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Box Number Folder Number Document Date Document Type Document DescriptionNo Date Subject

38 7 9/29/1972 Memo From Higby to Chapin RE: the Vice 
President's presence at an "ethnic" event. 1 
pg.

Campaign

38 7 9/19/1972 Memo From Rose Marie Monk to Strachan RE: 
Mrs. Edwin Gazsi's campaign role in Orange 
County, California. 1 pg.

Campaign

38 7 9/28/1972 Memo From Malek to MacGregor RE: campaign 
progress in important Western states. 3 pgs.

Campaign

38 7 10/2/1972 Other Document Records from a meeting of the Budget 
Committee. 2 pgs.

Campaign

38 7 10/2/1972 Financial Records Budget comparisons from the Finance 
Committee to Re-elect the President.  
Handwritten notes added by unknown. 3 pgs.

Campaign

38 7 10/2/1972 Memo From Haldeman to MacGregor RE: 
organizing a large "get out the vote" 
program. 1 pg.

Campaign

38 7 10/2/1972 Memo Post election action memorandum generated 
by Haldeman laying out topics for a meeting 
with advertising agencies. 1 pg.

Campaign

38 7 9/30/1972 Memo From Higby to Howard RE: campaign 
matters relating to various newspapers. 1 pg.

Campaign

38 7 10/2/1972 Memo From Haldeman to Chapin RE: a possible 
campaign stop in Denver. 1 pg.

Campaign

Monday, January 23, 2012 Page 1 of 6



Box Number Folder Number Document Date Document Type Document DescriptionNo Date Subject

38 7 10/2/1972 Memo From Kehrli to Ziegler, Moore, Safire, 
Colson, Chapin, Ehrlichman, and Buchanan 
RE: presidential posture during the final 
weeks of the campaign. 2 pgs.

Campaign

38 7 Other Document Talking paper for a Get Out the Vote 
Telegram. 2 pgs.

Campaign

38 7 10/2/1972 Memo From Malek to MacGregor RE: a National 
Bumper Strip Day.  Handwritten note added 
by unknown. 1 pg.

Campaign

38 7 10/5/1972 Memo From Higby to Haldeman RE: the weakness 
of recent campaign attacks. 2 pgs.

Campaign

38 7 10/3/1972 Letter From McGovern to Peter H. Dominick 
requesting the latter's assistance in the final 
weeks of the presidential campaign. 1 pg.

Campaign

38 7 10/4/1972 Letter From Dominick to McGovern RE: the 
former's campaign efforts during the election 
season. 1 pg.

Campaign

38 7 Other Document Talking paper for a political meeting relating 
to the Get Out the Vote Telegram, campaign 
finances, and other election topics. 2 pgs.

Campaign

38 7 Other Document Handwritten notes relating to campaign 
information from Dailey, Morgan, Joanou, 
and other prominent individuals. 1 pg.

Campaign

38 7 9/29/1972 Memo From Odle, through Magruder, to 
MacGregor RE: a weekly report. 1 pg.

Campaign

38 7 Report Odle's weekly report on various election 
topics, including key issues and support 
from various voter groups.  Chart indicating 
support for RN from various citizens groups 
attached. 5 pgs.

Campaign
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38 7 10/9/1972 Memo From Higby to Ziegler RE: shaping 
perceptions of the election through 
newspaper columns. 1 pg.

Campaign

38 7 10/2/1972 Memo From Malek to Strachan RE: the Committee 
for the Re-election of the President's policy 
of avoiding debate with Democratic 
candidates. 1 pg.

Campaign

38 7 10/9/1972 Memo From Lewis Dale to MacGregor RE: 
problems with the distribution of campaign 
materials.  Distribution charts attached. 3 pgs.

Campaign

38 7 10/10/1972 Memo From MacGregor to "Nixon Storefronts" 
RE: promotional campaign materials. 1 pg.

Campaign

38 7 10/2/1972 Memo From Raymond Caldiero to Strachan RE: 
Caldiero's letter to "Newsweek." 1 pg.

Campaign

38 7 9/27/1972 Letter From Kenneth Auchincloss of "Newsweek" 
to Caldiero responding to a previous letter 
from the latter. 1 pg.

Campaign

38 7 10/9/1972 Other Document Information from a campaign budget 
meeting.  Handwritten note added by 
unknown. 1 pg.

Campaign

38 7 10/9/1972 Financial Records Campaign budget comparisions. 3 pgs.Campaign

38 7 10/10/1972 Memo From Strachan to Haldeman RE: the main 
points of a planned McGovern speech on 
Vietnam. 1 pg.

Campaign

38 7 10/10/1972 Memo From MacGregor to members of the Budget 
Committee laying out tasks for its members. 
2 pgs.

Campaign
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38 7 10/6/1971 Memo From Strachan to "Follow Up" RE: checking 
with Bull on October 11 on financing.  
Handwritten notes added by unknown. 1 pg.

Campaign

38 7 10/12/1972 Memo From Haldeman to MacGregor RE: RN's 
calls to Senate and House candidates. 1 pg.

Campaign

38 7 10/12/1972 Other Document Talking paper generated by Haldeman RE: a 
political meeting and major campaign issues. 
1 pg.

Campaign

38 7 10/10/1972 Memo From Strachan to Haldeman RE: the main 
points of a planned McGovern speech on 
Vietnam. 1 pg.

Campaign

38 7 10/10/1972 Memo From Dent to Strachan RE: including the 
latter and Wallace Henley on a trip to 
Atlanta. 1 pg.

Campaign

38 7 10/6/1972 Memo From Higby to Strachan RE: Haldeman's 
approval for "Get out the Vote Telegrams." 1 
pg.

Campaign

38 7 10/11/1972 Memo From Malek to MacGregor RE: in-depth 
overview of plans for Get-Out-The-Vote. 6 
pgs.

Campaign

38 7 10/7/1972 Memo From Malek to various Committee for the 
Re-election of the President state and county 
chairmen RE: county plans for "Get-Out-
The-Vote."  Detailed schedule and planned 
activities attached. 5 pgs.

Campaign

38 7 10/9/1972 Memo From Dick Nellius to Rick Fore RE: the 
media plan for the Get-Out-The-Vote Kick-
Off. 2 pgs.

Campaign
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38 7 10/12/1972 Memo From Strachan to Haldeman RE: a campaign 
ad on McGovern and Buchanan's plan to 
discredit the "Washington Post" for its 
reports on campaign smearing and sabotage. 
2 pgs.

Campaign

38 7 10/12/1972 Memo From Strachan to Magruder RE: Ray 
Caldiero's memo on celebrity activity on an 
Election Night Program. 1 pg.

Campaign

38 7 10/6/1972 Memo From Raymond Caldiero, through Magruder, 
to MacGregor RE: celebrity activity in RN's 
campaign.  Handwritten note added by 
unknown.  Celebrity event list attached. 4 
pgs.

Campaign

38 7 10/11/1972 Memo From Malek to MacGregor RE: an overview 
of Get-Out-the-Vote plans.  Attachments 
include memos to state and county 
Committee chairmen, event calendars, and 
media plan memo from Dick Nellius to Rick 
Fore.  Handwritten notes added by unknown. 
23 pgs.

Campaign

38 7 10/11/1972 Memo From Garment to Haldeman RE: attached 
information on campaign fundraising. 1 pg.

Campaign

38 7 10/9/1972 Letter From Max M. Fisher to Garment RE: 
campaign contributions, particularly from 
former Democratic supporters.  Handwritten 
note added by unknown. 2 pgs.

Campaign

38 7 10/13/1972 Other Document Talking paper generated by Strachan RE: 
Buchanan's desire to attack the "Washington 
Post" because of its campaign reporting.  
Handwritten note added by unknown. 1 pg.

Campaign
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38 7 10/12/1972 Memo From Malek to Haldeman RE: mock election 
results.  Mock election results from various 
colleges and universities attached. 3 pgs.

Campaign

38 7 10/12/1972 Memo From Strachan to Magruder RE: a televised 
campaign ad in Massachusetts.  Handwritten 
response from Magruder included. 1 pg.

Campaign

38 7 10/17/1972 Memo From MacGregor to members of the Budget 
Committee RE: assignments for various 
campaign officials present at a committee 
meeting. 1 pg.

Campaign

38 7 10/13/1972 Memo From Fitzhugh Green to Hullin RE: attached 
information.  Handwritten note involving 
MacGregor, Haldeman, and Colson added 
by unknown. 1 pg.

Campaign

38 7 Other Document Document from the Faculty for McGovern-
Shriver division of the McGovern-Shriver 
Headquarters laying out plans for a National 
Teach-In supporting the Democratic 
candidates. 4 pgs.

Campaign

38 7 10/13/1972 Memo From Strachan to Haldeman RE: a 
discussion between Magruder and John 
Mitchell. 1 pg.

Campaign

Monday, January 23, 2012 Page 6 of 6



• 

Sept r Z9. 197~ 

o 1 DWIGHT CHA IN 

F L. HIGBY 

U ~TI Vl4:! Pre.l tial 
Etbnlc ETeat, 

WOll1deria,whyb 
~. that th 

allHa! 

CG' H. • H deman 

LH:kb 



California Committee L 
for the Re-election 
of the President 4­

MEMORANDUM FOR GORDO N STP~CHAN 

FROM ROSE ~~ARIE MOI~ K 

RE: Mrs. Edwin Gazsi 

Roger van Dyken, who is the n!Jmber one staff man for 
Region II, has talked with Mrs. Gazsi. She is presently 
working two days a week in the Orange County telephone 
bank. 

She asked Roger what was the most important work in the 
campaign which he explained was precinct work. ~he has 
offered to walk her area or a nearby precinct, if that 
woul d be better. 

Roger says Orange County will follow up. 



Committee 

for the Re-election 

of the President 170 1 PEN N SYLVANIA AVENUE, N.W., WASHIN GTON, D.C. 20006 ('20 2) 333-0920 

September 28, 1972 

MEMORANDUM FOR: CLARK MacGREGOR 

FROM: FRED MALE~1/I1 
SUBJECT: Progress in Key Western States 

As you know, during the last few days I have reviewed progress on the spot 
in California, Oregon, Washington, and Texas. This memo summarizes my 
observations from these visits and future actions planned. 

CALIFORNIA 

Enormous strides have been made here in the last month, particularly on 
the voter canvassing efforts. Almost 40% of tl1e state has already been 
canvassed door-to-door (including 70% of the priority precincts) and 130,000 
new supporters have been registered by this activity. By October 7th, tl1<:; 
g~al is to have canvassed all priority-precincts and registered 200,000. 

There are 168 stor e£ronts operational, mo st of which support the canvas s 
eifort, and 450 paid canvassers are supplementing volUnteer efforts. All 
45 telephone centers with 480 phones are now operational in the top 18 
counties, and 400,000 cans have been made to date. 'While recruiting vol­
unteers to fully man these centers remains a problem, I am confident they 
will approach their goal of 2.5 million calls. We estimate that over 30,000 
volunteers are now active in the California campaign. 

After October 7th, they will continue with voter identification, contact UD­

decideds and not at homes, and begin preparing for get-out-the-vote drives. 
We are working closely with them on mounting a massive get-out-the-vote 
drive utilizing over 100,000 volunteers and including calls to all registered 
Republicans and pro- Nixon non- Republicans. 

There are numerous minor problems (e. g., Los Angeles County GOP re­
sisting turning out non- Republicans), but they can be solved. Lo s Angeles 
County is lagging behind, but we are taking steps to strengthen this. The only 
major problem is l"ecruitment of adequate volunteers, and we have assigned 
Don Brady of our national staff full time to this and are mounting several 
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programs that will help. All in all, I am quite pleased with California's 
performance, and we will definitely out-organize McGovern there. Special 
credit is due to Marvin Collins, David Packard, Bruce Nestande, and several 
regional Executive Directors. 

OREGON 

Oregon is hampered by a non- existent GOP organization, but a reasonably 
good campaign is being run there. Unfortunately. they have been unable to 
mount as strong a door-to-door canvass effort as planned, and telephones 
have been used to take up the slack. 

Their goal was to canvas s 350, 000 households or 50% of all households in the 
state. They have now canvassed only about lOa, 000 (60% by telephone) and 
should. reach 300,000 by election day. Nevertheless, this will be by far the 
largest scale canvass ever done by Republicans in Oregon and far more tha:q 
McGovern will do. 

The only actions I have taken here have been tp require that more of their 
'personnel be assigned to work full time on problem counties and to order a 
more comprehensive get-out-the-vote program than they envisioned. Dick 
~ichards will follow through on this., 

WASHINGTON 

Everything looks fine in Washington (nice looking storefronts, competent 
staff, good volunteer s, etc.) until you get down to the actual numerical results. 
They simply haven't lTIounted a strong door-to-door' effort and as a result, 
have canvassed less than 10% of the households. 

They aren't capable of doing much in the time left on door-to-door canvassing. 
Thus, to catch up, we are placing added emphasis on their telephone banks 
and the hostess telephone program; In addition, I have required them to 
assign headquarters people to work problem counties full time, have author­
ized the payment of certain expenses for telephone volunteers, have required 
Richards to spend more time in Washington, .and have assigned a national 
field representative full tirn:;to the state. 

With the help of the above actions, I hope to have 300,000 homes or 35% of 
the state canvassed before election day. As in all states, we are planning a 
strong get-out-the-vote program. 

. \ ,\ 
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TEXAS 


Tex as is currently dead last of the big ten states in both canvassing and tele­
phone progress. However, they are mobilizing fast and should make up 
some of the lost ground. Briefly, due to extrelnely late start-ups they have 
canvassed less than 20, 000 households to date and have made only 104, 000 
telephone contacts vs. a quota of 242, 000. 

I told the state leadership and assembled regional chairmen that they were 
last, and they are all responsive and enthusiasti c about improving. I believ e 
they can. Adequate storefronts are open in all 8 regions, and most telephone 
centers are now operational. The key ingredient now is attracting sufficient 
volunteers to get the job done, and we are parti c ularly pushing this through 
the Business and Industry and Young Voter Divisions. I have also as s igned 
3 natiopal field representatives exclusively to Texas to help Tom Reed develop 
and push the can vass and telephone efforts. I fe el they will run a good cam­
paign in the time available, but the late start will result in coverage of only 
50 - 60 % of key precincts. 

An ex ample of what can be done is Region 2 (Da lla?- Fort Worth) which in­
cludes 20 % of the state's population and which promises to be one of the best 
organized and most thoroughly canvassed areas in the country. The other 
big Region (including Houston), on the other hand, is lagging badly. 

An additional problem in Texas concerns the Tow e r situation. Clements, 
0' Donnell, and other leaders feel that Tower is in we a k position (based on his 
slim l e ad vs. the President's commanding lead) a nd will los e without more 
dir ec t and po sitive Pre sidential endor sement. The probl e m last week end 
was tha t the President's remarks about Tower were not r e l e as e d. Moreov e r, 
Tower was not on the President's plane (by his own choice) and Bensten was. 
The s e two factors have caused many people to believe Tow e r .wa s snubbed a nd 
does not have the President!s support. Therefore, th e Tex as leadership 
recommend.s (and I concur) that the President should make a re a l campaign 
stop in Tex as where he warmly embraces Tower. The plans you c onveye d to 
me this morning should solve this problem. 

b ce : 
J er ry E . Jones 



BUDGET MEETING 

10/2/72 

" 

1. Funds committed as of 10/2: 

Network television 	 $2,271,909 
Voter bloc media 	 180,700 
Local spot 	 555,886 

TOTAL: 	 $3,008,495 

2. Funds for week of 10/9: 

Net\vork te1evision* (301,700)* 10 
Local ~pot 220,886 
Newspaper 11,000, 

TOTAL, 	 $231,886 

3. Total to date: 

Committed as-of 10/2 $3,008,495 
Co~mitted for 10/9 231,886 cae> 

TOTAL: 	 $3,240,381 

Finance 	Committee Hedia Budget $3,200,000 
Less committed 	 3,240,381' 

TOTAL REMAINING: 	 ($40,381) 

4. Projections: 

Committed through 10/9 $3,240,381 _~.. _AAA 

Local from 10/16 extended at current rate 662/658 ..Ab~~ 
~- Local from 10/16 at expanded rate 2,550,000 a~ 
~N/IIcI8ijI' 	 Additional voter bloc 72,300 0 . 

Additional network 200,000
H. - Addi tiona1 special ne,.,spaper 	 50 I 000 ·~ctIO 

II. 1M..6t ""­
1..~ • 

~-
~(DO'. 

* Included in "committed" 

.' 



AGENDA 


BUDGET COMMITTEE MEETING, Monday, October 2, 3:00 p.m. 


1. Advertising -- Dailey 

2. Presidential and Vice Presidential travel -- Jones/Odle 

4. 	Status of the "Nunn Plan" -- liun~. '":1._ 
~O'U.1"'3o" ~+~ 

• 5. Targe~k~ fftn. t~\;~ u::J:~Gm~~ 
6. Political Direct Mail cosh -- Stans/Barrick !~~ I/UJJ. 

,1 

~1JtiAt~ 
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-- FINANCE COMMITTEE TO RE-ELECT THE , PRESIDENT I 
~ 

~.1 of 3 BUDGET COMJlARISO' - S OF I 0 - r? - Z'2.... 

ACTUAL 

EXPENDITURES 


TOTAL THROUGH ...... UNEXPENDED 

EXPENSE CATEGORY BUDGET . 'BALANCE OPERATING ACCOUNTS AND DEPARTMENTS 


3.;1.000 H!.)rIT .... £ RoitUCijSI /'/12 7~O 
. Advertising 4'.367,,000 /'~0_/~~~ ~GO~ 86 I Accts.1I33,OOO-Billboards 2.3 7(:; 

35000-Broadcast Prodltct. 7,;:(/11>l!/YloCRlfi'S ..feR tllro rJ 
36000-Print Production ~31'. 
38000-Agency Fees !f7,J , ;:?-% 

Dept.17-Advertising' ' /0 3 ,330­
.f" /" ":'I,.,/70'_.,/. ;5.. 'I'" 

~ampaiBn Materials :?,:2oq. bOO ~ I 0 (, fiST, .' '1l,5't'f Accts.iJ60000-Campaign Materials /, fo 18' o~a 
60010-Printed Matter If 8' 9 . .3 '1'{

I 2, / tJ z' l/5b 

Candidate Support : ~.3Y0000: 71aJ~'i7 S"~.I.f.~S'3 Dept.70-Pres.and, 1st Family 13:ir, Cf;;) 7, 
71-White House Staff· 1[ 9 I / ,;) 1 • 
72-Public Relations 33 :l.,..:z..f!-, 

. 73-The Vice, President I 9 7, eS '7 't 
. Accts.iJ66000-Expenditures prior 

to dept. breakout a7. 't xc.. 
'" Total 7 '1;;' 15'17 

,'I"' 

Convention '!04 ()OO /%0 'ltv 41:3,, 7b t) Acct. 1f69000-Convention', 517!.9'io. nept.19-Convention t{ 7 '2"1 

/P/R - Media' b7~()tJO' 6;3~t Ita lYtJ., (37 Acct.'#60050-P/R Publications ;),,14.'

Dept.16-Public Relations Pl' a, d..,"f'/ 


.! ~~.,' )~~'t Sf3
, 

Polling I..?//(') (DD() 1/55; fO I 1.3~!J-yq Acct. 1167l00-Polling & Research 'iss ':I 0 l 
Dept .15-Included in Marik' B _ ) 

Research & Planning Chgs.
@ 1./5.:), eo I 

Research," Planning,Direct 

Mail,· Telephone Operations JiZi,.£oOO :;t9,'t 2~2} 1Y3~ tJ68 Acct. '1I34000-Telephone
, LJ gl( '790 

6()070-Pol.Direet Mail .:' a, Q Q-S: 139.lH~jYloeRATs· .fo It I'IJXO tJ . 51.000 • Dept.15-Polling &Resear~ , " ' ''t 0' 1 QQa 
- ~t.lOflfA ? 8. 97t 'Z ~2.~~~. " • 
:-~~~'

@ :D(.)e:5 .. rioT INclv:J)~ 1/ 'OS;060.­ ,~~, 
+oR TE-ls..PHoN£.. S~V/CE:. ))e..Pos,TS 
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Page 2 of 3" ACTUAL ~. /0-2-72... !~ 1 
EXPENDITURES, 

TOTAL THROUGH" • (mEXPENDED 
EXPENSE CATEGORY BUDGET BALANCE OPERATING ACCOUNTS AND DEPARTMENTS 

Citizens Activity a,l5lJ}OOQ t (P..16,.! / / 5tZ1i9' Dept.30-Agriculture 	 f{"t.. 'i'f, fM. 31-Black t, 'i~ 'i ILJ 
.~ 32-Business & I~dustry, I 7 "-/1 'tILL
Ui9 33':'Eldcrly /OQ}879 
, • 34-Ethnic II 2f, t, 'IS 

3S-Jcwish G:3,007 
36-Spa'nish s( 387" 37-Womcn I't7: 5C-.;;,' 

- r~~....,-1'f 3'-Youth ~. 1971' y, 73. 
- ftJ\.: tOl1ocP 39-Transient 'tD, Jj 7S 

- f\.o~ 40-Lahor 
} 

'7 7.Cj 3'" . ¥~ .,' 4l-Veterans 	 {P;ro'lh
II. 42-L::twyers DJ~,3'13 

43-Physicians SO',78K 
44-Citizens' L<j 7.30} 
43-Educators II 3'1" 

""',~~. 	 (6.?t PI". 
r~ ll1l> ~ ~-:-., 

Scheduling ~6{) {:!Ol()' 
, 

Tour Office 7-% Q 0 a {, :23 £I, /) 00 3,((, f.a8, {IS;a 7f$. Acct.66500-Spksmen Res.Support '89,05'5 
Dept •13-Spokcsmen :: 	 .573 

,,/ 3f..J [, " a8: . 

Executive 	 9.~~.. ,,, (l{J '17.30 I( /S.li~b Dept.le-Executive 'L7.3 D4• 
Administration 	 5C;'4 IJ I? () 1147,/37 ;,2",,"'1 Dept •12-Administradon 

Office Adrninistrar10n I; &It, fl . .!};;J~C' 4Q13 3S'.5 / -" Accts.1l51000-Post.ol~e , 	 I ~ ~ ,o5~l~,Y3S->1 	
5200@-Office Supplies a~~;3 ~~ 
52HIS-Tclcphone 30 I ,777_ 'f5.01't#. aa)J. ~ 5388S-Insurance Taxes at" I ?" 
540SA-Rent-Non Fin.Dept. 1(" 'F ,~OQ- ~:::;:,~~ .. 
5500~-Leasehold Improve- ex '8') ~ 1 I 


ments 

56000-Furn. Equip. Rented I Ttl 7,0 

57000-Furn.Equip.Purchased 3 t/ 31./1 


.'=- be. 93.*t",IS?<..- ,\1 
~-

• 
Funds Spent prior to 4/1 ~ //0,,t) 00 3. i, O,DOO• 
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ACTUAL r..

Page .3 of • EXPENDI.TURES ~< ­ "...I 
I 

TOTAL THROUGH UNEXPENDEDI 

----, 

. EXPENSE CATEGORY BUDGET BALANCE' . 'OPERATING ACCOUNTS'AND'DEPARTMENTS 

Finance Committee S6{lJOO '/f25jotZ'I ,::-.43i':'7~ AcctA:#70100-75000 5":J. 5"', 0 a L/ 
.' 

Po,litica1 7Jt() 1>0 , tt~t/QS- ,. '94/71£ . Dept.14-Political . S?CJ..9 7JD 
l8-Field Operations t 8: ;;l.S7 
20-Ballot Security t.J~' 17C). 

h£:0.770fT 

Statet Support It}. 772flO ?C,::G-jLJ/3 ~m·{JlJi Transfers of Funds .;tIf"T .:2. I/!) f! ( 9/~
I 

Major Gifts,. .. 3 L./tl{: ¥..( / 
Over $100 money retained,in , 

, vtJo~I4.' states .: L, 
I" 

/;l;( ,tJ76 
{/iI,fLl~u"'kd . /lC{'~VII~_ t O.L-.c-o 0

p"'lf.rl8U: 70 t?AI.c,.-.:Jep • /"-',v l <.96;..7tJtJ> '. 1." :;Ie,. .t/ /_'7 
1$,1.1.. '/VCf 

RNe -.Una110ca ted / /80 t C> cro /' ZI/~%53> .< t,0/ f,Z;7 , 
"P11f:.Plty/'l}€JVT <\... , ~ . 

, ,. 

TOTAL 35; 9 15.0...1 Q &tt I§I, 8'~ f . /{>' ?C,~, / ,a ~:~~OlJ.~ 
_ ~~-4,oJOOQ' 

@ ", ~ IOOO~"11 IJ 3 g'S3 CHARGs;J> 
,1 

I To WHiTe.. Hou..$:... Sv...ffhRJ 

( PIJG£ I ,o-f THIS /?EfOR.T) ~OJ,~ ~tb~' JjW
I (L)~' I 

_ !!lL .,. ('00 ' poe.s por jl.p/'t.ed-,,8ud?ttt't.Z/ilfiV?(J chtt.-ed-ul ky@) rlCA'.PfL.. tlru.A..I(vjett,s rVleht(j of cr~;?:(-72. d(/e-to -5~ ~ -~ IJAIIOM'i1 
He-ed rd /1- Ir d d I r I (),.1/«l... I tI pe>If...,I'H.4-I/ /I :...;; .. ~OO 000 - ~. t{,fJ1000 --0 

~6(: 000 - c;Jrlk 0/ o.tW.ct..~ 
., ....",..JJ ~ ,..i<.J O·H..iJ.AiL"( '00 

u{. •. \ \ -w:--a. 
. 'ft\.tEt ~:Y~ o..Ul "2 ti ,. 
~_.~ ~'~~TtuJJ+cp 

. . f...Oo t"-~ 1f,~oo~HrDO 
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ME1\IO R/\ N DUl\1 

THE WII1TE HOUSE 

WASHINCTON 

October 2, 1972 

ADMINISTRATIVELY CONFIDENTIAL 

ZIEGLER, MOORE, SAFIRE, COLSON, 

MEMORANDUM FOR: CHAPIN, EHRLICHMAN, BUCHANAN 

FROM: 	 BRUCE KEHRLI ~ 
SUBJECT: 	 Presidential Posture During 

Next Six Wee ks 

The foHowing are some comJ:llents and suggestions on the President's 
posture during the next six weeks. Your co:m.rnents and recommenda­
tions have been requested by noon on Wednesday, October 4. 

liThe only thing McGovern has going for nim is when 
he puts on his ministerial robes. When he talks de­
fense, budgets, economics, etc:, he unravels. But 
when he puts on his ministerial robes, and jumps on 
us about \Vate rgate or the wheat deal, when he talks 
honesty, integrity, etc., he registers. 

"There is a 'vague feeling' that the President would 
help himself if he would put on his 'ministerial robes '. 
and give an 'uplifting' kind of speech -- not about taxes 
or the budget or Vietnam, but .'1 think that a President, 
when he gets things flopping around under him like the 
Watergate, has to let people know that he personally is 
for honesty, integrity, etc. That kind of uplift speech 
would be a good thing. ' 

"It's not at all a necessity that the speech should directly 
address Watergate, etc. (though it would have been better 
to have jumped in immediately, and declared, in effect, 
that that's the s art of thing 'up with which I will not put, , 
to borrow Churchill's famous phras e - - anyone who runs 
a big organization is going to have things like that happen, 
but the important thing, when they do, is to get on the 
side of the angels, quick). 



r
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"This ITlight be handled not in a speech but rather in a 
press conference, with the TV caITleras. 

IfIn general, the only thing the caITlpaign needs now is 
'a little spiritual uplift' -- something that shows a real 
concern for people, for the future, for integrity - ­
something that goes beyond the programmatic and gets 
to ideals, to principle s, and again, to deep concc rn. " 

1111####11 



'l"AL ING PAPER .for POLITICAL ~ETlnc 

1) The Cst. Out tl. Ii! Vote 'l'ele9r n whieh are 

crat i~ key $tatos fter October is are currently 

oosiqned to carry Calr!: 11acGreqor'$ signature. 

B (:hanan I Chotiner t n ~ John draws of Ohio 

nrg us of the res !dp.nt' . siqnatur,; Should 

t.hsy b.c signe<..' y the PI' sident or Clark 'oCre.qor? 

2) ~cGovern's ap$e~h on vi .tn izcheduled for 

will bo usinq the U d tJlf<:;lfare" spots. Whet. is thG 

plat'4 tor put'!t1ni !«:Gcvern on thfJ d f~nsiv 01 

Vietnam n~ t woek? Chapin sugqe~ts placin? tho D ~ 

-Credibility-Turn roune eo~erci 1 n r •. CC-overn· e 

speeoh and then u.,in~ t-h0 spot .tbar!:&v 'ry local ~dia 

marketMeGov rn 90e to. 



;;;; 

3) ~ . y Oll the ~~hi t · .louse St~f should b q v n 

a talk to obtain rnahim performance 

for the nert 33 days$ -,can have not en th_ CRP 

positiv co '" rei is Or tl'H! 0 t.taok 

Should -there 00 a p t lk glv n afte~ howi~~ tn 

co~mercial* in the EOS nr1efin ? 

Ca aiqn Finances 
e . 4". III!" .... 

4) I~ the ca :\painnl$ fi anci 1 situation still 

uch that only 3,.2 () 1i1stea _ of 11 f 20G will b 

spent on dvertia1n 1 

GS:car 
10/5/72 



October 2. 197 

HEMOR&'IDUM FOR: THE HONORABLE ClJ1RK MAcGREGOR 

FROM: 

SUBJECT: National Bumper ~trip Dav 

As has been discussed in the past, we National 
Eumper Strip Day_ It is scheduled £0 tober 21st. Jill:! day 'W"'ill 
focus.on the distribution and the pas g on of bu~t strips at 
shopping centers and other p'bb1ic gat ring r~a.cross the 
country. The Youth Division will supply rirc{;Jor part of the inrpe­
tUB of this effort. I w.Ul keep you informe' as other plans develop 
and am optimistic that a significant numbe~of bumper strips can be 

bee: H. 

utilized on October 21st. 

R. Haldeman~· 

http:focus.on
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(Q·~I'i) ~.Q ~\\T~~/Q . . rc Ji ,.':GLLJll11. V; ~ll.. i"'V 1910 K Street, N:W-.,Washington, D.C., 20006· (202) 333·4900 

I i 

I I 
I 

: 

October 3, 1972 

i I 
. I 

i I 
I ' Dear Peter: 

I know of the help you have already given me in this 
crucial effort, but I am ,,,,riting this note to ask 
for ~our additional cooperation in the closing weeks 
of the campaign. 

I f you can give any time for speaJ<:ing engagements in 
your State or elsewhere around the country, Sarge 
Shriver and I ,.,il1 greatly appreciate it. Please have 
your staff con-tact S"I::anley Greigg, Deputy to Na1;.ional 
Campaign Chairman La\qrence F. ,0 'Brien at 1910 K Street, 
N.W., 872-1479. 

; !
, ! 
, . \'VitI1 best personal regards I I am 
! ! 

Sincerely yours, 

I, 

George HcGovern 

; I 

, i 
Honorable Peter H. Dominicki! 
248 Old Senate Office Building 

Wash~ngton, D. C. 


: i 
,~ . 



COMt,,,, .- ' . .,.:.. 
"'..MEO SI!IWICU"'OJ..or~APO 

LABo.. ANO PuIlI.IO WEl.FAIt. 


JOtPtt CoMMITTEe: ON ATOMIO EN1IItOY 


SEt-EaT COMMITTEE ON EQu"" 

EDUCATIONAl. OPPORTUNITY 


SI!I.ECT CoMMITT£S: ON 

SMAU. BU81NUa
WASHINGTON. D.C. 2.0510 

October 4, 1972 

Honorable George McC,overn. 
McGovern-Shriver '72 Headquarters 

1910 K Street, N.W. 

Washington, D.C. 20006 

i I 	 Dear George: 
I 	 , 

I certainly appreciate your letter of October 3 
thanJdng me for the help I've given and asking that I 
give additional time for speaking around the country. 

I; As Chairman of the Senate Republican Campaign Com­
, I 

I: 	 mittee, I run harpy to tell you that I have been in Ne\~ 
~Iexico, Wyoming, Illinois, Hichigan, Oklahoma, Texas, 
California, Colorado, Virginia, Florida and other states 
in the past six weeks, and every time I mention your 
candidacy, it brings quite a reaction.- somewhat like 

I 	 the Philadelphia Eagle fans greeting their team after 
I the third consecutive fumble. 

Tt is nice to know that you have me in mind, and 
• I 

I 

I 	 although I was not able to respond ,v-:i.th financial support, 

: i 	 to the three letters I've had from Ted Kennedy on your 
behalf, it is reassuring to kno\'l that your staff still 
does its cU5tomary fine investigative work. 

De assured that I'm trying my best to be 1000% be­
! I hind you. 
· I 
· I 
, I Best personal regards. 

Sincerely, 

Peter If. fuminick 
United States Senator 

PHD:nh 

http:PuIlI.IO


TALKING PAPER for POLITICAL MEETING 

RE: 	 Get Out the Vote Telegram, McGovern-Vietnam, Pep­
Talk and Campaign Finances 

Telegrams 

1) The Get Out the Vote Telegrams which are 

being mailed to Republicans and favorable Demo­

crats in key states after October 15 are currently 

designed to carry Clark MacGregor's signature. 

Buchanan ; Chotiner, and John Andrews of Ohio 

urge use of the President's signature. Should 

they be signed by the Pres~dent or Clark MacGregor? 

McGovern-Vietnam 

2) McGovern's speech on vietnam is scheduled for ,.
October 4. Yet, the TV Network and local advertising 

will be using the DFN "Welfare" spots. What is the 

plan for putting McGovern on the defensive on 

Vietnam next week? Chapin suggests placing the DFN 

"Credibility-Turnaround" commercial near McGovern's 

speech and then using the spot in every local media 

market McGovern goes to. 



~. 
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Pep Talk 

3) Many on the White House Staff should be given 

a pep talk to obtain maximum performance 

for the next 33 days. Many have not seen the CRP 

positive commercials or the DFN attack commercials. 

Should there be a pep talk given after showing the 
• 
commercials in the EOB Briefing Room? 

Campaign Finances 

4) Is the campaign's financial situation still 

such that only 3,200 instead of 11,200 will be 

spent on advertising? 

10/5/72 



~ t:/)\. GB S , 

- tJA­ f) F" ()11 



v 

Committee tor the Re-election of the President 

MEMORANDUM September 29, 1972 

MEHORANDUH FOR THE HONORABLE CLARK MacGREGOR 

THROUGH: JEB S. MAGRUDER 

FROM: ROBERT C. ODLE, JR. 

Attached is our weekly report. 

bee : Mr. H. R. Haldema~ 

,G-ONFIDENTIL'J,,- . 
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AGRICULTURE 

With McGovern moving his campaign out of the Midwest, the controversy over 
the grain sale to Russia subsided somewhat. I doubt that his attacks changed 
very many farm votes, but they undoubtedly changed some. Fortunately, McGovern 
cannot take away the dollars that ~he sale placed in the pockets of farmers; 
nor can he take credit for providing· them those dollars • . We can, and are, 
doing so. 

We are now organized in 44 states. We are getting a lot of campaign activity 
out of the state and county organizations and could get a lot more if campaign 
materials weren't so scarce. 

BLACKS 

Black Vote Division reception was held for United Mortgage Bankers/Minority 
Contractors Association during their Washington meeting to gain endorsements 
for the re-election of the President. Promotional material was distributed. 

We addressed key Pennsylvania Black campaign leadership in Philadelphia. 
Additional storefronts committed as a result of visit. 

Mass mailings of promotional materials continued with key state/cities receiving 
priority. 

The National Federation of Republican Women in Boston were addressed on a voter 
bloc panel for the Executive Committee and Board ,of Directors. 

Public endorsements received from Archie Moore (former light heavyweight 
champion) and Johnny Ford (mayor-elect of Tuskegee, Ala. and a Democrat). 

CITIZENS 

We discussed plans for providing California with volunteers through the Citizens 
program with Lyn Nofziger and Joel Fisher and outlined plans for a telephone 
blitz to be held this week to attempt to obtain a great number of volunteers. 

A meeting ,,,as held 't;"ith approximately 60 people representing citizens state 
chairmen and California campaign leadership for the purpose of discussing the 
various citizen groups. All chairmen were urged to put forth special efforts 
to accomplish this and 'the telephone blitz was also outlined~ Similar meetings 
were held in Phoenix and Las Vegas. 

We are forming a committee of.Editors and.Publishers for the President. This 
committee vlill be available to Van Shumway for the purpose of disseminating 
information to nearly 7500 small daily and weekly ne,,,spapers throughout the 
United States. 

eOt~l'IDEN liAt 



LAWYERS 

Volunteers: The primary activity of the Lawyers Committees during the month 
of September has been to develop volunteers through our telephone campaign 
and to refer those volunteers directly to the storef~ont and telephone operations 
within their states. This effort, in the target states particularly~ has been 
supervised and will yield a significant number of volunteers and has developed 
significant involvement within the legal community. 

Volunteers - Law Students: We now have law student committees for the 
President on 46 law school campuses. The primary activity of these committees 
is to develop within 7 days a petition which identifies volunteers and to for­
ward a copy of that petition directly to the Committee to Re-elect in the area 
in which the la'tv school is situated. 

Local Spokesman Program: We have forwarded to each of our state committees 
materials including sample speeches and fact sheets on important issues. 
Thereafter, we have identified for our state chairmen the issues which should 
be emphasized in connection with the Local Spokesman Program. 

Media Activity: The National Advisory Committee, consisting of more than 40 
members in some 25 states, will be announced nationally and in each local media 
market during the coming week. A similar series of press releases is contemplated 
thereafter for the Young Lawyers National Advisory Comm~ttee. 

Special Finance Project: The Finance Committee requested that the Latryers 
Committee develop liaison with its Industry-by-Industry Special Gifts Program. 
Mr. David Smith has been asked to serve as the' Coord-inator of the Lawyers 
Special Gifts Program under the direction of the Industry~by-Industry Special 
Gifts Chairman, Buckley Byers. \·!e have provided Hr. Smith with the nameS of 
our Lawyers Committee Chair~en and an evaluation of those individuals involved. 
Mr. Smith has energetically pursued this project during; the past tveek, having 
contacted representatives within 40 states. 

PLANNING AND STRATEGY 

Telephone Centers - As of Friday, September 22, 154 telephone centers were 
reporting out 'of 257 budgeted. -These centers had contacted a cumulative total 
of 1,007,743 registered voters at a weekly rate in excess of 500,000. While 
we are calling predominantly non-Republicans (especially in those states where 
we know party registration), the statevlide percentages of voters favorable to 
the Presiqent range from a low of 37% (California - with party registration) 
to 73% (Texas - no party registration). In terms of the level of activity, 
we have excellent programs in Haryland and California. Throughout the country, 
however, our volunteer recruitment efforts have been less successful than 
anticipated. We are seriously behind in New Jersey, Ohio, Pennsylvania and 
Connecticut. We are sending teams of volunteer recruiters and trainers from 
Washington into as many of the critical areas ,as possible in the next few weeks. 
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PLANNING AND STRATEGY 

Polls - National: For the first'time since he won the Democratic presidential 
nomination, Sen. George McGovern has received a gli~er of encouragement 
from the public opinion polls. The Harris Survey recording a minor shift 
in favor of McGovern, reported on Sept. 25 that he now trails the President 
by 28 points, 59-31. The last Harris poll had put Mr. Nixon 35 points ahead. 

Adding, to the latest flurry of interest in the public opinion readings was 
still another poll which depicted McGovern trailing by the largest margin of 
the year. The poll conducted for Time magazine and the New York Times by 
Daniel Yankelovich reported that Mr. Nixon early this month held a 39 point 
lead. 

The difference in the results of the polls may be in part due to the different 
time periods in which they were conducted. The Harris Survey was conducted 
during the week of Sept. 18 and the Yankelovich survey was completed during 
the week ofSept. 11. 

The most dramatic finding was of a Nixon lead among Democrats. The survey 
showed that Democrats for Nixon nm(l total 43 per cent compared with 40 per 
cent who said they will remain loyal to their party's nominee. Seventy per 
cent of the Democrats said they were sure to cross par~y lines to vote for' 
Mr. Nixon. 

Among non-college youths aged 18 to 24, the Nixon lead has risen from 10 to 
15 points -- 49 to 34 per cent. McGovern continues ,to lead among college 
students, 53 to 40. However, since the non-college group'is twice as large 
as the college group, Mr. Nixon now appears to hold a narrow lead among all 
young voters. 

SPANISH SPEAKING 

Puerto Rican Nixon organization set up in New Jersey. 

Buses as mobile campaign storefronts have caught on in Connecticut, New Jersey 
and California. Working with these states to acquire buses. 

Texas field organization organized successful airport rally for the President 
in San Antonio, produced 8,000 people. 

Disseminated "Spanish Speaking Petition to the President" project to 25,000 
contacts in all states. 

Developed briefing material for speeches in Puerto Rican areas and paper 
regarding lettuce boycott issue. 

Spanish language TV spots and radio cOll'Jllercials ,vent on the air in California 
starting September 25. 

Announcements of Spanish speaking State Chairmen were made. 
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SPECIAL BALLOTS 

Don Rumsfeld's campaign tour of.Europe was highly successful and was well 
covered by both the English language and foreign language media. Mr. Rumsfeld 
visited five countries in three days. 

The field staff is in the process of conducting field evaluations of the 
Special Ballot organization in all first and second priority states. These 
field evaluations will continue on a regular basis for the duration of the 
campaign. 

The military voter program at 168 target installations is expected to spur 
servicemen to register and obtain an absentee ballot. 

Our advertising in the International Herald Tribune has generated a tremendous 
response. The ten Re-election Committees in Europe are receiving up to 100 letters 
a day requesting' information on absentee voting procedures and evidencing support 
for the President. During the past week, the Paris headquarters committee has 
sent a direct mail piece to each of the 12,000 favorable households identified 
to date in the. canvasses urging a vote for the President, 

VETERANS ,r 

Don Johnson, VA Administrator, appeared at a Veterans rally in Springfield, 
Illinois, and an Older Americans forum in Chicago. 

, 

The Veterans Committee made arrangements for one table of Congressional Medal 
of Honor winners to attend a fund-raising dinner in Los Angeles, California, 
and they were spotlighted during a monologue by Red Skeleton. 

Ray Gallagher, veteran and Democrat for Nixon, made two appearances in 
Nebraska at veteran ral'lies and received state,,,ide TV and radio cover.age. 

John Todd appeared on the Barry Farber Show in New York City on Thursday 
evening, September 28th. 

Veteran fieldmen conducted training sessions and coordinated key veterans 
with storefront directors in New York, Illinois Missouri, California, Washington,t 

Pennsylvania, Haryland and Iowa. 

OOMFIBEN1'.IAL. 
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CITIZENS GROUPS 


NATIL COMMITTEE STATE CHAIRMEN 
APPOINTED-CLEARED APPOINTED-CLEARED vtCE CHAIRMEN 

MOTORCYCLISTS 

OPTOMETRISTS 

PHARMACISTS 

LIFE UNDERWRITERS 

SECURITIES 
I' 

VETERINARIAl~S 

SAVINGS & r..oAl~ 

HIGH PERFOR}1ANCE 

COMMERCIAL BANK 

CONSTRUCTION 

AVIATION ** 

MUTUAL SAVINGS 

* completed 

16* 

13* 

12* 

13* 

13* 

13* 

15* 

13* 

12* 

13* 

20* 

1* 
154 

14 

13* 

12* 

13* 

12 

13* 

14 

13* 

7 

13* 

n/a 

1* 
125 

46 

50* 

49 

50* 

45 

48 

32 

42 

35 

45 

n'la 

5* 
447 

45 60 

50* 165 

49 120 

49 155 

39 35 

48 135 

31 80 

38 105 

27. 5 

43 93 

n/a n/a 

5* 15 
424 918 

** No state chairmen to be selected 

. \ 
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Committee 
for the Re-election 
of the President 1701 PENNSYLVANIA AVENUE, N.W., WASHINGTON, D.C. 20006 (202) / 

October 2, 1972 

MEMORANDUM FOR: 

FROM: FREDMALEK~ 
SUBJECT: 	 Tom Houser Debate with Shriver 

It is 	our policy that local CREP officials are not to engage in debate with 
Democrati c candidates . Tom Houser was badly out of line in so doing 
and obviously got himself clobbered in the process . I have discussed 
this with Tom, and he now recognizes the mistake . This policy will be 
re- empHasized to our State Chairmen and to the Regional Directors " 

cc: 	 Clark MacGregor 

Jeb M a gruder 


. ­



OctobC'T 9> 1972 

HEHOlzANDU):1 FOR: CU\PJ( l-lACCREGOR 

FRON: 


SUBJECT: Promotional Materials 


Because of reported difficulties in distribution of promotional 
materials at the local level, the distribution cenU!t"s \lill be 
shippinG materials directly to approximately 648 Storefront 
locations in fiftef!n states this \veek. Attachments (1) and (2) 
shmv the breakdm,m of states, number of storefronts and materials 
to be distributed. 

These states '·lere selected because their difficulties ,..dth local 
distribution have been most apparent and because much of the 
criticism has originated 'vith them. In addition they provide 
nhOllt hnlf of onr rpp0!"ted st0r""fr0~ts. l'_':!com:p!myir..g c.::..ch ship­
ment 'Will be a brief memo from you. Attachment (3) I 
The w.aterials vlill not be charged against state budget allocations. 
The other 35 states 'tvill receive shipments of materials, but their 
distribution locally will continue to be made by state materials 
chairmen. 

A mated.[\ls audit of about 100 storefronts, selected at random in 
every s ta te, \vill be made from this headquarters by phone. In 
addition, Ken Rietz has agreed to have some of his Young Voters 
check storefronts to see 'l-7here ,m need to ship additional materials. 
This audit \ViII be cOI:1pleted by Friday. 

The Young Voters have moved their "Bumper Brand" Day from October 
21 to Octoher 14. He have set aside 500,000 bumper strips for 
this effort> \vhich 'vill concentrate on sixteen states. 

. \ 
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ATTACHHl:tf'l' 1 

STATES SrLECn:D 

FOR JHSTf:J.J)lJ'flO:'J OF }l,yl'EIZIALS 


DIRECTLY TO STORErItmrrs 


State 

C01l11ccticut 
Florida 
Illinois 
Kentucky 
Haryland 
Hassachusetts 
Nichigan 
lfinncsota•HissotJri 
New Jersey 
North Carolina 
Ohio 
Pennsylvania 
Texas 
Virginia 

# of Storefronts 

III 

20 
95 
32 
28 
51 
19 
36 

9 
24 

8 
150 

70 
22 
43 

648 



' , 

ATTAcml1::;r 2 

Ie 
11' 
2A 
213 
2C 
2D 
2E 
2F 
2G 
21 
3C 
3D 
3E 
3F 
3G 
3H 
31 
3J 
3P 
3R 
4A 
I~E 

4F 
4H 
6A 
7F 
7G 
9A 
9B 

NATERIALS ALLOCATION 

FOR STORl-:n(QNTS 


Slogan Button 
Nixon Now Dutton 
Bumper Strip 
Bumper Strip 
Bumper Strip 
Color lloster 
Large Nixon Poster 
Large Banner 
Nixon Poster 
Hindmv Poster 
Crime Brochure 
Drugs Brochure 
Economy Brochure 
Education Brochure 
Environm8nt Brochure 
Foreign Policy Brochure 
Vietnam Brochu.l.tl 
Health Care Brochure 
Matchbooks 
Pencils 
Skimmers 
Balloons 
Balloons 
Rally Sign 
liN" Lapel Pin 
Plastic Bags 
Litterbags 
Bumper Strip 
Button 

Amount: 

2,000 
1,000 

300 
800 
300 
15 

2 
2 

30 
80 

300 
300 
300 
300 
300 
300 
300 
300 
800 : 

20 
20 

200 
150 

10 
30 
70 

100 
1,000 
1,500 

http:Brochu.l.tl


DRAFT 

'.. , 'I f' I j' ,I F' 'I - ~1:COIlln',ili(;:: 10i" l 10 1-,0-(: ec Ion 01 II)(J res 1(; f::;n , 

Uctober 10, 1972 

HEHOl~ANDm'r FOR: NIXON STOREFRONTS 

FROH: CLARK B./.\CGREGOR 

SUBJECT: Promotional 11ateria1s 

The promoti onal materials you are nm.;r receJ.VJ ng are being shipped 
direct to you for your use in canvassing and in appreciation of 
your ercellent efforts in behalf of the President. This ship­
ment has not been charged to your state l s materials budget. Please 
use these items in the best possible '..;ray. 

http:receJ.VJ
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Committee 
for the Re-election L 

of the President 

FOR: 1tI~ tlolt'lla-1 J;-/ci-1,J
I Take necessary action 0 

Approval or sig nature 0 
Com ment 0 
Prepare rep ly 

Discu ss with me 0 
For your inform at ion ~ 
See remarks below ~ 

REMARKS: 



444 MADISON AVENUE. NEW YORK, N.Y. 10022 • (212) 350-2000 

September 27, 1972 

Mr. Raymond Caldiero 
Celebrities for the President 
1701 Pennsylvania Avenue, N.W. 
Washington, D.C. 20006 

Dear Mr. Caldiero: 

Well, yes, you're right on some counts. Perhaps Shirley MacLaine 
is less credible than James Stewart, less charismatic than 
John Wayne, less entertaining than Bob Hope, older than Pam Powell 
(thoug\l that point verged on bitchiness, I thought). But what 
seemed fasinating to us about her was neither her show-biz qualities 
nor her particular political views but the unusual phenomenon of R 
movie actress temporarily abandoning her entertainm8nt career entirely 
and d8voting herself full-time to politics. In that respect, at least, 
I think l>'J8.cLaine outweighs the other people y()Ut mentioned, and that's 
why we put her on the cover. (Do you honestly believe that we thought 
a cover story on her would "revive the faltering McGovern candidacy?") 

I'm sorry that you feel we gave the Nixon celebrities short shrift-­
I don't think we did, but that's a matter of judgment. (Your pictur8 
count, incidentally, was a little unfair: exclusive of the cover and 
the boxed story on a day with MacLaine, we showed seven McGovern celebs 
and five Nixon ones. And in the issue of September ll--page 2l--the 
celebrity score was Nixon 4, McGovern 0.) I don't know, in light of 
the tone of your letter, whether you'd be willing to accept my thanks 
for anything. But if so, I do want you to know that we're extremely 
grateful for the very generous help you 8.ml the Nixon celebrities gave 
us on this story. They offered us a lot of time and good rna'Gerial, and 
all with great good humor. God knows not every bit of it was used--it 
never is in any story--but I'm satisfied that the best parts were in­
cluded. And I cannot believe that any of our readers finished the 
article without a very strong impression that celebrities have turned 
out in extraordinary numbers for President Nixon this Jear. 

Sincerely yours, 

!S~~Z,e~~va 
Kenneth Auchincloss 
Senior Editor 

KA:lj National Affairs 
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BUDGET HEETING 

10/9/72 

1. Funds committed as qf 10/9: 

Network television $2,271,909 
Voter bloc media 180,700 
Local spot 776,772 
Radio (network speech) 30,000 
TOTAL: $3,259,451 

2. Funds for week of 10/'~ 

Network television* (303,791)* 
Local spot 220,886 
Newspaper 33,000 
Voter bloc 72,300 
TOTAL :, $326, 186 

3. Total to date: 

Committed as of 10/9 $3,259,481 
Committed for 10/16 ,326,186 

TOTAL: $3,585,667 

Finance COITUl'li ttee !,1edia Budget' 3,500,000 
Less coromitted 3,585,667 

TOTAL REI<1AINING: (85,667) 

4. Projections: 

Committed through 10/16 $3,555,667 
Local from 10/23 extended at current rate '441,772 
Local from 10/23 at expanded rate 2,000,000 
Additional network 200,000 
Addi tiona1 special ne'V'Jspaper . 135,000 
Additional network radio 75,000 
Additional misc. 100,000 

* Included in "committed" 

It(f(CJK (JA"-~ 
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tlUIJ\..TJH l.;UM.J:J\IU;:'U!:t) Ul" /0 - 'l- 7eX 
I, .10/' ihep ft¢~~ "-fJU.c.. 

ACTUAL 
EXPENDITURES 

TOTAL THROUGH UNEXPENDED 
EXT'ENSE CATEGORY Btm(~ET , , 'BALANCE OPERATING- ACCOUNTS AND DEPAF'~l'NI~~iTS 

Arlvertifling $,3' [.000 13'"7, /i.a .'J ~ 6(~.'1 t( t/• '5~ 
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october 10 I 1972 

MI:MOBANOOM POR: B. R. BALD~ 

GORDON 8TBACWUt 

SUBJEC'r, McGovern' Vietnam, . 

Ed Failor roports that McGovern' 8 speech on Vietnam 
a vritten by Dick Goodwin. ' It w111 open i th his 

al dy oatlined plan to end tb. war .. 'rnen til re 
will be an tiona! ppeal about U.S. b inq of 
children,. church. ., hoapital., etc. t.rbe viol nee 
will ~ ar d with crime on U.S. stre t • 
McGovern will conolude by notinq that the ey 

d 1n Vi Wall could have been .pent on d tio 
188.008, ad th Pre.ldent. not continua the war 
and v ~~d vital dome tic billa. 

GS : car 



Committee for the Re-election of the President 

MEMORANDUM 

October 10, 1972 

CQl\Ili'lDiNTIA"b 

MEMORANDUM FOR MEMBERS OF THE BUDGET COMMITTEE 

FROM: CLARK MacGREGOR 

SUBJECT: Budget Committee Meeting, Monday, October 9 

PRESENT: Barrick, Dailey, Evans, Joanou, LaRue, MacGregor, 
Magruder, Malek, Nunn, OdIe, Reisner, Stans, 

Arachan 

1. Barrick is to make certain that sales of campaign 
materials are properly credited. 

2. Malek is to monitor the distribution of campaign 
materials on a daily basis. 

3. Dailey is to review all requests for additional voter 
bloc campaign materials to see which can be cut back and 
report at the next Budget Committee meeting. 

4. MacGregor is to discuss with Colson the possibility 
of cutting back on the mailing program by November I or 
sooner. 

5. MacGregor and Malek will meet with representatives of 
Bob Brouse's Direct Selling Association to encourage their 
assistance in the get-out-the-vote drive. Evans will 
assist in setting up the meeting. 

6. Dailey is authorized to spend during the week of October 16 
$303,791 for network television, $220,886 for local spot 
advertising, $33,000 for newspaper advertising, and $72,300 
for voter bloc advertising. 



7. Stans has no objection to the substitution of 
another name for "Finance Committee" at the end of 
our television commercials. 

8. All divisions at 1701/1730 will give maximum support 
to the Host for the President program. MacGregor will 
stress this in his telephone calls to state leaders. 

The next meeting of the Budget Committee will be Monday, 
October 16, at 3:00 p.m. in Suite 407. 

C6NFIBEN'fIM;­



THE WHITE HOUSE 

WASHINGTON 

ADMINISTRATIVELY CONFIDENTIAL 

October 6, 197~j/ 
/( 

MEMORANDUM FOR: FOLLOW uy 
/ 

FROM: GO~ STRACHAN 

/ 

Check Steve Bull on Tuesday, oc~er 11 re Fred van =,and Bebe financing. 

~ 



Octobol" 12, 197Z 

MEMORANDUM FOR ~ CLARK Ma.cGREGOR. 

FRC».1 : H. R. HALDEMAN 

As aemindel", t..lte Pl'esident wants to do the Senate a.nd 
House c£I,ndidate phone calls and any meetings he has to 
do with them next week, and a.lso . ny calls that "tre needed 
to flurroge J3 to crank them up. He will not meet with 
surrogates anymore, but will make som.e phD e calls if 
necessary. 

Also we need to wor!, out: the Towcl' 'situation - set up the 
plan for the President maldng a phone call to his supporters. 

C<::: P'Wight Cha.pin 
JOol'don Strachan 



U G 


t Poll at 

.. 



THE W HITE HOU SE 

WASHINGTON 

October 10, 1972 

MEMORANDUM 

FROM: 

SUBJECT: 

FOR: H. R. HALDEMAN 

GORDON STRACHAN ~ 

McGovern's Vietnam 
Speech 

Ed Failor reports that McGovern's speech on Vietnam 
was written by Dick Goodwin. It will open with his 
already outlined plan to end the war. Then there 
will be an emotional appeal about U.S. bombing of 
children, churches, hospitals, etc. 'The violence 
will be compared with crime on U.S. streets. 
McGovern will conclude by noting that the money 
wasted in Vietnam could have'been spent on domestic 
issues, had the President not continued the war 
and vetoed vital domestic bills. 



MEMORANDUM 

T HE WHIT E HOUSE 

WASHI NGT O N 

October 10 , 1972 

TO: GORDON STRACHAN 

FROM~ HARRY DENT 

~ince the Atlanta trip on October 12 is to center 
on Southern politics , it would be most helpful if 
I and Wallace Henley , who assists me on Southern 
political affairs , could be included on the trip 
roster:. 



THE WHITE HOUSE 

WASHINGTON 

October 6, 1972 

MEMORANDUM FOR: GORDON STRACHAN 

FROM: L. HIGBY L 

So there's no misunderstanding, Magruder is to be tol ..! 
I 

first thing this morning not - - repeat -- not to send the 
"Get out the Vote Telegrams" until they've been redone 
over here and they receive specific approval from over 
here, 

/ 

Also , on the Congressional endorsem~nt letters, these 
are not to go out until after - - repeat - - after Congre s s 
adjourns. They are to be sent to the Congres smen' s 
horne addresses. Copies ITlUSt be approved by Haldeman 
and it has not been approved yet. 



fnr l·... ~ .... ":l ;. ...., .... ~:-
..... I ... ...", ."'..... '-'.w.\...~ ..·~n 

of the Presk~~nt 17tH PENNSYlVANIA AVENU~, N.W., WASH1"IGTON, D.C. 20006 ('202) 333-0920 

October 11, 1972 

MEMORANDUM FOR: CLARK MacGREGOR 

FROM: FRED MALEiJl1Jf 
SUBJECT: Get-Out- The- Vote 

The purpose of this memo is to outline for your review and comments our 
complete plans and progress for the Get-Out-the- Vote drive. After out­
lining the basic GOTV activities, the memo will cover support being provided 
and public r e\ations plans. 

GOTV ACTIVITIES 

Although GOTV will be a major focus in all states, ~e will target our resources 
on the 24 states listed in Tab A. These are key states, marginal states, or 
states where our activity may make the difference in a U. S. Senate race. We 
further plan on targeting in key states by analyzing counties and precincts in 
which our GOTV effort might be more productive. We are presently working 
with Dan Evans of the Polling Operation, ,who is providing us with rankings of 
precincts for GOTV operations. 

As you know, there are four basic activities that will be used in the 1972 cam­
paign for GOTV: (1) Pre- election reminder and recruitment calls to all sup­
porters; (2) Election Day Phoning; (3) Poll Checking; and (4) Door-to- Door 
Victory Squads. Pre- election phone calls will be placed to all favorable 
voters that have been identified and to known Republicans. In the key states 
and aJl other states, a large number of additional phones will be obtained from 
our Hostess and Loan- A- Phone operations. 

It is generally agreed that the most important campaign phone call is that on 
election day to try to get the voters to the polls. Therefore, our greatest 
effort will be on election day phoning. Electicm day phoning will differ for 
locations where poll checking is permitted and where poll checking is not 
permitted as follows: . 

1. In Poll Checking Counties we will coordinate phoning with poll 
checking. We will start phoning supporters who have not voted no 



- 2 ­

later than noon, using th~ first copy of the supporter list which a 
:r:unner brings 'to the phone center £:rom the poll checker. Phoners 
~hen continue calli::lg these supporter s· up until the polls close, 
calling from updated lists of those supporters who have voted, 
brought to phone center s later in the day b.y runners. 

2. In non-Poll Checking Counties we will start phoning all sup­
porters at 10:00 a. m. and continue phoning until the polls close. 
Two hours before the polls are to close, we will begin recalling all 
supporters who had not voted as of the first call. 

Poll checking, or checking off of our voters as they vote, can be one of the 
most effective "election day activities. It is the only sure way we can determine 
whether our voter s have gone to the polls. This is necessary so we can call 
our favorable voters that haven't voted and prod thel!l to cast their votes for 
the Presi.dentl Advance pJ;'eparation for pon checking is quite complex and 
will require a huge number of volunteers. Ideally. we want to cover all pre­
cincts if there is adequate manpower. 

The final aspect of our GOTV activities will be where- our volunteers go door-to­
door in a final effort to get all voters t~ the polls. Victory Squads will assemble 
at a designated area headquarter s at about 4:00 p. m., each volunteer will re­
ceive a list of supporters who have not voted, runners deliver lists from poll 
checkers or in non-poll checking counties, from phone locations, and door-to­
door volunteer s then call on supporters who have not voted. 

SUPPORT 

Support will be provided in materials, manpower, and training. 

Materials. GOTV materials includ·e pre-electlon reminder phone con­
versations, election day phone conversations, poll checking instructions, 
election day check-off lists, door hangers, and victory squad instructions. All 
of this material has been prepared and shipp~d to the states. In addition, a 
broad-based 6,000 piece mailing to State Campaign Chairmen and Co-Chairm.en 
County Campaign Chairmen, and County and Area H~adquarter s Chairmen, 
detailing COTV plans, has been sent. (See Tab B. ) 

Manpower. Our GOTV effort will only be as good as our campaign leader­
ship. In essence, we can expect a good voter turnout program where we have 
had a good canvassing program.. The line responsibiliry of seeing that the 
states are prepared, and do perform GOTV activities, is that of the Regional 
Directors. The task of training and assistance on implementation of state 
leadership and Regional Directors is that of the National Field Representatives. 

-.­

http:Co-Chairm.en
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We plan two methods of p~oviding the additional manpower necessary for 
our GOTV effort. Fir st, we will join with other Republican candidates where 
possible and have a combined GOTV effort. .Secondly, we will deploy a large 
number of our Washington staff to the field on October 16th. In. order to 
facilitate the GOTV with other candidates, we will pr·epare. letters from you 
to Republican House and Senate candidates and state and local CREP committees. 
In addition, we will prepare a letter from Senator Bob Dole to GOP leadership 
across the country asking them to join with CREP in vot.er turnout. After this 
is done, we will involve other Republican candidates and the GOP in state and 
COU1).ty workshops on GOTV. Our campaign staff here in Washington has often 
been criticized for being top heavy. While this ~ay not be true, it is certainly 
advisable to mobilize a large number of people here in Washington to the field, 
since our greatrst contribution of planning the campaign here in Washington is 
over. (See Tab C for mobilization plan. ) 

Tra~ning. Worksho~ ~essions that were held over the last two months on. 
canvassing were most helpful to the states and counties, and the workshop 
sessions on GOTV should be of even greater assistance. In preparation for the 
workshops, we have sent out an outline of the GOTV program. In addition, we 
are in the final stages of production of The Only Poll that Counts, a 17-tninute 
slide presentation on GOTV. This will pe used for instructional and motiva­
tional purposes in the field. Approximately 400 copies of this video slide and 
audio cassette pr esentation will be available -for distribution to the state s on 
October 14th. In addition, 2,000 copies of an audio cassette presentation will 
be available between 'October 14th and October 18th. 

Regional Directors, Field Representatives, and other national staff being 
sent to the field will r'eceive an intense orientation on GOTV by October 16th. 
Workshop sessions for state, county, and GOP staff have been scheduled for 
23 states between October 16th and October 21st. These sessions will provide a 
comprehensive explanation of the GOTV pr'ogram and 'will include the slide 
presentation and a verbal presentation by a National Field Representative. 
After attending the state workshops, county leader s will then schedule county­
wide workshops in key counties between October 22nd and the 26th. The slide 
presentation will be available for all target county meetings and enough audio 
cassette presentations \\,111 be distributed to cover every other county meeting 
in America. .. 

PUBLIC RELATIONS 

In order to force the states to start on GOTV activities and promote our voter 
turnout program, for the present we have launched a GOTV'kick-off for 
October 28th. This should be our single most important campaign event. The 

http:COU1).ty
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format of the day will be quite similar to that of the successful September 16th 
Canvas s Kick- Off. Top administration spokesmen, celebrities, and athletes 
will appear in 56 cities in 24 'states. (Proposed schedule at Tab D. ) 'The 
purposes of the Kick-off are as follows: 

1. Stress the high priority which must be placed on pre-election 
and election day activities to get out our vote. Danger s of apathy 
and overconfidence, etc. 

2. Emphasize the massive number of volunteers needed to help 
the President on election day to ensure' a mandate from the voters 
for the next four years. 

3. Survey preparations for election day in the area visited by the 
surrogates. 

4. Ret:ruit and give definite election day assignments to volunteers 
who come to meet the surrogates. 

,Each surrogate will visit several headquarters and one phone center in,the 
city he will visit, speaking on the importance of eiection day turnout and 
making a public appeal 'for Nixon election day volunteers, and making pre­
election reminder phone calls for PR purp~ses. Everyone present will be 
signed up for Get-Out- The- Vote and election day'activity. 

A memo informing State Chairmen of the GQTV kick-off and giving the location 
of the place of each GOTV kick-off, has been sent to the 24 states. Although 
we are only supplying surrogates in 24 states, we are suggesting that the 
remaining states also plan a GOTV kick-off, al?-d a memo outlining this has 
been sent to the other states. The RNC is joining with the CREP in dividing 
the resp0:::lsibility of the October 28th kick-off. 

We are usiz:.g a press projec~ manager, Dick Nellius, to coordinate other public 
relations activities as well as the Kick-Off. A tentative PR outline for the 
GOTV Kick-Off is included at Tab D. 

CONCLUSION 

The plan for GOTV has been reviewed and approved by many of the top pro­
fessionals in the field. However, it is really the job of the Regional Directors 
and the state leadership to implement the GOTV program. Therefore, they 
must be totally enthusiastic, must understand the program, and should follow 
the guidelines that have been laid out very dosely. Each Regional Director 
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will work out a formal GOTV plan with each of his state chairmen after state 
worksh.ops are held. This plan will include priority counties, number of 
phone:banks to be used, number of Loan-A-Phone operators secured, number 
of volunteers needed, how volunteers will be recruited, lists to be used, etc. 
Plans should be submitted to me 'no later than October 25th. 

Hour GqTV plan is followed and effectively implemented, it could be one of 
,- the most ~successful voter turnout programs in history, both mechanically 

and PR wise. I will look forward to any comments or directions from you on 
this plan. 

Attachments 

t, 
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TAB A 

, 
Key and Harginul States and States With Important Senate Races 

1. California 
-. 	 2. New York 


, 3. Pennsylvania 

4. }Uchignn 


,. 5. Hissouri
..
,..,'" 6. Wisconsin 

.' 7. Minnesota 
8. Washington--­
9. Oregon 

10. Massachusetts ./' 
1I. West Virginia"' ­
12. Illinois 
13. Ohio 
14. Texas 
1S. _Haryland 
16. Connecticut 
17. Rhode Island 
18. New Jersey 
19. liorth Carolina 
20. Georgia 
21. Kentucky 
22. Oklahoma 
23. Nc\v }!c);ico 
24. South Dakota 
25. Idaho , 

.\ 
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Committee 

for the Re-election 

of the Presidant 
1701 PENNSYLVANIA AVINUl, N.W., WASHINGTON. D.C. 20006 (102) 333·0920 

October 7, 1972 

MEHORANDUM FOR: 	 STATE CAHPAIG~ CHAIRi·fE;N Al·m CO-CHAIRt1EN 
COm.'TY CAHPAIG:, cH.uimEN 
COUNTY AND AREA H~~QUARTERS CHAIRMEN 

FROM: FREDERIC V. MALEK A-1l1fi
.\ 
DEPUTY CAHPAIGN DI6,trlfRf/ ( 


SUBJECf: 	 County "Get-Out-The-Vote lt Plans 

Voter apathy and overconfidence affects millions of the President's 
'supporters this year. Because of widespread cO~Dlacency, ~ 
voters wil!, .!l2.£ ~ to ,the. polls £!!. Novcr:-.:'er I ~ recuired unless 
~ C8l!',pairn dramatically shifts focus later in October from voter 
identification ~ crucial "Cet-Out-The-Vote" activities. . 

\ 

A copy of the'recommended county Nixon program, for "Get-Out-The-VoteU 

is enclosed for you. Included is both a County Calendar and County 
Plan for voter turnout activities. Slight changes in the outlined 
program-may be required in order to fit your state and county needs. 

Between now and Novenber 7, please place your highest priority on 
(1) locating all Nixon supporters through door-to-door and telephone 
canvassing and (2) preparing EE.. ~~ supporter to ~ polls £!l 
election ~. 

Keep up your fine work until every favorahle vote is turned out and 
counted. 

'. 

Enclosures': 1. County Calendar for "Get-Out-The-Vote" preparations 
2. County I!Get-Out~The-Vote" Plan 
3. Election Day Check-off List 

t 

. " 	 • 
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CO~ITTEE FOR Tlffi RE-ELECTIO~ OF THE PRESIDE~T 
1701 Pennsylvania Avenue. ~. iv. 

Washington. D. C. 20006 

COt~TY CAtexDAR FOR "GET-OtT-THE-VOTE" ?P.EPARl..TIO::S ** 

1. 	 Earlv October _- ~a=e a county chairma~ and also area chairmen for Get-Out­

The-Vote (GOTV) a~tivities. Recruit,other GOTV LEADSRS: a chairman for 

volunteer recruit=e~t, COTV pho~ing, poll checki~g, victory squads, ballot 

security, and cnai;::;"cn for each phone .neadqua::ters. Calwass Chairman and 

all GOTV leaders :'.eet to map out county voter turno:lt--pr;gra::l. 


2. 	 October 10 - D,te:::line how many phones you will nece to call all supporters. 
(40 to 50 calls per hour per phone.) Designate area phone headquarters and 
precincts to be called from each. Arrange to use phones in (1) existing 
phone centers and headquarters. and (2) facilities loaned by unincorporated 
businesses.* . 

3. 	 • October 22-26 - Schedule a county Get-Out-The-Vote ~':brkshop. A 15 minute 
tf.pe prL'sen cat i.on prepared by the national campaign. "The Only Poll That 
Counts," will be aVi\ilable thru state headquarters for use at this ~.,orkshop. 

4.' 	 October 23 - Regi~ preparing in triplicate a master list of supporters. 

COc!)ut_~ri7.ed cc",:t0..s.. "lill generally prepare sup?or::er lists in phone 

centers on cO::-::7ut"r printout ~~leets. place all 

supporters on Election Day Check-Off work on 

October 16. Inc1l:::e on sunporter lists n&mes from che door-lo-door and 


, PEone C<:!lV:lSs~..0~;-a-~f re~i stel~-::~ P.<iE..ublic~£.!.... ~3r;;; n~-::jstratioll ~tcs 
ad.l GO? rric (i':here canvassing "as not cC::lpleted. add to the 
turnout lis t '10 tcrs in high 2Eiori ty precincts.) 

5. 	 OC'tobel" 24 - 1.)dc;:.:in'! the numbcr of volunteers needed for each activity 

and BE,::n~-~\~; AI-I. o::r GOTV RECRur::·fEi';r EFFORT. ** 


A. Pre-election D~y Phoners E. Runners 
B. Election DIY Ph,ncrs F. Cle~jcal Workers 
C. Poll Checkers permitted) G. Drivers (for rides to the polls) 
D. Door-to-Doar Victory Squ~ds 

6. 	 Octo1:>c·r:l!!.. - '!~..::':J:":..J_£.c!:'1:!.,:U}.!!.'L..P2_P \','Btchers for ballot !':~curit;,y in precincts 
with a record of ?lSt irregularities and also in precincts where we consis­
tently receive less than 30% of the vote. 

7. 	 Noy~;;:t:er 4-6. - r,e7:1~;'!der cal Is to volunteers cor:u:dtted to help on election 

day. 


ln~tall additic~31 ~hones if cceded for voter turnout activities. Approval* 
of you1 Stale F!-clcction Executive Director before ordcr­
inb more phone;, in the name (Jf the :\ixon cnmfJ;d.~:l to with the 
Ca~pai~a Spendjn; ~ct and stay within the bounds o[ your state budget. 

** 	 See "County "C,'t~O~lt-The-Vol(" Pla~" outline for specific voter turnout 
activity dales ,:lnd guidelines . 

http:COc!)ut_~ri7.ed
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t: 	 10/7/72 

" 	 COMMITTEE FOR THE RE-ELECTION OF THE PRESIDE~ 
1701 Per.nsylv~nia Avenue, N.W, .,.., Washington, D.C. 20006 	 .. 

• * " 

. , 
COUNTY "GET-OUT-THE·VOTE" PLA,'! 

1. 	 vorER Tl:it'iOtJT ACTIVITIes: 

A. 	 Pre-dec t 10n re:nin·ler and recruitt::ent calls to all supporters: 
(' ­October JJ - NOVt~:':i~~r 6. .:;l calls per hout' per paone) 

B. Election Day Re::linc!~r Calls - NoveClber 	 7 (40 - 50 calls per hour per phone)-,
," 	 C. Poll Checking {vhere per::litted): ::Ove::c;,cr 7 (2 checkers per ptecinct)..... . . D • Door- to-Door Victory Squads: ~ove~ber ~ volunteer per 40 houses, 

see "9. " beloy) 

2. MATERIALS PROVIDED BY THE 	 CO~C!ITTEE FOR THE RF.-EtECTIO~ OF THE PRESIDE!:!: 

A. 	 Pre-election Phone Conversation Order all caterials frc~ your ,. B. 	 Election Day Phone Conv~rsation State Campaign Headquarters 
C. 	 Instructions for Poll Checkers 
D. 	 Instructions for Victory Squad Volunteers 

I 
!E. 	 Election Day Check-Off List (triplicate fore for listing all supporters) 

F. 	 Election Day Not-At-Home Doorhanger • , 
C. 	 Election Day Volunteer Assign~ent Cards 
H. Nixon Headquarters/Storefront Election 	Day }faster Control Panel , ! ,1. Poll Watchers Guide - Target '72 (for ballot security use).. 

.3. PREPARATlO:-l OF SUPPORtER LIST FOR VOTER n:~:OUT USE: 	 ! 
•
; 

I
A. 	 Using clerical volunteers ~ O:toosr 11~ earlier to prepare one master 

supporter list in triplicate by precinct fro~ these'sources: 
(1) 	 Canvassing, both door-to-door and phone. 
(2) Registered Republicans or GO? Pr1~~ry 	Voters. 
(3) 	 All registered ~~ 'in ~~ priority ~rcc1ncts ~here canvassing ~ 

not been co~~!eted. 
B. 	 Poll checking -;Ou~should prepare list in alphabetical order. 

Prepare list in street and block se<;uence when poll checking is ~ allowed', 
for conv~nient use by· Victory Squads. 
(1) 	 Non-computerized counties place supporters on Election Dav Check-Off 

List. -- --- ­
(2) 	 Co:~uterized counties will ~~nerallyprepare rr4ster supporter lists in 

phone centers on alpitabe.tical COr.lputer printout sheets. 
" 

. '...... 4. VOLU~TE::R 	Rr:r:tUn:·!E~:r FOR \'OTER TUP":-;OUT: 

A. 	 Determi.ne the nu:nber of volunteers ne-e,Jed for each activity. (See "1. II for 
volunteer foroulas.)

' .. ·B. YOr!~ \\.'!.l'::n::E!\ R!:C?.'J I1':':::~;T CH.\TR::\~I HI.'ST START A }IASSIVE DRIVE FOR \'OLUlI­
," 

'. TEr.RS-&.f":iUss'D,\Y,-OL'f0;,,-1t24. OrJer Electic;). Dav Volun:"er A5siv,n::·~nt 
Cards fron your Stilte C:l1::pai[;n Headqu;-;:C-e-,;:s:- - ­

c. 	 Pho·~;;' for voillntc"rs fro::I: 
(1) --Aii-c;::1paii-;;--h-';aJ.17dn;crs and phGne centers 
(2) 	 Ilostcss/llusinc:ss l'clC'photlc Centers (unincorporated businesses only) 
(3) 	 ll:lstess \'h(),,<! C..,,,ters (hor.es) 

D. 	 Cilll thl':;': vi)llll1tC'cr !'O',rcC's: 
(1) i;'';'-u-b'{i-;::i:\--\::;~~,:n''-s--CJ.ub ::l~'n"crs and Young Republicans 
(2) Nixon Cit i~,'n Groupfi and 	Vo:er Blocs 
(3) 	 Republican Pr'~cj nct Chairr..:,n ilnd other Party ~orkers 
(4) 	 Young Voters (or the President 
(5) All ~ixon volunteer lists 
(C.) Itccisccr..,d r.cpubHc".:'i :1Il1l GOI' Primary Voters 
(7) 	 .'ricnds, rcl;.tivcs, service club n.cmbefs. etc. 

,.' 
A. UI>" COnVerl'.ilt I on prov Id"J 	"y St at c C""pal gn Headquarters. 
B. Phone !!..U_ f ... vo.".hl"". from 	fir,;t copy of flul'l'ortC'r l1sl (See "3 •• A & 15") 

. . ..' 	 ' 

http:i;'';'-u-b'{i-;::i:\--\::;~~,:n''-s--CJ.ub
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.' County flG~t-Out-The-Vote" Plan, cont. 	 Page 2 

6. 	 ELECTION' DAY PHO:ItNG: (Use Conversation Provided) 

,
•. 	 I.A. Poll £,ltecking Count les - coordinate phoning 	with poll checking: (See "7. 'S'" 

(1) 	 Start phoning supporters, who have not voted, no later than 12:00 noc~, 
using ~ 2.f s:.:~~ortcr lint whJ.ch ~ br1ngs !.!? ~ ?hone ~ 
fro~ the p'ol~ c~eck~. (Supporters who have voted will have been 
marked off your list by the poll Checker.) 

(2) 	 ~unner will bring one or tWO additional updates of supporters who have 
voted to the phoners. the updates will replace the previous call list. 

(3) 	 Phoners contineI' callin;:; supporters until the polls close. 
B. 	 Non-Poll Checking :::'::'7.''::':''=:'::­

(1) 	 Star~ phoni;& supp~rters at 10:00 a.m. 
(2) 	 Continue phoning untiL the polls crose. Two hours before voting .!5.2E~, 

begin' recalling supoorters "'ho had ~ voted ~ of th~ first call. 
" 

7. 	 POLL CHECnl:C/POLL \.1'\TCHI~G (\..'HERE PER:-IITTED): 

A. 	 Advance Preoarations! 
(1) 	 Deteroin~ preci~cts (priority areas) where you will poll check. 
(2) 	 Recruit the nurn~er of poll checkers needed, two or more per precinct. 
(3) 	 Obtain l~~al certification required for poll checkers to enter polls. 
(4) 	 Give each poll chec~er a copy of "Instructions for Poll G:.eckers." 
(5) 	 Arranre £y ~ove~;er &for one poll checker in each precinct to obtair. 

the bottoo t ..o copies of that pr(!cinct's Election Day Che.:.k-Off List 
of Nixon supporters. 

B•. Election Dav: 
~Poll-checkcrs ~3rk through naoes of supporters as they vote... (2) Runn..£!.. ~~ ~ firs~ £.222. of .s.arked ~~ from 2.2!l checke::­

about 11:30 a.~. and delivers it LO ohene ce~ter. 
) 	 (3) Runner pic~s !'J>. s~cond ~ of "'3.r""d--S::;;:>~list fro:::! .P.£!.!. chacker 

~,£!,.2 ,!lour.:,: (no later to.ln 4:00 1';::1.) be':ore t::e P.2..1~ close! c"'li':e~ 
~ .!-B. h"aJ'ju;.>,ters !';:ere Victorv .2.guds ~ asse:::bl~. (If Vic to;)' 
Squads are not .used, because list is alphabet leal, take copy to phon;!'s.) 

(4) 	 After runner picks up the final copy of the sup?orter 115::, poll 
checkers start a hand.'ritten list of ' all ,..ho vote fro::l then on. T~10 
hours before_ .E£~.!! elos!!., ~ runner ~ pick ~ your hand ...-rUtc:1 
~ !2. take !.!? the 'p'hcn,=!~. . 

8. 	 BALLOT SECURITY: cOo:mr::ATE t,..'ITJ! YOUR lli.!] ~ SECURITY CHAIR:'~~ ­

A. 	 Delcroine precincts where Potl Uatchers ..,ill be required to insure a fal.:: 
election and accurate returns. (Precincts with a history of irregularities 
and l!':ose where ...,e consi!<ter:tly receive less than 30:~ of the v:>te.) 

B. 	 Recru~t two or more ?oll ~atchcrs for each such precinct. Obtain requ~re~ 
" !.EGAL CF."TIFlCATJO~1 Jor ('nt~'!. .t:_~ th~ polls. 

C. 	 Give each ~:atchcr a co;>y of "?oll ~:atch(!!'s Caidc - Tar('et • 72.". " . ........ 	 D • Hold a Ballot Security School-tot rain poi(}~~tcher~--
E. 	 Watchers I:lU~t n'pon to the polls 30 !:linutes befor~ they open and remain 

until the returns are fin:!! and offici<.ll. 
F. 	 Save .!'<lc}!. ~~t('h"r ~ .P.h~e:. m':l:'.b~ ~~ .£u11 iE.r. !'!lP.. on election day where II:'! 

attorney, well.ver3.:>tI in the filate election laY, can be r':<lched all day. 

: 9. DOOlt-TO-D)O!l. VICTO!;Y 	 S'E;\OS: 

A. 	 VSctory SqU<ltls Dr,sed.>!" <le a desiGnated arc::! headquarters at a set tice in 
the :::(t"rnoon (3:00 - 4:00 p.r..) on Election Day. 

B. 	 Etlch voJ.untc"r n:cdves all !:i,'clion lJ_IY Check-Of,( List, or other "fl\vorabl~s" 
J.ist., with sutlporters •....ho h.lve alre:!dy votcJ n...~rk('d off. Runr.er delivers 
list fr03 p~ll c~~cker orin non-poll ('hccking counties trom pnoners. 
(Explained in "(J)" untler "7. II") 

C. 	 \'olttn~el'r" call on ,;upi'0rtcrs m.lrV;cd :IS not voting. [<leh rcceiv('s a supp~rtcr 
list, 20 Election Day Door liang"rs, a name tag, and a copy of "lnstructio:u; 
For Victory Squad Volunteers." 

10. 	 mQR~~T.!~~T"-\'_C)Tr.!U·.t'P~:.')U}·.•y::t:IY.I_T}.!:,'i, !\:{.o_V.OU;:I.1:F.!'R_!~EC'~~I..T}'ls:i.T.Y}T!! _S.!..A]"J:.-c\::n. 
I.O!:A!. C\";)Ii',\Tl: ,ji:i:Y;I;c:,!'[r;::s. :,':11 ;"'ITII 'Wt'!: l:O~':;[, r:lli' Cll~:'ln ru:. Its ir.:p'>rt·lQt
nottod',,·,;ii <';.lt~··aIIJ- ·';.l·;t-,";-i,~;;;J'rc..·~:·' rn-~rJ::r:--[~r·-nii-",:m-ypr;.:c-ri\~ t" as po,;:; lb h· 

'.' 	 lo be co·....,rcd on r:lcd i va Il..lY. 

.. 	 r 
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; TAB C 

October 9, 1972 

DEPLOYING NATIONAL RE-F.LECTION COH.HITTEE 
STAFF TO TIlE FIELD 

October 16 November 7 

1. 	 Request staff to depart D.C. on Monday evening, October 16. One of their 
assignments for the ",eek of the 16th will be for the new field staff to 
attend state Get Out The Vote workshops scheduled for thai: week~ 

2. 	 Send staff to key and marginal states and states with important Senate races: 

. 1. California 	 10. Nassachusetts 18. New Jersey 
2. Ne\,' York 	 II. lJes t Virginia 19. North Carolina 
3. Pennsylv.?nia 	 12. Illinois 20. Georgia 
4. Nichigan 	 13. Ohio ., "<r'~' 21. Kentucky . 
5. Hissouri 	 14. Texas 22. Oklahoma 
6. t-lisconsin 	 15. Haryland 23. New Nexico 
7. Ninnesota 	 16. Connecticut 24. South Dakota 
8. '-lashing ton 	 17. Rhode Island 25. Idaho 
9. Oregon 

3. 	 Arrange to scnd frOl"1 50 to 100 National Committee to Rc.-elect staff to the. 
field. Staff \vi1l be \·mrkir.g at the county level in these states on 
preparations for - and the implementation of our voter turnout program • . 

4. 	 \~eekof October 9 select staff members "ho arc to go out to the field. 
. 	 I 

t 

5. 	 On Monday, Cctober 16, starting at 9:00 A.M.~ train staff going to the field~ 
Hake as~:ibnm'~l!ts, introduce to Regional Directors ~ and Field Representatives 
in afternoon.. 

6. 	 Each staff person assigned to a state must vlOrk for one of the follm·ring 
(to be detcrciine(1 by Rick Fore) in order .for their effort to be "Tell ­
coordinated ar.d [;0 that our neiv field staff \.;i11 be informed on the program 
leadership an,: pc.·rscmL'llitics in the particular state. 

(a) 	Regional Director (b) National Field Rep. (c) RNe Field Rep. 

In the absence of one of the above the contact \-lould be a member of the 
State CP..[P Staff. Their first contact before meeting ,,,ttll county or city 
leaders nust h'-! \1ith thi.s stnff person. 

7. 	 Once in the state each He:\-! fi(:ld staff member reports back to the national 
ccmpaign through the Political Division staff person to ,·:hom they are 
assigned. 

8. 	 N~~~~..~E?£.l':'!~~El.!:. - Thes~ sl'aff members are to assist local county leaders. THEY 
no }:o'.r:. l)_l}~l:Cf. Pc cannot supcriTl'pose another structure on top of the present 
orcanizatioll.:1l. layers. 
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COMMITTEE FOR THE RE·ELECTION OF THE PRESIDENT 


EMORANDUM, Oc~ober 9, 1972 

RICK. FORE 

FROH: DICK. NELLIUS 

SUBJECT: Media Plan for Get-Out-The-Vote Kick-Off, 
October 28th 

Getting out a massive vote for President Nixon is what the campaign is 
all about -- and the Gc:t-Out-The-Vote Kick-Off on October 28th can be 
considered the r.lost ir..?ortant single effort in achieving that goal. 
Making the GOTV Kick-Off an outstanding success ','ill require the 
biggest press and public relations campaign'yet undertaken by the 
Con:mittee to Re;elect the President. 

An effective K:ick-Off ,.;rill underscore the fact that the Nixon Cam;:aign 
has out-organized HcGovcrn, beating him at his mm game, as \vell as 
stress the people-to-people aspect of the Nixon campaign, recruit 
nmv volunteers ,md er-1phasize the iniportance of voting .on Election 
Day. 

If pro]1crly coordhlated, the Kick-Off should ,have greater media 
and public -- i:7':?~ct th.:m the September 16th Canv,ass Kick-off. The 
GOTV Kick-O!'f ',.;rill have the sarr!e advantage in using prominent ~!ixon 
spokesrr.en apa celebd ties who in themselves ~,en,~rate ne~;s, and have 
the ~.dded in?act of being much closer to Election Day \\1hen public 
in~crest in politics is at a high. 

An effective media ca;;:pa:i.gn ,dll require: 

1. The combined efforts of the COllmittee to Re-elect and Republican 
Nationnl Co:::;~::tttee prc~ss and puhlic relations staffs, as Hell as 
regional t S t ::te, and local lwdia people. 

2. 'SeJ cction of a full-tiv.:c coordinntor to ride herd on the entire 
media effort and serve as liaison uith the Political Division ~.",.hich has 
overall ',t,:·csroydb5.1ity for l,w,king the Get-Out-The-Vote campaign a 
succ(>ss. 

Suggested tine-tahle: 

-- Immediately schedule mc·eting of Committee to Re-elect and RNC 
media staffs to m:t:Unc pror,r[',m aad nssip,n res;)Qnsibilitics; contact 
state Dnd rceiopal press people in affected states and do likewise. 

, ' 

http:ca;;:pa:i.gn
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October 28th Media Plan 
Pp.ge 2 

Promptly begin preparing background paper on need to get-out­

the-vote effort, statistics etc., generous use of scare tactics on 

how HcGovern people are ,dlling to w'ork day and night ,for their nan 

and we could wuke up one morning and find the election has been stolen 

from us. Also prepare suggested speech material for use of surrogates. •i. 


, -- Prepar~ TV and radio tapes Hith ~·tacGregor, }falek and surrogate 

announcing the Kick...:Off in as nany key communities as possible. Each 

tape should be Reared for the local audience. . 


-- HacGregor and >falek have joint press conference on October l7t~, 

in early afternoon, tined for 6 p. m. ne~.;s. HacGregor should explain 

the !<ick-Clff and ',·:hy; ~'!alek fo11o'..]s tJith specific details, naming 

cities and identifying sone of the surrog<ltes who ~.,ill be participati::1g. 

As teaser for follo~·!-uP, Malek should announce date '·lhen complete details 

will be released. 
 I 

A press release should be prepared as well. Discussion Dust be limited I 
to the Get-Clut-~he-Vote Kick-Off; if get in to Hatergate etc., that t ,I
will dor.1inate the nm.;rs aIld the Kid~-Off ,.;rill be buried in the bottom . l of the story. 

, 
October 19th, State Chairr.1en announce heads of Get-Out-The-Vote. campaign 


in each cOi:'~un:i. ty. \~here held, tine, etc. Release TI~[iiled to weeklies. 

7- October 23, joint X~cGregor-~alek,press conference releasing ~etails 


on surro",ates, "7ho goinS ~.]here, etc. Radio and TV tapes. should be en:'oute 

to communi t1 es ttn: use the fol1o~dng day. 


'-:" October 25, K:i.c1~-Off press team contacts ever'y ne,vspaper, radio, 

TV station, local vire service representat~ves, in each community about 

the Kick-Off. IJist oust be .kept of \·:ho contacted and supervisory 


. personnel should :::ake spot checks fon;) this I is t. 
-- October 26th, l:ick-Off press team.s calls back everyone contacted 


earlier in the weck, r~minding them of the Kick-Off and insuring local 

coverage is planned. 


This must be checked, checked and checked aRain. State and loc-al press 

peo!,le sho'lld bc.~ t.s2d as \·relL Hot"ever, experience 'lith Canvass Kic~:­


Off sho':!s the bulk of the m~din effort -- and the \JOrk -- must be dO:1e 

at the N3tio:1al level to insure maxim.un results. 


.. 
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¢etDPBr 12, 1972 

GOOp.~ S'rRACRMl 

'J!ut.'Ju\~otmd rcial anti 
BuChanan Attack Poat• 

'tUrnaround C'Oll!JDeraial 
It' . q . " ' .n 

You hAVe ad! ted that 0'0 vere going to talk to Jotm 
Connally E'oguain.9 runn1n the "att.ack >tCCovetn ' . credl.oil1ty 
't\lrnaroun4 'TV ..•• CUrHntly# Connally ba in tructed 
Magruder n.ot to run uy n ~ C() roiale, including the 
Turn. round .cb.edl.llea for tho elk of Oct: er 16, boc4use 
DPN h • not ralQe4 euffiQient funda. 

Xou not.e4 in rev! 1n9 thfJ 'i'V schodn.lG for next week t.h t 
th 'i.'Urnuound abc>uld not be run by CIt.,. ~cGreg()¥! feels 
atl:'on,ly tbat; the '1!umuouna t be %UP next. we k Gven if 
it. is to be %1ln by CRP. 

Tn.. November Gr:oup hu the _pot 1$d r both byline and 
could bitt from til OUreDt CJt'P hilling to 1) tf it the 
p~bl with Connally l~ on re olved. 

__-- Run ~ur1\around \lJl r CR . ' 111 • 

---,-, Run ~urnaroun4 

__~1'________~______Jh__'~___· E.___________________t .__n ·)ther. 

uohanan - AttacJl P(!Jst.
t i g 

:3uehaJ\an bu mentioned in the last two Polit.ieal1edia 
lVlaly••s that a &leiston ut. be made &.$ tohet..lt~r t.."lere 

http:schodn.lG
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ia a fr tal ttacJJ on the ashlngton Postt. reportio9 of 
the campaign sabot; go and smean. Ducnanan f 1» st.rc>agly 
that such an att ck. on the Post $hould bet 1 unehed to p ... 
pare ttl ol1ma~ against. ~X' e"piona storie . 

ucbatl41'1 dlsCOWltJI ~bdaft, r of havinq ott! 1:' 4i~ rally 
to th~ Poat'a d fense ~.WJ. ens is hl~t.lltq p:tet~y
hard aIr.ay. 

Yon :y w.tt1: to ,di C\a thi t. t.h '011td.e 1 Met:1nq. 

GS/jb 



j q 
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ROOM ",'nlAeaAN 

!leetion t4i£t 1"roS 

GS/jb 
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COMMITTEE FOR THE RE·ELECTION OF THE PRESIDENT 

.. 

110' PENNSYLVANIA. AVENUE, N,W 

"VASHINGTON. 0 C. 20006 

(202) 	 333-0920 October 6, 1972 

\, 

MEHORANDUM FOR: HR. CLARK MAC GREGOR 

THROUGH: JEB S. MAGRUD~R l t. 
FROM: RAYMOND CALDIERO tL:t-tf 

SUBJECT: 	 CELEBRITY ACTIVITY 

As requested, the attached represents the celebrity activity 
for the month of October as of October 3, 1972. 

In adrlition, plans are being formulated to utilize the celebrities 
in the foilowing additional activities: 

1) 	 October 28, 1972 - "Get out the Vote Kick-off" in all Key 
States 

2) 	 Three major youth shows: 

October 20, 1972 - Chicago 
October 24, 1972 - Los Angeles 
October 29, 1972 Hashington, D. C. 

These shows will be patterned after the Miami Marine Stadium 
Rally at the Convention, and will be produced by Mike Viner 
from NGM, under the auspices of our ne,v1y created division: 
t'Performers for the President". 

3) 	 October 12, 1972 - Entertainm.ent for Presidential arrival 
in Atlanta, Georgia. Currently set for enter~ainment in 
four key locations along Presidential motorcade route are: 

Tommy' Roe &~and (for teenage attraction) 

The Tams (for Black attraction) 

The Classics Four (for 21 - 3S attraction) 

The Atlanta Rhythm Section (tentative) 




Page 2 

4) 	 Celebrity Hedia Plan - We are implementing a media plan for 
all of our celebrities utilizing television, radio, talk 
shows) ne'vspaper interviews, \ etc. News releases and press 
conferences will be's~t up fdr our "Big N~es" toward the 
end of the month. 

5 	 Election Night Program - Planning•. ,on bringing to Washington 
approximately ten (10) of our top celebrities to be used 
for alternate T.V. progranuning, as well as to participate in 
a Star Studded Show. Current thinking for .entertainment for 
the evening: Lionel Hampton, Pete Fountain, Rock Band, 
Local Dixieland Band, Sonny & Cher, "The Carpenters", plus .•• 
(Planning and idea stage only). 

Attachment 

• 




FIR}1 CELEBRITY EVE:JTS AS OF 5: 00 P. :H., OCTOBER 3, 1972 


Date 

October 5 

6 

7 

7/8 

8 

8 

9 

10 

12 

Event 

Annual 19th Ward Fund Raising Dinner 
Chicago, Illinois 

Older fu«erican Fo~~·Fund Raising Luncheon 
San Francisco, California 

CREP Fund Raising Dinner 
New Orleans, Louisiana 

Two Day CREP Outdoor Fund Raising Event 
St. Louis, Missouri (Lee Hunter Farm) 

, 

. . 
Gathering of:Repuhlica~ iu..Wolf Pon<i.Park 

'. .~~~,.~..~-;::
Staten Island) New York 

Colwnbus Day '72 Italian-American Dinner 
Washington, D. C. 

Oral1.ge County CREP Fund Raising Dinner &'.show 

Cocktail Booster Party 
New York, 'New York 

Presidential and St~tewide GOP ~ally and 
Fund Raising Dinner 

}lacon, Georgia 

Celebrities 

Cesar Romero 

Milton Berle 

Lainie Kaznn 

Bob Sterling 
Jane Russell 
Buzz Aldrin 
Anne J eHeries 
Arlene Dahl 
Dale Rober!::son 
Bob Cummings 

Erik Blythe 
Clare Manley 
Bonnie Murray 

Connie Francis 

Vice President Ag~ew 
John Wayne 
Glenn Ford 
Jimmy Stewart 
Ava· Gabor 
Rosalind Russell 
Foster Brooks 
Lainie Kazan 
l.aere Brothers 
Scat Man Crothers 

Julia 'Head 
Dina Merrill 

June Al1yson 

http:Oral1.ge


pate 

bet. 13 
• 

13/14/15 

14 

15 

15-21 

17/18 

23 

24 

24 

Event 

National Republican Heritage Group Council 

Cocktail Party 

Chicago, Illinois 


Young Voters for the President Campus Tour 
Lincoln, Omaha, Grand Island & Beatrice, Xebr. 

R.~C Supported Bob Price for Re-election. 

Fund Rai.sing Barbecue \., 

A;"J.arillo, Texas 


CREP Evening of Entertainr.lent 

Midland Xichigan 


CREP Spanish Speaking Blitz 

Dallas, Texas 


•Dinah Shore 	Show 
Los Angeles~ California 

Italian-A~erican~Fund Raising Dinner 

Boston, Massachusetts 


Vande.rburgh County Re.publican Central 

Com..-nittee Fund Raising Dinner 

Evansville, Indiana 


CREP & Republican State Central Corr~ittee 


Fund Raising Dinner 

Des Moines, Iowa 


Celebrities 

Jane Powell 

}iaureer. Reagan 
Chris Connelly 

Mike Landon 

Pat Boone 

Lita Baron 

Rosalind Russell 

Connie Francis 

Jinh-ny Stewart. 

Meredith Wilson 



Comm: '~a 

for ~ ~ ~a Ra-€Jzca'~ _ 

of the resida t 
170 1 PENNSYlVANIA AVENU~ , N .W " WASHI N GTON, D.C. 200,)f, (202) 333-0920 

October 11, 1972 

MEMORANDUM FOR: CLARK MacGREGOR 

FROM: FREDMALE~ 
SUBJECT: Get- Out- The- Vote 

The purpose of this memo is to outline for your review and comments our 
complete plans and progress for the Get-Out-the- Vote drive. After out­
lining the basic GOTV activities, the memo will cover support being provided 
and public r e.lations plans. 

GOTV ACTIVITIES 

Although GOTV will be a major focus in all states, ~e will target our resources 
on the 24 states listed in Tab A. These are key states, marginal states, or 
states wher e our acti viLy rnay make the difference in a U. S. Sen8.te rac e. We 
further plan on targeting in key states by analyzing counties and precincts in 
which our GOTV effort might be more productive. We are presently working 
with Dan Evans of the Polling Operation, who is providing us with rankings of 
precincts for GOTV operation s . 

As you know, there are four basic activities that will be used in the 1972 cam­
paign for GOTV: (1) Pre- election reminder and recruitment calls to all sup­
porters; (1.) Election Day Phoning; (3) Poll Checking; and (4) Door-to- Door 
Victory Squads. Pre- election phone calls will be plac ed to all favorable 
voters that have been identified and to known Republi cans. In the key states 
and a)l other states, a large number of additional phones will be obtained fr01TI 
our Ho ste s sand Loan- A- Phone operations. 

It is g ene rally agree d that the most impo'-'tant campaign phone call is that on 
election day to try to get the voters to the polls. Therefore, our greatest 
effort will be on e l ection day phoning. ElectiGn day phoning will differ for 
locations where poll checking is permitted and where poll checking is not 
permitted as follows: 

1. In Poll Checking Counties "\ve will coordinate phoning with poll 
checking. We will start phoning supporters who have not voted no 
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later than noon, using the fir st copy of the supporter list which a 
runner brings 'to the phone center from the poll checker. Phoners 
then continue calli::lg these supporters · up until the polls close, 
calling from updated lists of those supporters who have voted, 
brought to phone center s later in the day b,y runner s. 

2. In non-Poll Checking Counties we will start phoning all sup­
porters at 10:0 0 a. m. and continue phoning until the polls close. 
Two hours before the polls are to close, we will begin recalling all 
supporters who had not voted as of the first call. 

Poll checking, or checking off of our voters as they vote, can be one of the 
most effective ,.election day activities. It is the only sure way we can determine 
whether our voters have gone to the polls. This is nece ssary so w e can call 
our favo rable voters that haven1 t voted and prod them to cast their votes for 
the President. Advance preparation for poll checking is quite complex and 
will require a huge number of volunteers. Ideally, we want to cover all pre­
cincts if there is adequate manpower. 

The final aspect of our GOTV activities will be where. our volunteers go door-to­
door in a final effort to get all voters to the polls. Victory Squads will assemble 
at a designated area headquart ers at about 4:00 p. m., each volunteer will re­
ceive a li st of supporters who have not voted, runners deliver lists from poll 
checkers or in non-poll checking counti e s, from phone locations, and door-to­
door volunteer s then call on supporter s who have not voted. 

SUPPORT 

Support will be provided in materials, manpower, and training. 

Materials. GOTV materials include pre-elect'ion reminder phone con­
ver sation s, e lection day phone conver sations, poll checking in structions, 
election day check-off lists, door hangers, and victory squad instructions. All 
of this material has b e en pr ep u. red dond shipped to the states. In addition, a 
broad- ba sed 6 , 000 piecemailingtoStateCar.n.paign Chairmen and Co- Chairmen 
County Campaign Chai rmen, Clnd County and Area Headquarter s Chairmen, 
detailing GOTV plans, has been sent. (See T ab B. ) 

Manpower. Our GOTV eHo rt will only be as good as our campaign leader­
ship. In essence, we can exp e ct a. good voter turnout program where we have 
had a good canvassing program. The line responsibility of seeing that the 
states are prepared, and do p e rform GOTV activitie s , i s that of the Regional 
Directors. The task of training and assistance on implementation of state 
leadership and Regio n;}] Direc tors is that of the National Field Representatives. 
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additional manpower necessary forWe plan two metho 
our GOTV effort. Republican candidates where 
pos sible and ha v ort. ,Secondly, we will deploy a large 
number of our Washington staff to the field on October 16th. In order to 
facilitate the GOTV with other candidates, we will prepare l e tters from you 
to Republic an House and Senate candidates and' and local CREP committees. 
In addition, we will prepare a letter ole t OP leadership 
across the country asking the Join 
is done, we will involv e ot r R publ' e 

Mter this 

county workshops on GO V. P ere in Washington has often 
been criticized for beinb 0 heavy. is may not be true, it is certainly 
advisable to mobilize a large number of peopl e here in Washington to the field, 
since our great,~st contribution of pl anning t he campaign here in Washington is 
over. (See Tab C for mobilization plan. ) 

Training. Workshop sessions that wer e held over the last two months on 
canvas sing we re most helpful to the states and countie 5, and the workshop 
sessions on GOTV should be of even greater assistance. In preparation for the 
workshops, we have sent out an outlin e of the COTV program. In addition, we 
are in the fina l stages of production of The Oilly Poll ~hat Counts, a 17-minute 
slide presentation on COTV. This wi ll be u sed for in st ructional and rrlOtiva­
tional purposes in the field. Approximately 400 copies of this video slide and 
audio cassette present2 tion will be available ,for distribution to the states on 
October l4th, In additi on , 2,000 copies of an a udio cassette presentation will 
be available between 'October 14th and October 18th. 

Regional Director s, Fi e ld Repre s entative s, and other national staff being 
sent to the field will r'eceive an intense orientation on COTV by October 16th. 
Workshop sessions for state, county, and COP staff have been scheduled for 
23 states between Octobe r l6th a nd Octob er 21st. Thes e sessions will provide a 
comprehensive explanati on of the GOT\, program and 'will include the slide 
presentation and a verbal pr esentation by a National Field Representative . 
After attending the state: workshops , county l eader s will then schednlc county­
wide workshops in key counties betw een Octob er 22nd and the 26th. The slide 
presentation \vill be available for all target county meetings and enough audio 
cassette pre sentations \\'ill be distributed to cover every other county meeting 
in Am.erica.. 

PUBLIC RELATIONS 

In order to for ce th e sta tes to start on COTV activities and promote our voter 
turnout prog r a m, for the pres ent we h a ve launched a GOTV kick-off for 
October 28th . This should be our single most important campaign event. The 

. \ 
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format of the day will be quite similar to that of the successful September 16th 
Canvass Kick-Off. Top administration spokesITlen, celebrities, and athletes 
will appear in 56 cities in 24 states. (Proposed schedule at Tab D.) The 
purposes of the Kick-off are as follows: 

1. Stres s the high priority which must be plac ed on pre- election 
and election day activities to get out our vote. Dangers of apathy 
and overconfidence, etc. 

2. Emphasize the massive number 

the President on election day to ensu 

for the next four year s. 


3. Survey preparations 

surrogates. 


4. Re'cruit and give definite election day assignments to vol"Lmteers 
who come to me e t the surrogates. 

_Each surrog ate will visit sev eral headquarters and one phone center inthe 
city he will visit, sp e aking on the importa nce of election day turn o ut and 
making a public appeal for Nixon election day v olunteer s, and making pr e­
election reminder phone calls for PR purp<:ses. E ve ryone present will be 
signed up for Get- Out- The- Vote and election day a c tivity. 

A memo : nforming State Chairmen of th e GOTV kick-off and giving the location 
of the pl a ce of each GOTV kick-off, has be en sent to the 24 states. Although 
we ar e only supplying surrogate s in 24 stat e s, we a re suggesting that the 
remaining states a lso plan a GOTV kick-off, and a memo outlining this has 
been sent to the other states. The RNC is joining w ith the CREP in dividing 
the responsibility of the October 28th kick-off. 

We ar e u sing a pr es s proje c t m a nager, Dick K e lliu s , to coordina te other p t:blic 
relations acti viti es as well as the Kick-Off. A tent a ti v e PR outline for the 
GOTV Kick- Off is include d at Tab D. 

CONCLCSIO N 

The pl a n for GOTV has bee n l- e viewed and a pproved by many of the top pro-­
fessional s in the field, Howeve r, it is really the job of the Regiona l Directo rs 
and the state le 2. d e rship to implement the GOTV program. Therefore, they 
must be totally enthu s ia s tic, rrlUst under s tand the program, and should foll GW 
the g uidelines that h a v e been laid out very closely. Each R e gional Director 

- I 
!, 
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will work out a formal GOTV plan with each of his state chairmen after state 
workshops are held. This plan will include priority counties, number of 
phone banks to be us ed, number of Loan- A- Phone operator s secured, number 
of volunteers needed, how volunteers will be recruited, lists to be used, etc. 
Plan s should be submitted to me no later than October 25th. 

If our GOTV plan is followed and effectively impl emented, it could be one of 
the most ~successful voter turnout programs in history, both mechanically 
and PR wise. I will look forward to any comme nts or directions from you on 
thi s plan. 

Attachments 



Tab 
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TAB A 

Key and Hargina1 States and States With Important Senate Races 

L California 
2. New York 
3. Pennsylvania 
4. Michigan 


, 5. Hissouri 

6. Hisconsin .' 7. Minnesota 
8. \~ashi~ '? 
9. Orego 

10. Hassachusetts 
11- West Virginia 
12. Illinois 
13. Ohio .. 14. Texas 
15. Naryland 
16. Connecticut 
17. Rhode Island 
18. New Jersey 
19. North Carolina 
20. Georgia 
21. Kentucky 
22. 0~13homa 

23, Ne\v ~!e}:ico 

24. South Dakota 
25. Idaho 

" 



Tab 
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Committee 

for the Re-election 

of the President 1701 PlNNSYLVANIA AVi;"UE. N.W.. WASHINGtON. D.C. 20006 (202) ~33.0920 

October 7, 1972 

MEMORANDUM 

FROM: 

FOR: STATE Ck~AIGN CHAIR}ffiN A1~ CO-CHAIRMEN 
COUNTY CAHPAIG~~ CHAIR}fEN 
COUNTY AND AREA H~\DQUARTERS CHAI~~ 

FREDERIC V. K~LEK ~11;.r7 
DEPUTY CAHPAIGN DIGj,T{f/! ( 

SUBJECT: County "Get-Out-The-Vote" Plans 

Voter apathy and overconfidence affects millions of the President's 
• supporters this year. Because £f widespread complacency, ~ 

voters will not .BE. to the polls on Novel:'.:.oer I as reauired unless 
lli campaign dramatically shifts focus later in October from voter 
identification to crucial "Get-Out-The-Vote" activities. . 

A copy of the recoDlllended county Nixon program for "Get-Out-The-Vote" 
is enclosed for you. Included is both a County Calendar and County 
Plan for voter turnout activities. Slight changes in the outlined 
progra-m-may be required in order to fit your state and county needs. 

Between now and November 7, please place your highest priority on 
(1) locating all Nixon supporters through door-to-door and telephone 
canvassing and (2) preparing to Z!:E. every supporter !£ the pol1s on 
election day. 

Keep up your fine work until every favorable vote is turned out and 
counted. 

Enclosures: L County Calendar for "Cet-Out-The-Vote" preparations 
2. County "Get-Out-The-Vote" Pl<in 
3. Election Day Check-off List 

• 
..' 
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COM!1ITTEE FOR THE RE-ELECTIO~ OF THE PRESIDE~T 
1701 Pennsylvania Avenue, N. H. 

Washington, D. C. 20006 

COl~TY CAl.E~DAR FOR "GET-OUT-THE-VOTE" :?RE.:PA!tUIO;"S ** 

1. 	 Early October - ~a~e a county chairman and also area chairmen for Get-Out­

The-Vote (GOTV) ac:tivities. Recruit,other GOTV LEAD::RS: a chairman for 

volunteer recruit=eni, GOTV phoning, poll checking, victory squads, ballot 

security, and chai~~en for each phone .headquarters. Canvass Chairman and 

all GOTV leaders ::-.~et to r:,ao out connty voter tnrno:.Jtprogra;:). 


2. 	 October ~- D'te~~ine how many phones you will nee~ to call all supporters. 
(40 to 50 calls per hour per phone.) Designate area phone headquarters and 
precincts to be called from each. Arrange to usc phones in (1) existing 
phone centers and headquarters, and (2) facilities loaned by unincorporated 
businesses.* . 

3. 	 October 22-26 - Sc~edule a county Get-Out-The-Vote '·;brksnop. A 15 minute 
tEpe presentation prepared by the national campaign, "The Only Poll That 
Counts," will be a';"ilable thru state headquarters for use at this workshop. 

4. 	 October 23 - Begin preparing in triplicate a master list of supporters. 

Cor"\Jt_~'j zeLc-'·::';_;-.::c..s, "rill generally prepare 9upporter lists in phone 

centers on eO::-.::-utt:c printout s;!eets. };::lTI-C~~2icxi=eci coun0es place all 

supporters on Election Day Check-Off Lists - start this clerical work on 

October 16. 1.~) ·::le _<:~J3.Y-I',P~...t_C:T_l_i...sJ_~_n;:.mes fr0r:!._che _ci0or-to,:-door and 


. 	~0ne Cf"nV.1SS ~~'.; ..: a~l re~istt?:·e'...l P":fr''..1~lic2.nS, i<~ln-~3rtv re-:-~jstratioll states 
ad.l GO? 1'-;=i;:- :r-::·-~·~>:i~~G:her-;:~·-c-';-n·'::-a-;;sing \,'as ~:Jpleted, add ~the-­
turnout list all voters in b.iS!l 2.r:ior}:_~S'...cincts.) 

5. 	 Qrtobe,,--24. - 1).;ter:.:inl' the number of volunteers needed for each activity 

and BECIN AN ALL OJ! GOTV RECRUI~~E~T EFFORT.** 


A. Pre-election Dcy l'honers E. Runners 
B. Election D: y Ph,ncrs F. Cle~ical Workers 
C. Poll Checkers (~here permitted) G. Drivers (for rides to the polls) 
D. Door-to-Door Victory Squads 

6. 	 Octobc:r ~ - ~?:-;if',--~!?('~uitj!",!__P..QJ]_\;at~~~r:£~or b31110t s"'~~rit:Y in precincts 
wi~h a record of ~.st irregularities and also in precincts where we consis­
tently receive less than 30% of the vote. 

7. 	 NO"c-i!:h_cr 4-6, - re:-:'<.:oc!er ca] Is to volunteers cor:uaitted to help on election 

day. 


In~tall additir~21 ~hones if needed for voter turno~t activities. Approval* 
of yom Stale l::.-c} cction Executive Di;'ector ~~,!,~_:__~ ob~_,!i~,c;:!_ before order­
ing mere phonc,. in the name of Lhl' :,ixoo c::unpEli.g:l to cor.ior:a with the 
Carepaign Spendjo; ~ct and stay within the l,ounds of your state budget. 

** 	 See "County ,'Gcl-O,lt-The-Vole' Plan" outline for specific Yoter turnout 

activity dates Lllld guideUncs . 

1 
I 
L. 
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" 	 10/7/72 

COMMITTEE FOR THE RE-ELECTION OF THE PRESIDE~ 
1701 Pennsylvania Avenue. N.W. 

Washington. D.C. 20006 

. . 
COUNTY "GET-OUT-THE-VOTE" PLAN 

1. 	 VOTER T~~~OUT ACTIVITIES: F 
I 

A. 	 Pre-election r .. :nin,ier and recruit1::ent calls to all supporters: ; I .,
October J;) - N'OWCJ;,t!! 6. (25 calls per hour per phone) 

B. 	 Election Day Re:ninder Calls - Nove~ber 7 (40 - 50 calls per hour per phone) 
C. 	 Poll Checking -(",here pemitted): ~:Dve::,."er 7 (2 checkers per precinct) 
D. 	 Door-to-Door Victory Squads: ~ove~7---(I volunteer per 40 houses, i 

see 	"9." belo....) ! 
I 
j.2. MATERIALS PROVIDED BY THE CO~CnTTEE FOR THE RE-ELECTIO:i OF THE PRESIDE!,,: 

i
A. Pre-election Phone Conversation Order all ~aterials fro~ your .. B. Election Day Phone Conv~rsation State Campaign Headquarters 
C. 	 Instructions fo! Poll Checkers 
D. 	 Instructions for Victory Squad Volunteers 
E. 	 Election Day Check-Otf List (triplicate form for listing all supporters) 
F. Election Day Not-At-Home Doorhanger
. • C. Election Day Volunt~~r Assign~ent Cards 

H. Nixon Headquarters/Storefront Election Day ~Iaster Control Panel 

tI" I. Poll Watchers Guide - Target '72 (for ballot security use).. 
3. 	 PREPARATIO~ OF SUPPORTER LIST FOR VOER T~?::'!OUT USE: 

A. 	 Using clerical volunteers start 23 o~ earlier to prepare one master 
supporter list in triplicai:--.ab-Y -frO; these ~ources: 
(1) 	 Canvassing, both door-to-door and phone. 
(2) 	 Registered Republicans or GO? Pri~~ry Voters. 
(3) 	 All" .:L!. hi£:!. priori tv ?reci~ tlhare ca:wassing has 

B. 	 Poll should pre?are lis t in alphabetical order. 
Prepare list in street and bloc:C sequenco when poll checking is .!!£.!:. allowed', 
for convc:nient use by Victory Squads. 
(1) 	 Non-computerized counties place supporters on Election Dav Check-Off 

List. -- ---- ­

(2) 	 CO:::lputerizcd counties ....111 !<enerally prepare master supporter lists in 
phone centers on alphabe.tical co:;]puter printout sheets. 

4. 	 VOLU:;TE':R PJ':r:tUIT~lE~;T FOR \'OTER TUPSOJT: 

A. 	 Determine the nu:nber of volunt(:('rs ne-eded for each activity. (See "1." for 
volunteer formulas.) 

B. 	 YOrR \'L'l.l':;n::E!: 8,:(':': Ir'!.~;T CH.U!':::,\N !,n:ST STl3.T A }!ASSIV'S DRIVE FOR VOLUlI­.. 	 TEERS(i:~·-·'i.liTs·iJ.\y.-oC:i;0"j:i~2;;;-:- OrJc~ !=.!.!cStio::. ~ Volyn:~ Assign""~.!1.!. 

Card~. frol~ your St.:lte C:ttr.rai£n Hcadqu;::rters. 


C. 	 Phon" for 
TI-,-'-A1T- and phone centers 
(2) 	 ,'d('pilone Centers (unincorporated businesses only) 
(3) 	 Hastess I'hot\<.> C<'nt(,l:S (hu,"(Os) 

D. 	 Call th"!',, volunteer 
Tfj- !('~~;-S'fi;:-:;;;\::'~;~',:n s ~t:clbars and Young Republic(lns 
(2) 	 Nixon Citi~~n Groups 3nd Vo:cr BlDCS 
(3) 	 Republic;Jn Pr·cd net CIa ir::,~n .:lnd other Party workers 
(4) 	 Yount; Voter:; (or the Presic!t.!nt 
(5) All ~ixon volunl~cr lists , , 
((.) !('!',i~tcn.:d Republic""" ,,,,,<I GOr Primary Voters I(7) Friends, relatives, service club members, etc. 

! 

,,' 
A. {J"" con\,{'r';,it Ion provid,·J by St ate Ca::lpal,;n Ileadqu<lrters. 
B. 	 PhC'iC !l}_~ LlV()l',tble>l from fir!;t copy of HUlll'0rtcr list (See "3,. A bUn) 

J" 

I 
.. 	 , 
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County "Gct-Out-The-Vote" Pl<ln, con.t. 	 Page 2 

6. 	 ELECTION DAY PHO:HNG: (Use Conversation Provided) I, 	 I. A. Poll £;'lecking Counties - coordinate phoning with poll checking: (See "7. S"). 	 ! 

(1) 	 Start phoning supporters, who have not voted, no later than 12:00 noc~, 
using .£2ll of list which ~ brings ~ the phone ~ 
~ the p'ol~ (Supporters who have voted will have been 
marked off your the poll checker.) 

(2) 	 Runner will bring onc or twO additional updates of supporters who have 
voted to the phQners. The updates will replace the previous call list. 

(3) 	 Phoners continue call in>:; supporters until the polls close. 
B. 	 Non-Poll Checking ~~~c~~ 

(1) 	 Start phoni;g supporters at 10:00 a.m. 
(l) 	 Continue phoning until. che polls cIose. T,.,o hours before voting 

begin recalling all supoorters who had NOT voted .!!! of ~ first 
" 

7. 	 POLL CHECnt:C!POLL WATCHI~C (T,..'1!::RE PER.'!ITTED): 

A. 	 Advance Prenarations: 
(1) 	 Deternine precincts (priority areas) ,.,here you will poll check. 
(2) 	 Recruit thc numoer of poll checkers needed, two or more per precinct. 
(3) 	 Ootain le~al certification required for poll checkers to enter polls. 
(4) 	 Give each poll checker a-copy of "Instructions for Poll C:'eckers." 
(5) 	 Arrange ~ ~ for one poll checker in each precinct to obtain 

the bottom two of that precinct's Election Day Che~k-Off List 
of Nixon supporters. 

B•. Election Dav: 
~l) Poll-C;cckers mark through 
(2) 	 checke,­.. 
(3) 

COPY }2. =-'-=-'-c';"';;'-"_;_~ 
Squads are 

(1;) After runner picks up the final copy the sUI'?orteor lis:, 
checkers start a handwritten list of ' all who vote from the" 

A. 	 Delcr!:1ine precincts ,;here Poll t':atchers ..-ill be required to ir.sure a fair 
election and accurate returns. (Precincts with a history of irregularities 
and those ~here We consiste~tly receive less than 30% of the v~te.) 

B. 	 Recruit two or lnore ?oll ';;atchcrs for each such precinct. Obtain regu:'.re~ 
LEGAL for entrv to the. Dolls. 

C. civQ a c;';;;y of :T?i:il:~~t~hC'y-;;: 0~'!~ - Target ::J1.." 
D. 	 Hold a Ballot Security Scheol to rr:lin Poll Hatchers. 
E. 	 Watchers :::U5t report to the pollfi 30 cinutes befor<: they open and remain 

until 	the returns are fin31 and official. 

nurr.bDr to cnll 
 on election day where a~ 

the -;;L-ate-election can be r"a cht.:d all day. 

A. 	 Victory Squaus "",·;ct:.:"l" ae a desi gn:ltcd an~:l headquarters at a set tit::c 1:1 
the dt"rn00[l 0:00 - 4:00 ?r..) 0:1 Election Day. 

B. 	 E;Jeh voluate..:r r<'ccives an r:i,'clion D.,y Chock-Off List, or otb.:r "f;worllblcs" 
list, with suP?ortcrs ~ho have ~lrcady volcJ .~rked off. Runner delivers 
list fro:o l',lll c:;~c;;cI" or in nOll-poll checking counties trom rnoners. 
(ExpLlincd in .. (3)" undl.!r "7. II") 

C. 	 Volun~e,'r" calIon sUPi'ortcrs m.Jrl,cd ::15 not votin?,. Each receiv('s a sUPP")I"tcr 
list, 20 El eel ion Day Door !liI!l!~"rs, a name tag. and a copy of "lnstruc t ioa3 
For Victory Squad Vol U!lteors." 

10. 	 COOiwr:;,\E \'OTn: TUI'.::,lUT N:TIVITTE'l J\~m vor.t:'ITI'ER RECi:11Inn:.'!T WIn! STATE .\::n 
!:..o::t\i·:J·:-_~~·,.~}J;_\~.~I~;~.~(!.G(~:.5~·;~I~;<.~;i~0,~:~~~~':Y0~r~!'}f ~-~~I~J:~~t:~i!y~f~Gl--(l~I(C~}l~W~Its-'i-;'~;;)~~t 'tnt 

not to dU~llicJt~ nllJ ~J~t~ [t'SuJrCl'S ill orJ~r for as ~any pr0ciIl~ts as pos:ilbl~ 
LO be co.."rod on Flc.:tiuil 1by • 

., 
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October 9, 1972 

DEPLOYUJG NATION.til. RE-E1.ECTIO~ COMHITTEE 
STAFF TO THE FIELD 

October 16 - November 7 

TAB 	C 

1. 	 Request staff to depart D.C. on Monday evening, October 16. One of their 
assignments for the week of the 16th will be for the new field staff to 
attend state Get Out The Vote workshops scheduled for tha~ week~ 

2. 	 Send staff to key and marginal states and states with important Senate races: 

1. California 	 10. Hassachusetts 18. New Jersey 
2. Ne,., York 	 11. Hest Virginia 19. North Carolina 
3. Pennsylvan:ia 	 12. Illinois 20. Georgia 

'~ ..-._,t~4. ~Uchigan 13. Ohio 21. Kentucky . 
5, Hissouri 14. Texas 22. Oklahoma 
6. Wisconsin 	 15. Haryland 23. New Mexico 
7. Hinnesota 	 16. Connecticut 24. South Dakota 
8. Washington 	 17. Rhode Island 25. Idaho 
9. Oregon 

3. 	 Arrange to send fran 50 to 100 National Committee to Re-elect staff to the 
field. Staff ,viII be Horkir.g at the county level in these states on 
preparations for - and the implementation of our voter turnout program. 

4. 	 \-leek "of October 9 select staff members who are to go out to the field. 

5. 	 On Monday, October 16, starting at 9:00 A.M., train staff going to the field. 
Hake ass ts, introduce to Regional Directors, and Field Representatives 
in afternoon. 

6. 	 Each staff person assigned to a state must work for one of the following 
(to be deter~tned by Rick Fore) in order .for their effort to be well ­
coordinated ar.d so that out' net.] field staff Hill be informed on the program 
leadership an~ personolilics in the particular state. 

(a) 	Regional Director (b) National Field Rep. (c) RNC Field Rep_ 

In the absence of one of the above the contact \wuld be a member of the 
State CREP Staff. Their first contact before meeting with county or city 
leaders l~,ust h~ \lith this staff person. 

7. 	 Once in the state each Ile,I,.; fie:ld staff member reports back to the national 
campaign throu;;h the Political Division staff person to \·:hom they are 
assigned. 

HO!:L~JE:)ort:nnt - TheS2 sUlff m('n:bers are to assist local county leaders. THEY 
DO r:Ol~ EJI:EC j'. Fe cannot supc:riTl'pose another structure on top of the present 
organizational layers. 

. . 	 .. 
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TAB D 
t 

COMMITTEE FOR THE RE-ELECTION OF THE PRESIDENT 

,-­
., , 

MORANDUM 	 Oc~ober 9, 1972 

MEHORAJifDUH FOR: 	 RICK FORE 

FROH: 	 DICK NELLIUS 

SUBJECT: 	 Media Plan for Get-Out-The-Vote Kick-Off, 

October 23th 


Getting out a massive vote for President Nixon is what the campaign is 
all about -- and the Get-Out-The-Vote Kick-Off on October 28th can be 
considered the most inportant single effort in achieving that goal. 
Making the COTV Kick-Off an outstanding success vlill require the 
biggest press and public relations campaign'yet undertaken by the 
Committee to Re.elect the President. 

An effective K:ick-Off ,.;rill underscore the fact that the Nixon Cam?aign 
has out-organized HcCovern, beating him at his mm game, as well as 
stress the people-to-l'cople aspect of the Nixon campaign, recruit 
ne,v yolunteers and er"phasize the i!liportance of voting qn Election 
Day. 

If pro?crly coordinated, the Kick-Off should .pave greater media 

and public -- i:<~9<::.ct than the Scptcnber 16th Canv,ass Kick-Of'f. The 

GOTV Kick-Of£will have 	the saMe advantage in using prominent }1b:on 
spokesrr,en aDd celebri. tie.s who in themselves g,en,".rate ney;s> and have 
the added in?act of Dcin~ Dl:.xch closer to Election Day "hen public 
interest in politics is at a high. 

An effective media ca,;:j)a:Lgn pill require: 

1. The combined efforts of the Com:nittee to Ra-elect and Republican 
National Co:~::ittee press and public relations staffs, as "lell as 
regionaJ, sU:te, and local l,:cciia people. 

2. Selection of a full-time coordinator to ride herd on the entire 
media efforr and serve as li<1.150n uith the Political Division ,.,hich has 
overall rcsi'o':r-:ibi.lity [or 1,1.uldng the Get-Out-The-Vote campaign a 
success. 

Suggested tilllC-table: 

-- ImmccUately schcd:.xle mectinp; of Committee to Re.-elect and RNC 
media staffs to outline progrnm and 8ssip,n rcs;)Qnsibilities; contact 
state and reeiopal press people in affected states and do likewise. 

http:i:<~9<::.ct


October 28th Media Plan 

PFlge 2 


-- Promptly begin preparing background paper on need to get-out­

the-vote effort, statistics etc., generous use of scare tactics on 

how HcGovern people are ,villing to ,york day and night ,for their nan 

and we could w44ke up one morning and find the election has been stolen 

from us. Also prepare suggested speech material for use of surrogates. 


. -- Preparp- TV and radio tapes ,·lith ?o1a.cGregor, !-lalek and surrogate 

announcing the Kick...:Off in as many key communities as possible. Each 

tape should be R0ared for the local audience. . 


-- HacGregor and ~1alek have joint press conference on October l7t~, 


in early afternoon, tined for 6 p.m. ne\Vs. NacGregor should explain­

the !<ick-Off and ~,;hy; ~'lalek £0110'.·7s ,,;rith specific details, naning 

cities and identifying sone of the surrogates who will be participati:1g. 

As teaser for follo,;·,-up, Malek should announce date \·]hen complete details 

will be released. 


A press release should be prepared as well. Discussion must be limited 

to the Get-Out-T"e-Vote. Kick-Off; if get in to 1fJatergate etc., that 

will dor.linate the nc\.Js and the Kick-Off \"ill be buried in the bottom 

of the story. 


October 19th, State Chairnen announce heads of Get-Out-The-Vote campaign 
in each COi7!.:::uni ty * \~:l('.re held, tine, etc. Release tw'il~d to \veeklies. 

-:-- October 23, joint YtacGrcf,or-::alek press conference releasing cetails 

on surroc;ates, uho f-oing ~·]here, etc. Radio and TV tapes. should be eu':'cute 

to cormntl"ni t:i es f01: use the fcllo~dng day. 


'-:' October 25, K-Lek-Off press team contacts every ne~"?paper, radio. 

TV station, local ,vi re service representatives. in each communi ty about 

the Kick-Off. List !:lust be keDt of ,'7ho contacted and supervisory 


. personnel should rr.ake spot chec!.s fOrI:) this lis t. 
-- October 26th, ':ick-Off pl:ess tea::1S calls back everyone contacc:ed 


earlier in the \·,ee:1~, reminding them of the Kick-Off and insuring local 

coverage .i5 planned. 


This must be checked, checked aad checked again. Ste,te and loc·al press 

people sl:01!ld be used as \,,rell. H0\WVer, experience v7ith Canvass Kic~:­


Off shows the bulk of the media effort -- and the work -- must be do~e 

at the Natio~al level to insure maxi~urn results. 


I 

f 

! 
t • 	 t 
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Joan ­

I talked wi Gordon yesterday and told him of 
a screw-up I had made in a Malek to MacGregor memo 
of which you got a copy. The memo is October llth 
and the subject is "Get-Out- The- Vote. " 

On page 4, fir st paragraph, it refer s to a 
proposed spokesmen schedule at Tab D. My mis­
take was that I didn't notice this tab. Therefore, 

made the mistake of calling the tab mentioned in 
the next to the last paragraph on page 4 Tab D. 

Therefore, would you please do the following 
thing s to rectify my error: 

1. Insert the attached sUlDrogate list at the 
Tab D that you have in the package. 

2. Change the letter D (in the next to the 
last paragraph on page 4) to the letter E. 

3. Change from D to E the Tab letter in the 
upper right hand corner of the material you have in 
your package which is entitled Media Plan. 

4. Insert the attached Tab E sheet in front 
in the new Tab E. 

Thanks a million - I'm really sorry I screwed 
thi s up so badly. 

Judy Licata 
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CALIFORIUA 

LoS Angeles 

San Francisco 

Sacramento 

San Diego 

Fresno 

•Irvine 

NEl? YORK 

t\ew York City 

Buffalo 

Syracuse 

HICHIG A ..-----'T 

Detroit 

Grand Rapids 

Flint 


I.ansint; 


PhUoddphio 

Pitt"hllrg 

October 6, 1972 
4:00 p.m. 

OCTOBER 28, 1972 
GET. OUT THE VOTE KICK-OFF 

Buckley' 

Scott 

Dunn 

Armstrong 

Bentley (plus celebrity) 

Reagan 

.: 
• 
\ 

• i 

Julie ~isenhower 

Perk 

Keating (plUS celebrity) 

Rockefeller 

, 
,. 

Mrs. Nixon. Governor Hi11iken 

Hrs. Hodgson. Hrs. Flani'gan. 
!-Irs. Rogers (plus celebrity) 

Sargent 

I.tlcar 

Volpe 

Ford 

.. 




. 
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-October 28 GOTV Kick-Off Page Two 

I 
PENNSYLVANIA (cont.)

.' 

I I
~~Barre - Scranton Saxbe 

tHarrisburg - ~r~o~tk~~-ttt~n~·c~a~s~the~t~.-tebanon Packwood I 

iMrs. Brown, Hrs. Brooks, ,. 
iMrs. Klein (plus celebrity) 

t 
NEtV JERSEY i 

Bergen County Javits f 

Trenton Mrs. Agnew 

Camien Klein I 
Atlantic City Evans I 

I 

Chicago \ MacGregor 

Springfield Ke'!llP 

Peoria Mrs. Rutr..sfeld, 2-liss Franklin 

Rockford Percy 

OHIO 

Cleveland Brock 

Cindnna ti. Rumsfeld 

Columhus Richardson 

Dayton Hrs. !lutz, Hrs. Hitt (plus celebrity) 

t Dallas Secretary Peterson 

Houston Dole 


San Antoni.o Galler,Of; (S:mchez if avni1ablc) 


El Par.o Hrs. }1:muelos' 


!III,; tin Blntchfot-d 


.. , ........... - ... -~ 
----~~.-. r 
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Page Four 
October GOTV Kick-Off 

NORTH c<g:OLI~A 

Ed.Nixon 
Greensboro 

(}urney
Raleigh 

GEORGIA_ 

.' . Goldwater

.~', ... 

Atlanta 

~ENTUCg 

Taft 
Louisville 

OKLAHO!{.-\, Maureen ~e,agan (plUS athlete) 
Oklahoma City, 

. ' 

NEH HEXICO 
Sena Belmon 

Albuquerque 

Butz 
Sioux Falls 

Provid(:nce 
Kriauer 

H-th:i1ukce 
}irs. Ruckclshaus. !·Irs. Weinberger. 
l-1rs. Ehrlich:r.an (pluS celebrity) 

f .( I 
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" • Page Three 
October COTV Kick-Off 

MARYLAND 
Ruckelshaus (plus celebrity)

Rockville 
Mrs. Schultz, Mrs Train 

Towson (Baltimore County) Mrs. Romney (plus celebrity) 

..;~ 

CO~"NECTICUT 
Mrs. Richardson, '!-irs. Stein 

Hartford Mrs. Bush (plus celebrity) 

Ed Cox .. 
New Haven I 

MISSOURI 

Tricia Nixon 
St. Louis 


Shultz 

Kansas City 

Boston 
Romney 

MI~"NESOTt\ 

Minneapolis 
Holton 

Seattle 

Spokane 

~torton 

Hodgson 

O:ZEG(1:1 
--.~-

Portl~nd 
Finch 

"lhcclin~ 

Chad C!. ton 

Dent 

Mrs. Kleindienst, Mrs. 
J.rcld.c C;:Jn:pbell 

D~vid, 

i 
!

.1 

I 

., 



MEMORANDUM 

THE WHITE HOUSE 

WASHINGTON 

October 11, 1972 

TO: H. R .. HALDEMAN 

FROM: LEONARD GARMENT 

The attached is for the record, and is filed at Max! s request. It 
outlines the results of his and Taft! s fund-raising efforts, and has 
a couple of interesting points about the impact of that effort on 
McGovern! s efforts. At any rate it! s fair to say that Max and Taft 
kept their campaign promises .

• 

attachment 



MAX M. FISHERPERSONAL & 
2210 FISHER BUILDING

Ge~H'iDe4'f'IAL 
DETRO'T, ""CH 'GAN 4$202 

October 9, 1972 

The Honorable Leonard Garment 

The White House 

Washington, D. C. 


Dear Len: 

Just a note of thanks for your help in setting up the 
very wonderful meeting at the Waldorf. 

In gping over the campaign results thus far, I have a 
few observations to make on the matter of finance. 
As I have told you, we probably will raise about 
$5 million from the community for the campaign, which, 
in my opinion, has two disastrous effects on the 
financing of the McGovern operation: • 

(1) A substantial portion of the co:o.tributions came from 
large contributors formerly identified with the Democratic 
Party. As a result, these sources have been denied to 
the McGovern operation. 

(2) I have had interesting conversations with a number of 
supporters of the Democratic Party who have been called 
by Senator McGovern, personally. One in particular is 
the largest financial supporter in the Baltimore area, who 
called me following McGovern's conversation. He indicated 
that though he could not support us financially or 
politically, he was" sitting this one out'l by not giving any 
political or financial support to the opposition. 

I have had several calls like this from around the country, 
so our total effort has been one of gaining votes as well as 
contributing a substantial impact on our finance committees l 

operations. This all has had a negative effect on the 
opposition. 



The Honorable Leonard Garment October 9, 1972 
Page Two 

On my last six visits to Ohio, New Jersey and Virginia, 
I have corne in contact with a number of Democratic 
officials who have attended my meetings. They have 
told me that, though they are remaining loyal to their 
party locally, under no circuTIlstances would they vote 
for McGovern, and that they will support President Nixon 
in their own quiet way. 

Looking forward to seeing you soon. 

Kindest regards, 



TALKING PAPER FOR 10 a.m, POLITICAL MEETING 

Re: Buchanan - Attack Pbst 
f 

/ 

I
t' 

II
Buchanan has mentioned in the las~ two Political Media 

i! 
Analyses that a decision must b;/made as to whether there 

is a frontal attack on the wasJ ngton Post's reporting of 
II 

the campaign sabotage and smel Ts. Buchanan feels strongly 

that such an attack on theP "! t should be launched to pre-­

pare the climate against fu ther espionage stories .
• 

Buchanan 

to 

CBS 

of having other media rally 

to the Post!s is hitting us pretty 

hard already . 

Buchanan Post plan. 

Drop idea. 

Other" 

GS 
10/13/72 



Committee /
for the Re-election 
of the President 1701 PENNSYLVANIA AVENUE, N.W., WASHINGTON, D.C. 20006 (202) 333·0920 

October 12 , 1972 


MEMORANDUM FOR: H . R HALDEMAN 


FROM: FREDMALE~ 
SUBJECT: Mock Elections 

I thought you would be interested in the attached mock election results. 

Atta chm'ent 
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COLORADO 

9/ /72 

9/ /72 

KAl--!SAS 

OHIO 
9hin 

OKLAlIO~4A 

CliliOLINA 

TENNESSEE 

9 72 

TEXAS 
2 

POST-cm:VE:\TION HOCK ELECTIONS 

NortheasternJunior College 
Sierllng, Colorado 
(Used IBM Cards-924 returned­
1/2 student body) 

Denver University 
Denver, Colorado 
(IBM Cards-l,106 returned) 

Eastern Illinois University 
Charleston~ Illinois 
(Poli.Sci. Dept. Poll ­
3,000 voting) 

Kansas State University • 
. Nanhat tan, Kansas 

Maci~tta College 
Harietta, Ohio 
(2/3 of students) 

Oklahoma State University 

__~StilhJater, Oklahor':a 


(Random Poll the 

01, lahoma Ci 


University of South Carolina 

Aiken, South Carolina 


Belmon t College 

Nashville, Tennessee 


South1.vest Texas State Univ. 

San Narens, TCX[lS 


(PoJ 1 conductC'u by Stu(>nt 

Coalition f0r Good Gov1t. ­
900 student:;. 


RX 
rkGovern 
Undecided 

Rr: 
McGoyern 
Undecided 

Rl~ 

HcGovern 
Undecided 

R'T., 
McGovern 
Undecided 

R."l" 
'McGovern 
Undecided 

R'1 
HcGovern 
Undecided 

R:::\ 
NcGovern 
Undecided 

R.~ 

HcGovern 
Other 

R'l' 
HcGovern 
Undecided 

1<E; ~ RIEll. 


59.0% 
21. O/~ 
20.0% 

45.0% 
41.0% 
14.0% 

51.0% 
25.0% 
24.0% 

37.0% 
27.0% 
26.0% 

649 votes 
479 votes 
139 votes 

35 votes 
10 votes 

4 votes 

63.0% 
14.0% 
23.0% 

86.0% 
13.0% 

"f1/2 10 

74.0% 
15.01:: 
11. O~~ 



II 

J·roel\: s 

Shoreline Cor.::nuni ty College K~ 51 votes 
Seattle, Washington '}:cGovern 29 It 

Undecided 20 



October 12, 1972 

MEMORANDUM FOR~ JEB MAGRUDER 

FROM: GORDON STRACHAN ~ 

SUBC"ECT: Defense Spot 

In light of our discussion on October 9 regarding Dailey's 
memo about purchasing local television time in Massachusetts 
for the Defense spot, would you please advise me when the 
Defense spot will be run in Massachusetts? 



,. ' 

Committ~e for the Re-election of the President 

MEMORANDUM October 17, 1972 

., 

MEMORANDUM FOR MEMBERS OF THE BUDGET COMMITTEE 

FROM: CLARK MacGREGOR 

SUBJECT: Budget Committee Meeting, Monday, October 16, 1972 

PRESENT: Barrick, Dailey, Evans, Joanou, LaRue, MacGregor 
Magruder, Malek, Muller, Od1e, Reisner, Stans, 

,;<rachan 

1. A budget of $98,130 is approved for election night 
activities. 'A' separate budget category will be set up 
by Barrick under the Tour Office budget. Stan Anderson 
is responsible for keeping expenditures at the approved 
level. ' • 

2. MacGregor will ask Colson to cut off all mailings as 
soon as possible and also reduce other expenditures in 
his area. OdIe will tell Abrahams to cut off 1701 mailings. 

3. Od1e is to urge Division directors to cut back on group 
lunches, dinners, and entertainment. 

4. OdIe is to discuss with Sedam whether the damage to the 
Arizona- Re-elect Committee office' is covered by 1701 1,s 
insurance policy. 

5. MacGregor is to call Arch Moore with, regard to the West 
Virginia quota. 

6. Evans and Malek are to meet to discuss the possibility of 
certain Administration officials resigning and moving to 1701 
for three weeks to assist in fund raising. 

7. Dailey is authorized to spend for the week of October 23 
$414,142 for net,.[ork television, $5,000 for Alabama television, 
$16,000 for network radio, $9,000 for Massachusetts local 
advertising, $20,000 for additional radio, $220,000 for local 
spot advertising, and $325,000 for the Connally half hour. 
Democrats for Nixon will be urged to pay for the Connally 
half hour. 

CONFIBEM'fIMs 

,"I. .. 
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OCT 1 4 1972 

FITZHUGH GREEN 

. October l3, 1972 
./ 

Mr. Hullin: 

I send you t h e attached fo.r your 

consideration and planning purposes. 

I .\. 



Staff Coordinators: Faculty for McGovern-Shr~ver 
Adele Schultz McGovern-Shriver Headquarters 
Claire White' 1910 K Street, N.W. 

Washington, D. C. 20006 
Tel: 202-333-4900, exts 315, 418 

NATIONAL TEACH-IN, OCTOBER 25 

Faculty for McGovern-Shriver is calling for a Nationwide Teach-in 
on October 25th. Supporters of George McGovern and Sargent Shriver 
are hereby urged to join with the McGovern-Shriver organization on 
their campu~, or to create such alLorganiz<:\~J.~m if none exists, in 
order to organize a Teach-in that will insure tP.flt: their campus is not 
left out of this national day of demonstration of campus ·support for 
the ticket. If your campus, like others in all parts of the country, 
organizes an effective Teach-:tn on the 25th, it will: . 

(1) raise the level of debate about the issues, 

(2)'motivate and mobilize McGovern-Shriver supporters for 
work in the crucial final weeks of the campaign, 

(3) persuade un~ecided voters to support the ticket. 

Teach~ins have worked before and can work again. Nowhere els~ are 
there so many able to speak eloquently for McGovern-Shriver as on the 
campus. Nowhere else are there so ma~y politically sensitive people 
who are within walking distance of an auditorium. 

The Teach-ins needl to be organized. They will realize their 
potential only if they are organized on many campus~s in all parts 
of the country. They will be us'eful only if they~re well designed 
and geared to the undecided voter as well as the McGovern-Shriver 
partisans. They will have a resonance that is heard across the nation 
only if whenever practicable campuse.s hold their Teach-ins on the same 
day -- Wednesday, October 25th. 

Some Things to Do at a Teach-in 

The Teach-ins can take.whatever form is most appropriate to the 
campus at issue. In addition to talks by professors (or professors 
and students) who can make particularly eloquent, erudite, and persusasive 
speeches on the campaign issues, there are a variety of other interesting 
possibilities: . 

1) 	 Hear outside speakers: 

A) 	 State and local personalities, such as candidates 
f or of fice, or local \off-campus author! ties (like 
a lawyer who could speak well on lawlessness in 
the Nixon Administration). 
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B) 	 Expert outside speakers on current issues anl 
McGovern programs. For help ip getting such 
speakers, write: Ms. Page Wilson 

600 W. Hampshire Avenue, N.W. 
Wash:f.ngton, D. C. 20037 

c) Prominent persons such as Shirley MacLaine or 
Pierre Salinger -- write: 	 Ms. Judy Oldham 

Secondary Speakers 
1910 K Street, N.W. 
Washington, D. C. 20006 

D) 	 Distinguished Senators, such as Humphrey, Kennedy, 
and Muskie -- request them directly through their 
Senate offices. 

E) 	 If you .want George McGovern, Sargent Shriver., Eleanor 
McGovern, .or Eunice Kennedy Shriver, do not hesitate 
to put in a request. They might be available 
because they are passing through (or over) your 
state. But write immediately to: 

Mr. 	 Tony Podesta (McGoverns) 
Mr. 	 Bill Heckman '(Shrivers) 
McGovern-Shriver Feadquarters 
1910 K Street, N.W. 
Washington, D. C. 20006 

2) 	 Have a Teach-in with a special theme, such as "Corruptiontl 

or "Ethics in Government." Several good speeches, and 
even an entire Teach-in, could be devoted to the wheat 
deal, the ITT case, the Watergate bugging, the Flanigan 
shipping affair, the milk fund, Warner-Lambert and El Paso 
Natural Gas, etc. 

3) 	 Organize debates among professors of a variety of 
persuasions or with local Republicans. A debate or ' 
other non-partisan format may be the o~ly acceptable 
one on some campuses. Pro-Nixon forces do not, however. 
have a right to demand debates at forums provided by 
Faculty for McGovern-Shriver; there is nothing stopping 
Republicans from organizing their, own Teach-ins (unless 
it be the lack of candidates for the Presidency and 
Vice-Presidency who can command the enthusiasm of ., 
thinking people). 

4) 	 Listen to a recording of a speech by Senator McGovern, 
or (if demand is sufficient) Senator McGovern might 
speak to many campuses at once by a telephone hookup. 
In any event, a special statement by Senator McGovern 
will be available (from Adele Schultz. National McGovern­



- 3 	-

Shriver. Headquarters) that should be read at the start 
of each Teach-in. 

(Position papers stating Senator McGovern's 
views on the major campaign issues are also 
available from your state McGovern~Shriver 
coordinator or from C1air~ White, National 
McGovern-Shriver Headquarters). 

5) 	 Have a Teach-in of particular interest to the community 
in which your campus is located; or a gathering sponsored 
jointly with some off-campus organizations supporting 
McGovern-Shriver in your area. 

6). 	 Movies. A slideshow (also avai1abe in filmstrip) is 
available on Vietnam ($15 for slides, $5 for filmstrip) 
from: McGovern Slideshow Vietnam Desk 

Seventh Floor 
1910 K Street, N. W. 
Washington, D. C. 20006 

Last minute requests can be made by telephone, at 
202-333-.4900, ext. 218. 

7) 	 Discussions or organizing sessions'to mobilize volunteer 
effort (and collect money) for the last two weeks of the 
campaign and for getting out the vote. Most Teach-ins 
should end with this, so that those who attended could 
find out how to act effectively in accordance with their 
convict~ons. 

Some Things NOT to Do at a Teach-in 

1) 	 Don't do anything contrary to the rules and administrative 

policies of the institution. Faculty for. McGovern-Shriver 

deplores any campaign activity that in any way lessens the 

decorum of any campus. Inconsiderate use of loudspeakers 

should always be avoided. fIt would be well even to avoid 

campus locations that have become associated with disruptions 

of normal campus activity. 


2) 	 Don't encourage cutting of classes. The T~ach-in should be held 
late in the afternoon or evening (or both) or at some other time 
when there are few if any classes, to minimize conflict with 
academic obligations, and no one should be asked to cut classes 
to come. 

3) 	 Don't mix up Teach-in activities with class lectures or assignments. 
Faculty for Mc~overn-Shriver opposes any use of classes for 
political indoctrination, but recognizes the importance of campus 
debate about the campaign issues, and offers the Teach-in as a 
proper forum for that debate. 
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4) 	 Don't provide a forum for monomaniacs. Seek out speakers who can 
command the respect of those who have not yet decided how to 
vote, and whom the najority that is needed to elect Senator 
}1cGovern might find persuasive. 

How 	 to Get a Crowd 

1) 	 National Faculty for McGovern-Shriver can help with: 

A) 	 Posters -- SQme ItNational Teach-in, McGovern-Shriver" 
posters, with space for \ilritin~ in the location and 
hour of your campus Teaeh-in, may be available from 
Adele Schultz, McGovern-Shriver Headquarters. 

B) 	 Letterhead stationery -- a 1 inJi : ,,1 rllllOunt of stationery 
headed "National McGovern-Sin, ""Clch-in, It is available 
for press releases, etc. from CJaire White, McGovern­
Shriver Headquarters. 

2) 	 What must be done locally: 

A) 	 Issue press releases to both the campus and local media 
whenever there is something specific to report, such as 
the organizers and place of the meeting, the speakers, 
etc. 

B) 	 Distribute flyers in every dormitory room and office. 

C) 	 Place advertisements in the campus newspapers, etc. 
Pass the hat to get the money. 

D) 	 Assign someone to ask everyone in each department, 
dormitory floor, or the like to come. 

What Will Make It Work 

If a few people on each campus will do the work needed to organize 
and promote a Teach-in, the Teach-ins will be successful. If not, they 
won't be. This won't be the first time in history, or even in the 
HcGovern campaign for the Presidency, where an outcome has depended on 
a small number of dedicated people. Lets get it together again. Good 
luckl 



T H E W HITE HOUSE 

WASHINGTON 

MEMORANDUM FOR: 

FROM~ 

SUBJE':::T: 

October 13, 1972 

H. R. HALDEMAN 

GORDON STRACHAN S 
Magruder Discussion with 
John Mitchell 

Jeb Magruder talked with John Mitchell this morning. 
Mitchell believes that stories about "Black advance/ 
Dick Tuck"-type activities against the Republicans 

ould be collected for release to the press. Dean, 
ore, and Chapin this morning, after y~u and Ehrlichman 

eft, decided to recommend that nothing be released to 
he press. Instead, materials would be collected and 
eld depending on how the expected Sunday Post story 
lays. You may want to discuss this entire matter with 
ohn Mitchell. 

econd, Mitchell has asked Magruder for the Gallup figures 
expected for release Sunday. You will recall that I ad-­
vised you that John Davies expected them to be "around 
60~35-5". You may want to cover these with Mitchell also, 
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