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Decem·r)cl' l3, 1971 

MEMORAND TO 'l-'I-IE ./~~ 'f GENERAL 

FROM: PAT B 

SUBJECT: THE TTAN TWELVE 

Sunday, for l·~QUl'·~ at tile \'/a.. tcT' "Lc L\.par~n·) llel, Col~:oJ.1 .. 

Dave Kecne t Ivfax T'ricdcrsclo:;:f 2.nd I n1et with Eve rn )n1Jers ()[ t;-.!e 


Mdnhzdtan Do%en; they i.ncludeci. Jell Del.l Zi.r~d Joinl Jonet:) of ACU, 

\\T2,yne 1-"110 rl)t.lrll , onc of t}1e t\VO Ie 1'"5 of y-'l~T!, allCl })Ot.ll rl\:..1i:-l ',"'Ti.l~·~C:"" 


and Allan Rysl-d.n<l of Hum:ul Ever-,ts. (hll' juc1gnlcnt the :l'l(;C~i:!g \'.:, 


success. Of the cons(;rv;c~t:vc 1: Sl: whlch h().cl bCV~1 ::'let (:0\\ ;l, C.';·~ci, 


C~l s ()11 cln s \v c r~ (1 tl: (: 111<'L..1 0 ri t y' of (30::1,''; s tiC clue $ t iO~lS to 111 Ci.:L~ S Zl. ',.:. ::" .,~ ;~~ ,~"L i 1');'; 


outside. would to see. 

The Presidcnt1s veto of Child ])<,)V(;; e:r~t, the n.attll'"e that veto, clc~ y 
established our credibiIi~y with 
f1'arne\\'o1'k for cussiorL3. 

As a consequence of those five hOUTS, the following: 

10 The conservatives af?'rced to to Ashbrook and to try to convince 
" 

the rest of the Twc1v\;: that this week Ashbrook --when he makes his 
pron:d sed statement -- should st,1te that he needs far l110re tim8 io thin1< 
over the requirements and com s of a p:drnary run, and w~H l-;'l<t.l(c 
a final decision at a pres s conference Ilodore the First of J anua.ry.ll 

2. The conservatives agreed, r consjderable debate, thal. A;-,horook 
in light of the y care veto - - would not "1'nove his candidacy forwa rdl: tU.s 
week -- if the conservatives prevail on the others. Tiley agreed 
that the best roach would ocnot to give a II go s at lhis point. 'i'heyI 

agreed lurthe r that As11b:took l s New Hampshire effort should take no public 
forward steps -- nnd that the con::;crvatives th';:~lnSelv(!s should l:nake no 

subrosa efforts, except t.hose currently essential to A rookt;,; running - 
should that decision con,,: l)(:I.'ore the Fj n-;t of Jzcnuary. 

. 
• 

http:anua.ry.ll


-2

3. Vlbat the conservatives are 
lTIOVe the don1(:stic dire:ction, which we indicateci the Pr~s 
Dl.oving and most spec y bi Solid evidence that the He\V D~f\::.nse D~1 

will be \',,-ha t we d it would b~ .. ~, i. e., Ilihrus ill tIle <iil"cctio::. 


of stronger defense post'-lre for U. ) e ciany in the strci.tc: 

which is their most irrnncdi:Lte ann direct concern. 


I 

4. They will get back to lTl(~ to ir:dicatc whether or not the objective 
conditions in New I-IcJ.lnpshire (1. e. , needed fo::: pecitiol1s aEd 15 
up delegates) permits them to hold back any public action until the L::.::;''; 

minute, which <i.::; of now we agreed should be as close as possible i.e) til'::: 
first of the year, 

My reading of thenl l.S thi~;: 

There is a disposition arnong n10st of them there (cspeci;tlly the Ih';~1;:t::'1 

E-"rents people) not to run anyone a the Prcsjclcnt if they C2.l1 p(,:;si 
do tllc!.t. \'ll1.at th.. :..:::y- arc; iD.tel"cstecl i~l is SOll1e pol~c'y cl:rcctio,n cl:(l~'~~;cE; -.
110t i11 a 1)ril1.1Clr)' Cl*lc;,llcnge" Vie carl C0111C tl1roug)1 011 tllC 1)\~;f.CllSC ~_:lid(:; 

and ca.I1 send SO"l":D.C ry\.~blic Si~llZLls~ tb.f::l rr1:/ vie\v fh.::~.t Cvl~~;Ollj ]Jt~\::~:ci':-"'~!l·l 

and Keene have cO;1.vinced il.1is group -,hat not to run is the lJ(:~::). posi-ii"f):,; 
course for the future ei'fectiveness tl:.c CO:r15C l"'\/c,Ll..i'Vt; n10\'Crrl·:.:;n.t. 

We indicated that the leverage of con::;ervatives within the White E(iU.oe dnd 
the i\d.ministrabon would not be (;1Jhanccd by an Ashhrook c;:..I.ndi.diicy; it CGll'~cl 
well nigh be term:nated; hll.'ti1er any open pubJic m.oves rl;::,ht now tow.:',:td 
can(liclacy \\rould 110t lcacl to\\fal~d tile o1)jectives tlley \\rant \vit11)I~ {'\.. d:~r!in.is-

tration. Rather. such a. course would lr).duce a II hell with the Kook~Y 
attitude the White Honse, which \v.::mld miJ.itate against the very 0 C:CtiVC:.5 

tht;:y pursue, In my judgnlcnt, again, we persuaded the majority those 
present of the v,ris'dom of this cOl.... rse -- and they will attempt to so p'"rsu:.:~d2 
the balance of their delegation. 

However, if we cannot deliver anything of substance on the Ddensc Bud.~ct - 
despite the doubts of some of them about this course action -- t:1ey \vill 
gear up a campaign against the President in New fL.impshirc and e15(;w;1ere. 
Whether 01' not they want to go againb't the President, and many of them like 
Bartleby' s Scrivener 1.1 would prefer not to, II they will have to; indeed they 
have to go to vindicate their threat, if nothing is forthcoming. 

What1s To Be Done? 

In my judgment we should imuH::di<?Ltcly send out a signal or two to them. 

. 
• 
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Specific exam~)les would be: 

1. Appointment of a s secu:::ity m.an Eke Jo:m Foster to th,~ ell,~)ty 

Packard of Dcfcllse. 

2. Public announcernent Ly a high Administration official., that, g:'vel1 S0::~~ 

of the abuses to which the I.e Services Corporation ._- in Ie sic.ctjor-...- 
wa.s heing 
services pro.;:;ralTls. Vl(~ could argue lhis on the grou::-lds: a) n:'2.J0:;.-ity o~' 

Governors are Den10CrGi. £01' Congress to be against this provision 
implies a lack of tn.i..st in their O\'/n state leaders b) the possibility of 2.bus0.:s 
which could injure the p ram1s effcctivc:less and dirn:,nish its SUppOl't 
are so that a veto now seCl'J.1S essential.I 

Finally that, cons ide 
such controvers 
Governor of a 

the principJ.e of accour,td)ility we believe 

r all 118 is the hiBhest elective ofiiciClJ_ 01 

state, and the one who 11111St nccc5sal·ily be rc;spor.. sive to t:1C DC; 

1S democ s is the: essence of 111<1.jority rule" 

.. .., ~-- .'ounchvo~'~(, aI this point in ".j ;",J.! '- J 

rf}~c re ,'1 re 11 havll,-sll (ll~n ()J.":~ t}1 e Cor'-,":: (: l" \·Z.. ::. \'C;:: 

s :LvI::.- •..L,oeb. and otheTS, \\-ho \voulclli;~,: to :' 

we c(~n produce som.ething t2.l1gible in:(,c 
Dsfense Budget (re rtcdly Gold\\'aLer has already been given suc:-j <l.SSl.1ranc.::: 

then we can rt s cz-ndidacy belore it is born. In m'f view that is sure 
in the Pre sident' s long-term interest. If the Far Right of our p::tl'ty s 

Lai::1; point: 
to abort 
Williarn Rusher> 
undel' any 

C'... 11Cll dac y'. 

But: 

charging off in New shire> and is hurnil:iated and routed, a good U1i:.ny 
people \vill be l'cd; wounds will have been opened within i.l1C pcu-ty \,.oilie:n 
nlay not have he d in time for Novctnber when we lleed everyon.~ • 

On the other hand, we can provide these assurances on Be, 

pe rhaps we can pTogram Ashbrook in the end of Decenlber to 
cndorsem.ent the President, and to call on all conservatives eve 

I think 

to maintain s principles, build for tnc future, and work out r problemi) 
within the ewol'k of a Nixon Pl'esidcncy, "vh1ch is D10St .::ctive 
vehicle r the kind of change s we want. If Ashbrook used the occildon for 
a 111e t 1 s t rd s ecl'lll instead of an announced candidacy! it would truly 
help us in resolving our difficulties with the Right -- and unite th.:::. pa:::ty for 
an election whe re we are going to have to be united. 

Buchanan 

cc: Colson 
Keene 


Gooelectrlc 
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