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TNT RO DUCTION 


There will be 2,666 delegates and alternates, ,thousands of 

staff, guests and reporters converging on Miami Beach, August 5-8 

1968 for the 29th Republican National Convention. They will be 

housed in 379 hotels with 30,245 rooms and 26,486 apartment units. 

It has been reported that the 1964 Goldwater convention was 

patterned in large degree after the 1960 Kennedy convention. Our 

1968 effort must also draw from the successes of previous conventions, 

while at the same time setting a new goal in achievement. 

As President Johnson becomes more and more vulnerable to 

defeat by a Republican, the Eastern Establishment will redouble 

its efforts to win the nomination for Romney, Rockefeller, or their 

hand-picked candidate. Big money, skiled political technicians by 

the hundreds, and experienced convention strategists will be con­

centrated in Miami to start a barrage of a";,tacks on Mr. Nixon. 

Delegates will be blatantly bought, "incidents" manufactured, 

columnists will uncover new "scandals," hourly propaganda will 

be directed toward Nixon supporters and "back home" pressures in 

the form of telegrams, business associates calls, bank notes 

demanded, etc. will mount in an ef fort to stampede delegates. The 

convention stakes are high, and the "governors group" could spend 

a million dollars in Miami Beach. 
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Eighteen months of hard work and significant accomplishment 

can be lost in eight days if the Nixon team is not fully prepared, 

well organized, disciplined, and intelligent. This report is a 

working piece -- an initial document upon which to build during the 

nine months left in the countdown. 

ConSUltations were held with Mr. McCoy of the Miami Telephone 

Company, Mr. Colantuono of the Statler Hilton Plaza Hotel, Mr. Lyn 

Kolsky of Motorola and Jo Good at the Republican National Committee. 7 
Talks are planned with Clif White, Jim D~, Ron Crawford, Tom Van • -

Sickle and others. 

Since there has been no on-site inspection of facilities, this 

report is only a tentative draft of anticipated requirements. It 

is beyond the scope of this paper to recommend specific personnel 

for a floor organization, suggest strategy or advise on matters such 

as the best Republicans to give nOIILi..nationand seconding speeches. 

Also it is expected that individuals listed in this report may be 

transferred to other key positions in which they have exceptional 

background or talent. 

Moreover, until more cost details can be secured, it is not 

feasible to submit a realistic budget for the convention operations. 

Governor Bellmon's name has been. used as Campaign Manager 

although i t i s recognized he will l eave his posit i on to become a 

candidate for the United States ·Senate. 
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It is imperative that items listed in this draft paper be 

considere~, revised with additions and deletions and approved 

as soon as possible since expert logistics in Miami,will be a most 

important factor in the over-all Nixon effort. 

After guidelines have been established, a supplemental and 

more comprehensive report will be submitted, refining the topics 

here in presented. 

William E. Timmons 
November 1, 1967 

) 
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Three floors (102 rooms) and two penthouses should 

be r e serve at the statler Hilton Plaza, on the Ocean at 

45th street, Miami Beach. A request has been submitted A~, -_. "-,0'" 
for U IC Lop floo rs (15th, 16th & 17th) and the penthouses, 

but c onf i rmClt: ion has been delayed by the Republican 7 

N - j ~ \)n a l committee I s Housing Committee. The' hotel 

pres i cl e nl, Mr. Harry Singer, lives in the third penthouse 

bui- l-lle Nixon Committee and candidate should have reasonable 

security with these facilities. 

The Plaza opens for business on December 1, 1967. 

It is located 10 blocks north on Collins Avenue from t.he 

conve ntion hot-el, Fontainebleau, and 3~ miles north of the 

Conven ti.. on Hall. There are two alternate routes from the 

Plaza to the Hall, both about 5 miles by car. 

The t.wo penthouses should house Mr. Nixon and his 

family (t.otal bedrooms: 4) and provide some working space
RAJ · 

for hl S The top floor of the hotel (17th) 

is Ide al for headquarters functions and some living quarters 

while the 16th floor can be assigned as staff residences. 

Each fl oor has 35 rooms. The 15th floor should be reserved 

f or VIP r ooms and s pill-over s taff . 

In addition to the telephone and radio communications 

equipment, the headquarters will have 30 desks and tables, 

30 office chairs, 15 typewriters, a large xerox machine, 

mimeograph machine, two full-color offset printing machines, 

an adding machine, 15 file cabinets, one heavy safe, and 

quantities of charts, acetate overlays and the usual cle rical 



:-; uppl i eb . J t -j!:) hoped that furni t.ure and of f i.ce ",quipment 

will be avai lable on loan from Miami supporters but, if not, 

I_hey C0n be rented [rom local sources. 

In the Locator Room on the 17th floor there should 

be three clos ed circuit television cameras aimed at special 

cllar ts ~howing (1) headquarters staff sign out board; (2) 

regional directors and Nixon state chairmen; and (3) 

oppos ii i_on candidates and thei r managers. Television 

monj.l o r :~ wi 11 be located in the Campaign Mana,ger I s room 

as well as in the ASsistant Managerls. This will permit 

location of key Njxon men at any time during the whole of 

the convention. 

The Jackie of Hearts Room on the second floor should be 

secured for a Nixon VIP Hospital ity suite. The 45 1 X 501 

room can se~t 37 5 persons or handle 450 standing. Large 

contributors, special delegates and staff personnel will 

have passe s aut_horizing admittance to this room for coffee 

in the morning and cocktails in the evening. 

T~l.e Gourmet Room can be reserved for another Hospj.tali ty 

Room for rank-and-file delegates. It has a seating capacity 

of 1, 000 and i s located on the 1st. floor below the VIP 

Hospitali t y Room . Admissio n by de l egate or alternate badge. 

Arrangements s hould be made to use the Pal ladium Room 

on the second floor for news conferences. It can be partitioned 
? 

into two sections: one to seat 700 members of 

and the second with typewriters and telephones, 

for newsmen to file their stories. In addition, 

rooms (Carlton, Olympic, Hippodrome) can be used as press 

V-
support rooms for release handouts, teletypes, messege control, 

et-.c. 



An' u ll<l e ll1 e ni ::; s h o uld a lso be made early wi t-h the 

Univer-s iLy of Mj,; lIni officials for dornitory ,s pace fo r ,/' 

c o ll( 'q e-;)ge Ni. xon s upporters. Since the r e gular colle ge 

will not be in s es s i on, it is assumed these hou s ing 

facjlili es can be ren t ed. Several buses can be con­

t r act~e d Lo shuU~ le youth-for-Nixon pers onnel to and 

[ r om t~he £1lclffii Beach operations. 

Tn addit-_'jon, t h e Nixon Committee should try to 

commit. QL l CQS fj v e suites on the 1st floors "of all 

md.Jo r Beach hot els hou s ing delegates. These would 

provide a local hospitality center as well as a l i stening 

post wi_thin the major hotels. Direct private l i ne 

t,elephones will be i nstalled to permit instant communications 

between the s ubheadquarters hotels and the Plaza. 

A p r j_vat e home close to the Convention Hall should 

b e r e n t ed for the week of August 3rd in order to have 

a con f -j dent ial meet Lng place for the candidate and i ndividuals 

h e may wa nt to t:a lk wi Ih. This home can also be used as a 

holding are a f o r Mr. Nixon before he af)pears before the 

convent,i on. 

A comprehensive accident and liability i nsurance 

policy s hould be p urchased for t he t wo wee ks the Nixon 

Committee wi ll be operat i n g in Miam i Beach. ~is will 

protect indivthilals, property and equipment in the event 

of damage or loss. 



'I'hcce i s i..l. h~alLh room on t~he penthouse floor 

[or gu e sts of the hotel. It is a concession to a 

pri vate fi rm and could develop into a security problem 

with dc lcqates having free access to the ~oo[. It 

i ' '; recommended t_hat the manager of this f acili t .y be 

persu 3.cJec1 to close t:he health rooms during convention 

week.Lt will be off-season and this probably can be 

Al s o, the hotel manaqer should be requested to 

block offt-. he elevator from stopping on the 17th floor. 

Everyone woul d have t_o get off on the 16th floor and 

walk up, provided they could get by the two security 

guards. The elevator would, however, go to the penthouse ~ 

where another guard would screen individuals. 
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LOCATOR 


11(lU:; 'i. ,/!f\' P (q,' ll Pl'! ',', r[lJ ~)N LI~ADEn3 (r (:por t e d by ItILc111r:c nc(~ Unit) 


MIAM ' 
1 . Ge() r ge Romney 
2 . Nr:J.s ()n RockefETh:r 
3 . Ro na l d Reagan) 
Lt . Len BPl l 
5 . Hup;h Scott 

e tc . 



ORGANIZATION CHART 

BY FUNCTI ONS 


• 

~~ '-~~3-/~Jw.. ¥t..~ 

ASSISTANT -~ ~b1 MANPGER 

Communicat ions Advance 
Delegate Books Security 
Publications Communications 
Distributions Secretarial 
Transport ation Personal aide 
Logis t ics Companions 
Advert ising Speechwriier 
Press Press relations 
Newsletter 
Floor Demonstrat i ons 
Hospii a lit- y 
Receptions 
Loc a t or 
Intelligence 
Secretarial 
Ni xonettes 
Securit y 
Persua sion Commiitee 
cong res sional Advisors 
Treasurer 
Legal Services 
Research 
Mai l cont rol 
VIPs 
Youth Gro u p 
Host Commit. t ee 

Floor Leader 
Assistant Floor Leader 
Parliament-arian 
Regional Coordin ators 
Regional Directors 
Messengers 
Secret ari al 

Nixon State Chairmen 



PERSONNEL 

It is anticipated that the Nixon for President Comrnittee 

wi 11 require the staff services of 99 Republicans, ' each of whom 

has a job description and specific responsibilities during the 

Miami convention. Most of these individuals will be housed at 

the Statler Hilton Plaza and be assigned headquarters rooms for 

their various operations. 

In addition, there will be a need for approximately 594 

non-staff personnel to perform the necessary support services 

for a successful convention campaign. Among these volunteer 

groups will be Nixonettes, automobile drivers, floor demonstrators, 

key advisors, Congressmen and a material distrbution team. 

Breakdown of personnel by function: 

MAN'AG ERS OFF I CE. • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • 3
PERSONAL TEAM.......... ............................ 13 


frunily. • • • • • • • • • • • •• • • • • • • • 4 
ORGANI ZATION TEAM................................. 37 

state chairmen••••••••••••• 53 
HE:AIQUARrERS TEAM................................. 46 

distribution••••••••••••••• 50 
drivers. • • • • • • • • • • • • • • • • • •• 50 
nixonettes ••••••••••••••••• 100 
persuation•.•..•••.•••••••• 12 
congressional•••••••••••••• 25 
demonstrators •••••••••••••• 300 

Subtotals non-staff 594 staff 99 

Grand Total of i nvolved personneL ••••• •• ••••• •693 



NOTE ON PERSONNEL 


Individuals herein assigned positions are tentative 

placements for planning purposes on~. The Campaign Manager 

will add, dele·',e or change responsibilities as he sees fit. 

No specific assignments have been given to: 

Henry Bellmon 
Bob Ellsworth 
John Sears 
Drew Mason 
Tom Evans 
RtWy Bl'U gor 1>" \( s: ~'J. .~ 

Jim Skidmore 
Judy Cole 
Bill Tirmnons 
Washington secretarial staff 

It is anticipated that the follo~ing Nixon boosters 

may be good Regional Coordinators (staff): 

Peter Flanigan 
Pat Hillings 
Ned Sullivan 
Bob Lee 
Lyn Holton 
John Mitchell 
Dick Kleindienst 
Bo Callaway 
\...." I\J ~/[l\i r 

" 



OffiANIZATIOU BY JOB DESCRIPTION 

NATIONAL CAMPAIGN MANAGER......•••••.......•••••..•.•.••••.. ~~~ 

The National Campaign Manager Is responsible 'for 
the success of, and has command over, all convention 
operations. He oversees campaign activities of the 
various departmental heads and personally supervises 
the Chief-of-Staff, Organization Director and Head­
quarters Director. He alone has authority to make 
key decisions for the Nixon for President Committee. 

In addition, the National Campaign Manager dire'cts 

the floor strategy from a special telephone/radio 

control center at the off-floor Command Post and 

decides the correct Nixon vote on every issue before 
the convention. 

ASSISTANT TO THE NATIONAL CAMPAIGN MANAGER•••••••.•.....••. ~~~ 

The Assistant to t he National Campaign Manager 
works directly for the Manager and assumes re­
spons ibility and authority as delegated. He studies 
and evaluate operational concepts and objectives, 
revie~s procedures and conducts campaign administrative 
functions at the highest level. At the Command Post 
he occupys a position next to the Campaign Manager. 

SECRlo,TARY TO THE NAT IONAL CAMPAIGN MANAGER••••••••••••••••• 

The Secntary to the National Campaign Manager 
provides general clerical duties as instructed, 

in~ luding scheduling the Manager's and Assistant 

Manager's time, answering telephone calls, typing 

campaign memos and arranging conferences. She 

remains at the hotel headquarters throughout the 

week. 

TOTAL PERSONNEL 3 



THE HEAWUARI'ERS TEAM 


THE HEAWUARI'ERS DIRECTOR.................................. Bell ~ I~ 


The Headquarters Director is responsible for 
executing the operations of the Headquarters 
Team. He organizes, trains and eqQtps staff 
personnel and personally directs their activities. 
He reports to the National Campaign Manager. 
In addition to his other duties, the Headquarters ~ 
Director will control access to the Command Post 
at the convention hall. 

SECRETARY TO THE HEADQUARI'ERS DIRECTOR•••.•••••••••••••••••• 

The Secretary to the Headquarters Director 
provides general clerical duties as instructed, 
including scheduling the Director'~ time, 
answering telephone calls, typing campaign 
memos and arranging conferences. She remains 
at the headquarters throughout the week. 

LOGISTICS COORDINATOR••••••••••••••••••••••••••••••••••••••~......~ 

) The Logistics Coordinator performs the functions 
of office manager for Plaza and other hotel 
rooms assigned the Nixon Committee. He is re­
sponsible to the Headquarters Director for 
planning all arrangements and the production, 
acquisition, inventory, storage, transportation 
and maintenance of supplies and equipment. He 
provides other logistical services as instructed. 

SECRETARY TO THE LOGISTICS COORDINATOR•••••••••••••••••••• 

The Secretary to the Logistics Coordinator 
provides general clerical duties as instructed 
and assists him in headquarters record keeping. 

MA.IL CI...E m\.•••••••••••••••••••••••••••••••••••••••••••••••• 

The Mail Clerk is responsible for establishing 
contact with the Miami and Miami Beach Post 
Offices and arranging periodic pick-up of mail 
addressed to Mr. Nixon and the campaign staff. 
In addition, he is responsible for opening the 
mail and its immediate delivery tQ appropriate 
personnel. Moreover, the Mail Clerk is charged 
with the prompt mailing and, when necessary, the 
personal delivery of written communications from 
the candidate and headquarters. 



Df,LF£ ATE CON'rROL••••••••••••••••••••••••••••••••••••••••••• 

The Delegate Control is responsible for maintaining 
a complete and accurate file the background, persuasion 
and weaknesses of every delegate and alternate. He 
knows how every delegate can be expected to vote on any 
given issue and keeps an up-to-the-minute vote count. 
The Delegate Control analysizes voting patterns and 
convention trends and suggests specific approaches 
to winning new supporters. He maintains a count board 
at both the headquarters and command post. 

COMMUNICATIONS DIRECTOR.......•••••.•.••..••.•••••...•.•..• Ron Crawford 

4' k1-.0~ 

The Communications Director develops an integrated 0­
telephone and radio system for the headquarters, 
command post, automobiles, penthouse, bellboy .. 
locators and walkie-talkies. He arranges for the 
privacy of the communications through code scrablers, 
and assures non jamming through special frequencies 
and antennas. He is responsible for the efficient 
communications operations at both headquarters and 
cmnnand post. 

PUBLICATIONS DIRECTOR.••..••..•••.•••••••••.•.••••.•••••••• Alan Woods 

The Publications Director is responsible for the 
printing of all campaign literature and the main­

) 


tenance of adequate supply of Nixon materials. 
He oversees the publication of the Nixon Newsletter. 

SECRET ARY TO THE PUBLICATIONS DIRECTOR. ••••••••••••••••••••• 

The Secretary to the Publications Director provides 
general clerical duties as instructed, including 
the typing of mimeograph stencils, copy for the 
offset printing and other duplicating assignments. 

DISTRIBUTION DIRECTOR..•.....•••.•••••••.•.•.••.••..••.••••• Ron McCoy 

The Distribution Director is charged with the fast 
and accurate circulation of campaign publications, 
including the Nixon Newsletter, friendly newspapers 
and other materials as instructed. He supervi ses 
50 members of the Distribution Team who are s t ati oned 
at the various convention hotels, arranges their 
assignments and schedules. He utilizes two panel 
trucks to transport materials to their destin ation. 

TRANSPORTATION DIRECTOR•••••..••••.•••••••••••••••••••••••. Mort Allin 

The Transportation Director makes the necessary 
arrangements for all essential Nixon campaign 
transportation. He rents buses to transport delegates 
from the airport to their hotels and secures 100 cars 
for the staff and k~y delegates. He personal\y over­
sees, 50 drivers, .maKes their assignments and schedules. 



) 
DEMONSTRATION DIRECTOR.........•...•..•..•••••••.••.••..... John Nidecker 


The Demonstration Director is responsible for putting 
on a colorful and enthusiastic floor demonstration 
when Mr. Nixon is nominated. He consults with a pro­
fes.3ional convention promoter and the advertising 
director, arranges for a spirited marching band and 
oversees the distribution of advertising ·materials 
among the delegates on the floor. 

HOSPITALITY DIRECTOR.••.••.•••••••••••••••••••••••••••••••• Nf'ck-ftUwe 

The Hospitality Director is charged with pla~ing 
the press party, Pat's tea, Nixon Night Reception 
and the celebration party. His responsibilities 
include securing locations, purchasing supplies, 
arranging decorations and entertainment, extending 
invitations and handling party logistics. He also 
has full authority over Nixon Hospitality Suites 
in the various hotels and cooperates with the 
Nixonette Director for assignments for hostesses. 

LOCATOR DIl1E:CTOR.•.•••••••••••••••••••••••••••••••••••••••• 

The Locator Director maintains a listing of all 
candidates, staff, press, delegates and alternates 
showing exact whereabouts of key RepUblicans. He 
supervises the staff signout board at the headquarters 
and has access to the beeper contact system for quick 
contact. 

INTELLIGENCE DI RECTOR•••••••••••••••••••••••••••••••••••••• 

The Intelligence Director is responsible for con­
tinued surveillance of opposition candidates and 
their key supporters as well as evaluating the 
loyality of pro-Nixon delegates. He directly 
supervises 10 agents who monitor opponents com­
munications and, when instructed, harrass them 
and their supporters. (Intelligence Director and 
his agents will not be listed in this book for 
obvious security reasons). 

SECRETARY TO THE INTELLIGENCE DIRECTOR•.. •• •. ••••••.. .• .•• • 

The Secretary to t l:B Intelligence Director provides 
general clerical duties as instructed, typing 
summaries of information gathered"memos, etc. 
She remaim at the hotel headquarters throughout 
the week. 



NIXON E:rTE Dr RECTO R.. •••.••.••.•••••.••.••.•••••••••••••••• 

The Nixonette Director will be a lady responsible 
for supervising the activities of 100 volunteers 
who will act as hostesses, honor guards and office 
clerks when needed. In addition, they will .par­
ticipate in the Nixon floor demonstration~. 

SECURITY DI RECTOR••••••••••••••••••••••••••••••••••••••• 

The Security Director will arrange for, and 

assign, and direct the rent-a-cops at the penthouse, 

het.dquarters and command post and be personally 

responsible for access to campaign facilities. 

He devises and implements a plan of recognition. 

He maintains a reasonable contact with the Miami 

Beach Police Department in case of emergencies. 


PERSUASION COMMITTEE DIRECTOR.............................. Bryce HarlO1.oI 


The Persuasion Committee Director directs the 
activities of a select, blue ribbon group of 
prominent Republicans who are organized to in­
fluence key delegates in Mr. Nixon1s behalf. 
Upon consultation with the National Campaign 
Manager, he makes assignments and receives 
reports of contacts made. (Other members of 
this committee: Maurice Stans, Hed Seaton, 
John Lodge, Wiley Buchanan, Bob Hill, Jerry 
Morgan, Perkins McQuire, Tom Dewey~ Jerry Milbank, 
Neil McElroy, Bob Gray,Carl Stahl) 

CONGRESSIONAL SUPPORI' DIRECTOR............................ Don Jackson 


The Congressional Support Director mobilizes 
Senatorial and Congressional supporters during 

= 	 convention week. He arranges for public en­
dorsements and schedules Members of Congress to 
speak before state caucuses in behalf of Mr. 
Nixon. Upon instruction, he asks prominent 
Senators and Representatives to buttonhole key 
delegates in an effort to persuade them to 
support Dick Nixon. 

TREASURER•••••••••••••••••••••••••••••••••••••••••••••••••• 

The Treasurer maintains a special convention 
account in a Miami bank on which he is authorized 
to draw checks when countersigned by the Headquarters 
Director. He is responsible for insuring the con­) 
vention campaign operates within the limits of the 
adopted budget and cash on hand. 

http:HarlO1.oI


ADVERTISING DIRECTOR. ••••..•..••••••••••••••••••••••••••••••••. Frank Lee 

The Adver!.ising Director is responsible for the 
planning, production and purchase of all advertising 
for the convention campaign. He lays out copy for 
outdoor billboard and buys .space. He secures time 
and makes tapes for local radios. In addition, he 
directs other promotional itemB such as Nixon 
costumes, brochures, signs, lapel pens, and co­
ordinates with a professional convention promoter 
on the floor demonstration. 

PRESS DIRECTOR•••••••••••••••••••••••••••••••••••••••••••••••• 

The Press Director arranges the candidate's press 
conferences, prepares press releases for the Nixon 
Co~ttee and acts as campaign liaison between ,the 
campaign and the news media. He is charged with 
the placement of favorable stories with friendly 
reporters and acts as advisor to the National 
Campaign Manager on press relations. 

ASSISTANT PRESS DIRECTOR FOR NEWSPAPERS.................. ••••• Neal Freeman 


The Assistant Press Director for Newspapers is 
responsible for cultivating reporters and distributing 
press releases to the working press in Miami Beach. 

ASSISTANT PRESS DIRECTOR FOR RADIO-TV ••••••••.•••...•...•.•••• 

The Assistant Press Director of Radio-TV is responsible 
for cultivating radio and television personnel and 
distributing press releases to them in Miami Beach. 
He monitors key radio and TV programs for content and 
trends and reports to the Press Director. 

SECRETARY TO THE PRESS DIRECTOR.•••.•••••.•••••••••.•..•.•.•.. 

The Secretary to the Press Director provides general 
clerical duties as instructed, including scheduling, 
answering telephone calls, typing copy for press 
releases and arranging for duplicating by the Publi ­
cations Director. 

NEWSL:ErTER DIFlECTO R••••••••• ••• •• ••••••• ••••• ••• •••• • ••••••••• 

The Newsletter Director ppepares copy and pictures 
for the daily Nixon Newsletter and such other special 
publications as instructed. He ar~anges duplicating 
by the Publications Director and circulation by the 
Distribution Director. 



LEGALAI DE .•.•••••••••.•.••.•••••••••••••••••••••••••••••• 

The Legal Aide is the official attorney for the 
Nixon Committee. He advises the Campaign Manager 
on laws of libel and slander, legal obligations 
regarding Miami contracts and arranges for a com­
prehens ive insurance policy to cover personnel 
and equipment at the headquarters, command post 
and hospitality suites. 

RESE:RCH DIRECTOR..................•........•••.••........ Richard Whalen 


The Research Director provides the candidate 
and National Campaign Manager will research 
draft data and cooperates with the Speechwriter 
on accumulating raw information for speeches 
and statements. 

ASSISTANT TO THE RESEARCH DIRECTOR. ••..•...•••.•.•...•••.. Agnes Waldron 

The Assistant to the Research Director assists 
in gathering facts and opinion on pertinent 
issues and personalities. 

RESEARCH LIBRARIAN....................................... Alicia Boyd 

The Research Librarian maintains the files, 
clippings and documents necessary to assure 
the success of the research operation. 

SECRETARY TO THE RESEARCH DIRECTOR•.••..•.•••••••.•••••. Carolyn Miller 

The Secretary to the Research Director provides 
general clerical duties for the Research Team 
as instructed, including typing draft material 
and memos. 

PBX TE.AM•••••••••••••••••••••••••••••••••••••••••••••••• 1 
2 

There will be three PBX operators recruited J 
from Nixon supporters. Each will be re­
sponsible one 8-hour shift throughout the 
convention 

CLERICAL DIRECTOR••.• •••••••••• •• •••••••••••••••••.•••••• 

The Clerical Director will maintain a clerical/ 
secretarial pool utilizing volunteer workers. 
She will be responsible for providing office 
support functions for the Headquarters Team. 

TOTAL PERSONNEL 46 

(not including volunteers) 
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NIXON'S PERSONAL TEAM 

CHIEF OF STAFF........................................... 

The Chief of Staff supervises all activitie,a of 
the Personal Team ~nd protects the candidate's 
time by controlling his schedule and movement. 
It is his responsibility to provide liaison 
between the campaign and Mr. Nixon. He studies, 
reports and advises the candidate on the conduct 
of the campaign. 

SECRETARY TO THE CHIEF OF STAFF ......................... . 

The Secretary to the Chief of Staff performs 
general clerical duties as instructed, including 
typing memos, correspondence and arranging con­
ferences. She remail:lE at the hotel penthouse 
throughout the week. 

ADVANCE DIRECTOR......................................... 


The Advance Director is charged with the ex­
peditious movement of the candidate. He confers 
with t he Chief of Staff on scheduling and must 
be thoroughly familiar with all hotels, roads and 
modes of transportation. 

AfJ.!ANCE TEAM............................................. 


~~ 


John Whitaker 

RDy Goodearle 

Henry Hyde 

~le Grubb 

Rose Mary Woods 

.". ey..a.A..~ 

CHIEF OF 

PERSONAL 

The Advance Team is assigned specific advance 
duties by the Advance Director. (Nick Ruwe, John 
Nidecker & Ned Sullivan are available to double 
as advance aSSistants). 

SECURITy••.•..••..•..•.••••.•.•..••••.••••.••.•• 

The Chief os Security is responsible for the 
protection of the candidate's person and remains 
at his side always. He directs the security 
guards hired to protect the penthouse and recom­
mends to the Chief of Staff specific actions 
necessary to safeguard Mr. Nixon. 

SEC Fm:TAF{Y" ••••••••••••••••••••••••••••••••••••••• 

The Personal Secretary performs general duties for 
the candidate, including maintenance of daily 
agendas, summaries of meetings, correspondnece 
and memos from Mr. Nixon. 



~ s for t he Per sonal Team. 

COMMUNICATIONS DIRECTOR•••••••••••••••••.•••••••••• ~..... John Davies 

The Communications Director answers all incoming 
telephone calls, takes messages, places outgoing 
calls for the candidate. He maintains a complete 
record of all telephone and radio communications 
and is charged specifically with protecting the 
candidate from non-essential calls. 

ANDIDATE'S COMPANION ••••.•••••••••••••••••••••••••••••• : Bebe Rebozo 

The Companion is responsible for relieving the 
candidate from the pressures of the convention. 

) 


PERSONAL AIDE............................................ D..right Chapin 


The Personal Aide is responsible for assisting 
the candidate a~d-peFtQ~ ~~Ui~e 

COt1f>ANION ••••••••••••••••••••••••••••••••••••••••• Mrs. 

Pat's Companion is responsible for relieving her 
of the tensions surrounding the Miami operations. 

SPEECHWRITER. • • • • . • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • Ray Price 

The Speechwri ter is charged with drafting the 1

acceptance speech and such other addresses the 
candidate may be called on to make. He utilizes 
the services of the headquarters research section. 

PRESS DIRECTOR••••••••••••••••••••••••••••••••••••••••••• ~~ 

The Press Director composes all special com­
munications for the candidate, including personal 
statements to the press and other official 
comments of Mr. Nixon. He utilizes the services 
of the headquarters public relations section. 

OTHERS IN THE PENTHOUSE•••••••••••••••••••••••••••••••••• Richard Nixon 
Mrs. Richard Nixon 
Tricia Nixon 
Julie Nixon 

TOTAL PERSONNEL 16 
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THE ORGANIZATION TEAM 

ORGANI ZATION DIRECTOR................................... ~~ 

The Organization Director is responsible for both 
the field and floor operations during the con­
vention. He supervises the activities of the 
Regional Coordinators, Regional Directors and 
FloJr Leaders. He reports to t he National Cam­
paign Manager and occupys a position next to 
him at the Command Post. He is charged with' 
the implementation, in the line, of the tactics 
devised within the grand strategy. 

SECRETARY TO THE ORGANI ZATION DIRECTOR.•.•.•.••••......• 

The Secretary to the Organization Director provides 

general clerical duties as instructed, including 

scheduling the Director's time, answering telephone 

calls, typing campaign memos and arranging con­

ferences. She remains at the hotel headquarters 

throughout the week. 


PA~IAMEN'"TAmAN ••••••••••••••••••••••••••••••••••••••••• 

The Parliamentarian advises the National Campaign 
Manager and the Organization Director on floor 
strategy and maneuvers, within the limits of 
parliamentary procedure and convention rules. He 

is stationed at the off-floor Command Post. 


FLOOR LEADER.~~~~. j• ••••••••••••••••••••••• 

The Floor Leader offers Nixon motions, cultivates 

other speakers and mobilizes the necessary dele­

gate votes to carryJ He maintains a direct tele­

phone line with the Command Post and consults 
with the National Campaign Manager, Organization 

Director and Parliamentarian on strategy and 

floor tactics. 


ASSISTANT FLOOR LEADER.~~~)...... ... .. ... Rep. Les Arends 

The Assistant Floor Leader assists the Floor 
Leader and is specifically responsible for count­
ing delegate votes expected on every issue before 
the convention. He has radio communications with 
the Command Post and moves about the floor providing 
liaison with the Regional Directors. 



MI£SSENGERS. • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • (8) 

Messengers, loyal to Nixon, will be assigned to 
the Organization Director during convention 
s essions. They will be stationed at the Command 
Post but have access to the floor and be e,ble to 
identify Region~l Directors and key Nixon ' delegates. 

TIEGIONAL COORDINATORS.................................... (8) 


The Regional Coordinators, in a staff capacity, 

provide the principal contact between the Head­

quarters/Command Post and the Regional Directors. 

Each maintains constant communication with their 

delegate counterpart during convention week. At 

the Command Post they occupy a position linking 

them with the Regional Directors by radio and 

key Nixon delegates by telephone. Each Regional 

Coordinator has a spearate headquarters room as 

well as a radio equipped automobile. 


SECRETARIES TO THE REGIONAL COORDINATORS................. (8) 


Each Regional Coordinator will have a secretary 
as s igned to perform general clerical duties as 
instructed. They remain at the hotel headquarters 
throughout the week. 

REGIONAL DIRECTORS....................................... (8) 


The Regional Directors are working delegates with 

responsibilities for promoting Nixon interests 

within their geo~raphical areas. They coordinate 

all activities with their staff counterpart and 

implem8nt decisions of the National Campaign 

Manager and Organization Director. They reside 

with their delegations but are assigned radio 

telephone automobiles. They occupy strategic 

positions on the floor and are in constant 

radio contact with the Command Post. They help 

the Assistant Floor Leader in counting delegate 

votes on the Floor. 


NIXON STATE CHAIRMEN.................................... (53) 


One influent ial delegate should be appointed Nixon 
State Chairman. Where possible this key man should 
have also been Nixon State Chairman during the pre­
convention period. He is responsible for delivering 
the votes of his delegation and reports to his 
Regional Director. In addition, he is responsible 
for providing all Nixon support functions for his 
delegation, such as scheduling speakers before 
caucuses, distributing campaign materiali making • 
certain pro-Nixon delegates are on the f oor, feeding 
back intelligence information, etc. TOTAL PERSONNEL 90 



ORGANI ZATION CHARI' FOR 

8 NIXON Rill-IONS 

1. NEW ENGLAND (6 states, 98 delegates) ........___________ 

Coordinator 

Connecticut, 16 
Maine, 1/" 
Massachusetts, 34 
New Hampshire, 8 
Rhode Island, 14 Directdr 
Vermont, 12 

II. EASTERN (5 states, 204 delegates) ...........__________ 

Coordinator 

New Jersey, 40 
New York, 92 
Pennsylvania, 64 
Puerto Rico, 5 Director 
Virgin Islands, 3 

III. BORDER (8 states, 163 delegates) ...........__________ 

Coordinator 

Delaware, 12 
D. C., 9 
Maryland, 26 
North Carolina, 26 Director 
Kent ucky, 24 
Tennessee, 28 
Virginia, 24 
West Virginia, 14 

IV. SOUTHERN (7 states, 214 delegates) •••••••••-:-----:~-:------­
Coordinator 

Alabama, 26 
Florida, 34 
Georgia, 30 
Louisiana, 26 Director 
Mississippi , 20 
South Carolina, 22 
Texas, 56 

V. MIWEST (5 states, 220 delegates) ••••••••••• ~_':"":"'"________ 
Coordinator 

Illinois, 58 
Indiana, 26 
Michigan, 48 
Ohio, 58 Director 
Wisconsin, 30 



r 


VI. HEARTLAND (9 states, 172 delegates) .............___________ 

Coordinator 

Iowa, 24 
Kansas, 20 
Minnesota, 26 
Missouri, 24 
Nebraska, 16 Director 
North Dakota, 8 
Oklahoma, 22 
South Dakota, 14 
Arkansas, 18 

VII. ROCKY MOUNTAIN (8 states, 108 delegates) .......__________ 

Coordinator 

Arizona, 16 
Colorado, 18 
Idaho, 14 
Montana, 14 
Nevada, 12 Director 
New Mexico, 14 
Utah, 8 
Wyoming, 12 

) VIII. WESTERN (5 states, 154 delegates) ............___________ 

Coordinator 

Alaska, 12 
California, 86 
Hawaii, 14 
Oregon, 18 Director 
Washington, 24 



VOLUNTI::ER PERSONNEL 


A number of Re publicans have volunteered to be of 

a s s istanc e t o the Nixon c ampaign in Miami Beach. Among 

the m are : 

Jayn e A. Goodall (Don Jackson's former secretary) 
Mike Tarra nt (prominent college YR) 
John Ryan (forme r executive secretary of college YRs ) 
Bob Bradford (assi s tant to Rep. Dick Po~f) 
J e rry Re ynolds (assistant to Rep. Don Clausen) 
La rry Raida (as s istant to Rep. Bob Denney) 
John Stuckey (a s si s tant to Rep. Bill Brock) 
Dave Cole (a ssistant to Rep. Wiley Mayne) 
Be rnie Windon (as si s tant to President of Ingersoll Tool) 



COMMAND POST 


Orw oC I he TlIO:;l .i mport:<1nt aspects of the whole 

conv < III i un pr-occl'ui n(J~" will be the operation or t,he o[f-

CLout., COlllllldnd Po;;t.. In thi.s room, the ca~pulgn mannger , 

hi~; top cl:;si:,;Lanls und the regi.onal coordinators will 

C:;l ,dhJ i :;11 r loor cOllimunj cations and direct the N.i,xon 

s t r', llcClY dl!I- inCj ~;es si ons of t ,h e Republican l'Jal"ional 

Ci 'nvcn l . i on . 

. 1 t was ori Dinal J y hoped that two storag~ rooms 

adJdccnl , t .O tl,e convention floor could be used as tlte 

COtllmand Post. However, a new Convention Hall is currently 

be:i,nq built' Tlext to ·the old one, and rooms will not. r)(~ 

ava:i luble . Therefole, t.he Nixon Commit' tee must. requesl 

permi ss jon of Mr Bliss to operate a specially-equipped 

trailf.: r. Sjncc adequate campajgn facj,lit ies will not 

be available, 1he National GOP Chairman as well as other 

cand~dat es will have to operate from trailers behind the 

Hall at the entrance to t .he podium. A special compound 

shou ld be erected with convention guards to control 

access Lo this area. In addition, the Nixon Committee 

should hire one rent-a--cop of its own t.O insure secur il~V 

for t,he tra i ler Command Post. · 

Each or t he eight Regi onal Co ordin ators will have 

direcl line telephones to three key delegates in their 

as signed area (total phones: 24) as well as a short-wave 

rad I 0 communicat ion with their Reg ional Di rector on ,the 

Floor (total radios on floor: 8). The Nixon delegates 

manning t:he phone will sit by the aisle and have several 



run n C l :'; he:,; ide L h e :TI. r['he Regional Dir-ectors, havinq 

r~ ilcl i O~), wi Jibe a ble 1 0 move about their reqi ons Clnd 

,; \ i 11 Ilkl i n \ d Ln comrmm icat i on wi_t_h the Coord-i nat-ors at 

I-h e COllulIQnd Pos I . 

1'h1,'; whole ~:; y~:; l~ern will be tied toget'her at t.he 

C<.lrnpa i (Ttl lTl<.lnClger.' s de :c; k through a special console enabl Lng 

him I 0 1I<3C anyone of the t~elephones or radios separately 

or ill1 collectively. In addition, the Manager will have 

a dir ec t telephone to the Floor Leader and a ,radJo to 

con -l.clC t the Assist_ant Floor Leader who wj_ll have mObi_lity. 

Moreover, the Manager will also have a djre c~ line 

telephone to the podium where a key Nixon man will be 

st_a1- j oned. (rt- may be necessary to "plantl this man as 

a workinq member of the press). He will also have telephone 

cornmunicaLions with the P ' aza PBX at headquarters and wi1h 

Mr. Nixon's p 2nthouse as well several outside lines. Also 

he will have rad : o communication with key men in the galleries 

and at the various exits to the Convention Hall. 

The Assistant Campaign Manager will sit next to the 

Manager and have a complete duplicate telephone-radio console 

to enable him to take over at any point. The Assistant 

Manager will also work the special console radio base 

permitting him one-way commun i c ati o n with the delegates, 

pages, sergeants-at-arms 7 doorkeepers and staff having 

small bellboys or pageboys. These individuals can receive 

messages from the Assistant Manager but cannot reply. 

Two closed circuit television cameras will be jnstalled 

on the ceiling of the Convention Hall with remote controls 

to the Command Post. The Manager can direct, observe and 



) tI/',()(Yn il 1" O n ( loor. Illc n('\Ivers dndthe podium. 

One' :-:\ ;:,t r r mon wi 11 be responsible for. mai ntui n Ln(] 

dn , 1(: , I \. counl.inq board wj"th "hard core" - "leanLng for" 

- "unknown" - "leaning aga.inst" - "lost" columns. Another 

stdcrcr will pl-ov idc; u running talley of/votes wjt. h un 

add i ng lllQch inc. There will be radio and telephone 

m0i nl c n,lnce men dVu j lahle during convention sessjons to 

hdndle ~Tlcl] f line Lion s c.md to assure power sources. 

PJ] c ::.' ;c nqcrs wi.l' h floor access should also b e ava i lable
'. 

to l:. h e comrnc:md Post i~ ru.iler. 

Command Post. personnel wi,ll report~ one hour lJef ore 

euch conven l on ses ;,; ion, and the floor team (24 on 

tel e phones, 8 on radios, Floor Leader, Assistant Floor 

Leade r, and Podi urn Control, as well as rad i,o men at t~he 

exits and qaJlery ) should be at their stations one-half 

h o ur b~forc conve ning. 



\• 

.J 
- --...--. 
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ADDEN DUM TO SECTION or 


ORGANIZATION 


Each aspect of planning, organizing and implementing must be 

undertaken in a thorough, professional manner with attention to 

every detail. In this regard, as momentum builds, the Nixon campaign 

will be deluGed with "experts" who want to offer, even ,demAnd, advice 

on strategy. Therefore, care must be taken not to overload the 

structure with too many "chiefs" and not enough "indian's." Of 

paramount importance is the need to define responsibility in one 

competent individual for each assigned task. He must know what is 

expected of him and have the authority to perform his duty. 

In late 1967, there seems to be two convention dmngers the Nixon 

Committee should consider: (1) party leadership may be replaced from 

beneath by pro-Reagan, grass-roots delegates; and (2) party leadership 

may be exposed from above to tremendous pressure from the Eastern 

Establishment. Therefore, special convention machinery must be 

developed to help the regular party officials keep firm control of 

their delegations through constant contact in Miami. Separate 

systems of communications, tailored for each situation, must be 

created to inform and alert delegates to bring them closer to the 

Nixon movement and make them feel a vital part of the team. 

' . 



(meAN rZATTON 

1\ MIAl\11 II0S'1' COMMIT'I ' EI~ 

I lIe' ('onvlc'nl _i on oper-Clti ons is the creati on of Cl select, 

bll:C'- li j l -I)on Ho:;t COITUlliU-ee of Miami area 'residents. 

Conl J e t :;\lould be fTld<:-:C with congressional candidate 

Mi_kc Tllurnr~;on, D3de County GOP Chairman, state GOP 

ConlJnj I 1 ,- 'em:.in and womi1n, young Republ ican Chairman 

Clnd Women '~,; Federat ion Club President. Also, " Jim 

skidmor e CiJn provide names of key Jaycees in the Miami 

area. 

Once a li~t is comprised, it is recommended that 

Jack Sherwood investigate their backgrounds to make 

certain there are no scandals to plague the Nixon 

COlmn i t t_ ee . Mr. Sherwood was Nixon's secret service 

man when Vice President and currently has a small 

de: ec tive agency in Fort Lauderdale. 

The officers of the Host Committee should include 

a Chairman, female Co-Chairman, Treasurer and General 

Counsel. It js suggested that the following subcommittees 

be organized: HOUSING 
TRANSPORTATION 
ADVERTIS I\\K;, 
PUBLICITY 
FI NANCE 
YOUTH 
NIXONETTES 
HOSPITALITY 
DEMONSTRATIONS 
CUBAN-AMERICANS 
CORRESPONDENCE 



A [ 1 <...: 1 t he Host ComIlIit.tee is organized wi t.h four 

or f i c: e r: ; und e l even s u Dcommit tee chairmen a rnernberE.>h -1. p 

dr'ivc :; iloul d be I1nderi()ken in an effort to c:orrunil 1,000 

Mid'llj , ltC0 Lcs j denL ~o to work within the framework of 

['h e u( lop\ ecJ rroqJ,:lITi. 

A b cJn k ClCCOU n t ::;hou ld be opened in a 10ca1 hank 

wi t h c her Ic~ d r0wn by i-he Chairman and co-s igned bj the 

T r(? cl ~;; II c e r. 

A ,;ui I 0ble downtown headquarters should be rent.cd 
" 

t .o :3 C r:ve as a focal point for the Host Commit_tee operCl1:i.ons. 

Muximum publicity should be given t.O the or:ganizat ion 1 s . -t?ft> 
cre a l.. ion wi,1:h a press conference scheduled for late January. ~ 

The COfTUTlittee may decide to buy full page advertisments 

In t_he Miami, Fort Lauderdale and Palm Beach newspapers 

wi~h c lir-out a nd send-in pledge forms. 

~nong those who should be initially contacted are 

GILL MURFIN, GOP state Chairman 
GRAY BOYLSTON, GOP State Finance Chairma n 
HEBE REBOZO, personal friend of Mr. Nixon's 
BILL DUKE, Sroward County GOP Chairman 
M1KE THOMPSON, Miami congressional candidate 
J ARY NI XON, Miami young att_orney 
JOHN LONG, Miami advert is ing executive 
HAL STAYMAN, Turnpike commissioner 
MURRAY SHELDON, Miami Beach insurance man 
PHYLLIS MOORE, Broward GOP committeewoman 
ALICIA 0' NEAL, Dade GOP commi1: teewoman 
WINN LIPPERT, Dade YR c hairman 
JIM ALLISON, Gurney ' s st a t e campaign manager 
FRANK FOSTER, Wes t Pa l m Be ach J ay -:ee 
JIM GREGORY, West Palm Beach Jaycee 
JOHN WATFORD, ' District Manager, Motorola 
JOE MARTINEZ, Hollywood ~outhern Bell manager 

and as many Florida state legislators as possible ....... . 




) 
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I 

ORGANIZATIONAL STRUCTURE 

Whenever possible each state will have an influential 

deleqilte desianated Nixon State Chairman. He will assiqn 

another trusted deleqate to work as his assistant. 

Euch Nixon State Chairman will appoint a strong dele­

qate to pair with a weak one in an effort to avoid delegate 

pros ions and keep Nixon delegates on the Floor and informed 

of major activities. In addition, in those states where 

it is possible, a strong delegate should be- assiqned to 

watch e ach Romney-Rockefeller delegate, reoort his movements 

and convince him of the merits of supoortinq Richard Nixon. 

State Nixon Chairman will report directlv to their 

Regional Director, also a key delegate. He, in turn, is 

responsible to his Regional Coordinator, who will bp. a 

Nixon staff man. 

Each Nixon State Chairman, Regional Director and 

Regional Coordinator will be assigned a Nixon car and 

special driver along with a telephone bellbov (beeper 

communications signal) with special call-in number. The 

Regional Directors and Coordinators will have radio tele­

phones in their automobiles. 

Every Nixon State Chairman will reoort his exact 

whereabouts at ~ ~~~~ to the reqional director who, in 

turn, will report to the Reqional Coordinator located at 

the campaign headquarters. The Regional Coordinators will 

maintain locator boards' to enable the staff to know how 

to reach delegates at any time. 

Nixon State Chairmen and Regional Directors will live 

with their respective delegations. The Regional Coordinator~ 



d :::; s l el f!' member s , wi 11 rc : ~ :i.de at the PlaGa campaign 

C} :-; p('ci dl N.ixon ~,; ubheddquarter s suite in / thei.r own hot e l 

wi l ; I d i 1 10.' < l' pri v()l e Ii ne telephone to the pla z a h CCldqua ('ters 

un d l llC lr l\ e gi o nal Coordinators. This facilit y must be 

mann e d Cll all times, day and night, and will" provide a 

i. n .'3l a n l communicat ion link between the Nixon forc e s in 

the v a r i ous hotels a nd the central headquarters. 

Regu lac bh.ef ings of Nixon state Chai rmen, Re gi.onal 

Di.n:ctor s , l\eqional Coordinators and key men will be 

held, on call, at the Plaza hotel in a pre-designated 1 
room. Ho~ever, e ach Nixon state chairman will have ~~ 
identification permitting access to the 17th floor -
headquarters. ~~~ 

Z~ ~ PERSUAS I ON COMMITTEE 

A g roup of prominent Republicans will be organi z ed 

into a s p e cial "Pers uasion Committee" for the purpose of 

influe ncing delegates to support Dick Nixon. They will 

be housed in the Plaza and work out of a suite on the 17th 

floor headqua rters. This Committee will have a chairman 

who wi l l ma ke assig nme nts , such as buttonholing key delegates 

and opinion molders, speek before caucuses, dine with 

influential leaders, etc. The commtttee will have ten 

cars and drivers at its disposal. It is estimated that 

the Persuasion Committee will be comprised of about twent.y­

f i ve major Republican leaders. 

http:rc:~:i.de
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GENERAL 

FLOOR 


DillIES OF RJiXiIONAL COORDINATOR 

1. Prepare complete background brief on every delegate 
and alternate within region soon atter election. 

2. Know when, where and how every delegate in region is 
scheduled to arrive Miami. 

J. Arrive Miami week before oonvention convenes. 

4. Check in living quarters at Statler Hilton Plaza. 

5. Report to assigned headquarters suite at Plt;lza. 

6. Brief Regional Secretary on her duties. 

7. Sign out shortwave radio, bellboy " ; beeper" 'and radio 
equipped automobile for personal use. 

3. Arrange with Transportation Director for private car 
for Regional Director and each Nixon state chairman. 

9. Schedule buses for pro-Nixon and undeoided delegates 
and alternates in region to take them to hotels. 

10. Secure hotel room numbers and telephone numbers for 
every delegate in region. 

11. Arrange for letter of greeting to be delivered to 
every delegate and alternate in region. 

12. Arrange for invitation to Nixon Night reception to 
be delivered to every delegate and alternate in region. 

13. Pass out campaign material to friend~ Nixon 
de legations. 

14. Find out when and where state delegations plan to meet. 

15. If instructed by the National Campaign Manager, arrange 
for Mr. Nixon or a member of the Persuasion Committee or 
Congressional Advisors to s peak before s t ate caucuses. 

16. Maintain locator board in headquarters for exact 
whereabout of Regional Director and Nixon state chairmen 
within region. 

17. Arrange for Regional Direotor and Nixon state chairmen 
to attend staff briefings. . 

1. Meet at Command Post one hour before each session convenes. 

2. Man the telephone-radio unit for assigned region, llnking 
three Nixon state chairmen and Regional Director with the 
Command Post. 



J. Assign speakers from floor for Nixon motions as 
instructed. 

4. Request state floor cauouses, when necessary, and 
report anticipated vote. 

5. If approved, arrange for VIPs within region to have 
private talks off the floor with the National Campaign 
Manager. 

6. Encourage Regional Director and Nixon state chairmen 
to report arry unusual oonversations or actions from 
adjoining delegations. 

7. 	Follow procedural checklist: 

8.. 	 insure proper fl.Ulctioning of all equipment 
b. 	maker certain all Nixon delegates are present 
c. 	be sure speakers and leaders within region are present 
d. 	ascertain that meSS91 gers are present 
e. 	infonn regional leaders to upooming business and 

proper NiXon vote as determined by Campaign Manager 

8. 	Secure all equipment at adjournment. 

DillIES OF REGIONAL DIRECTOR 

GENERAL 	 To cooperate and assist the Regional Coordinator in all his 
assign duties within the region. The Director (a delegate) 
and the Coordinator (a starf man) work as a team in all the 
duties outlined above. 

FLOOR 	 To be positioned at an assigned strategic location within 
the region and maintain radio communications with the 
Command Post. To perform all duties requested by the 
Campaign Manager, Regional Coordinator, Floor Leader or 
Assistant Floor Leader. 

DUTIES CF . NIXON STATE CHAIIMm 

GWERAL 

) 




FLOOR TACTICS 

In addition to early politicking for convention 

committee posts, election of temporary and permanent 

chairmen, keynoter, content of plantform, selection of 

doorkeepers and sergeants-at-arms, the Romney-Rockefeller 

combine will probably make their first real floor fight 

on opening day over the temporary roll, tryi~g to exclude 

pro-Nixon delegates under some trumped up charge, such as 

for example congressional district delegates may have 

been selected from malapportioned districts. 

Consideration of the Temporary Rules will also 

provide the opposition another opportunity for a test 

vote if an emotional substitute resolution can be uncovered, 

such as alleged discrimination in selection of delegates. 

While it is much too early to develop specific 

approaches to the opposition's floor tactics, it will 

probably be best - as a rule of thumb - to concede minor 

pOints to save full strength for the important votes. Care, 

of course, must be taken so that a Nixon concession of 

a minor vote is not interpeted as weakness or erosion of 

support. 

For roll call strategy it is suggested that the Alabama 

delegation be locked in early for the purposes of yielding 

to a state to nominate Richard Nixon. Senator Barry Goldwater 

could probably request Alabama to cooperate on this point. 

It will be extremely helpful and dramatic if the other "early 

call" states, such as Alaska, Arizona, Arkansas and Colorado 

could yield to favorite son states for the purpose of putting 



their favorite sons in nomination, only to have them withdraw 


and urge support for Richard Nixon. The roll call might go 


like this: 


ALABAMA. Alabama yields to Arizona. 


AL~SKA. Alaska yields to ~exas 

ARIZONA. 	 Arizona will place a name in nomination. 

ARKANSAS. Arkansas yields to Illinois. 

CALIFORNIA. California will place a name in nomination 

COLO~O. Colorado yields to Ohio 

CONNECTICUT. Connecticut yields to New York 

Rest of states answer initial roll call 

j 

ARIZONA. Barry Goldwater places the name of Richard M. 
Nixon in nomination. 4 seconding speeches. 

TEXAS. 	 Peter O'Donnell places the name of John Tower in 
nomination. Senator Tower withdraws his name and 
urges support for Richard Nixon. 

ILLINOIS. 	 Everett Dirksen places the name of Charles Percy in 
nomination. Senator Percy withdraws his name and 
urges support for Richard Nixon. 

CALIFORNIA: George Murphy places the name of Ronald Reagan in 
nomination. 4 secording speeches. 

OHIO: 	 Bill McCulloch places the name of Jim Rhodes in 
nomination. Governor Rhodes withdraws his name 
and urges support for Richard Ni~on. 

NEW YORK: 	 Nelson Rockefeller places the name of George Romney 
in nomination. 4 seconding s~eeches. 

This could be followed by other pro-Nixon favorite 

sons, such as Claude Kirk, Howard Baker, etc withdrawing 

and throwing support to Nixon. The bandwagon would be rolling .... 



PROJECTION OF FIRST BALLOT 

La te in 1967 it is little more than guesswork to try 

to proj ect how the fir st roll call ballot will go next 

Augus t. Fa vorite son situations have not firmed up and 

there i s some speculat.ion that Governors Rockefeller and 

Reagan might become active candidates before the Republican 

Nationa l Convention. Generally, Richard Nixon .is strong 

in the Heartland, Midwest and Border states, Nelson 

Rockefeller has support in the New England and Mid­

Atlantic reg ions, and Ronald Reagan has backers in the 

Fa r West and Deep South. George Romney has little support 

anywhere. 

On the following pages there is a crude attempt to 

guess how the first ballot may go. However, this projection 

should not be the basis of a guide to strategy. 



NEEDED TO NOMINATE: 667 

FIRST BALLOT PRO\TECTION 

s t a t e votes Nixon Reagan Romney Others 
1- ALABAMA 26 9 17 
2. ALASKA 12 6 6 
3 . ARIZONA 16 16 
4 . ARKANSAS 18 18 Rocky 
5. CALIFORNIA 86 86 
6. COLOHADO 18 10 2 6 
7. CONNEC'I' ICLJ'T' 16 4 2 10 
8. DELAWARE 12 6 , 6 

0-' . FLORIDA* 34 34 

10. GEORGI A 30 15 15 

1I. HAWAII 14 10 4 

12. IDAHO* 14 14 
13. ILLINOIS 58 58 Percy 
14. INDIANA 26 26 
15. IOWA 24 20 4 
16. KANSAS 20 15 5 
17. KENTUCKY 24 20 4 
18. LOUISIANA 26 10 16 
19. MAINE 14 14 Smith 
20. MARYLAND 26 13 13 
2I. MASSACHUSETTS 34 34 Volpe 
22. MICHIGAN 48 48 
23. MINNESOTA 26 10 16 
24. MISSISSIPPI 20 8 12 
25. MISSOURI 24 12 12 
26. MONTANA 14 14 
27. NEBRASKA 16 16 
28. NEVADA 12 6 6 
29. NEW HAMPSH I RE 8 8 
30. NEW JERSEY 40 20 20 

3I. NEW MEXICO 14 4 5 5 

32. NEW YORK 92 92 Rocky 
33. NORTH CAROLINA 26 20 6 
34. NORTH DAKOTA 8 8 
35. OHIO 58 58 Rhodes 
36. OKLAH OMA * 22 20 2 
37. OREGON 18 18 ???? 
38. PENNSYLVANIA 64 64 Shafer 
39. RHODE ISLAND 14 14 
40. SOUTH CAROLINA 22 15 7 

4I. SOUTH DAKOTA 14 14 

42. TENNESSEE* 28 28 
43. TEXAS* 56 40 16 
44. UTAH 8 8 
45. VERMONT 1 2 6 6 
46. VIRGINIA 24 20 4 
47. WASHINGTON 24 12" 12 
48. WEST VIRGINIA 14 7 7 
49. WISCONSIN 30 30 
50. WYOMING 12 12) 51- D.C. 9 6 3 
52. PUERTO RICO 5 5 
53. VIRGIN ISLANDS 3 3 

TOTALS 1333 564 204 209 356 

* Assuming favorite sons withdraw during first ballot 



NOTE ON FAVORITE SONS FROM FLORIDA, IDAHO, OKLAHOMA, TENNESSEE AND 
TEXAS: An appeal for support [rom Mr. Nixon himself should be made 
very early in 1968 to Kirk, Jordan, Bartlett, Baker and Tower. In 
each state there will be sufficient pro-Nixon sentiment to make a 
first hallot withdrawal acceptable to the several delegations. 

PROJECTION OF SECOND BALLOT 

If the First Ballot projection is accurate, our candidate will 
fall short of the nomination by 103 votes. 

Governor Reagan will control 204 votes and should be approached 
to throw his votes to Nixon to avoid a deadlocked convention with 
Rockefeller emerging as the delegates choice. Approach: Other 
governors and the Eastern Establishment are uniting behind Rockefeller 
and Romney will withdraw in his favor. Nixon cannot hold his own 
liberal and moderate votes who will also slip to Rockefeller unless 
Reagan saves t.he day by turning his own delegates over to Nixon. 

Governor Rhodes and Senator Percy will have a combined total 
of 116 votes, and both should be asked to withdraw in favor of Nixon. 
Approach: If Nixon starts to slip and the convention is stampeded, 
the Party will be split between Reagan and Rockefeller with neither 
capable of uniting the GOP for the November battle. To avoid a repeat 
of 1964 Rhodes and Percy must support Richard Nixon. 

As an incentive to Reagan, Rhodes and Percy, Mr. Nixon might 
consider offering the Vice Presidency to the one that can help the 
ticket the most against the Democrats in the general election. 

Once word "leaks out" that all or part of the above is taking 
place, Nixon can expect a bandwagon windfall from other favorite 
son states. 



,.IXON fOI~ l'I~I S I[)LNl CO MM11111., 17) (; I 'FNN SY LVJ\NIJ\ J\VI_NIJI, NW. I ('J. O'l) 7(13-4201 I PLEASE REPLY TO: P. O. lJOX 2000, WAS HINGTON, D.C. 20013 

Miami Beach, Florida 
Sunday, August 4, 1968 

Mr. John Doe 
Fountainebleau Hotel 
Miami Beach, Florida 

Dear Mr. Doe: 

" 

Wplcome to Miami Beach and the twenty-ninth Republican 
National Convention. What we accomplish this week will set 
the ~tandard for the nation to follow in November. I know 
your actions will be a credit to your country, state and the 
Republican Party_ 

For your information there is enclosed a brochure and 
recent public opinion poll on Dick Nixon, the man I feel 
best oualified to lead the GOP to victory. For your possible 
use there i~ also attached a Nixon campaign button and 
bumper sticker. 

If the Nixon-for-President Committee can be of service 
durinq your stay in Miami or if you need additional infor­
mation on Dick 8 s positions regarding the major issues con­
fronting our nation, 11m sure your Nixon state Chairman 
will be happy to assist. Again, we wish you a happy and 
productive week. 

Republicanly, 

Chairman 

. .2~' J" 



SECURITY 


In addition to the normal tactics of th~ political 

o pposition, 1968 will be a year of demonstrations and pickets. 

Mi a mi Geoch will be particularly attractive to the protestors, 

ond therefore, appropriate security must .he maintained for 

the hote l headsuarters and the convention command post. 

It i s reco~mede~ that a minimum of six rent-a-CODS he hired 

for each working day and three for the midnight shift. When 

the convention is in session there should he two securitv 

guards a t the command post and four at the hotel. When 

there is no session, there will be a need for one quard at 

the command post and five for the hotel headquarters. (two 

on the 10th floor, two, on the lAth floor, and one at Mr. 

) Nixon's p e nthouse). 

It is imperative that Mr. Nixon's penthouse, head­

quarters rooms, and the command post be manned 24 hours 

every day. (Besides the rent-a-cops, one individual should 

s leep on a cot at the command post). 

The rent-a-cops will carry their firm's walkie­

talkie s with capability to tune into the police communi­

cations system. 

Mr. Nixon's personal security will be provided h v 

Dale Grubb and the advance team. A short wave radio set 

is assigned to them, and the limousines have radio-telephones. 

One key staff man should be responsible for over all 

security, and he must make earlv contact with the Miami 

) Beach Police Department in case of emergencies. 
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Ide ntification cards should be used for access to 
, 

sensitive are a s, and a special "under the lanel" pfn 

for cntrv into top secret rooms. 

ADDENDUM TO SECURITY: The Miami Beach Chief of 

Po lice should be contacted and persuaded to assign 

a special plainsclothesman to Mr. Nixon throughout 

the convention period. He can provide t~e campaign 

organization, as well as the candidate, with liai s on 

wi t h the Police Department. 

I 
, . 
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Access to IlcCldq uClrters 

Clnd Pe nthous c (GOLD) 


For CldmittClnce to penthous e , 

eve rybody must hClve "on si9ht" 

Cluthorization b y one of c a n­

didat e 's personal ai des. 


Acc e s s to He CldquClrters 
onl y 

(S ILVER) 

In addition to identification 
cards, eve ry volunteer per­
mitted HeadquClrters access 
must also display "secret" 
lapel pin. 

For official drivers 	 RED 

WHITE 

and 


This card will BLUE 

authorize holder 

to charge gas and 

have car washed 

at designated gas 

station s. 


NIXON-FOR-PRESIDENT COMMITTEE 
Thi6 i~ to eenti~y that 

JOHN C. DOE 
ha~ VIr aeee~~. Miami Beach, 
Fto~ida Augu~t 1968 

" 

NIXON-FOR-PRESIDENT CO~MITTEE 

JOHN C. DOE 

i~ a headqua~ten~ votu~teen . 
Miami Beach, F!o~ida - Augu~t 
1968 

JOHN C. DOE 

i~ a vo!unteen dniven. Miami 
Beach , F! onida - Augu~t 1968 


