e c te; c ommuni t y leader s ,L:,-[ ~ .3 t.ru·"}\J ~Y id(:r:. '_ ;. :C i e u 
with the Es tab lishmult . The g r u u ','.ouJ.u be ,Jin1t.rl ~l t sup
port o f the n a t i onal Folicies o f t he ~):C2. ide. t a (1 'would 
hope fully be so struc t ured to aC l.- oifloLla ..! b o'.=h su o ~o rters 
of Governor Evans and t he more CO j "0rv d t i ve elcren t s of 
the Republic an Party in the StCl .::; , a .,u t o fu r tl, er a ttract 
the potential supporte r s of Se] 'tor Jac ks o n. 

Emphasis would be placed uEon s e ll ing t h2 q u a lity of the 
adm2:...nistration 's do l8 ... t ic and fO LcJ.~J'rogr.::tm. ; ra ': i-Jer t h a n 
engagemenE l n an agg rss slve camp i gn or per s on li tle s. 
Initially, the group wo uld be crn ~poge d ~ £ betwe : n 40 and 
100 persons with backgrounds in busine ss , banking, law, 
accounting, me dicine, labor and agricultu r e, from a cross 
section of the entire State. Ho p e f u lly, t.e group could 
provide a sufficient age spread to refl e ct the f e e l i ngs 
of the young voters as well as t h os e o f their p arents' 
generation. Initially, this woulG i ncl 'd~ p e rsons a ged 
30 through 55, although longer ranye pl2ns would include 
the merger with young voter groups in t h e 18 to 25 age 
category. 

One purpose in organizing such a group as soon as possible 
would be to head off early commitInents of many moderate 
Republicans and conservative Democrat s wh o might otherwise 
cornmi t their time and energies to o -t he r camp aigns, in
cluding that of Senator Jackson. It would also be anti
cipated that because many of the members of this group 
might have dual allegiance to Senator Jackson and to Pres
i.dent Nixon on foreign policy matters, the organization 
could possibly enfold that organization i f the Senator's 
campaign for nomination is unsuccessful. In this respect, 
I think it important that in the State o f Wa shington any 
campaign conducted at this time not be Qntagonistic be
tween these two groups. 

r believe that the essential ingredients of such a group 
presently exist and that such an organization could be 
easily formed. The question is wheth 2 r the administration 
would look favorably upon such an orga~, ; ;;:;lcion. Obviously I 
it would serve no useful purpose without proper lines of 
communication to the administration. 

http:Jin1t.rl
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Th c ,lll i l 0 Hou:..; c 
Iv·iJ. '"d i ';l1Y Lon, D . C. 
PelCJ""" 'l'!LJ:c e 

T 1G n ,,,, e d to org a nize s ll ch g r o u;'s vii ,til b rC'a d politic 3. 1 ''''9-
p <:1 1 in sup por t of the a c mi ni str-l t i o n i s L:(;.; rtainly a C OUC.l('d 

co n cern thro ghout th e country/ a i d the ef~orts of s i milar 
orgd.n iz tion s in other sta tes c o u l d be u ti lized and c oo.rc] i l' 
a t e cl. Howeve r I my inun · di ate COjl c ern for do i ng some th i ncr 
now h e re in Iva sh ington is that un l ess i r:me c1 iate s teps a.::- C' 
take n to est a b lish strong coord inated l e:l ership and to 
focus attention upon the domestic progr ams of the a dmin
istration, many of the same pers o ns who would otherwi se 
support the administrd tion will become increasingly in
volved in support of the possible candidacy of Senotor Jad~ 
son, or otherwise become disaff e cted. 

You are undoubtedly aware of eve rything I have said so far, 
and for this reason you can probably best evaluate the 
suggestion. If you fe e l it has merit, or if you believe 
some othe r vehicle will better serve the same purpose, I 
would much appreciate your comments. Naturally, any reply 
would be considered personal and confidential. 



~HOUSE ~ 
WAS HI NGTO N 

Apri122, 1971 

FOR: MR. CHAPIN 

FROM: JEB S. MAGRUDER 

Per our conversation, 
answer this. 



· .. - .'. , ' ~~ . . 

: I I ,~.~.:: I I •. i ' . 

Mr. D \\ri ;,;ht Ch:l j ,!) in 

c/o Thr' \,l:Jit(' H ( ill ,-:r> 


1GOO Pennsylv :,)ni ~ \ ave. 

Washillgton, D. C. MJ.rch 23, 1871 


Deal' lvIt'o Cha)Jpin; 

As Director of Opera ti:ms for a n c \'.' or ganiz~l lion nam ed "Th e New 
Gcner <..tlion for Kixon", a )'outh grOllj) f or mcd to ;;llPP0rl the Pl'csident 
in hi s reelection c o mp8.ign, I Dm inlc n ;,< e d in h ~l\' ing our groups in 
attendan c e 8.l 8.:') 1));).ny of th e P[' cs idc'l!:" pu blic a p].Jcac)nces as is 
poss ibl e . We feel it is no t tu early III ~;LlJ. 't sho\\' l ug a liltle support f or 
the Pccsiclent, Dncl I am sure that th e Pccsid e nl ;'l.I1d his st8[[ would 
l ike to sec 11;01'C fl'lC'lldly fac e s in th e Cl'owds . 

In your capacity a s scheduling SeCrC1.:1ry to the Pl'csidcnt you C8.n be 
v ery helpful to us. If it is pU:_:.Jibl c co~Ild we be notified of e ach of the 
Pr e sidents p uh lic appearances. We kil O \'.' y ou can't giv e us much time 
b c c8. L1s e of Secret Ser'vice rC£;-Lll a tion ~-; uut even just a few d8ys notic e 
will surfice for us t o notify our 10c8.1 pcolJle in each s tat e of the planncd 
event. 

I know you \vouldn't give this infol'lllation to anyone 'who mi ght reqll c st 
it so may I offer the na me of Mr'. M,l1Ta), Chotine r as a reference 8.S 
to our validity. 

Your cooperatio n is sincerely appreciated. 

Yours for a Better Am erica 

Greig L. Smith 
National Director of Operations 

http:1));).ny
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MEMORAND UM 

THE WHITE HOl' SE 

WAS H X J. ~ ~ TONI 7.':'" .• J . - , 1 
, . 

.'cJ.'.; G 
, L-IJ2 April 21, 1971 

. -. 
GONFIDENTIAL 

MEMORANDUM FOR: MR. HIGBY 

FROM: GORDON STRACHAN G 
Reviewing my notes from the Magruder, Higby, Strachan meeting 
on Friday, April 16th, the only outsta nding item is the polling 
recommendation. You indicated you were going to prepare a 
proposal based on Der ge t S strategy memo, the need for 
simulation, and your read ngs h rom Haldeman. 

Both J eb and I indicated some interest in seeing Derge t s two 

year strategy memo. I t ' ll forward it to him if you think it . ( 
appropn,ate. 



February 12, 1971 

eONFIDENTtAL 

MEMORftNDUM FOR 

THE TTORNEY GENERAL 

The va.." d, potential end latent D roocratic candidates for 

Pr sident 1 d by tbelr 1 ad r, Larry O'Brien. have formed n 

"llIlholy III nee" and have "conaplr d" not to attack one anoth.er, 

but to im tb 11' fire at the PTe ldent. 


Art Summ rfleld jU8t phoned in a sugg stion that 80m. one ough.t 

to tak th m on and bl st them for devotlng th lr time and attention 

to ttacklng the Pr 8ldent of th United States t a time when he is 

worklng to dieengage us fronl a war. 


May I add that, in addition to the foregoln , our pok liman could 

point out that 0 many dom sUc problem Deed attention, as sho n 

by the President's propo al to Congress. 


If c ndidatea for the Presidency would devote a8 much tim and 

attention to orklng on leghl tion in Congre 8 to olve tb problems 

re£err d to by th Pr sident they are in running around the 

country m klng partisan politic 1 speeches in n off-election y ar, 

they \\Iould be performing a real service to our country. 

-:: - f 
How bout the proper person, whoev I' th t ls, P IIJslng the word \ 
to S nator Dole a Chairman of the RNC to launch the counter tt ckl 

Murray M. Chotiner 
Special Counsel to the Presid nt 

cc: 	 Mr. Haldeman /' 
Mr. Klein 

C-GN-FmEN Tl:AL 

http:anoth.er


THE WHITE HOUSE 

WA SH I NGT OIN 

February 12, 1971 

MEMORANDUM FOR BOB HALDEMAN ;;J~ 
FROM: ROSE MARY WOODS -'1W~ 

I don I t know at the moment to whom political suggestions should 
be given, but Lloyd Waring called l as t month to sug g est that he 
felt it would be smart to bring Cliff White into the picture again. 
He thinks he has demonstrated great ability in past campaigns 
and suggests that he be used. 
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MEMORANDUM 


T HE WHITE HOUSE 

WAS HIN GTON 

April 9, 1971 

MEMORANDUM FOR: GORDON STRACHAN 

FROM: L. HIGBY L 
As you know, Bob called the Attorney General and did 
not discuss the Magruder matter with him. 

This whole matter does, however, continue to be a problem. 
We should do something so Magruder doesn1t feel he has 
gotten away ~ lightly. 

For that reason, I would think it best you not talk to 
Magruder on this subject. 

In addition, you should know that Magruder has been given 
an okay by Bob to try and get people transferred over to 
the RNC for working on these projects. 

The same rule would apply here, however, they should not 
go over at an increase in salary. 

Hope this is satisfactory. 



THE WHITE HOUSE 

WASH I NGTON April 71 197 
PHONE CALL 4: 30 p . 
ATTORNEY GENERAL (Opr) 

In Florida 

After 6 361 5737 (Key Biscayne) 



MEMORANDUM 

H E WHITE HOUSE 

W ASH I N GTON 

April 9, 1971 

MEMORANDUM FOR: GORDON STRACHAN 

FROM: L. HIGBY L 
As you know, Bob called the Attorney General and did 
not discuss the Magruder matter with him. 

This whole matter does, however, continue to be a problem. 
We should do something so Magruder doesn't feel he has 
gotten away wW1 lightly. 

For that reason, I would think it best you not talk to 
Magruder on this subject. 

In addition, you should know that Magruder has been given 
an okay by Bob to try and get people transferred over to 
the RNC for working on these projects. 

The same rule would apply here, however, they should not 
go over at an increase in salary. 

Hope this is satisfactory. 



MEMORANDUM 


THE WHITE HOUSE 

WASHINGTON 

April 7, 1971 

L r:: AN1' . : 

t . ..... . . ,
By-- .f~ __rCONP-IDENTIAL/EYES ONLY 

MEMORANDUM FOR: MR. HALDEMAN 

FROM: JEB S. MAGRUD 

SUBJECT: Bart Porter 

Obviously I mov ed faster with Bart Porter than was appropriate. I 
gather Larry has given you most of the backg round relating to this 
subject. 

The salary part of the Porter problem developed not because of my 
intention to set any pattern or to, in effect, giv e him a raise, but 
rather to bring him back to the lev el which had been indicated to him 
when he carne to Washington. It was not necessary to convince him to 
corne to work on the campaign since he had indicated an interest in 
this area when he first carne to work at the White House. He has shown 
tremendous ability and I felt this would be a good move for him. It was 
also my impression that Colson and Howard agreed in general with the 
move. 

As far as salary policy at the committee, I completely concur with 
your feelings in this matter and p if you feel a discussion on general 
salary policy with the Attorney General is warranted, I would think that 
he would agree with you and there would be no question relating to 
salary policy that you and he would differ on. 

On the other hand, if you bring up the Porter situation with the Attorney 
General I think you will hav e se,riously restricted my ability to function 

CONFIDENTIAL/EYES ONLY 



2 

effectively in the campaign. He would not know about Porter by name, 
he would not know about any salary discussion. His interest at this 
time was simply for me to get the planning started and he wanted me 
to do this within the guidelines that he set down with me a week ago 
Saturday. I am in the process of attempting to do this and J ohn Dean 
will have a memorandum this afternoon which will detail how he feels 
it must be done. But to discuss Porter specifically with the Attorney 
General I think would be a mistake from my standpoint and will not 
accomplish any meaningful objective with the Attorney General. 



MEMORANDUM 

... ,f.. (' ,, THE WHITE HOUSE 

, .. ' 
 WASHINGT O N 

U-l 	 .!"' .... ,' , ,. .. ' . .. ~ ...:.t- -- ____ iU._ . 
April 6, 1971 

G-ONF'JDE N T LAL 

MEMORANDUM FOR H. R. HALDEMAN 

FROM: 	 GORDON STRACHAN 

SUBJECT: Citizens for the Reelection of the President 

Magruder and Dick Moore discussed the announcement of the citizens 
committee ye sterday with The Attorney General, who is vacationing In 
Florida. Based on that telephone conversation and discussion with 
Magruder this morning the status is: 

1. 	 Frank Dale will be chairman. The formal announcement 
of the formation of the committee will be made W e dnesday, 
April 14 from Cincinnati. Magruder will handle the 
arrangements. Tom Pappas and Max Fisher are on the 
committee, but Bill Marriott has withdrawn. The Attorney 
General, Moore, and Magruder are looking for two more 
names. Colson, Flanigan, and Bell have made suggestions. 

2. 	 Charles Bartlett, the Publisher s Hall syndicated columnist 
who appears in the Washington Evening Star will have a fairly 
extensive story about the citizens committee in the April 7 
newspapers. He has had information for two weeks and has 
delayed in exchange for additional information from Magruder. 
Bartlett knows "something about Kalmbach" but will not use 
his name in the story. He will say that Magruder, Flemming, 
OdIe and Sloan are working full time now. 

John Carroll of the Baltimore Sun will also break the story 
April 7. He too had accurate information and delayed in 
exchange for more. 

The Attorney General knows of both of these stories. 
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3. 	 April 19 to 
1701 Pennsylvania Ave. Flemming and Sloan are 
already there. 

4. 	 Magruder will approach the potential chairman of the task 

forces today. He will attend the first meetings, which will 
begin Monday, April 12. 

The 	Task Forces are: 

1. 	 Primaries and Field Organizations: Kleindienst,Chai rman; 
Odle, Project Manager; 

2. 	 Citizens Committee: Flanigan, Chairman; Porter, Projec t 
Manager; 

3. 	 Convention Logistics: Timmons, Chairman; Odle, Project 
Manager; 

4. 	 Convention Strategy: Rumsfeld, Chairman; Odle, Project 
Manager; 

5. 	 Advertising, Direct Mail, and Media: Magruder, Chairman; 
Rhatican, Project Manager; 

6. 	 Polling, Computers, Research: Ed David, Chairman; 
Marik, Project Manager; 

7. 	 Democratic and Republican Contenders: Buchanan, Chairman; 
Marik, Project Manager ; 

8. 	 Spokesmen Resources: Rumsfeld, Chairman; Porter, 
Project Manager; 

9. 	 18 - 20 year old vote: Finch, Chairman; Porter, Project 
Manager; 

10. 	 The Blac k Vote: Garment, Chairman; Porter, Project 
Manager; 

11. 	 The Women's Vote: Bitt, Chairman; Porter, Project 

Manager; 




April 3, 1971 

UM 0 I 

o : 	 00 0 TRACHAN 

SUBJ CTI 	 Attar ey G er 11. Meetin 
with grud 1' , rch 27 

lIeu••io. th lruder on arch 28, 31 and April 2 reveal d 
the following about the m etin , 

1. 	 Th formation of th Citb,en. for the eel ctlon of the 
PI' ddent 11 probably b announc from Cincinn ti 
the ek of AprillZ. The Attorney G eral haa 
approached rank Dale to be chairman. Dale • 

cc pted with the provhion that clear. the job with 
hia company. a rud I' 11 go to Cincinnati to handle 
the arr lem nh lor the ouncem nt. er member. 
of the couunittee includ To Pappa., Filher, and 
Billarriott. 

2. 	 Chari I Bartlett, bU.hers Hall 'yndicated columnilt 
ho appear. in th a.hington ve DB tar, ccording to 

Maarud r 110m informatio on e citise I comnrltt e. 

He ows about the office. at 1701 Pennsylvania Avue, 
that aaru r, I g, loan will be working 
there full-time. B rtlett aha • II .omethin about 
Kalmb ch." lrud I' doe. not know how much. Howev 1', 

Ma ruder I reach re t with Bartl tt to hold 
th .tory in change for additional information. 

3. 	 The Attorney Q er accept d the idea of the pree:mptiv 
Ta.k Forc:e concept to con.ider obvioul .. -Conv tion, 
Citi eDa, Polling, tc. 

Th Talk Free••hould be del' the control 
of ,ruder. He would .tt on them all and have 
five full time project maIllser. del' hi. direction. 
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¥EMORANDUM 

THE WHITE HOUSE 

WASHINGTON 

March 15, 1971 

MEMORANDUM FOR: MR. CHAPIN 

FROM: GORDON STRACHAN q 
SUBJECT: "Y outh for Nixon" 

One of the task forces that Magruder is establishing deals 
with youth in general and the 18-20 year old voter in 
particular. Magruder has received a copy of Walker's 
memorandum describing Dewey Clower t s information and 
Tom Bell t s offer to organize a nation-wide group. 

should enable us to grasp this 

cc: Mr. Magruder 
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M . MAGR UD E R 


FRO r 1: G O R DON STRAC ,AJ\r (3 
SU D I ' C T; "Y ou t h lo r N i x on " 

A c op y of R o n \,' il 1ke r l s lnC:1Tlor a n dmD t o Dwi g h t C ,1apin 

d esc r i be' \.V O v p porllll'i l i '.! s t h-t sho u lJ n o t b e mi s ~' c d. 

W oul you h a \-, ' y ou r youth Lzu:;k f o rc e c o n s i d e r D" 'Ic y 
C1owL: r ' s i nf orm ' t ion a nd T orn Bell Is o ff e r o f a 8 sis t ance? 

cc: Ivh . Cha pir, 
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ME~rORA ~ 'DU}'l 

;1 r-
THE WHITE II Ol S E 

W,.\ St rlN G TON 

Febr uary 23 , 1971 

MEMO R.L\ ND UM F OR :tvlR. D\v IGHT • C HA P IN 

FRO 1 : RO -.JA LD H. .T.I\LKE R 

RE: "YOU TH FOR NL\: O l Til 

De w ey Clower h a s La ked \' -lh n a ny l, e - p1C' i n clt ld i ng YR' s 
at thei r rec "'n t c Ol1.·e r n (. ,'11 d th ey a rc:: cOll ce rn cd w-i th t he 

appa r ent indiff e re nc e of 1.11._ /~("!rILi. n is t ra tL LJn to wa rcl th e 18 
21 y e a r old s. It is Ll e j)i.nion of t h e se sarnc peo pl . lha t the 

YR or r a n i y.<atiol1 is lo t Lll \' id, ' \er fo r u lT! to r e a eb tb i s p; r o up . 
It woul d appea r that a " Y i J\I~12_Jo r Ti-x ; ) 1 u r~·an i zi'l.ti. o n s hou l d b e 
considered outsi.de of tbe '- \;,. , UJ: Y R o q.::~tni za ti.O! l s . T hi s 
wou l d b e a n organ i. z ~' ti_ u r 1(l,:~'1 to the P r ~!;s i d ent, o t ju st th e 
P a rty. 

Tom B eL , one of . -l a to]' - , 1"._ck1 s yO U lg s la ff er s, h a. taU' e d 

about o r g a n izi.ng such ' L l" ' ti ull - w i de gr o up . Hc i s iJa s i n g h i. s 
orga ni 7,a t iona1 i dea s un 1.is _u c <. e s s wi th II Yo u ng '/ olunteers for 
Br o ck" i n Tcnne s s c ·'. ,) (, 1 rt to r Brock h as p uLlic1 y o n s eve r al 
oc a s i on s g i.ven rn uc l1 cr e d-it for his <..J ~ ct i.o 1 t o Lh is "1' up and 
h as told Torn_held l e t hi n i lo os e to o r gd lli.ze f r :'~ . I su ~g e l 
tb a t if t h e r e is an y way w e e ;:en help TLll "!") L ell or ;:t l"' y on c el s e 
in t ' rc t -·J i n or g a n i z i.ng a " Y o u th [or ~\i~o c al, pa i gn , weII 

should . S uc h an o rga n i zati o n o u d b e 1n ) t h c J.p 1.ul t o us i n the 

fi eld. 

P l e a s e a dvi s e. 

http:organizi.ng
http:gdlli.ze
http:outsi.de
http:zi'l.ti.on


l ....! <.. :MAGP, JDi:.R 

FRO. / ~ GOP.DON ·l'RJ\CHAJ.~ 

SUDJECT: 

A CO~ ~I Of Ron Walle I a m emor...ndnm t("l Dw] ght C~.· pin 
d c::-iiJc t'lvO oppo tl&-nit ~s \!I.J.l 61.oul,l not b L'll .., ,.-l. 
"'0 Ild )"0\ ~ aveyo\ r youth tank 'orce con iucr jJ '.:ey 

ClQver !J .'n!orrnatlo and Toni .w HI a ofi{;r of a.,aiM- nee? 

GS' kb 



MEMORANDUM 

THE WHITE HOUSE 

WASHINGTON 

April 14, 1971 

MEMORANDUM FOR MR. HIGBY 

FROM: GORDON STRACHAN 

SUBJECT: Jeb Magruder 

Magruder spent an hour with me this morning expressing his very 
real concern that his effectiveness in the campaign will be under-' 
mined if he does not have the confidence of the Attorney General and 
Mr. Haldeman. It is Magruder I s view that this confidence can only 
be developed by access. 

He cites two examples where he feels his access has been impaired. 
The first concerns the Attorney General, when there was quite a delay 
in getting some of the initial decisions. Obviously little can be done 
directly to improve Magruder I s relations with the Attorney General. 
However, Mr. Haldeman should be aware of that problem. 

The second example that Magruder cites is the Bart Porter matter. 
Pursuant to your direction I did not discuss, or in any way alleviate, 
Magruder 1 s concern about how that matter was handled. However, 
Magruder I s point is that the memorandum that I drafted, incorporated 
Colson's and Magruder's attitudes, filtered the Magruder explanation 
of the matter to Haldeman. There is very little we can do about the 
Porter matter now and probably very little that we should do. 

The point of this rambling memorandum is that it may be in our intere st 
to protect Magruder from the second guessing and other that will always 
emer ge in campaign contacts. 

If you agree with this memorandum it might be useful for the two of us 
to sit down with Magruder for a "therapy" session. 
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