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Committee
for the Re-election
of the President 7o rennsvivania avenue, now. - R

September 8, 1972

MEMORANDUM FOR: CLARK MacGREGOR
FROM: FRED MALEK W?
SUBJECT: California and Bumper Strips

On September 6th Larry Higby asked for a report to Bob Haldeman on what
we were doing on the bumper strips in California (see attached).

In the month of August alone, 196, 000 of the new bumper strips were
delivered to California. An additional 91, 000 have been sent out from our
Fullerton distribution center so far this month, Therefore, the supply

is quite adequate at this point, and we will be sending them more bumper
strips as the needs continue to develop.

With regard to distribution, the major effort so far has been centered
around large sports events. For example, the Young Voters for the
President group distributed huge quantities at the California 500 in San
Bernadino County on August 3lst. Other major sports events will be
covered in San Francisco, Los Angeles, and San Diego (e.g., Chargers
and Rams games). We are also considering a bumper blitz either tied

in with the Canvass Kick-Off or occurring thereafter. This would consist
of the Youth groups being organized to hit parking lots. shopping centers,
and other public areas.

In short, Ifeel at this point that the supply of bumper strips to California
is adequate and that the distribution effort underway or planned will ensure
that they are used in a visible manner,

Attachment

cc: Jeb Magruder
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CONFIBDENTHAL June 9, 1971
MEMORANDUM FOR: THE PRESIDE'NT
FROM: PATRICK J. BUCHANAN
SUBJECT: EMK - POLITICAL MEMORANDUM

A careful analysis of news clippings of recent weeks, coupled
with reports of recent days, removes, I think, vestigal doubts
that EMK is running actively for the Presidency.

Items:

Last night on the Elizabeth Drew show, Kennedy pointedly
refused to issue any Sherman statements. In April, for the first
tinie, he stated V'I am keeping my mind open'' about the nomination.
ABC finds that he has written to former top aides indicating he is
assessing the situation. Humphrey thinks he is a potential active
candidate, as does Muskie. Daley, according to HHH, is ''strong
for Teddy.'" Riesel claims nearly all the top AFL-CIO types,
excepting Meany, are holding back, waiting for Teddy; the same
is true of many political pros arcund the country, according to
Jerry Greene. Andrew Tully said a month or more ago that
anyone who doesn't think Teddy is runniry "suffers from rocks
in the head, ' and Andy Biemiller of AFL-CIO indicates that if a
fellow does not think Kennedy is running, he is ""nuts'.

Buchanan's View: Kennedy is keeping his options open --
against the possibility that RN may be so strong by summer '72
that the nomination will not be worth anything. In which event,
he can stay-out. However, at this point, he and his neople have

« obviously concluded RN can be beaten -- and thev are not about

to sit this onec out -- risking spenaing eixht vears outside the

inner circle of power of a President ilumphrey or a Fresident Muskie.

If Kennedy believes the Democrats can win -- as he quite apparcently
does now -~ he will o after the noraination. If he thinks the Democrats
by spring of 1972 are sure loscers, he can yet stand off.




Hard Evidence:

Mankiewicz, Salinger, Goodwin and Walinsky have all
hooked up {CSM) with sure-loser George McGovern., These are
not idealistic school boys willing to spend a year of their lives
on an ideological lark. They are interested in power -- there
is no power to be had by going the route with George McGovern.

It appears they have been given the go-sign by Kennedy
to join McGovern, that the purpose is to serve (a) as a '"holding
operation' for the Kennedy staff, (b) to make top Kennedy
personnel familiar with all the levers of state Democratic power
when Kennedy makes his move and (c) to elevate McGovern in the
polls and start cutting Humphrey and Muskie down to size where
they can't be nominated.

* McGovern is now moving in line with this strategy, with
his overt violation of O'Brien's lith Commandment and attack
on HHH and Muskie for opposition to the Mansfield Amendment.
Last night, Kennedy himself had the needle out for some of the
"older" voices locked in the thinking of the past -- and he
mentioned, specifically, the opposition to Mansfield Amendment
as his basis -- refusing, however, to name names.

Also, in line with the strengthening of the weak sister,
McGovern, is the emergence of candidates Jackson and Mills --
both of whom will corral conservative Democrat delegates who
might otherwise be in the Muskie or Humphrey Camp.

Kennedy Strategy:

Avoid the early primaries in which the left-handers
McGovern, Bayh, Hughes, etc. will all be knocked out of the
box in the early innings -- freeing up their "Kennedyites' for the
switch to Teddy. Maneuver to guarantee that neither Muskic nor
Humpurey moves into the convention with the nomination locked
up. Hold open the option of going into the California Primary
itself -- if that is necessary to halt the momentum of a Muskie
or Humphrey. Nearing convention time -- have the left candidates,
one-by-one, throw their support to Teddy and Teddy emerge as

CONIDENTIAL
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the single champion of that wing of the party -- with good labor
backing, with good machine backing, and with young, poor,
black unanimous behind 2is candidacy.

Muskie versus Kennedv:

Since November Nuskie has lost almost 40 percent of
his first-choice support zzmong Democrats, drooping from 33-21,

Between March and May, Muskie's 1 point lead among
Democrats over Kennedy {26-25) disappeared into an eight point
deficit (29-21).

Among Independents -- Muskie's long suit -- his March
lead over Kennedy of 18 zcints (31-13) was sliced all the way to
four pgints (19-15).

Muskie still has tremendous support among Democratic
Party leaders -- Kennedy, from the polls, next to nothing -- but
Kennedy support among the rank-and-file Democrats, his ability
to attract publicity and generate excitement and the support of the
ideologically committed zive him more than enough to balance off
his weakness with the pros.

Impossible for me to believe the Kennedyites, who believe
RN is vulnerable, are going to sit by and watch a Muskie or Humphrey
take the prize in August -- and perhaps the Presidency, thus putting
off the "Restoration" for Iour years, possibly eight, possibly forever.

The Kennedyv Assets:

These are well known., Charm, "commitment', affinity
with the young, polish, Kennedy looks, mystique, the Myth, charisma
along the campaign trail; ne generates enormous excitement -- as is
attested by GOPers traveling with him.

Deficiencies:

l. Even his best friends never accused Kennedy of being
an intellectual. On the Drew show, he tended to retreat into the New
Left cliches,"we can builc a better America, ' material, which

CONEIDENTIAL
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reflects a lack of depth. Further, he tends to react somewhat
hotly to attack. (PJB suggestion is that it might be well to have
hang one or two on him -- from the Vice President or Dole -~
taking some particular excessive statement, and really putting

it to him, to ascertain how he handles himself.” This would
perhaps best be done by a moderate-liberal Senator who would
unleash a stinging attack on him -- away from the Senate floor --
before television, about two-minutes of good work -- then we could
see how he reacts.)

2. His far-left foreign policy positions, which win him
the plaudits of the New Left journalists and fellow travelers in the
media -~ should be portrayed as shocking, alarming, frightening,
dangerous to the peace, inviting war in Europe, "immature' and
irresponsible. Not, of course, from here -- but in backgrounders
with press, he should be portrayed as too reckless, too immature,
too irresponsible, at his age, to be President of the United States.
This fits hand in globe with the impression he has left upon much

of the country and the center of the Democratic Party in the wake
of Chappaquiddick. )

It is the quiet constant repetition of private and public
comments like, '""Sure, Muskie is strong but this 'indecisive' thing
is killing him'' that is itself injuring Muskie's chances. He has
been unable to shaxze the '"indecisive’ charge with which we have --
with his help -- tagged him.

3. His far left social policy positions should be broadcast
and re-broadcast., He has the Left and the Radical Kids, We don't
and won't get a one. The effort should be to identify him with them,
to associate him with them, to tie him to them.

No matter that EMK is adored by the Party's Left, we have
a serious problem only if he gets well with the Party's Center. The
more he acts like Brother Bobby the better off we are; the less he
acts like brother John, the better off we are.

4. Socially, Kennedy is out of touch with the political mood.
The Jet Set, Swinger, See-Through Blouse cum Hot Pants crowd,
the Chappaquiddick Hoe-down and Paris highjinks -- the more
publicity they all get, the better. (The pictures of the Kennedy
sisters, in mod attire, at the Kennecdy Center, did them no good.)

CONFIOENTIAE
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Chavppaquiddick:

This, of course, will be kept in the public mind by the
press -- speculating on wwhether it is helping or hurting EMK.
We ought to stay miles away from it -- indicating even in private,
"it's hard to say the effect; we don't know."

Racial Issue:

Kennedy's support of the social-engineering Ribicoff Plan
should be emphasized -- and a check made to determine how many
of his own children go to integrated schools -- and then this
fact, if relevant, placed in Monday, or some publication to get
attention. Monday could investigate this -- if Kennedy is guilty

of hypocrisy on the question -- this made known.
L]

The Democratic Right:

EMK openly endorsed the left-wing Mayoral candidate
who lost to Rizzo in the primary by a whopping margin. The
President might well congratulate Rizzo --i and when he wins the
Mayorality -- and try to wean some of these tough-line conservative
Mayor types to a position of neutrality in a Kennedy-RN contest.

They have no reason to love EMK -~ and it would appear to
me that this effort would be at least as worthwhile as the effort
to woo labor chieftains ecually locked into the Democratic Party.

JFK:

Since EMK will be trafficking on the JFK myth, it
would be well to document JFK's tough line on Defense, foreign
policy, Vietnam, Eurcoe, etc., over against EMK's positions --
to provide conservative Democrats with some rationale for abandoning
the little brother of their hero.

Some of the above are tactical gestures, rather than strategic
planning. But the main cbiective, again, is to kecep Kennedy
out on the Far Lelt or his Pavty -- to prevent his major inroads

into the center -- so tnat i he is the nominece acainst the President --

we have a clear shot a. all those conscrvative Democrats, who make




up an inteoral part of the Nixon Majority. If he is nominated, it

should be by the Left Wing orf his Party so that LLBJ, the South,
and the Conservative Democrats will feel they have been run
over top of bv the unrepresentative radicals and the elite.

GORT IDTNT
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TO: Harry Dent

FROM: Wallace Henley

SUBJECT: Ramifications of a Wallace candidacy.

E_E_t_cl-iground:

Two schools of thought prevail regarding a Wallace candidacy
in 1972, One of thesc is that a Wallace candidacy would hurt the
President by siphoning away important votes, The other school
holds that a Wallace candidacy would not hurt the President, but
might actually help him by casting the President as a clear cen-
trist wedged between a liberal Democrat and a rightist Wallace,
and by drawing votes away from (other) Democratic candidates,

Critique:

In my view, the thcory that a Wallace candidacy would not
hurt the President is wrong. I think George Wallace in the race
in 1972 would present a danger to the President in some tight
arcas, and would help to elect the Democratic candidate, I think
the idca that Wallace wouldan't hurt the President stems from
several misintlerpretations, as follows:

1) The position assumes that Wallace Democrats are
making an effort to remain partisan, and simply sece
Wallace as a Democratic alternative.

While there may be question over the validity of major
Party realignment, therc is little question but that some
decomposition of basic Party loyalty is occurring. The
Wallace phenomenon, riding the surge of some of the
most divisive issues in our history, has contributed to
Party decomposition, Running nationally as an Independent,
he spurred many voters to seriously rethink their philosc-
phy of Party loyalty., Those who vote for George Wallace
vote for George Wallace, not the American Independent
-Party, or the Democratic Party, or whatever symbol under
which he may be running,



Mr., Dent
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2) The position assumes, therefore, that if Wallace is
not in the race, most of his supporters will vote the
Democratic ticket,

Wallace supporters are pecople who respond deeply to
the populism he hurls, They are emotion-motivated
voters who feel deeply enough about their conservatism
and sock-it-to-the-Establishmentism that they are willing
to risk whatever labels they may accrue as a Wallace
voter (''racist', etc,). It is illogical to assume that,
in the absence of Wallace, these voters would casually
shift to a Democrat with liberal credentials, They are
much more likely to move to the candidate they sece
embodying at least some of their ideology. That would
be the candidate of the center. In our case, that candi-
date would be Richard Nixon,

3) The position assumes that the bulk of voters have the
sophistication and desire to understand centrism and to
make a choice on that basis,

While there are many voters who attach themselves to
what they define as a '"moderate', most are unable to
copce with the subtle implications of governing style as
refleccted in ideological style., Most attach themselves
to bread and butter issues, and tend to respond to the
persounality which overwhelms them the most on such
points, It is simply too much to assume that more
voters would flock to the centrist Nixon becausc Wallace
is in th: race, Those who would turn to a centrist
Nixon from a liberal Democrat arc likely to do so any-
way. A genuine centrist will not vote for Wallace. So,
apart from image, it would seem that a Wallace candidacy
only affords Nixon borderliners somewhere else to go.

Toward a Wallace Strategy:

There are several options that could be pursued, as follows:

1) Ignore the possibility of a Wallace candidacy.
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2) Try to work a deal with Wallace,

3) Get him out of the race by discrediting him, making
it impossible for him to run.

In my view, it would be courting danger to ignore Wallace.
I am convinced he is running, despite urgings to the contrary
from some of his friends., He's trying to get hold of the Alabama
Democratic Party apparatus, attending fund-raisers and making
the other sounds of a candidate,

Working a deal with Wallace is a touchy affair, It must be
remembered that he is not an issues candidate, and no tradec-off
on ideology would dissuade him from running, He is a com-
pulsive runner, and only enlarges his base of wealth each time
he runs, He has a tendency to renege on deals - as in the
promise to Albert Brewer that he wouldn't run for Governor,
And after he has reneged, he loves to get. the word out that a
"poor little ole country boy tricked those fat cats,'" This could
damage the President throughout the nation,

I believe the heart of our Wallace stratcgy ought to be to dis-
credit him, Our first effort should be to discredit him on his
home ground - Alabama and the South, This would be done with
the hope of sparking a public outcry to keep him out of the race
- the only thing that is likely to keep him from running. DBut
therc must also be an effort to discredit him nationally. Meany
and company are still concerned about the impact he is making
among rank and file labor folks, and I think this is indicative he
still has some support nationwide,

Wallace might be discredited in the following ways:

1)  The pcople of the South in particular must be persuaded
that a vote for Wallace is a vote for a liberal Democrat,
There is only one thing morec reprchensible to a Wallace
voter other than not voting for George: that is voting for
a liberal Democrat, We have to convince them of the
danger through a flood of proof itcins - like statistics,
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2) Nationally, it must be shown that George Wallace's
record shows he has no real skill at governing.
Publication of exposes of crime and disorder during
the Wallace administrations, plus an intensive look
at Alabama's taxes, educational system, etc., might
do the job here,

A TFinal Note:

George Wallace is highly skilled at running as the under-
dog. He elicits much support from his emotional followers,
Whatever is done must go through remote parties, not traceable
to a national candidate or Party. Nor should the discrediting be
done in an overt style against George Wallace the man, but
against George Wallace the candidate and Governor.



THE WHITE HOUSE

WASHINGTON

June 25, 1971

MEMORANDUM FOR: H.R. HALDEMAN
FROM: CHARLES COLSONNV
SUBJECT: Lou Harris Poll

Lou Harris has done an indepth analysis of Ted Kennedy which
will be the subject of several Harris columns over the next
several weeks. The analysis is based on an indepth survey of
1614 eligible voters conducted between June 9 and 15.

It is Harris' considered judgment that Ted Kennedy, if nomin-
ated, will lose the election in a most divisive campaign. Harris
says there is a very unusual phenomenon with respect to the
Kennedy candidacy poll that doesn't occur with any other
Democrat; he arouses bitter hostility or ardent support but
rarely any lukewarm reactions.

Eight statements were presented to interviewees. Both answers
and then indepth comments were analyzed. Therefore, part of

the following is statistical and part of it is Harris' editorial analysis
of the comments.

On the strong side, Kennedy comes out 68-20 positive on the
question of whether he is a good senator who works hard. Harris

feels that he would be hazrd to attack gn the issues or on his record
in the Senate.

A second positive point is that he is considered by a 51-34 rating ''one
of the few politidans willing to take courageous stands on issues that
are before the country'. Harris points out that this is a two edged
sword. People may admire his courage in opposing the Washington
police during May Day, for example, but still vote against him.,




It does not mean they agree with him. The breakdown of this
category goes as follows:

Catholics 60-26

Blacks 77-8

Young 52-34

College Educated 41-47 (a surprise)
Independents 47-40

In the next category, Harris asked a loaded, but highly significant,
question: ''One day, he should run for President, but he's not ready
for it now. ' The public agreed 58-29. The interpretation is that he
is considered a Presidential candidate but is also considered immature
and not ready for the Presidency now.

And the most important question of all: '"Does he have the personality

and leadership qualities a President should have?' 349% say yes,

51 say no. Significantly, he is weakest on this in the West (27 yes,

62 no), among college educated (23-64) and among Independents (28-56).
Among youth he is 36-48 (a real surprise). ‘In the East 38-46; Mid-West
38-47; South 31-52; among Catholics 43-42 and among WASP's 26-59.
Harris believes from analyzing the comments and the raw numbers that
this is where Kennedy may be fatally vulnerable. A majority of the
people do not believe that he has the necessary qualities of leadership

to be President. (A very strong contrast can be drawn with the President).

In response to the question as to whether he has gotten where he is
because of his name, 57 agree and 35 disagree.

On the question of whether he is in the same league as his brothers,
48 agree 37 disagree,.

In response to the question, "Although he denies it, he is really trying
to get the nomination'’', 44 agree 31 disagree.

Now, the shocker: '"Because of what happened at Chappaquiddick, he

does not deserve the Presidency’’. 33 agree, 51 disagree. The breakdown
is:

Catholics 21-65

Blacks 12-69

WASP's 43-31

Republicans 50-34

Independents 32-51

Union Members 29-57
LA—\QJWM s - ?‘O
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This is, of course, a loaded question deliberately designed to find
out the "hard core'' of people who would vote against Kennedy because
of Chappaquiddick. In other words, this question tells that one out of
three people and most importantly one in four Democrats believe
Chappaquiddick alone disqualifies him. On men and women, the
break is about the same except women over 50 seemed to be much
stronger on this issue.

Harris' analysis of Kennedy's candidacy obviously should be discounted
because he is trying so desperately to please us. He is convinced
today that Kennedy cannot be elected, that in a two-way race right
now, we would beat him (those figures have not yet been collated)

and that in the heat of a campaign his candidacy would generate bitter
antagonisms and divide the country, which would cause him to lose
ground.

Teddy's strength is in the East and upper mid-West. He is very weak

in the South and West. He is strong among Catholics and union members
(71% of union members are Catholics and it should be noted). So there
is considerable overlap. Harris believes that the religion issue is still
latently there; that it is different than 1960, ‘but is still very much a
factor,

Harris says that Muskie is droppirig somewhat and his basic support
is very soft. Humphrey was coming on strong, but Harris' personal
opinion is that the revelation of the Kennedy-Johnson papers will kill
him and that the next poll will reflect this.

One very surprising conclusion is that Kennedy is not as strong with
the young as had been expected and Harris urges that we do not give
up on the youth particularly if the war ends well before the next election.

Harris tells me that the gossip among his Democratic friends is that

it's now a Muskie-Kennedy race, but Jackson is getting no grass roots
appeal and that the McGoverns and Bayhs are out of it. He also says
that McGovern is clearly a Kennedy ''front' and that without any question,
Kennedy's people are maneuvering him for the race. Harris feels that
the liberal left will give Kennedy an edge over Muskie, particularly in
view of the nature of the delegates to the convention.
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At the moment, in Harris' opinion, Muskie is a more viable opponent
than Kennedy, although Harris feels that if the economic issue shows
any upturn at all we'll beat either one of them. He believes that if
the economic upturn does not take place, we would still beat Kennedy,
for the reasons that the negatives are so strong that he simply cannot
command a majority,

As an aside, Harris believes that the economy has in fact turned up
but that the public today is more negative on the economy than it has

| been in the last 18 months. He points out that historically, public
confidence in the economy lags behind the actual recovery by 6 months.
He said that this is precisely what happened in England. The economy
had recovered and Wilson timed the election for the economic recovery
The public attitudes hadn't yet caught up with the facts. If the election
had been 2 months later Harris believes Wilson would have been

re-elected (he may be just justifying his and Gallup's failure to call
it right).

\One final point, Harris offers the advise that in a campaign against
Teddy, we should project a_moderate, calm Nixon against the flaming,
hot, divisive Teddy. Teddy should be made to appear strident and
immature, lacking in leadership qualities. This is where we must
exploit his vulnerability, but not slash back at him. We must rise
above him. Harris believesthat the doubters will swing to us in large
numbers near the end of the campaign, that the doubtful vote rarely
goes in large numbers to a candidate who engenders the kind of
strong negatives that Kennedy does. Against Muskie we would have
a very different situation. His blandness makes it difficult to draw

the kind of contrast we could draw with Kennedy.

I know you don't trust Harris; nor do I. I do think he is a better pollster
than some of us give him credit for, however, and I am also firmely
convinced that he wants desperately to weasel his way in with us and
that he honestly, for whatever motive, wants to see us re-elected.
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MEMORANDUM FOR: H.R. HALDEMAN
P
ety i o
FROM: CHARLES COLSON{ e
SUBJECT: Lou Harris Poll

Lou Harris has done an indepth analysis of Ted Kennedy which
will be the subject of several Harris columns over the next
several weeks. The analysis is based on an indepth survey of
1614 eligible voters conducted between June 9 and 15.

It is Harris' considered judgment that Ted Kennedy, if nomin-
ated, will lose the election in a most divisive campaign., Harris
says there is a very unusual phenomenon with respect to the
Kennedy candidacy poll that doesn't occur with any other
Democrat; he arouses bitter hostility or ardent support but
rarely any lukewarm reactions.

Eight statements were presented to interviewees. Both answers
and then indepth comments were analyzed. Therefore, part of

the following is statistical and part of it is Harris' editorial analysis
of the comments.

On the strong side, Kennedy comes out 68-20 positive on the
question of whether he is a good senator who works hard. Harris
feels that he would be hard to attack on the issues or on his record
in the Senate.

A second positive point is that he is considered by a 51-34 rating ''one
of the few politidans willing to take courageous stands on issues that
are before the country!'', Harris points out that this is a two edged
sword. People may admire his courage in opposing the Washington
police during May Day, for example, but still vote against him,




It does not mean they agree with him, The breakdown of this
category goes as follows: '

Catholics 60-26

Blacks 77-8

Young 52-34

College Educated 41-47 (a surprise)
Independents 47-40

In the next category, Harris asked a loaded, but highly significant,
question: '"One day, he should run for President, but he's not ready
for it now.' The public agreed 58-29. The interpretation is that he
is considered a Presidential candidate but is also considered immature
and not ready for the Presidency now.

And the most important question of all: "Does he have the personality
and leadership qualities a President should have?'" 34% say yes,

51 say no. Significantly, he is weakest on this in the West (27 yes,

62 no), among college educated (23-64) and among Independents (28-56).
Among youth he is 36-48 (a real surprise). In the East 38-46; Mid-West
38-47; South 31-52; among Catholics 43-42 and among WASP's 26-59,
Harris believes from analyzing the comments and the raw numbers that
this is where Kennedy may be fatally vulnerable. A majority of the
people do not believe that he has the necessary qualities of leadership

to be President. (A very strong contrast can be drawn with the President).

In response to the question as to whether he has gotten where he is
because of his name, 57 agree and 35 disagree.

On the question of whether he is in the same league as his brothers,
48 agree 37 disagree.

In response to the question, "Although he denies it, he is really trying
to get the nomination’, 44 agree 31 disagree.

Now, the shocker: '"Because of what happened at Chappaquiddick, he
does not deserve the Presidency'. 33 agree, 51 disagree. The breakdown
is:

Catholics 21-65
Blacks 12-69
WASP's 43-31
Republicans 50-34
Independents 32-51

_Union Members 29-57
W/Muh) U - L:Q
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This is, of course, a loaded question deliberately designed to find
out the "hard core’ of people who would vote against Kennedy because
of Chappaquiddick, In other words, this question tells that one out of
three people and most importantly one in four Democrats believe
Chappaquiddick alone disqualifies him. On men and women, the
break is about the same except women over 50 seemed to be much
stronger on this issue.

Harris' analysis of Kennedy's candidacy obviously should be discounted
because he is trying so desperately to please us. He is convinced
today that Kennedy cannot be elected, that in a two-way race right
now, we would beat him (those figures have not yet been collated)

and that in the heat of a campaign his candidacy would generate bitter
antagonisms and dividc the country, which would cause him to lose
ground.

Teddy's strength is in the East and upper mid-West. He is very weak
in the South and West. He is strong among Catholics and union members
(71% of union members are Catholics and it should be noted). So there
is considerable overlap. Harris believes that the religion issue is still
latently there; that it is different than 1960, but is still very much a
factor.

Harris says that Muskie is dropping somewhat and his basic support
is very soft. Humphrey was coming on strong, but Harris' personal
opinion is that the revelation of the Kennedy-Johnson papers will kill
him and that the next poll will reflect this,

One very surprising conclusion is that Kennedy is not as strong with
the young as had been expected and Harris urges that we do not give
up on the youth particularly if the war ends well before the next election.

Harris tells me that the gossip among his Democratic friends is that

it's now a Muskie-Kennedy race,. but Jackson is getting no grass roots
appeal and that the McGoverns and Bayhs are out of it. He also says
that McGovern is clearly a Kennedy "front' and that without any question,
Kennedy's people are maneuvering him for the race. Harris feels that
the liberal left will give Kennedy an edge over Muskie, particularly in
view of the nature of the delegates to the convention.
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At the moment, in Harris' opinion, Muskie is a more viable opponent
than Kennedy, although Harris feels that if the economic issue shows
any upturn at all we'll beat either one of them. He believes that if
the economic upturn does not take place, we would still beat Kennedy,
for the reasons that the negatives are so strong that he simply cannot
command a majority.

As an aside, Harris believes that the economy has in fact turned up

but that the public today is more negative on the economy than it has
been in the last 18 months. He points out that historically, public
confidence in the economy lags behind the actual recovery by 6 months.
He said that this is prccisely what happened in England. The economy
had recovered and Wilson timed the election for the economic recovery.
The public attitudes hadn't yet caught up with the facts. If the election
had been 2 months later Harris believes Wilson would have been
re-elected (he may be just justifying his and Gallup's failure to call

it right).

One final point, Harris offers the advise that in a campaign against
Teddy, we should project a moderate, calm Nixon against the flaming,
hot, divisive Teddy. Teddy should be made to appear strident and
immature, lacking in leadership qualities. This is where we must
exploit his vulnerability, but not slash back at him. We must rise
above him. Harris believesthat the doubters will swing to us in large
numbers near the end of the campaign, that the doubtful vote rarely
goes in large numbers to a candidate who engenders the kind of
strong negatives that Kennedy does. Against Muskie we would have

a very different situation. His blandness makes it difficult to draw
the kind of contrast we could draw with Kennedy.

I know you don't trust Harris; nor do I. I do think he is a better pollster
than some of us give him credit for, however, and I am also firmely
convinced that he wants desperately to weasel his way in with us and
that he honestly, for whatever motive, wants to see us re-elected.,

—_—r—
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MIMORANDUIM FOR: H.R. HALDEMAN
FROM: GORDON STRACHAN
SUBJECT: Key States

Ken Cole asked you for a list of key states. Independent
contact with Colson, Dent, Evans, and I’lemming developed

the recommendations attached at Tabs A, B, and C respectively.
The chart at Tab D depicts 18 possible key states with
notations as to who suggested which states.

Each of the individuals contacted indicated that lists are
sterile and offered the following information:

1. To the five that everyone agrees on, Dent added
New Hampshire, Cregon, Wisconsin, and North Carolina,
primarily because of primaries_ and elcctoral votes.
Dent does not believe that New York, Michigan, and
Pennsylvania can be carried. Indiana is not on his
list because if we can't carry it, we cannot win the
election.

2. Tom Evans' suggestions are the result of his directing
the RINC to do an extensive "statistical, socio-economic
and survey data analysis"” that developed a list of 39
states broken into four priority grouvs. The explanation
cf the selection process appears with the Evans list at
Tab C. lMagruder's recomnendation of key states will
attach the Tom Zvans' list.

f")

ng arcues that any selection of key states must
rated on the basis of pre and post-Convention
consicderations. On the chart attached at Tab D, only the
big nine states that Flerming thinks will be crucial

after the Convention are listed.

o3
Pl
]
o

Flemming's pre-Convention states include the seven that
have laws which may reguire the President to enter the
primarics as well as those states which he may have to
enter for other reasons -~ XNew Hampshire, Califorxrnia, etc.



Of course, Flemming's concern about pre-Convention
states indicates that others are thinking about the
subject of your request of the Attorney General that

a "formal recommendation . . . to the President covering
strategy, timing, and surrogate candidates" in primary
states be prepared.

Recommendation:

That Ken Cole be advised that the Colson 10 key states
represents the current consensus of opinion.

Approve Disapprove
Comment
) - t i
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THE WHITE HOUSE

WASHINGTON

June 17, 1971

MEMORANDUM FOR GORDON STRACHAN

Mr. Colson.considers the following to
be the key states:

_California
STexas

~New York
~Pennsylvania
sOhio
~I1linois
~Missouri
Florida
.JIndiana

- New Jersey

W. Richard Howard
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Harry Dent called and left the following
message:

THE KEY STATES:

California
Illinois
Ohio

Texas
Missouri
New Jersey

THe following are included primarily
because of the primaries and electoral
votes:

Florida
~Wisconsin
-North Carolina
- New Hampshire
.Oregon

The following were left off because he
does not feel we can get them:

New York
Michigan
Pennsylvania

Indiana - Because if we cannot take it
we cannot win the election.
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June 17, 1971

3. Evans, Jr., Co-Chairman

CONFIDENTIAL/EYES ONLY

Gordon Strachan

IMEMORANDUM TO:
FROM: Lewis Da]eﬁ§%325:23~«--~.

RE: Target States

Enclosed is the material you
requested.  Tom asked that I emphasize to you that this material
must be held in the strictest confidznce. If such informaticn
finds its way into the press, the President's chances of re-election
will be badly damaged.

Another point to remember is

that this Tist is continuously updated and is subject to change,
based on analyses of relevant data constantly being gathered here.

Enclosure



June 16, 1971

MUST : ~ 2nd PRIORITY MUST
13  Indiana’ _ 26 Texas~”
. REC”’ ot
8 Iowa ‘ _ 12 Missouri” SVEL
JUl 15 187

12 Virginia 10 Maryland )
- 17 ? Florida\’/ 13 North Carolina < ¢

10 Tennessee, _27 Pennsylvania”

7/
. 45 California’ A . 41 New York”
¢ 26 TIllinois ~ " 11 Wisconsin”
- v v .
» 17 New Jersey 8 Connecticut
e '

* 25 Ohio . 10 Minnesota
173 158

3rd PRIORITY MUST o -

8 South Carolina ,

5 Nebraska
‘9 Washington .
4 Idaho

4 New Mexico

6 Arizona
3 Vermont _
Wyoming

(€8]

4 Montana
7 IKansas
3 Nevada
4 Utah
7 Colorado
. 3  North Dakota
4 New Hampshire
: 8 Oklahoma
6 Oregon
4  South Dokota
9 Kentucky 44

3 Declaware

r. 3 .
Naine



June 15, 1971

The following target states are the result of analysis of current
statistical, socio-cconomic and survey data, The clectoral vote
totals of each section axre noted and ¢ ollowed by a bricf description
of the reasons for tneir sclections, )

PLUS STATES

The Plus States are defined as those areas that traditionally
support the Republican Party and Nixon. In 1972, given a favorable
national atmosphere towards the President, we should do well in
these states, They are also states that tend to be more single issue
oriented. Feor example, if farmers arve feeling fairly comfortable
about Nixon and the agriculture policy of the Administration, the
chances are that these areas will be in our column. If, on the other
hand, the attitude toward Nixon and the agriculture policy is negative,
there is very little that could outweigh this attitude,

MUST STATES

The Must States are defined as areas that statistically and
historically support Nixon/Republican nominees, It appears that
without all these states in our column, Nixon has little or no chance

of being re-clected, OChio and California, for instance, have never

failed to be in the winning column if a Republican was victorious. The

o
reasoning behind the statement, "If Nixon doesn't carry all of the Must

-

States, he won't be elected President,' is that if one of these states

[}

is not carried, there is little chance of finding a second or third prioxity
state which would m‘.“ up this loss more easily,

SECOND PRIORITY MUST STATLS

The Sccond Priority Must States represent those states that
statistically have less chance of moving over to Nixon, but, none the
less, are within striking distance, These states represent the next best
opportunitics in the large electoral category. It is necessary that some

of these be moved into the win column for Nixon.

THIRD PRIORITY MUST STATES

The Third Priority Must States represent those avcas that

statisticall i \;‘.O 1 Can '\"Lu. PIFORRECNS)

i o xertely o R R .
arcos with smaller electoral
V,.‘(— = k'4~.‘),< R N S AN SATNe Gl 1-

GLe VOl s, OUL ADOUL vl LAdINe O

States., MNixon must win some i thesc,



The method of arriving at these target states included a ten
year analysis of Presidential elections, an analysis of 1966, 16638
and 1970 Congressional, Senatorial, arnd Gubernatorial races, an
analysis of polling trends of various regions in the country and
state polls where available, RNC state issue files of the past year
to see if there have been any major trends or shifts in public opinion
that have been evidenced in newspapers or other publications, as
well as the reports of the RNC field staif,

It should be reiterated that this is the status of state
priority selection as of June 15, This is not meant to be definitive,
but only a device to serve the needs of those who must make early
resource allocations on behalf of the effort to re-elect the President.



MENMORANDUM TO:

FROM:
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States not included in previocus me;mo:
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Alabzma
Alaska
Arkansas
District of Columbla
Georzia
Hawaii
Liouisiana
Massechusetts
Michigan
Mississippi
Rhode Island
West Virginia

June 16, 1971
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A7
A7
g1

(32

J/4 CALIFORNIA
/7 FLORIDA

24 ILLINOIS
/7 NEW JERSEY

25 0HIO
24, TEXAS

/7 INDIANA
/- MISSOURI
¢/ NEW YORK

TN J
2? PENNSYLVANIA

& 10WA

v/ NEW HAMPSHIRE
f3 NORTH CAROLINA
{> OREGON

/o TENNESSEE

/Y VIRGINIA

Jl WISCONSIN

*"'f’,f MICHIGAN

K

EY

STATES

Colson

Colson

Colson

Colson

Colson

-

Colson

Colson

Colson

Colson

Colson

Dent

Dent

Dent

Dent

Dent

Dent

Dent

Dent

Dent

Dent

Dent

Dent

Evans

Evans

Evans

Evans

Evans

Evans

Evans

Evans

Flemming
Flemming
Flemming
Flemming

Flemming

Flemming

Flemming

Flemming

Flemming



THE WHITE HOUSE

WASHINGTON

June 14. 1971

MEMORANDUM FOR JOHN EHRLICHMAN
FROM: ED HARPE i,

SUBJECT: Issue of Interest to Swing Voters

Attached is a memo discussing the issues of interest to swing
voters in the Mountain and Pacific states. We identified the
issues essentially by studying public sources of information.
We hope to have the same data for all 50 states ready in the
next couple of days.

This memo is not an end product but rather it is designed to
get us thinking about what the issues in these states really are
and how our policies should respond to those issues. We would
propose to regularly update this document with additional infor-
mation, especially key state polls.

At this time I would appreciate your comments a. s.a.p. about
three items-

1 Does this seeni to be the right thing for us to be
doing--it is not being duplicated by either Citizens
or the RNC?

2. Any comments or suggestions on the format--what
information should we add or delete?

3. To whom should these memos be distributed--RNC,
Citizens, White House?

cc: Ken Cole

ELH:ppd
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WASHINGTON

June 10, 1971

MEMORANDUM FOR
ED HARPER

RAY WALDMANN
PETER MICHEL

FROM: ROY MOREY. J‘\@J’\

SUBJECT: Issues of Importance to Swing Voters

The Mountain States and Pacific States

r THE MOUNTAIN STATES

An Overview

In this eight-state region there are only 34 electoral votes. All
states were carried by Nixon in 1968, and Barry Goldwater
received from this region the best non-southern percentages

in the nation. As a group it would make more sense to extract
Albuguerque and the population centers in Arizona (Phoenix

and Tucson) and place them in a separate category along with
Southern California and the Central Valley in California.

With the exception of Arizona, New Mexico and to a lesser extent
Colorado, which have substantial numbers of Mexican-Americans,
race and ethnicity did not appear to be significant political factors
in this region. Of the 6,067 eclementary and secondary schools
(1968 figures) only 620 are private.

Montana - Illectoral vote 1972 - 4
1968 Results:
Nixon 138, 835 - 50. 6 percent
Humphrey 114,117 - 41.6 percent
Wallace 20,015 - 7.3 percent
Nixon plurality 24,718



-2 -
For economic, geographic, and possibly political purposes,
the state can be divided into eastern and western sections.
The eastern section is more akin {o the Dakotas and is
dominated by catitle ranching and farrning (especially wheat
and grain). Major economic pursuit in the west is mining,
especially copper mining in areas such as Butte and Anaconda.
This division correspondes to congressional districts.

Issues and Interests

In 1968, Nixon's vote was roughly equal in both sections.
However, depressed farm prices may hurt him in the
eastern section. Yet copper prices are at an all-time
high and presumably he will do a little better in the
western section. Personal income (all personal income
figures are for March 1971 reported in Business Week

magazine, May 29, 1971) for the State is up 10 percent
over last year against a national averagc of 6.4 percent,
Gun control has been a significant issue in the State and
was the major thrust of the unsuccessful campaign
against Senator Mansfield in 1970.

&rccast: Republican in 1972

Idaho - Electoral vote 1972 - 4
1968 Results:
Nixon 165, 369 - 56.8 percent
Humphrey 89,273 - 30.7 percent
Wallace 36,541 - 12.5 percent
Nixon plurality 76,096 '

The southeraportion of the State gave Nixon his largest share
of the vote in 1968 and has a strong concentration of Mormons.
The northwestern part of the State is tied more closely with
the eastern farm country of eastern Washington.

Issues and Interests

The souther part of the State contains most of the population
with heavier Republican strength in the Mormon dominated
southcast corner. Depressed prices in the timber and wood
products industry or farm commodities (especially potatoes
and sugar beets) could cause some shift in the vote in 1972.
If Wallace does not run, most of his votes are likely to go
Republican. |
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Preservation of the environment versus exploitation
of natural resources was a major issue in the 1970
campaign.

Personzal income for the State is up 7 percent over
last year.

Forecast: Republican in 1972

Wyoming - Electoral vote 1972 - 3
1968 Results:
Nixon 70, 927 - 55.8 percent
Humphrey 45,173 - 35.5 percent
Wallace 11,105 - 8,7 percent
Nixon plurality 25,754

This is basically a conservative State with hostility toward
"radical liberalism.'" Republicanism is strong in the State
despite Gale McGhee's re-election in 1970 who is basically
a Nixon supporter on the war.

Issues and Interests

There has been no major influx of new voters into the
State since 1968. In fact, there has been a slight decline
in population between 1960 and 1970. Sheep and cattle
ranching plus agriculture (sugar beets, grain, and
potatoes) are important in Wyoming. There is increased
growth in mining (especially uranium), plus major oil
refineries in the Casper area.,

Personal income is up 7.2 percent over last year.

Forecast: Unless there is a major economic
dislocation, or change of posture on the part of the
GOP on the question of "radical liberalicm, "
Republicans will be strong in 1972.
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Utah - Electoral vote 1972 - 4
1968 Results:
Nixon 238,728 - 56.5 percent
Humphrey 156, 665 - 37.1 percent
Wallace 26,906 - 6.4 percent
Nixon plurality 82,063

This is a State with a rather homogenous white, middleclass
population including the metropolitan area of Salt l.ake. Utah
continues as a basically conservative and economically
prosperous State which is dominated by the Morman Church.

Issues and Interests

This is a strong "right to work!' state despite significant
growth in steel mills, smelters, canneries, and sugar
refineries. Tourism and reclamation projects are
important. High copper prices have no doubt helped

the cconomy. Wallace polled 6,4 percent of the vote in
1968 and would be lucky to do as well again. Personal
income in Utah is up a substantial 10.4 percent over
last year.

Colorado - Electoral vote 1972 - 7
1968 Results:
Nixon 409, 345 - 50.5 percent
Humphrey 335,174 - 41.4 percent
Wallace 60,813 - 7.5 percent
Nixon plurality 74,171

This was a strong State for Nixon in 1968. Peter Dominick

had an easy election in 1968, Gordon Allott should have no trouble
in 1972. It is an economically prosperous and decidedly con-
servative State. Greatest Democratic strength is found in the
Denver metropolitan area, however, two Republicans were
elected for Congress from this area in 1970. Denver County
constitutes less than 25 percent of the State's population which

is sufficient to swing a statewide election,



Issues and Interests

This is a rural agricultural and mining (especially lead,
zinc, and uranium in the Four Corners area) State with
important pockets of well developed industry. It is
basically white-collar industry in Denver and heavy
industry in the Pueblo area (steel). Issues include
forced bussing in the Denver area, campus unrest, and
problems of pollution. Federal contracts arec especially
important in the Denver and Colorado Springs areas.
Colorado has 12 percent of the nation's 7.5 million
Mexican-Americans., They are located primarily in
Denver and the Southern tier of counties. This bloc
probably does not constitute a swing-vote in favor of the
Democrats. Personal income is up 9.2 perceni over last
for the State.

Forecast: Moderately strong Republican for 1972,

New Mexico - Electoral vote 1972 - 4
1968 Results:
Nixon 169,692 - 51.8 percent
Humphrey 130, 0681 - 39.7 peicent
Wallace 25,737 - 7.9 percent
Nixon plurality 39,611

This is traditionally a Democratic State with substantial GOP
gains since the war, especially in the metropolitan area of
Albuquerque. New Mexico has a substantial Mexican-American
population, 27 percent of the national total. A minority within
this group is the traditionally established (Ilispanios) who
attempt to maintain a separate identity. There are strong con-
servative trends in the southern section, '"'Little Texas"
(protestant '"dry" eastern portion) and parts of the Albuquerque,
metropolitan area. The State leans toward the GOP, but the
Republican party has had its share of internal preoblems.
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Issuecs and Inferests

Strength in the economy is mixed. There is extreme
poverty among Mexican-Americans in the northern portion
and there have been layoffs in Defense, Research, and
Missile industries which is a great importance to the State.
Setbacks in this area could make a substantial difference
in 1972. There is some militancy among Mexican-Americans
with the potential of anglo backlash., Mexican-Americans
probably do not constitute a swing factor but coupled with a
depression in agriculfure and white-collar industry, it
could spell trouble for the GOF in 1972, Personal income
is up only 5.8 percent over last year which is below the
national average of 6.4 percent.

Forecast: Leaning Republican for 1972, but in
doubt.

Nevada - Electoral vote 1972 - 3
1968 Results:
Nixon 73,188 - 47.5 percent
Humphrey 60,598 - 39.3 percent
Wallace 20,432 - 13.2 percent
Nixon plurality 12, 590

Nevada had the highest population increase of any state in the
nation between 1960 and 1970 at 68. 9 percent. Clark County
(Las Vegas) had a population of increase of 112, 6 percent

which was the highest percentage increase within the State.

This is basically a conservative State with Republicanism

being bolstered by substantial incrcases in population expecially
in the Las Vegas area. The State is represented in Congress
by moderate to conservative Democrats. In 1968, Wallace
definitely cut in to Nixon votes in the State and received 13 percent.
A Wallace candidacy in 1972 could be a significant factor in this
State.



Issues and Interests

Tourism, ranching and defense spending are significant

in Nevada. Issucs in the 1970 campaign concentrated on
"radical liberalisrn' and law and order, however, these
issues were not used successfully against Howard Cannon
in his Senate race. Personal income is up only 4.8 percent
over last year.

Forecast: Leaning Republican but doubtful.

Arizona - Electoral vote 1972 - 6
1968 Results:
Nixon 266,721 - 54,8 percen’
Humphrey 170,514 - 35.0 percent
Wallace 46,573 - 9.6 perceunt
Nixon plurality 96,207

The key to Arizona politics is Maricopa County (Phoenix) which
has more than 55 percent of the State's population. Pima County
(Tuscon) has over 19 percent. Phoenix is heavily conservative
and Republican and saved the political lives of Paul I'annin and
Governor Jack Williams in their re-election campaigns of 1970,

Issues and Interests

Approximately 10 percent of the State's population is over
65 years of age and is concentrated in Phoenix and Tucson.
The State depends upon tourism, I'ederal contracts, and
white-collar industry (especially in PPhoenix and to a lesser
extent in Tuscon). Mining and cattle 1‘anéh‘i.ng are still
important along with the generation of electricity. Issues
include campus unrest, property and land taxes, and to a
smaller extent air pollution. There is a sizable Mexican-
American population (20 percent of the national total) in

the southern part of the State and a sizable number of Indians
in the North, DBoth greoups are Democratic but are probably
not sufficient to offset Phoenix Republican strength.
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The unsuccessful Democratic candidate for Governor
in 1970 was a popular Mexican-American from the
Tuscon arca but was dcicated primarily by the vote
out of Phoenix. Personal income is up a substantial
11.2 percent over last year for the State.

Forecast: Strongly Republican

THE PACIFIC STATES

Obviously, the key to this area is California and more especially,
Southern California. President Nixon failed to carry Washington
and Hawaii in 1968, and there is not much reason to think that his
chances are going to be any better in these States for 1972,

The ecconomic, racial, and political issue picture in this area is
much more volatile than in the Mountain States. There is a sub-
stantial Catholic population in the State of California. Of the
10,128 (1968 figures), elementary and secondary schools in the
region, 2,195 are private schools and 1,532 of these are located
in California,

California - IKlectoral vote 1972 - 45
1968 Results:
Nixon 3,467,664 - 47.8 percent
Humphrey 3,244, 318 - 44,7 percent
Wallace 487,270 - 6.7 percent
Nixon plurality 223, 346

The estimated population for California for 1970 is approximately
20 million persons with 60 percent of them living in the ten
southern counties, including Los Angeles, Orange, and San Diego.
California has almost 2 million residents over the age of 65 with
most of them living in the south. Approximately six percent of
the population is black (1960 figures) and other minority groups
constitute three percent of the State's population including
substantial numbers of Japanese, Chinese, and Philippinos.
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Republicans, including Nixon in 19068, received their greatest
support in Southern California (I.. A, suburbs, Orange, and
San Diego Counties) while the Democratic stronghold is

San Francisco Bay arca. However, it has less than 20 percent
of the votes.

California has 16 percent of the nation's Mexican-American
population with the heaviest concentration (approximately
one million) living in Los Angeles. The Central Valley

is dominated by large, highly mechanized agriculture (agri-
business), and it also provides strong Republican support.

Wallace received his greatest support (6.7 percent of the 1968
vote) in the south and Central Valley. This vote was con-

servative, southern oriented and would normally gq Republican.

Issues and Interests

Federal spending has more impact on California than any
other State of the Union. The economic base includes
general commerce, light industry, military preparedness,
defense production, and space-age technology especially
in the south. Issues include patriotism, racial turmoil
including bussing and open housing.

Property taxes, especially for schools, the burden of welfare,
air pollution, highway construction, and slack in housing and
the building trades.

Personal income is up only 5.8 percent over last year
and below the 6.4 percent national average.

In a close contest, the blacks and Mexican-Americans

could make a differences, especially if unemployment con-
tinues in aerospace and defense and if building starts are down.
Otherwise, issues will include inflation, property tax, unrest,
welfare, and patriotism.

Forecast: At present, there is no clear favorite for 1972.
Even slight improvement in the south and Central Valley
would tip the balance in favor of Republicans.
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Oregon - Flectoral vote 1972 - 6
1968 Resultls:
Nixon 408,433 - 49. 9 percent
Humphrey 358,866 - 43,8 percent
Wallace 49, 683 - 6.1 percent
Nixon plurality 49, 567

This could be a difficult State to call in 1972, Dernocratic
strength will be found in Multnomah County (Portland) which
has approximately 26 percent of the State's population.
Republican strength will come from Portland's suburbs and
middle-class arcas in the Willamette Valley, plus strength -
in the rural areas. However, the eastern rural area of the
State has only 15 percent of the population. Oregon has a
homogeneous white middle-class population with only
approximately one percent black population.

Issues and Interests

Issues in Oregon will include taxes--in 1969 a sales tax
endorsed by Governor McCall was overwhelmingly defeated,
protection of the environment, domestic tranquility, and
bussing in the metropolitan areas. Personal income for
Oregon is up 8.1 percent over last year.

Forecast: Leaning Republican but in doubt. This

could be clouded by the Hatfield re-election race.

Washington - Electoral vote 1972 - 9
1968 Results:
Nixon 588,510 - 45.1 percent
Humphrey 616, (37 - 47.2 percent
Wallace 96, 996 - 7.4 percent
Humphrey plurality 27,527

Washington went for Humphrey in 1968 and there is no reason

to think it will go Republican in 1972. The GOP {fared poorly

in 1970 and unemployment in the Scattle area is well over

10 percent. Personal income for the State is up only 1.2 percent
over last year which is the lowest increase in the entire nation.

Forecast: Strongly Democratic for 1972,
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Hawaii - Illectoral vote 1972 - 4
1968 Results:
Nixon 91,425 - 38. 7 percent
Humphrey 141,324 - 59. 8 percent
Wallace 3,462 - 1.5 percent
Humphrey plurality 49, 899

Issues and Interests

Issues in the State of Hawaii include environmental decay,
inadequate and overcrowded housing, inflation, and an
increasing problem of crime and delinquency particularly
in the Honolulu area. Personal income in Hawaii is up
8.3 percent.

Forecast: Hawaii went Democratic in 1968 and with

the exception of Hiram Fong's re-clection, it went
Democratic in 1970, There is little reason to think
that it will not go Democratic in 1972,

Alaska - Electoral vote 1972 - 3
1968 Results:
Nixon 37, 600 - 45. 3 percent
Humphrey 35,411 - 42.6 percent
Wallace 10,024 - 12.1 percent
Nixon plurality 2,189

Issues and Interests

Issues in the State of Alaska include the oil pipeline
controversy, native claims, transportation, economic
development, native education, and native health.

Forecasts: Alaska leans Republican and may be
helped by a vigorous campaign for re-election
by Ted Stevens plus a settlement of the oil pipe-
line controversy.

RM:jw 6/11/71



THE WHITE HOUSE

WASHINGTON

June 23, 1971

MEMORANDUX FOR: H.R. HALDEMAN

FROI: GORDON STRACHAN {3

SUBJECT: Magruder Meceting wit
the Attorney General -

June 23

Today Magruder discussed the following subjects with the Attorney
General:

1. RNC Budget Problems:

Pursuant to the Attorney General's recouest, Magruder examined -
the RIC cash flow, vpayroll, and organization chart. Magruder's
report, which the Attorney General reviewed quickly, is

attached. To summarize:

a) The RNC will have a deficit of $2,000,000 by
December, 1971; +his results from $1,000,000 less
income and $1,000,000 more in expenses;

b) The RNC asserts that $900,000 is solely for the
support for the re-election of the President. This

S v - ot o, 2 s
1s an overstatemant;

¢) The RNC ig asxing Citizens for $1,000,000. The
other $1,000,000 of the deficit will be raised bv

the RNC. 2Magruceor offers several options assuming

the decision is made to assume §1,000,000 of the RNC
deficit. The options include: llave Xalmbach, Yunn

and &Sloan ro-di their efforts to accouire $1,000,000;
Citizens ascume Zinancial responsibility for some of the
functions that may be related to the re-election of the
President; fund the RNC with Citizens funds on hand; or
.cut back RNC programs to fit the budget.

The options involving the fundraisers or funds on hand
will result in formidable difficulties, including the
pocsibility of resignation by Loce hunn and liugh Sloan.

2,

Niotz

Senator Brock urged the Attorney Genceral to hire Ken Rietz
to be iecutive Divector of Young Voters for Hixon. Rictz
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CITIZENE FOR THE RE-ELECTION OF THE PRESIDENT

WASHINGTON

SUITE 272
1701 FENNTYL K

June 22, 1971

4202) 333.0320

CONFIPENTIZD

MEMORANDUM F'OR THE ATTORNZY GENERAL

SUBJECT: REPUBLICAN NATICONAL COMMITTEE BUDGET

As you reguested, I have obtained information from the Republican
National Committee on their budget problems.

At Tab A is a functional organizational chart and descripticn of theirxr
activities for the RNC. They have asked not to do a regular organiza-
tional chart because many of their duties overlap. They have 156 full
time employees with a total payroll of $1,992,000. At Tab B is the pay-
roll by job classificaticn. At Tab C is the report that they have al-
ready given you relating to their budget problems. -~

Some clarification should be made of statements contained in their
presentaticn. They indicate that over $900,000 is solely for support
for the re-election of the Presidsnt., I think this is an overstatement.
Actually, rmuch of that activity is part of the RNC's charter and would
continue as an activity for any incumbent President. It is true that
most of this activity could be beneficial toe the re-election of the
President, but to say that it is solely for this purpose is simply not
correct.

They have indicated a repayment on their debt totalling anproxinately
$1,200,000. This debt was incurred in the 1963 and 1970 campaigns. It

is my understanding that at the end of the campaigns there were sufficient
funds to pay these debts but the funds were used for operating purposes at
the RNC rather than for the debt repayment.

they will have an estinated $2,400,000 daficit

Based on their cash flow,
tual budget deficit of approximately $2,000,000 by

i

n

by December, and an ac

that time. As their analysis shows, they will be $1,000,000 under their
proposed budget in inceme and $1,000,000 over in expenditures.

CQMETDEMT T
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They are asking the Citizens Committee to contribute approximately
$1,000,000 and they feel they can raise the other $1,000,000 so the
can balance their budget.

The problem the RNC faces is that after the 1968 campaign they ex-
panded the services and the staff and have continued on this expanded
pattern since that time. Unfortunately, even if we felt it was im-
portant to cut spending at the RNC through payroll reductions and other
means, I doubt if we could come up with substantial savings as they
have already made a strenuous effort to reduce their operating expenses
and have cutback on variouvs projects i.e., heritage group activities,
publication of the Republican Magazine, and other activities of this
kind. If they do not receive increased income they will be forced to
cut in areas that could adversely affect the re-election of the
President arnd would force us to spend probably greater sums to develop
these same activities. This is particularly true in their voter analysis
area.

If we are to assume $1,000,000 of their deficit, there are several pos-
sible ways to accomplish this goal.

1. Have our fund raising people raise the $1,000,000 for the
RNC and have the money paid directly to the RNC. John Dean feels this -
would be the safest legally.

2. Assume payment of certain bills (particularly those related
to re-election eiforts) from the RNC which, in effect, would then reduce
their budget and increase our requirements. ‘

3. Fund the National Committee directly from our funds. This
would be very difficult to do legally and could create considerable
public relations problems because the President is not yet the ncninee
of the Party. ,

4. Simply determinc which programs actually do benefit the re-
election of the President and take over the responsibility for them here
at the Committee.

The question that this si vation basically raises is the precedent it
will set from row until el rction day. By assuning re;pons;ollity for
part of the: 1

ising activities for this year it will then be
Y

logical for us to assune responsibility for part of their fund raising

next year.

\

o .\Ru, ZR
|
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FUNCTIONAL CHART RNC
]

EXECUTIVE COMMITTEE

B. Dole Chairman
A. Armstrong Co-Chairman
T. Evans Co-Chairman
FINANCE COMMITTEE =============as ADMINISTRATION & ORGANIZATION e L L LR E e WOMEN'S ACTIVITIES &
) . -T. EVANS, CO-CHAIRMAN ' SPECIAL PROSRAMS
J. Milbank, Chairman 0
' ! AL Lin A_CHNTDL A
P. W'{]SO”’.Co-Cha]’rman E% COMMUNTCATIONS : ‘A. ARMSTRO!G, CO-CHATIRMAN
B. Odell, Director : g%% L. Nofziger, Ueputy Chairman : N.ELRLW., Y.R., C.2.
o3 ) i
gf%% RESEARCH & POLITICAL ORGANIZATICN
5?% E. DeBolt, Deputy Chairman
H
. é% ADMINISTRATION
¢ ; B. Mountain, Deputy Chairman
[
¢ CONVENTION )
i J. Good, Nirector
{ R.G.A.

J. Galbraitn, Director
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EXEC. SEC'Y
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. ADMINISTRATION

"The Administration section exists primarily to support
other divisions and is charged with the responsibility of providing
coordination, control, and operational efficiency within the Com-
mittee. It also supervises all sundry tasks not logically a part
of other divisions.

The division consists of the following functional areas:

1. Comptrollers Office - This office handles
all the financial records at the Committee and receijves
and processes all the Committees contributions and ven-
dors invoices. This office is presently developing a
new accounting system for thc 1972 campaign.

2. Print Shop and Mail Room - This opera-
tion is a multi-purpose printing facility with a variety
of capabilities. This area also processes all intra-
Committee, incoming and outgoing mail.

#3, Appointments and Coemmissions -~ This of-
fice has established an effective system of locating ™~
and rewarding deserving party members as well-as Inde- -
pendents and Democrats loyal to the President.

. 4., The Executive Correspondence section is
a sophisticated approach to handling larger volumas of
mail. As conceived it will be capable of efficiently
handling approximately 2,500 lctters per week.

5. General Administration - This area car-
ries on the various day to day housekeeping functicns at
the Committee. The following area are included: recep-
tion, volunteers, building maintenance, telephone cpera-
tions and personnel,

o
* For budget and organizational purposes, Appointuznts and Commissions

Department is a function of Administration. For practical reasons,
the divector reports to Co-Chairman Evans, Co

P s e
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COMMUNICATIONS DIVISION

The Conmunications Division is charged with the responsibility of dwsOLns1ng
information and its services have been divided into six categories: direct
mailing, publications, advisory board, press relations, speech writing and
radio and television actualities. ‘

DIRECT MAILING

1. Builds and maintains the mailing lists of the Communications Division of the
White House and the mai]ing lists of the Republican National Committec.

2. Carries through and makes sure mailings pescribed by the White House and
the Republican National Committee are completed.

PUBLICATIONS

1. MONDAY--a weeckly publicaticn sent to 45,000 people whose purpose is to
keep the press informed of our positions relative to potential Democratic
Presidential hopefuls as well as to inform party leaders and activists on
up-to-date information regarding Pres1dent1a] oriented 1ssues

4/!

2. 1st MONDAY--to be sent monthly to those who contribute £23 or more, this

publication is geared to Presidential issues. Publication begins in July.

3. IMPACT hQTERIAL-»des1gn°d to educate the voter on specific issues within the -

President's province.

4. YOUTH-ORTENTED MATERIALS--designed to inform youth of the President's con-
cern and efforts in the areas of interest to ther.

5. LRCHIVES-~designed to inventory and store campaign materials.

ADVISORY BOARD

The duties of the Advisory Board include the following:

1. To develop new programs to bring members of American ethnic and minority
groups and senior citizens into the Republican party.

2. To advise Chairman Dole on the interests and problems of American ethnics,
senior citizens, blacks, agriculture and labor.

3. To provide recognition for these special groups in the form of patronage
reconmendations.

4. To provide a listening post through which the VWhite House and the RNC can
obtain information on these special groups.

PRESS RELATICNS

SPEECH WRITING

RADIOQ AND TELEVISION ACTUALITIES

The preparation of radio and television actualities is designed to circumvent
the networks and deliver directly to local television and radio stations pro-
Administration news on pertinent issues.
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POLITICAL ORGANIZATION |

The objective of the Political Division of the Republican
National Committee is to improve the rclative status of the Republican
Party in national politics so as to insure the reelection of the
President and the election of more Republicans at all levels. The
RNC's political programs examine, develop and utilize the latest
political techniques on which political decision-makers can base their
actions.

Field Operations - The field staff currently operates to
bring our Party organizations the expertise and talent available from
all RNC functions including but .not limited to the 10-year MISSION 70's
party development program, fundraising assistance, management and
adm1nlstrat1ve techniques and liaison with Federa] Government operations.

BALLOT SECURITY - Activities are underway to expand this pro-
gram developed in the 1968 election. It will include providing the
states with model elections laws, identifying probable vote fraud areas,
developing and improving techniques to combat vote fraud and working
closely with party leaders to develop effective programs.

BEDISTRICTI NG AND ELECTION DATA ACQUISITION - The RHNC thoroughly
researched and then published an unique compilation of information can-
cerning the legal aspects of congressionzl and legislative redlstr1ct1nﬁ
by state legislatures, which is now being used extens1ve1y as a result of
the reapportionment required by the 1970 census. As the various states
carry out reapportionment the RNC is providing, in addition to this
legal advice, technical assistance and liajson with the Census Bureau.

As a result of the above work, the RNC has acquired election and Census
files which will be an intregal part of the '72 presidential election
statistical analysis.

EDUCATION AND TRAINING - The Political Division is managing
ewght campaign management seminars to be held across the United States
in the summer and fal] of 1971. The seminars are designed to educate
and motivate present and potential Party leaders and workers with a view
toward the '72 elections. In 1971 there will be 4 regional Republican
conferences in which the RNC will assist in conducting. Also the RiC will
conduct a professicnal staff conference to bring the latest professional
political techniques to the various staff members of the state organizations.

VOTER IDENTIFICATIC! PROGRAM (VIP) - A majority of the above-
mentioned activities are a1r\ct1/ related to the VIP Program, which is
the comprehensive plan being developed to utilize vote history data,
socio-economic data and past and current public opinion survey data to
identify key arcas 1n whichitarget campaign resources for the '72 presi-
dential election. Uhen developed, this program will provide Republican
political decision- maker: with, one of the most advanced and comprehensive
tools ever developed for resource allocation for the campaign.




RESEARCH

The issue development area has been involved in the
production of a series of reports on Administration accomplishments,
programs and initiatives. Reports have been issued on the economy,
revenue sharing, health, government reorganization, welfare reform, the
cancer cure program, etc. In addition, a series of baékground reports for
speech use viere prepared on foreign affairs, the first two on Vietnam and
the Middle East.

The unit méintains current files on all public opinion
polls issued by public polling concerns. A weekly "poll report" is issued
on all politically relevant polis of the preceding week and a special
monthly report is issued to state party organizations. .- -

The unit maintains working files on election data,
election laws and demographic material.

The backbone of the issue research unit is the microfilm
retrieval system. The unit received 100 daily mewspapers and periodicals
and prepares them for input into the retrieval system. This section
distributes news clips of politically relevant information to RNC and
¥hite House personnel déily.

The retrieval system contains about 150,000 documents
on the Nixon Administration along with major files on public opinion,

black newspapers and the National Democratic party.

The Research library is a good current political reference

source with nicrofilm files back to 1960.
The opposition section of the division gathers and

synthesizes factual information on national Democratic figures. The staff



has the capacity to document the positions and statements of leading
Democrats on all major issues. The microfilm system contaiﬁs almost
100,000 documznts on Democrats.

The Data Processing section of the Politcal/Research
Division assists in the maintenance of Committee operations currently
using the computer and provides technical guidance for the development
of new uses of the computer. Principally, it is involved in the
gathering, assimilation and analysis of a wide variety of political
information in computer form. This includes computer tape files con-
taining ten years of election results, 1970 Census population and
housing information and a large number of names of individuals and
organizations throughout the nation. Plans are being made to gather,
record and relate a considerable amount of survey data to the election,

Census and individual information already on computer tapes.

et m



POSITIONS

Co-Chairman and Deputy Chairman
Division Director & Special Assistant
Assistant Director & Exec. Assistant
Admin. Assistant

Executive Secretary & Supervisor
Secretary Level II and III

Machine Operator & Technical Clerk

Secretary Level I & Clerk

YEARLY

HINTHUM

$ 30,000
18,000
14,000
10,000

9,000
7,000
5,000
4,000

YEARLY

$ 40,000
28,000
25,000
18,000
15,000

9,000
- 8,500
7,000
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1CDLQNC3,
I\J’WLiC)zz al .,
Commitse. June 10, 1971
MEMORANDUIT TO: TOM EVAHS »
et
FROM: BARRY MOUNTATH }/)

B

Dwight D. Cisenhower Nepublican Center: 310 First Street Southeast, Washington, D.C. 20007, (202) 424-65

: As a result of our meeting on Monday,
several questions were raised conce1n1ng operations here at the ‘ationa]
Committee and additional information was requestcd concerning our curre
and projected financial situation.

In accordance with these requests I
have attached the following information:

1) An explanation of the increase in
Administrative costs and of the decrease in operating costs;

2) A cash prOJect1on analysis 1isting
monthly expend1tures and projected revenue for the months of June throunﬂ
December, 1971; and,

3) A current monthly expenditure
analysis.

1 have also attached information sheets
showing the functional structure of the RNC, the RIC operating costs for
1971, the total RIC budget responsibilities for 1971 and the projected
expenditures of the *NC aimed solely at re-electing the President.

In summation, I would like to emphasize
several items discussed on Monday.

First, the RNC is operating on a pre-
campaign schedule. We have initiated and assumed ICSP0H310111t” for
SOVAYd] major programs directly affecting the re-clection er.or s of
the President. These programs are individually listed on the attached
chart and total approximately $980,000.

Secondly, steps have been taken to cut
expenditures within the RHNC operating budaet. The total nuxoﬂr of em-
ployees has decreased since January 15 when the present RiC dministration
took office. A frecze has beon levied against’ u11 salary increasc< for
employces making over $10,0C0 and only a few minimal increases have
been grantad to cmployees under this level. Operating overhead has been

o

n
)
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TOM EVANS -2- June 10, 1971

reduced to the bare minimum. A system of priorities has been established
and programs not considered priority have been indefinitely deferred.

The UWhite House has also given us full cooperation by setting priorities
and guidelines in order. to control spending.

) However, even with these savings which
have and will continue to be realized, the RNC is in serious financial
difficulty. The nead to repay the 1968 and 1970 campaign debts, totaling
$1,200,000, will absorbd revenue which otherwise could have been directed
to RNC programs and.operating costs. Furthermore, revenues for 1971 are
falling short of the projected level and at the current rate will not
meet the $5.9 million level mark set in December, 1970.

I would like to add that we have had
full cooperation from Rob 0dell and the Finance Committee in preparing
these reports and althcouch they admittedly say that their revenue pro-
Jjections are conservative, the figures -listed present an objective pic-
ture of our current situation. ' :

In conclusion it is essential that
we reccive early financial relief in order that we may continue our =~
present program which is budgetad and operational at $998,000.over the -
original mid-December figure of $3,011,000. The addaitional pre-
campaign figure of $898,C00 relates to programs developed and already
implemented by the three Deputy Chairmen with your approval and endorse-
ment as well as that of Chairman Dole and Co-Chairman Armstrong. Finance
Chairman Milbank and his staff have been made fully aware of all de-
velopments since the inception uf the budget review in late February,
1971.

cc: Chairman Dole
Co-Chairman Armstrong
Chairman Milbank

kg/EBH
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ADMINISTRATION DIVISION BUDGET INCREr\éE OF $183,000

A)

Three new departments have been included in the Administration
Budget for 1971. These arce 1) the Patronage Department which
has been established to expedite a system of merit and reward
for loyal Republicans and for Independents and Democrats loyal

"to the President. This office works closely with the White House

C)

D)

in locating deserving individuals and prescntly consists of a
Director and threce staff members; 2) the Sccretarial Pool which
will consist of 4 secrctaries with superior skills whose purpose
will be to backstop the sccretarial necds and demands for the
Executive, Political and Advisory Board departments. This staff
will reduce the number of personal secretaries assigned to each
of the above areas; and 3) a Correspondence Section which will
not only facilitate present correspondence demands of 600 plus
letters a week, but also provide the capacity for handling greater
demands during the campaign. $ 80,000

Salaries and the payroll burden have been increased due to the
reclassification of accounts rather than from additional personnel.
In previous years, the Division's director and his immediate

staff were charged against the Executive Division. This year,
howcver, they were classified under their proper heading.

There are, in fact, two less employees in the Division than there
were in January, 1971 and the entire Division covers seven areas -
General Administration (reception, maintenance, and the Deputy
Chairman's office); the Comptroller's office, Mail and Printing,
Telephone Operations, Purchasing and Supply, Patronage and the
Secretarial Pool. §;__§_O, 000

The Professional Services budget was increased to provide pro- =
fessional assistance in modifying our accounting system in pre-
paration for the 1972 campaign. This budget category was also
increased to meect the additional security requirements created

by the location of our new building. $ 35,000
The remaining increase was caused by increascs in a number of

sundry areas suci. as telephones, office supplies, xcrox equip-
ment, printing, ctc. It should be noted that a large portion of
this should be charged to other divisions, but for practical account-
ing purposcs is absorbed by Administration. $ 18,000

PO SNUSO—
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OPERATING COST DECREASE OF $234, 000

A)

B)

C)

D)

In 1970 the cost for modifying and redesigning
plans for the Eisenhower Center, along with
decorating and furnishing costs, was substan-
tial. However, although much of the work is
still uncompleted and was originally scheduled
for 1971, we have limited such improvements
to essential minimums and still satisfied
immediate needs.

The RNC airplane was sold realizing a major
cost savings.

Reductions have been made in travel and entertain-
ment expense. "

A thorough study was made of prinling and du-
plicating costs which resulted in a new system °
of metering. These changes will save the RNC
over $2,500 per month.

Total estimated savings “ $234,000

RO —
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\ REPURLICAN PARTY HEADQUARTERS
CASH PROJECTION
Beginning Estimated Projected Projected
Cash Balance Revenue Expenditures Cash Balanc
JUNE + $ 502,227 $ 300,000 $ 272,922* © $ 529,305
JULY 529,305 110,000 290,522* 348,783
AUGUST 348,783 140,000 272,922% 215,861
SEPTEMBER 215,861 780,000 964,511%
: 212,500%* [181,150]
, " OCTOBER [181,150] 75,000 680,236%
(\; ) ‘ 212,500%* [998,886]
p : o Lo
NOVEMBER [998,886] 25,000 631,836* -
212,500%% [1,818,222]
- DECEMBER [1,818,222] 25,000 477,829%*
212,500%* [2,483,551]
TOTAL $ 1,455,000 " $4,840,778 $ (2,483,551 ]+
Total Excluding Debt Payments*** 1,455,000 -  $ 3,590,778 $ 1,633,561

* RNC, RNFC & Auxiliary Operations
*%  Projected payments on campaign deficit
**%  Campaign deficit is presently $850,000

NOTE: Because of the present shortage of cash, we are deferring all bills not
requiring inmediate payment. The expenditure increases for September,
October and Movember, therefore, reflect our intention to liquidate the
accumulation of these deferred obligations,

+ Variance will not exceed plus of minus 7% of $ 2,483,551
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ESTIMATED REVENLUE

JAHUARY 1 - MAY 31  JUNE 1 - DECEMBER 31 TOTAL

RN ASSOCIATES, ETC. $ 737,086 $ 385,000 $ 1,122,086

SUSTATHING 2,206,794 ' 1,070,000 3,276,794
LY
MARCH DIRRER 420,321 -0- 420,321
Y ’ 6
-~ TOTAL 3,364,291 $ 1,455,000 $ 4,819,201%~

* Actual revenue budgeted for 1971 is $5,807,345

St o, v
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REPUDLICAN PARTY HEADQUARTIRS
Uncommitted Cash Dalance
May 28, 1970 - 1971

Increase/

1970 . 1971 " (Decreasec)
REVENUE |
Uncommitted Gash January ] $ 648,529 $ (354,781)  $(1,003,310)
Contributions 3,814,873 3,364,201 (450, 672)
Cash Available : $4, 463, 402 $3, 009, 420  $ (1,453,982)
EXPENDITURES
Expenditures 1/1 - 5/28 $ 3,106,536 $ 2,848, 406 $ (258,130)
Uncommitted Cash Available
May 28 $1,35(_)‘,_§£§)_ S 161,014 \$(l,195,852)

SOURCES OF CONTRIBUTIONS JANUARY 1 - I\'IAY 28k
] .
Increase/

1970 B 1671 - (Decrease)
RN Associates $ 1,202,712 $ 585,313 $ (617,399)
Sustaining . 1,787,515 2,2(_)6,_794 419,279
Campaign Program§ | 95, 686 89,876 ‘(5,810)
March Dinner | 562, 004 420, 321 (141, 683)
Speakers Commissions 157,412 32,151 (125, 261)
State Payments 3,486 -0- (3,486)
Special Projects/Miscellancous 6,058 29, 746 23,688
TOTAL CONTRIBUTIONS ' iiﬁ}4.,8"73 3 3,364, 20_1_ $ (450, 672)

¢ includces debt repayment of $350, 000
% Source {rom May 28 receipts & expenditure sheet
bj i Iy
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ANALYSIS OT PROJECTED CASH DEFICIT

December 31, 1971

Amount
Reductions in Revenue
Revenue budgeted for 1971 } $5,807,345
Revised Revenue Estimate for 1971 4,819,201
Total Reduction in Révenue $988,144
Budget Increase
Revised Budret
RRC $4,009,522
"White House 500,000
* Campaign Debt 1,200,000 _ s
RNFC 1,159,315
6,868,837
Original Budget 5,870,345
» -~
Total Budget Increase 998,492 -
Cash Deficit January 1, 1971
Negative Balance Uncommitted
Cash January 1, 1971 ) ; ' 354,781
Unbudgeted Items
Citizens' Comnittee 52,000
Filﬁ ~ President's Accomplishments 100,000
152,000
Projecction Difference - (_9,8606)

$2,483,551

NPy

ety



REPUBLICAN PARTY NATTONAL READQUARTERS

Current Months Oncration

June 1971

Salarics . $166,000
Rent 18,237
Telcphone 14,000
Postage 43,000
White House Support ) 8,500
Airlines 4,000
Retirement 715
Employce Benefits 5,700
Professional Fees o 7,770
Miscellaneous __ 5,000~
272,922
Deferrable Costs ‘
RNC Other Costs 123,182
RNC Support * Ro Debt Retirement 8 31,200
RIFC Progpram Costs 63,800
. Total 496,104
Debt Retirewment » 120,400
616,504
Monthly Costs Mbnthly Costs
Not Including : Including
Debt Retireuwcnt Debt Retivement
June $496,104 $616,504
July 519,929% 640,329%
August 528,929 649,329
September 741,329% 861,729%
October 450,829 571,229
Noveuber © 375,829 496,229
Decewber 477,829 607,429
Total $3,590,778 ‘ ' $4,640,778
Includes Payments Due on Filn
Without Debt with Debt
Retirewment Retirenont

Averaze Expenditures Per Month $512,9068 $634,397

(IS S



TOTAL RHC BUDSET RESPONSIBILITIES

1970
Expenditures % of total

RNC Operations $ 3,565,408 48.0%
Debt Reduction 387,965 5.2%
RNFC 1,827,732 24.6%
Auxiliary

. Support o 395,778 5.4%

_Direct Uhite ‘
House Support 1,242,065 16.8%
TOTAL ’ $ 7,418,948 100%

1971

Expenditures

% of total

$ 3,687,825
1,200,000
1,159,315

321,697
5

500,000

$ 6,868,837

53.6%
12.5%
16.9%

4.7%

7.3%

100%
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PROJECTS AIMED SOLELY AT

RE-ELECTION OF THE PRESIDENT

FIELD OPERATIONS

ACQUISITION OF BASE FILES

FILM - PRESIDENT'S ACCOMPLISHMENTS
POLLS & SURVEYS

R & D OF COMPUTER SOFTWARE
CITIZENS' COMAITTEE |
EXPANSION OF ISSUE RESEARCH CAPACITY
OPPOSITION RESEARCH - FIELD FORCE
TV & RADIO

OFFENSIVE SCHEDULING

TOTAL

a7

BUDGET

$ 143,404
275,000
100,000
140,000

40,000
-52,000
35,000
30,000
93,000
15,000
$ 9%3,493

PSS R—
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EXECUTIVE

POLITICAL

- COMMUNICATIONS

RESEARCH

ADMINISTRATION
OPERATING COSTS

TOTAL

7

RNC OPERATIONS

Expenditures

1970

$ 661,131
841,867
598,855
303,660
452,974
701,911

$ 3,560,400

% of Total

18%

2
v

17%
9%
13%

209

—

100%

1971

Expenditures % of Total

§ 537,485 16%
792,659 ~ 21%

682,175 199
520,871 145

® 636,141 17%— .
467,53 13%
$ 3,687,825 100%

PSS
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FUNCTIONAL CHART RNC

EXECUTIVE COMMITTEE

B. [ole Chairman
A. Armstrong Co-Chairman
T. Evans Co-Chairman
FINANCE COMMITTEE -=m==mecesemm——w- ADMINISTRATION & ORGANIZATION weceecmmmeccccmeecmeacn
) o .T. EVANS, CO-CHAIRMAN
J. Milbank, Chairman i
P. Wilson, Co-Chairman P\ COMMUNICATIONS
B. Cdell, Director - q2y L. Tofziger, Ueputy Chairman

i

3

4

ﬂ RESEARCH & POLITICAL ORGANIZATION
E. Debolt, Deputy Chairman

ADMINISTRATION
3. Mountain, Deputy Chairman

j CONVENTION
! i J. Good, Director

R.G.A.
J. Galbraith, Director

WOMEN'S ACTIVITIES &

SPECTAL PROGRAMS

A, ARMSTRONG, CO~-CHAIRE
{
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1

\ _IM.F.R.M., Y.R., C.2.
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MEMORANDUM
THE WHITE HOUSE

WASHINGTON

June 17, 1971

MEMORANDUM FOR: H. R. HALDEMAN
FROM: GORDON STRACHAN [~
SUBJECT: RNC Delaware Study

Tom Evans has directed Ed DeBolt to spend $35-40,000 studying
the effect of selective media and campaign devices on voters.
Canvass polling of test and control precincts will attempt

to assess the impact of targeted approaches to voters by
direct mail, telephone, and door-to-door personal persuasion.
The test is described in some detail in the Draft Memorandum
attached at Tab A. Magruder will advise the Attorney General
of this project sometime next week.

Rose Woods sent you a memorandum on June 92 suggesting that
a survey be conducted in Delaware. Her memorandum with
backup is attached at Tab B. A suggested response to Rose
Woods for your signature is attached at Tab C.

Attachments



DRAFT OF MEMORANDUM
TO: Bob Marik

FROM: Ed DeBolt

SUBJECT: Delaware Test
PURPOSE

The purpose of the RNC's Delaware Test is to prove that voter
percepticn of President Nixon can be .changed or fortified by utilization
of selective media and campaign devices. Delaware's modest size and proximity
to Washington makes for ease of supervision, low expenses, and relatively
inexpensive computer utilization. The test sample is a microcosim of the
Northeast, in that it has an urban area (Wilmington), a supurban ring and two
rural counties.

TIMETABLE

June 28: Precinct-by-precinct vote profile analysis will be completed. From
this analysis areas of Republicans, Democrats, and "ambivalents" will be
identified and displayed visually. The RNC will complete a precinct socio-
economic analysis that will locate areas of voters with a potential fo
support the President based on Census date (lst and 4th couni) such as:
income, race, housing, education, efc. A state-wide survey commissioned by

a Delaware group will be completed and the resulfs will be made available to
The RNC. ~

July 8: An in-depth precinct canvass will commence. Utilizing the precinct
and socio~economic analyses and the state-wide survey recults, approximately
five weathervane, thirty test and thirty control precincts will be canvassed.
Approximately one hundred interviews will be conducted in each precinct. The
test questions will be developed and the technical supervision will be conducted

by Market Opinion Research.

July 20: Utilizing the results of the target precinct canvasses, the first of
twenty to thrity tests will be put into the field. The RNC is currently
developing the methodology for these tests which will include direct mail
techniques, utilization of telephone banks, door - to - docr programs, printed
flyers and other communication techniques professionally designed fo present
the President and his programs in a way to favorably stimulate a prospective
voter.

September: The test, control, and weathervane precincts will be recanvassed
to assess the impact of the twenty to thirty media and campaign tests.

MANAGEMENT

The RNC will be responsible for all aspects of the Delaware test including
management and recruitment of personnel fo carry out the test goals.




June 9, 1971

MEMORANDUM FOR BOB HALDEMAN

FROM: ROSE MARY WOODS

John Bucci who, you will recall, is with the Pennsylvania
Opinion Poll, has written me as per the attached letter.

I am enclosing the copy of his booklet which he sent to

the President and call your attention to his remarks con-
cerning a survey in Delaware, since I do not know what, if
any, plans are made for this type program at this time.

Attachments



copy of handwritten letter

Dear Miss Woods:
I thought the President & you would like to have copies of

our newly issued booklet.

We feel it can be very helpful.

Best wishes - also tell the President it would be very
valuable to conduct a survey in Delaware at this time.
Mr. Rollins usually arranges for. this.

Sincerely,

s/ E. JOHN BUCCI



June 9, 1971

Dear Mr. Bucci:

Many thanks for sending along a cony of
your newly issued booklet, "What Really
Dacides An Election.'" As you recuested,

I have passed alone to the President the
copy which ycu enclosed for him. I

will 2lso pass my copy and your comments
about the importance of conducting a survey
in Delaware along to the appropriate people,

With all good wishes,

Sincerely,

Rose Mary Woods
Secretary to the President

'?i

Mr. E. John Bucci
Pennsylvania Opinion Poll
P. O. Box 266

Swarthmore, Fennsylvania 19081

——bc: Bob Haldeman w/incoming.



MEMORANDUM

THE WHITE HOUSE

WASHINGTON

June 17, 1971

MEMORANDUM FOR: ROSE MARY WOODS

FROM: H. R. HALDEMAN

Your memorandum of June 9 described John Bucci's suggestion that
a survey be conducted in Delaware.

The RNC is currently involved in a rather massive Delaware survey
research project. The initial work has been completed and the
questionnaire should go into the field in July.

I will see that you receive the results upon completion of the
project in September.



June 17, 1971

MEMORANDUM FOR: ROSE MARY WOODS

FROM: H. R. HALDEMAN

Your memorandum of June 9 described John Bucci's suggestion that
a survey be conducted in Delaware.

The RNC is currently involved in a rather massive Delaware survey
research project. The initial work has been completed and the

questionnaire should go into the field in July.

I will see that you receive the results upon completion of the
project in September.

GS:elr
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a survey be conducted in Delaware.
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research project. The initial work has been completed and the
questionnaire should go into the field in July.

I will see that you receive the results upon completion of the
project in September.

GS:elr
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FROM: H. R. HALDEMAN

Your memorandum of June 9 described John Bucci's suggestion that
a survey be conducted in Delaware.

The RNC is currently involved in a rather massive Delaware survey
research project. The initial work has been completed and the
questionnaire should go into the field in July.

I will see that you receive the results upon completion of the
project in September.
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FROM: H. R. HALDEMAN
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guestionnaire should go into the field in July.

I will see that you receive the results upon completion of the
project in September.
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MEMORANDUM

THE WHITE HOUSE

WASHINGTON

June 17, 1971

MEMORANDUM FOR: ROSE MARY WOODS

FROM: H. R. HALDEMAN

Your memorandum of June 9 described John Bucci's suggestion that
a survey be conducted in Delaware.

The RNC is currently involved in a rather massive Delaware survey
research project. The initial work has been completed and the

questionnaire should go into the field in July.

I will see that you reczive the results upon completion of the
project in September.



MEMORANDUM

THE WHITE HOCUSE

WASHINGTON

June 17, 1971

MEMORANDUM FOR: ROSE MARY WOODS

FROM: H. R. HALDEMAN

Your memorandum of June 9 described John Bucci's suggestion that
a survey be conducted in Delaware.

The RNC is currently involved in a rather massive Delaware survey
research project. The initial work has been completed and the

questionnaire should go into the field in July.

I will see that you receive the results upon completion of the
project in September.



WHAT REALLY DECIDES

AN ELECTION
THE SIX KEY FACTORS
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THE WHITE HOUSE
WASHINGTON i

January 6, 1971

MEMORANDUM_FOR:.
H. R. HALDEMAN - - -

.

I think it important that the President

see this.

PAT BUCHANAN
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THE WHITE HOUSKE

WASHINGTON

EMORANDUM FOR:y ™ 7 7 THE PRESIDENT
FROM: PATRICK J. BUCHANAN

TROUBLE ON THX RIGHT

We have a serious-political pr oblem'deve;oping on the ‘%idh't.

Iy

For some months, the America
Jeff Bell, the old YAT crowd, Bill Ru sher et aiia -~ the
Reaganites at the Miami Convention) has been harb
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growing cynicism foward the Administration.” The disaffection
has now spread to include a majority of the younger conser=~
vatives. 'Lately, it is being given national publicity through
Evans. & Novak; now Thimmesch, and, coming up, David
Broder. Originally localized, the infection is spreading and
now being broadcast, through the press, to.the.party .  _ _
structure nationally,

We should anticipate some severe criticism of the Administration
at the Annual Conservative Awards Dinner -- which will bring
together the entire leadership of the Conservative Movement in

[l D O S
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Briefly, a list of the on-going-and new grievances against the
President and the Administration would include:

1. The President is adopting & liberal Democratic
domestic program, indistinguishable from what an Ed Muskie
or Ed Kennedy would propose ~- and the President's ability tc -
drag the GOP along behind his proposals makes him a more
effective '"President Liberal'' than any Democrat could possibly
be., (The Stewart Alsop column, in Newsweek, attached,
was especially damaging in this regard. ]
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2. The Right, which had felt that RN was luke~warm about
FAP, and "understood, " now finds the President 100% commiitted
to the program; they see a verbal abandonment of the "workiare"
abpect of FAP; the President pushing a national health ingurance

program of the kind conservatives have fought {oxr years, and .

4

GCCLVELY pursuing a "full employment budget" waich will aw;oermel\/

produce deficits that violate the First Article of GOP Dogma
{"balanced budget'') for forty years. (In this light, while some.

i
of the more knowledgeable and saphisticated R¢ uub;lu.ans can

appreciate the need for economic stimulation, “n the form of == o

icits and "full employment budgets,' one has to think the
ttle old ladies who work in the o;ecmcbb are going to be

ki

el AP

'ﬁo;ahzed by an approach, thal seems o say while ta
mocratic deficits were evil, this new Rx.pub“ca n defi
ood, Similarly, with other Administration initiatives in
social arena, these would have been considered a few years

back as hemlock to a good many Republicans -- a“d we have to
be aware of the perplexing impact they are certah
our folks in the hinterland. '
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3. There is no identifiable conservative leit in a policy-

s .

" making position in the Wixoo-Wihite-Hous ei -~ Every-conservadive————
remaining, is in some form of liaison or P.R. position; thus

the hope of a '"conservative alternative'" in damestic policy is
groundless. This complaint has been made with increasing’
vigor since the departure of Arthur Burns. The original "balance
in the White House staff is now felt to be gone with the departure
of Burns and Harlow, and the arrivals of Finch, Rumsfeld, Schultz
and MacGregor. Further, a general sense of despair over this
situation is traceable to the fact that the domestic structures are
now frozen for the duration. Ehrlichman's shop is seen as a —

smaill-group of pragmatic technicians-who -canteach it either
way; Schultz' operation as Budget 2ureau career types who have
S

aiways leaned to Big Government and st slutions; and the
Cabinet Departments as dominated, in the lower policy-making
areas, by liberal hold-over in the bb. ucracy. Thus, the

ca
opticns. that corae up, are solely ''liberal" in orientation -- and

“(D"‘ﬂ

p.lu

thePresident no longer has -another-!'point of v et

g



4. One of the constant complaints heard is that RN
“takes the conservatives for granted; ne coesn't think we
have anywhere else to ge.! They {eel that they are the dominant :
force in the Repubhccm Party; yet, the President seems sensitive
to them only at election times; they fecl themselves to be the ;
"niggers of the Nixon Administration." While they get the
"rhetoric)' the liberals within the party get the policies and
programs. Further, they view the President as ever solicitous
of the points of view and sensibilitfies of the leil and the media -- !
but not so much so of the Right, Their coacluzion is more and
more that the squeaky wheel in the Nixon Acun#n,.w
the grease -- and there are a variety of plans floating about
for them to start squeaking publicly.

o

5. One of the problems emerging is that the pa::ty pecple
the workers, the backbone of the Nixon gupport £ wenty ye“rs
must be increasingly disheartened by {z) the liberal activist
domestic policy of the Administration being pushed so strongly and
(b} the reports coming increasingly {rom columnists of conserva-
tives, party people, and even Republican uongressmen and
Governors disenchanted with the Nixon White House. - Without

the party, without the basically conzervative workers enthusiastically
and energetically behind us, 1972 will find us in ''deep kimshee."

{

Other points that should be noted:

A, The Evans-Novak column indicating that Reagan was
black-listed from a White House esteblished international meeting
was damaging, in that it re-fuels the sub-surface talk of a
Nixon-Reagan coolness, in the face of Nixon-Rockefeller warmth.

B. While Buckley's influence nationally is.enormous, ... _
his influence among the hard-core right politicos 1s belng
diminished, and we cananct count on nis bringing them over. Sowic
of them are caustic -- and Buckley gets a bit of the same conatant
criticism that conservatives in the White House do -~ that they've

'gold out."

|.\



a
d isappointed, Kilpatrick expressed the same {eeling; and half &

C. The only criticisms I have received of RN's performance

. LR ] R LS T ™ o Y

the other night are from the me;""m'epor‘ucuy, Buckley w

(&N

ozen or more conservatives have czlied saying that while
he President helped ;mnself‘naulonmlj, conservatives were

appa alled at the new emphasis on FAPR {away {ram incentives
nd
Ad

et

oo T m e e .,1‘,'.
i towards “"helping minorities, '} the comment about Kent State- — - - - - -

and Jackason State as.though the Administration ware wommehow j
connected and the enthusiasm with which RN seemed to speak of !
his "'fall employmen* budget, ' an "expansionary ‘pudce» ... a pudget |

4 _pa .
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D, There is serious talk heard now among conservatives . .
to urge Governor Reagan to begin to become a fogcal point of public
opposition to the President's domestic initiatives. Some consecrvatives
close to Reagan don't believe he will move in thig direction -- as he
is basically not that type. But, at the Awards Dizner, the one
annual gathering of the most important conservalives, these kind-- -~
of things are certain to be talked up -~ and promoted,

E. These are sentiments being picked up from the conser- .
vative right with which I have some communication, One would
imz gine that they are also prevalent on the Hill -1- and the President :
should take some soundings {rom his own peOple to ascertain if :
this is not so. :

bl

¥. Having investigated the Evans-Novak.column thing as

in Qcilc-&t Vil e e o e QA FE N se e e e i e e e e ]

requested, I am unable to learn who made the quotes -~ but have. .. .
been told repeatedly they are not unrepresentative of a general
mood out there. 'e

Buchanan's View and Thouphts

<

The situation on the Right is as bad as I have known if, since joining
RN, Some of the departing Right, zre not coming back -- giventhe _ ... .

.

nature-of-the new domestic progr—am. ~But we have to act to retain.
the allegiance of those drifting off; to retain the support, at

least occasion, of the writers -~ who are now mcreasmgly dubious.
Also,..we have to take the steps to stop this congtant bickering in



the press within the Party and on the Hill -~ about the President
not caring, or not consulting, or not listening to the Congressional
and Party Regulars,

How this last is done is a problem for our Congressional and
political people.,

Some suggestions on all these matters:

(2} The need to bring the Congressiocnal wing of the Party -

"in"on the take-off of these domestic programs we -are contemplating; - . ... .

let the President hear their views-on-FEIP before it goes and we
demand their backing.

{b} There may be a need for RN to get together with the
party types on their visits to Washington; and to take a more
active role in putting down the complaints that lead to all this
negative leakage in the press., |

v

(cj The Conservatives need to be mt on notice that their

- policy alternatives, their program suggestions, from without-can - - ...

get a hearing within. Right now, it is felt there is no conservative
programmatic recommendations that can get a hearing in the policy-
making procedures of the White House.

(d) There may be a need for the President to bring an
identifiable ""conservative' in at the Rumsfeld-Finch-Ehrlichman
level -- who can be visible as a voice of the Right to which the
President will listen, and to whom the Right can take their  _ .
complaints.

(e) While the President's decisions and directions
domestically may be locked in -- perhaps there can be more media
emphasis, in terms of speeches and statements and appearances --

on the "Conservative' side of the RN policies

A foreign policy speech, which explains the need for
greater defense expenditures based on Soviet activity and Soviet
spending -- would be most welcome. A presidential, or White
House emphasis, on what is being done for the Veterans of
Vietnam -- which is considerable -~ might be helpful. In short,



"while recently RN has been given public emphasis to the "liberal™ -

side of the Administration, a corresponding emphasis on the
"conservative' side of the Administration could help with the
party folks and the country.

(f} The President might himself meet with a representative
group of ideological conservatives -- in the writing community,
in the Congress ~-- to hear out their grievances, Many I am sure
having been out of power and favor in Washington for so long,
want to be an integral part of the Administration. Given the
opportunity, they become the best defenders oi the White House
in the conservative community we har e.

This having been "out" for so long is one reason wiay
conservatives can so quickly adopt a posture of opposition -- it
iz a role in which, frankly, many of them fecl most comfortable.
As Bryce once told me, "We have to retain all those guys on
the Hill; for ten years, they've been conditioned to bite anything
that moves at this end of Pennsylvania Avenue,’

(g) Some reports from within indicate that RN plans .

to do no party meetings whatsoever this year -- not the GOP
women, not the Young Republicans in the East Room as last year, etc.
ifeel this would be a great mistake -- since no one condemns

RN for being a party leader; that is a natural and. ﬂxpevted role. I,
for a President. What'the media objectionTig, 'is to the pariis amimq"* T

of the campaign.

(h) Many of the conservative objections to Administration
policy have been and are being refuted on the grounds that
conservatives rarely come up with Vprograms" of their own o

Q.
0

present to the President. They recognize this fo a great degree -~
the ldea of a conscrvative Brookings it‘ always mentioned; and

L2

enthusiasm for this kind of idea from the President in a meeting
with conservatives like Buckley would be most useiul. It is
something which needs to be done; it is a conservative short-

coming which the Right recognizes,

i

H

i
1
i



Finally, I think the problem contains enough potential harm to
the Administration, and its future, that Ifeel that RN should
draw the views of other conservatives within -- on all these
subjects; people like Bill Timmons, Harry Dent, Tom Huston,
Lyn Nofziger, Martin Anderson -- and all the political types

who have lines out.in the.conservative community. . . _. .. . _

4
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THE WHITE HCUSE

WASHINGTON
January 21, 1971

ADMINISTRATIVELY GodN=IbEnNTIAL

MEMORANDUM FOR The Attorney General
H. R. Haldeman

FROM ~Jeb S, Magruder|!

J

tee

SUBJECT ' Reorganization o
National Commit

the Republican

As you have suggested, new blood at the top of the Republican
National Committec gives us the opportunity to make structural and
personnel changes to strengthen the Committee and to enhance the
Committee's usefulness to the President and the Statec Committees.

The RNC has been opcrating in the traditional between-election role
of holding the party together., The emphasis has becn directed towards
organizational and program support for Republican candidatcs. Neither
functional support for the White House nor service support for the
State Committees has been provided by the RNC., Consecquently, much
of the $6 million budget has been dissipated in "'make work' efforts,

’ The key staff members of the RNC have been unable or unwilling

to respond to White House directives. Sometimes, the problem is caused
by Division Directors being '"in over their heads,'" with insufficicnt
technical or managerial experience to provide the leadership or technical
direction required to assure implementation of requests. In other cases,
the problem is caused by many staff members coming up from State
Party organizations and not the President's campaign staff.

Coupled with the continued absence of the Deputy Chairman from
RNC headquarters, these two problems confuscd lines of responsibility
and authority, resulting in substantial in-fighting between Divisions
and generally poor work., The Rescarch Division, for example, was
nol given guidance by its Dircctor and, therefore, was uscd by other
Divisions for various projects, resulting in inadequate rescarch
production. Similar problems producced a wholly incffective Communications
Division,
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. Robert Jungman be replaced as Dircctor of the Research
Division by a broad analytical thinker with some managcment
experience

Frank Leonard be appointed as Manager of Communication
Services

Very little is known about other RNC personnel to make a fair
evaluation., Senator Dole and Tom Evans should asses their needs
early and make the acquisition of top-flight personnel their first priority,

Fred Malek would be able to assist in the recruitment of needed
top-level personnel. Some of these people might be found already within the
Federal Government,

ADMINISTRATIVELY CONIFIDENTIAL
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Mrs. Armstrong assumes control of three functions --
the Women's Division, Special Programs, and affiliate
liaison (NIFRW, YR, CYR, and RGA). If her role should
become more public relations oriented, with a héavy
speaking schedule on appropriate issues (consumer affairs
and the economy, women's role in the 1970's, ectc.), the
operational functions of her job could be placed under the
Political Division.

The Political Division is revamped to give special focus

to Special Groups and to Political Service, An Assistant
Director of the Political Division for Special Groups, as
well as a Manager for each group, should assist to develop
this significant service area,

A special assistant for scheduling and advancing is added

to the Chairman's office to assure proper arrangements are
made for the Chairman's travels, Ron Walker has advance men
available who could fulfill this function well,

A general purpose special assistant is added to Co-Chairman
Evans' office for his personal nceds,

RECOMMENDID PERSONNEL ACTIONS

Since organizational shifts alone will not change the RNC, it is
recommended that the following personncl actions be taken:

a replacélnent for Bob Hitt be found to take over the
Administration Division

Bill Low remain as Director of the Political Division
Gordon Wadc be replaced as Director of the Communications

Division by a creative marketing type of person who also
has broad management skills
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. to provide crcative approaches to selling the
President's programs, For example, brochures
should be developed for the Manager, Heritage
Groups which point out "What the President Has
Done for the " (Polish, Italian, etc.);
arrangements should be made for the President to
be filmed with appropriate Heritage groups in
appropriate places in the course of Presidential,
"non-political' travels,

“. .to develop appropriate positions for attacking the
Democratic Party and its leading Presidential
contenders

. to provide the Chairman, on his speaking and political
travels, with a high-level companion who can speak
with authority to local press and local politicians

4., The Communications Division is broadened from the existing
) ""'production shop' to a creative marketing division with
‘ strengthened media services, the addition of a Special Groups
feature desk and a speech writer, the tying together of
all productions (publications, brochures, films, etc,) under
a Communications Services Group, and the addition of a
separate Direct Mail operation. With the increasing
importance of direct mail, this operation should be separate
and provided with the necessary resources to expand,

5. The Research Division retains a statistical research scction,
but loses data processing to the Administration Division,
Statistical rescecarch is a creative function, while data
processing is an on-going technical service function. Under
the dircection of the Deputy Chairman, this Division should
supply the Chairman and Co-Chairman with creative substantive
input on issues. '
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special groups, and campaign guidelines, The RNC's strength and
usefulness to both the President and State Committees will depend

directly on its ability to provide such services,

*

RECOMMENDIED STRUCTURAL CHANGES

The RNC is currently organized around distinct program or
operating responsibilities, as shown in Chart I. To shift from this
orientation to mission support and to ensure the limited resources
(50 professional personncl and $6 million budget) are focused on this
mission, the RNC organization should be modified, as shown in Chart II,

1.

Tom Evans, as Chief Operating Officer, becomes primarily
responsible for implementing the RNC mission and for
coordinating all Committec activities through Mrs, Armstrong,
a Deputy Chairman for Political Affairs, a Deputy

Chairman for Communications, and four Division Directors,
Tom LEvans' desire to be "Mr, Inside', his take charge attitude,
and his proven managerial skills make him particularly

fitted for this role,

The position of Deputy Chairman for Political Affairs is
retained. However, its function shifts from principal
operating officer of the Committee to political service and
get-out-the-vote functions (Administration Division and
Political Division), This Deputy Chairman is to implement
the RNC's mission of providing organizational and technical
support services,

The position of Deputy Chairman for Communications is created
to implement the RNC's mission of developing and implementing
a creative information and education program, The Rescarch
Division and Communications Division, which many pcople

have previously urged be combined, arec linked under this
Deputy Chairman., The prime functions of this officc are:

. to give the Research and Communications Divisions
proper dircction to ensure the compilation of
necessary information for appropriate users in

usable form and in a timely manner
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THE WHITE HCUSE

WASHINGTON

May 3, 1971

MEMORANDUM FOR: THE PRESIDENT
FROM: PATRICK J. BUCHANAN
SUBJECT: POLITICAL MEMORANDUM

THE PR CAMPAIGN

We face an increasingly serious political problem in the
rising crescendo of news stories about the "image makers' in
the White House. It reached a new level this weekend, when
Bob Pierpoint went on network television news for the first time
with his theme of "twenty-two image makers' now on the White
House staff, following the three additions, whoare allegedly the
ones counseling the President to make the recent spate of
public appearances. Others are certain to pick up the line,
using the arrivals of Scali and Moore as their take-off point.

Further, both Humphrey and Muskie have touched on the
matter, (HHH accusing us of ""public relations gimmickry) and if
pressed, it could present a sxious problem for if there is anything
that turns off Middle America, it is Madison Avenue.

Secondly, for every minor color item we have moved
into the media, there has probably been one major story on the
""new effort to humanize the President." This latter theme coursing
through the national media is decidedly not to our advantage.
One wonders if the trade-off was worth it between the Barbara
Walters Show /Potomac Nine Interview on the one hand -- and all
the news stories about what we were actually up to on the other,

While I do not have any complete answers to this problem,
I think it is a serious one, which could become quite serious in the
1972 campaign; and herewith some thoughts:



First, we should de-escalate the time and energy and thought
spent on pushing little ""color anecdotes about the President -~ and
shift our emphasis on associating the President with ""accomplishments"
of his Administration. The President did not get here by being warm
and human and witty and charming -- he got here by being capable
and tough and qualified and politically courageous. And if we stay
here, it will be because of those latter virtues and accomplishments --
not the former. I do not recommend that we eschew altogether
telling the press and media anecdotes and stores which flesh out
the President's personality. But if we are relying on that, weare
in trouble. And further the efforts to push these to the press
becomes at once counter-productive, as Ziegler tells me; for the
press room quickly buzzes with the story that we are '"pushing'' these
materials. And they insert in future stories that the "PR campaign"
is geared up again.

Again, in speeches and interviews and backgrounder s, the
colorful anecdote is useful, and should be utilized -- but this
effort should not call forth the present institutionalized effort.
More than one friendly reporter has told me we ""are turning people
off,'" with these efforts.

Frankly, the one in the best position to drop the '"anecdotes"
~about a meeting is Ron Ziegler, or some oificial who has '"'reason' to

be in the meeting ~- where it occurs -- a reason other than there to
write up the color. Example: PJB attends the Congressional leadership
meetings; it is an easy and natural thing to do when asked about that
meeting to relay the anecdotes. But unless it's an extraordinary
incident, a phone call from me to Time to ""tell" them the anecdote

will produce an entry in the "Time File'" to the effect that we are out
pushing anecdotes,.

‘The McGinnis Book leaves us far more vulnerable than we
might otherwise be to this type of political attack.

One concern about press conferences is that invariably the
media zeroes in on '""Vietnam, ' an issue on which every American
has probably made up his mind, and every American is tired of
hearing debated and discussed. Thus, the President's decision
to hold the second conference -- Saturday -- and to focus it on
domestic affairs, was the right one. I'or once, the President
could swing out a little, hit the marijuana thing, hit those who
create "hysteria' in this country by raising the spectre of police



~

state. He could talk about unemployment in Southern California; could
put the needle to Humphrey '""who I am glad is going to support us."

In short the range of opportunities for the President to expand on what
we have done, and what positions we take was a golden one. It is
time the President was associated with his popular political positions,
more often in the press, time we were no re closely identified with
what we have done in the area of environment, etc. All those things
that give the President the "activist'" problem-solving image which
the liberal press has made the sine qua non of the successful
President.

We ought to find out the major concerns of the American
people, ''their issues' and wed the President's public appearances
to those concerns. Surely, the President's appearance at Pendleton
was directly consistent with this. We ought not to make the mistake
of thinking "our'" issues, i.e. revenue sharing and reorganization,
are the concerns of the public: we should find out for sure the
concerns of those national communities, ethnic, racial, political --
and associate ourselves with them. Again, this does not argue for
abandoning our ''six great goals' at all -- these have given us the
stamp of an activist progressive administration; but if we are to
rally great enthusiasm for the President, then we must closely
identify with issues where their enthusiasm resides. One
example: As of this point (9 a.m. Monday) certainly the capital
city and perhaps the country's point of concern is the hell-raisers
in Washington. As of now, the President should be given the credit
for sweeping out that park; the President might well make a
public gesture to the Washington Police and the troops who have
done a first-rate job of police work.

Just a guess -~ but we ought to be prepared for some in-

d epth pieces on the President's "public relations men.' The press has

been sniffing around this story for somie time; and my guess is that,
with Pierpoint's piece and recent arrivals, we can expect some along
these lines.

Finally, Ithink that what we have to sell is competence, not
personality, a strong capable successful President, not Mr. Nice
Guy. We should make every effort to destroy the myths about the
President that have been created over twenty-five years -- but
we should not depend upon this to see us through., We should recognize
that the people have an impression about the President built up over
years and decades of time ~-- and twelve months is not going to change
that impression perceptibly. '



Attached is a clipping by a normally hostile John Pierson,
a fellow who generally finds it next to impossible to write well
of us -- yet, he has something here.

PATRICK J. BUCHANAN
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THE ATTORNEY GENERAL
WASHINGTON

April 19, 1971

Personal and GCenfidential

TO: Bob Haldeman

FROM: John Mitch ,
RE: Attached

Attached is the proposal of Bill Brock concerning
which I spoke to you on the telephone last week.

I subscribe completely to Brock's concept of where
the Nixon youth votes will come from and propose to recom-
mend that he proceed with his proposal unless you have
reservations,

Bill Brock's activity should, of course, be
coordinated with whatever Bob Finch will be doing in the
youth area out of the White House.



DRAFT PROPOSAL - YOUNG VOLUNTEERS FOR NIXON

I would like to begin now building a "'Young Voluntecers for Nixon"
campaign team.

As a partisan of this Administration, I have reached the end of my
rope with those political jeremiahs whose myopic and occasionally paranoid
view of current problems is allowed to obscure the obvious need for a unity
of purpose and planning today so that we may enable the President to achieve
his deserved mandate in 1972, 1It's time to get back on track.

My request is predicated upon five perceived conditions: First,
that there exists within the>18 to 22 age group a potential of more than 5
million votes for Richard Nixon: second, that potential exists regardless of
any existing philosophical and party lines; third, it is dependent more upon
the magnitude and quality of our efforts to obtain it than upon any other single
factor; fourth, there exists today no organization or method, either at the
state or national level, to achieve this goal; and, finally, I believe in
Tenncssee we established a design which can be implemented on a national
basis to do so.

Attached hereto as Appendix I, is a short survey of my "Young
Volunteers for Brock' organization in Tennessee in 1970. While obviously
sketchy, I believe it will give you an indication of the kind of effort which
can be made in virtually any state in the Union.

Appendix Il is a broadly stated design concept for implementation
of a national "'Young Volunteers for Nixon' campaign. Essentially its
objective is to achieve the mobilization and coordination of more than 500, 000
new workers for the President in this particular age group. While I hope

the attached addenda will speak for themselves in program terms, I think
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it is important to establish at this point the feasibility of such an operation
(the desirability of such a goal is obvious).

Based upon my own experience, this generation offers fantastic
potential for the Republican Party. While it may or may not be ''the most
misunderstood generation in history'', as some of its college groups would
have you believe, there is no question that it can be subjected to the
greatest political miscalulation in recent times.

I've seen the polls saying that 37% consider themselves to be liberal
and 40% middle of the road. As a matter of fact, my staff has spent the
last several weeks collectihg every obtainable data source on this subject
that we could find. Virtually all these sources concede the college generation

considers itself more 'liberal' than its elders., Virtually none have probed

the philosophic base of this semantic identification on campus, and literally

none have explored the philosophy and preference of the non-college young -

even though this latter group constitutes 2/3 of the whole and, paranthetically,
is unquestionably more "copservative" than their contemporaries on campus.
Thus it is toward the working young that I propose we direct a major
campaign effort. This group of new voters offers more opportunity for the
Republican Party than aﬂy other - yet it is almost totally ignored today by

politicans and political analysts alike.

At the same time, we can add the potential of college youth. In this
regard, I believe we can stress to advantage smaller state universities,
community colleges, vocational and technical institutes, and private and
parochial institutions. As with the ""working young' these offer a group with

a higher yield/effort factor.
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Based upon my experience with the 22 member Campus Task Force,
one fact comes through loud and clear, no matter where you are, North,
South, East or West, no matter what kind of campus you are on, liberal,
conservative, rich, poor, private, parochial or public. It is that this
generation is desperate in its search for personal identity and a sense of
meaningful involvement. Of course every conversation begins with Vietnam,
the environment, racial untolerance, and the rest; but the longer you talk
and the more you probe, the more eloquent the plea becomes for a chance
to live one's own life and to have a meaningful voice in one's future - to
be able to effect the course. of events, to feel a sense of contribution, of
participation. Admittedly many are not able to articulate their frustration,
but its essential cause can not be hidden, nor can we afford to overlook the

implications of such a condition.

The central fact of this circumstance is that the desire for participation

and constructive activity overrides all other issues, both emotional and

intellectual. It can be capitalized on to the advantage of not only the
Republican party and its presidential nominee, but of the young people as
well,

Thus, I think the first condition of any political cffort is that we
dicabuse ourselves of the semantical shibboleths which currently prevent
not only understanding but even communication, on the part of young and
old alike. Our young are not a collection of nihilists and hedonists, as some
of their clders apparently believe. Nor are they wedded to the paternalism
of the Democratic party and its apparent principles, as some of the youth

themselves would indicate by their adopted labels and slogans.
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Thus it is my contention, and deeply rooted conviction, that if our
campaign not only asks for their help, but also allows these individuals to
‘become involved in a meaningful way, it can expect a remarkable responsec.
Let me stress again one additional factor: for every young person in college,
therc are two of his contemporaries either gainfully employed in a civiliaﬁ
occupation, serving in the military, or acting as a housewife. Even if we

college
accept the major / political charts indicating tendencies away from our
nominee - and I would not for one minute do so if we act now to correc
condition - the remaining base of 12 million non-college new voters offers
a political opportunity of incredible magnitude.

Let me recall (with a pardonable degree of relish) my experience of
last year. I was running égainst our Southern super-dove and liberal Albert
Gore. Thus, it was understandable when the national press came to Tennessee
with the full expectation of seeing a massive youth movement for Gore. Their
shocked disbelief (and, on occasion, utter consternation) when they found that
the converse was true - is also understandable,.

My opponent had minimal youth organization. It was not a campaign
asset, and that which existed was poorly coordinated. On my side, the youth
organization was abundantly apparent in every locality, large or small.
Throughout the campaign we had over 8,500 sincere, attractive, articulate
young pecople working day and night for my election.

The why of all this is important. The attached appendix explains
the modus operandi, and sketches some of the activities, of these 8,500
workers. But if I had to state the real reason for the success of this
operation, it was due to the fact that we not only had talented young people

to lead it, but we gave them a freedom of action sufficient for them to
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feel a personal sense of responsibility and a measurable sense of accomplishment.

In sum, I would like to work to take the best of our program and
~implement it (together with other ideas which might work in this area) on a
national basis. The accompanying Appendices tell how.

Appendix III is a suggested time=-flow chart for project development,
You will notice the projected high budget (Appendix IV) is based upon the
national campaign carrying the total cost of this project - a situation which
I believe we can avoid. The projected Cost Feasibility Analysis {Appendix V),
if valid, is evidence that this is not an unwarranted effort. Appendix VI is a
brief demographic sketch of the new voter group whose ages fall between 18
and 22. Appendix VII is a short compendium of remarks on this iséue by
political analysts-and others.

There are just two short footnotes I want to stress with regard to
this proposal. First, it is presented as a national (50 state) program.
Obviously this is important for the public image. However, from the
practical side it can be reduced to a concentration of effort on the Nixon
target states. Thus we could more effectively focus our talent and resources
- within a lower budget.

In essence, my thesis is that, regardless of the scope of the program,
this can be brought to fruitation at a cost of less than 25¢ per additional
Nixon vote. I know of no other area which would yield such a favorable

cost=-benefit ratio.
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Secondly, I am very muc h aware of the real motivation behind, and
implication of, the proposed limitation on media campaign expenditures,
This vehicle will allow us to live within any such law Congress may pass
without suffering. I should add that similar organizational expenditures
which can be developed in other voter groups might prove equally advantageous,
given this new limitation. I hope these avenues will be thoroughly utilized

and would value the opportunity to work with you here as well.



APPENDIX 1

Critique of Young Volunteers for Brock
Tennessee Senatorial Campaign 1970

One of the most exciting and productive Youth Organizations in our
nation's history was developed for Senator Bill Brock in the 1970 Tennessee
Senatorial campaign. By working with the young people of Tennessee for the
past 18 years Senator Brock has developed an extensive understanding of
Tennessee's young generation. The Young Volunteers for Brock under the
direction of John D. Stamps, Tom Bell and Larry Ledford capitalized on
his past experiences and captured a tremendous majority of the youth support
and vote.

Senator Brock was interested in involving any young individﬁals thaf
were willing to contribute ability, financial resources, or moral support.

Our primary objective in this youth movement was involvement. The Y,V, B,

organization involved more people than any previous youth movement that the
State of Tennessee had ever experienced. It emphasized Bill Brock's commit-
ment to the youth of Tennessee through Y,V.B. organizations in every county,
every city and on every college campus, as well as in most of the state high.
schools. |

There were three primary segments of the state youth population we
wished to develop during the course of the campaign -- young voters (employed
or military), college students, and high school students.

These three movements were coordinated by a state chairman, deputy
chairman (paid), and executive director (paid). There were also two field
men (paid) traveling the state in direct contact with the county leaders. In
addition there were also two volunteer office coordinators in cur Nashville

office at all times. The Young Volunteers for Brock were under the direct
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supervision of Brock Campaign Manager, Ken Rietz, but for the most part
were a separate organization from the regulaf campaign operations.

The Y.V.B. organization raised most of its own money, conducted
its own projects, maintained its own offices, and developed its own staff.
Though th;a Y.V.B. and regular campaign organization were separate
operations, they worked together in every possible instance; and the Y. V. B.
organization supplied much of the manpower for regular Brock campaign
projects.

The Y.V.B. organization was divided into a number of segments all
coordinated under the direction of the forementioned chairmen, executive

director, and deputy chairman. These divisions were:

College Finance Y.R.'s
High School Publicity TAR's
Young Voters Military Seminar-training

Each of these divisions had its own director, and was carried out
on a statewide basis,

Accomplishments of Young Volunteers for Brock, Tennessce Senatoriél
election 19701

- The first and foremost accomplishment of the Y, V. B. organization
was involvement. There were over 8,500 young people actively involved
in every imaginable capaciiy of the Brock campaign.

- Y.V.B. organizations were developed in cvery county in the state.
(Some of these counties had never even heard the term "Republican worker"

before this election).
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- All 38 major college campuses in the state were organized, and
every resident hall on these campuses was canvassed.

- 17 mock elections were held across the state, of which we won 15,
tied 1, and lost 1. (Development of win psychology)

- 368 high schools had active Y.V.B, clubs with memberships
ranging from 18 to 189 young men and women.

- Over 1,000,000 flyers were distributed in the final 10 days of the
campaign in a very profitable blitz effort.

- Over 26,000 bumper stickefs were put on cars and over 860,000
pieces of Brock literature were distributed during three bus trips across
the entire state (an additional 50, 000 bumper stickers were placed in other
drives).

- During a five day '"kinfolk'" operation, 28,000 Kinfolk cards were
mailed throughout the state. (Kinfolk cards are postcards asking recipient,
usually a relative, to vote for Bill Brock. They are hand signed.)

- Every major college and high school football game was canvassed
with Brock literature - as was every other mass gathering of people - in
the final weeks of the campaign.

- 125,000 pumpkin door hangers reading "'Even the Great Pumpkin
is Voting for Bill Brock', were placed on door knobs the night before
Halloween,

- Youth "Demonstrations'

were held for Bill Brock in every major
metropolitan area.

- A mass ""Young Voters'' registration drive was carried out four

months prior to election.
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- Hospitals and old age homes were canvassed and the pro-Brock
patients registered in August and September. In October and early Novemrber
return visits allowed Brock supporters to vote absentee or by the assistance
of transportation.

- Travel agencies were checked to see who was going out of town and
these people were contacted and asked and assisted to vote absentee for Bill
Brock before they left.

- A Young Volunteers for Brock newsletter with a circulation of
13,000 was published every other week.

- State, regional and district seminars training young peoplé to work
for Bill Brock were held throughout the state.

- Ecology projects were carried out in Bill Brock's name.

- Extensive election day activities - such as baby sitting, poll watching,
car poals, etc.

These are just some of the many projects undertaken, and carried
out by the Y.V, B. organization. We feel that the Y.V.B.'s activities were
a major factor in the Senato‘r's election. The Young Volunteers for Brock
organization was an excellent example of what young people will do when
tacy are asked to become actively involved. We attribute the fantastic
success of the Y.V.B. organization to the following:

1. Bill Brock sincerely cared about the young people of Tennessee.
He asked them openly to become involved, and he made tuem ieel their voice
would be heard. His organization met this commitment through constan:

organization and communication with the team.
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2. The Y.V.B, organization was originated, developed, controlled,
and staffed by a very talented group of young people who understood the youth
of Tennessee and what their problems and interests were. Because the
organization itsélf was young, it had no trouble communicating and involving
the state's youth.

We have demonstrated that a group of responsible young people can
participate in a constructive manner within the framework of a political
campaign. The Brock campaign gave thousands of young Tennesseans the
opportunity to become active ‘in a meaningful manner in Tennessee Republican
politics.

JOHN D, STAMPS TOM D. BELL, JR.



APPENDIX II
PROPOSAL FOR NATIONAL NIXON YOUTH CAMPAIGN

PHASE I. July, August, September and Octo>ber

I propose the organization of those Members of Congress below the
age of 40 into an ad hoc advisory board under the Nixon campaign manager
to offer broad policy guidance for the National campaign among those voters
between the ages of 18 and 22. This Board would in turn appoint a limited
staff of no more than 5 people initially to develop the basic outline of a
national campaign and to develop preliminary state contact lists of
Republican leaders, and through them, potential state youth leaders.

This first stage would require a maximum of 4 rnonths for implementation,
running from 1 July through 1 November, and a maximum budget of approx-

imately $42, 000.

PHASE II. - November, December, and January

Following the preliminary planning stage, phase Il would run from
November through January of 1972, and would primarily be concerned with
completion of the basic campaign plan and the employment and training of

the remainder of the national and regional field staff required.

PHASE III. - February, March, and April

Phase 11l contains those months of February, March and April 1972,
during which time the campaign would begin to move into its public role.
By the end of April, full state and regional staffing should be completed. At
this point we can begin the young voter education and identification drives.
The school phasc of this program would concentrate on identifying positive
and possible Nixon supporters among high schools, vocational schools, junior

college and colleges, concentrating first, of course, on the 21 target states.



Simultaneously the campaign among youth employed in the civilian work force
and the military would proceed apace, with >a. drive to identify not only all
~ potential Nixon supporters in this particular group, but to specifically enlist
the young community leadership necessary to organize these groups and
effectuate their voting strength.

Also during this period we would be in position, having completed
the identification program on a community basis, to conduct a registration
drive to maximize the registration of those voters who would tend to favor
our campaign. To be perfectly clear, I do not advocate a mass non-specific
registration drive - it's hard enough to hunt where the ducks are. ‘We have

neither the time nor the resources to do otherwise,

PHASE IV,

Phase IV would be concernbed with a completion of our organizational
structure at both the state, county, and community level in order to be
prepared to go into the fall campaign. During these summer months of May,
June and July the primary emphasis would be upon organizational structure
and upon the completion of our voter identification and registration programs

among the employed youth.

PHASE V.,

Phase V is of course the climax effort to direct the total resources
identified and organized up to this point toward the maximum vote turnout
for Richard Nixon. By early October the education, identification and
registration of all voting age youth should be completed as well as organization

of these pro Nixon young people into campaign teams. During this time the



direct mail program to both employed and college young people will reach its
~maximum, as will the organizational effort to direct the energies of this
group towards constructive campaign activity which is coordinated with
and complimentary to the National Republican campaign and the campaign-
as it is conducted on a state and local basis.

The sum total of this effort is directed towards achieving a goal of
450, 000 attractive, articulate, young workers for Nixon to be made available
as a basic campaignteam for the national campaign.

Suggested Program Objectives and Projects

Purpose - Develop a national leadership team with the capacity to:

1) train and lead regional state leaders

2) create a program which will excite and involve a significant

portion of the 18,000,006 voters between 18 and 22

3) support and supplement the program of the national campaign
Goals - Involvement through organization and challenge of:

1) youth for Nixon teams in every state

2) youth for Nixon organizations among the working and military young

3) youth for Nixon organizations in every high school

4) youth for Nixon organizations in every college

4) 450, 000 young workers for Nixon in support of the regular campaign.
Potential Projects:

1) national youth education drives

2) national youth canvass

3) national youth registration of pro-Nixon youth
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4) national youth voter turnout of pro-Nixon youth

5) national hospital and nursing home registration of pro-Nixon
aged (care program)

6) national absentee voter drive

7) national bumper sticker, bill board, flyer campaign, etc.

8) national support program for the Nixon campaign in such areas
as poll watchers, precinct workers, baby sitting, drivers, etc.

9) national '’kinfolk'' operation

Suggested Job Description Summaries - by Groups

Employed 5Staff Planning Group This group will begin work on the preliminary

campaign design, .begin contact with national, regional and state Republican
and campaign leaders, develop lists of potential contacts by states, catalog
information on all high schools, voicational schools, colleges, etc., form and
staff the national advisory board, contact, employ and train regional staff. -

National Advisory Board This group will oversee entire campaign, approve

budgets, approve major staff appointments, approve majbr campaign themes,

ard act in a continuing advisory role to assist the national program staff.

National Staff This group will conduct the national campaign, oversce and

direct regional field activities, conduct fund raising when and where authorized
by the National Nixon campaign, coordinate all activities with the National
Nixon campaign manager, publish newsletter, design national youth campaign

themes, etc.
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Regional Staff This group will supervise and coordinate the activities of state

organizations within each region, implement programs as requested by the
national staff, train and supervise state leaders,

State Staff This group will have direct responsibility of implementation of
the state youth program, coordination and cooperation with the state Nixon
campaign, fund raising as authorized by the Nixon state campaign manager,
organization of every high school, vocational school, and college in the
state young voter canvass, young voter registration drives, young voter
vote drive, and such other programs as they are asked to implement. It
should be the stated objective of the state youth campaign to identify, enlist,
and organize a minimum of one young worker for each 40 young voters (18-22)
in that state. Each.worker would have a target of identifying, encouraging,

and voting 20 voters for President Nixon.



PRE-PLANNING
STAGE

APPENDIX III

FULL PLANNING &
STAFFING STAGE

EARLY STATE
ORGANIZATIONAL
STAGE

FULL
ORGANIZATIONAL
STAGE

FULL
CAMPAIGN

Jul - o8,

Nov Dec Jan
1971

Feb Mar Apr

May Jun Jul

—

Aﬁg Sept Oct

staff planning
group

name advisory
committee

develop preliminary
state contact lists

develop basic
campaign plan

employ national &
regional field staff

employ or appoint
state organization

conduct voter

identification drives

conduct registration

drives

implement full
campaign

50% 100%

33% 66% 100%

50% 100%

25%

50%

100¢%

25%

50%

75% 100%

25%

50% 75% 100%

10% 20% 30%

Bos

50% 60%

80% 100% |

108 20% 30%

Bos

508 60%

80% 100%

100%




Phase I  July 1971
August
September
October

Phase I total

Phase I November

December

January '72

Phase II total
Phase II1 Februafy
March
April
rhase III total
Phase IV May
June
July
Phase IV total
Phase V  August
September
October
rhase V total

Total Project Cost

APPENDIX IV

PROJECTED HIGH BUDGET

$6,000
8,000

10,000

12,000

23,000
28,000

30,000

32,000

34,000

36, 000

38,000

40, 000

42,000

45, 000

50, 000

55, 000

National Program State Program

$36, 000

81,000

102, 000

120,000

150, 000

489, 000

$12,000

12,000

15,000

18,000

21,000

54,000

24,000

27,000

30,000

81,000

30,000
30,000
30,000

90, 000

237,000

Total Cost

$36, 000

93,000

156, 000

201,000

240, 000

$726, 000



APPENDIX V
COST FEASIBILITY ANALYSTS - LOW BASIS
I Estimated Vote without Youth Program
Potential Voters (18-22) 18,000, 000
x Estimated turnout 25% 4,500,000
x Projected Nixon Vote (minimum 22%) 990, 000
(maximum 44% 1,980, 000

Estimated 1972 Nixon Vote (mean 33%) 1, 500, 000

11 Estimated Vote with Youth Prégram
Proposed Goal of Workers 450, 000
x 20 Votes per worker 9,000,000
x 50% effecicncy factor 4,500,000

Estimated 1972 Nixon Vote produced

by Youth Organization (from all ages) 4,500, 000
III Net Additional Nixon Votes 3,000,000

v Cost Per Vote

Estimated Minimum Program Cost 489, 000
= New Voters 3,000,000
Minimum Cost per vote 16. 3¢
Estimated Maximum Program Cost 720,000
—~ New Voters 3,000,000
Maximum Cost per Vote 24.0¢



APPENDIX VI

PROJECTED PROFILE 18 - 22 year olds in 1972

Newly eligible (18-20) 11.4 million 8.4% voting age population

Newly eligible (21-22) _7.1 million 5.1% voting age population
18.5 13.5%

Total in college 6.5 million (1)

Total employed - civilian 8.0 million

Total employed-military 1.0 million

Unemployed . 8 million

Housewives 1.7 million

Cther : ___- 5 million
18.5

Colliege Studen: Profile (2)

Republican 24% Conservative 17%
Indepcendent  44% Moderate 40%
Democrat 32% Liberal 37%

(1) This figure represents only the college population in this age group.
The total census of higher education is slightly over 8 million. If
added to this voter group, it would carry the total to 20+million, or

14+% of the population.

(2) These represent a composite of generally accepted national polls -

our own, Gallup, Harris, etc,
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APPENDIX VII

Statistical Information

Christian Science Monitor, December 22, 1970

The Supreme Court may have elected a President.

When the votes are counted in 1972, it may well be that the 18 to 21
age group will have been decisive in nudging the election one way or
another. A Harris poll of December 3, shows Senator Edmund S.
Muskie picking up 49% of this new youth vote, with only 22% going to
President Nixon. Interestingly enough, George C. Wallace picks up
19% of this same youth lvotc: in the poll which ran a hypothctical three
man, Nixon-Muskie-Wallace race. This poll might well spur GOP
planners to include in their strategy more programs with obvious appeal
to youth, here is at least oner other national poll that shows Mr. Muskie
running well behind Senator Edward M. Kennedy among the young pec;ple.
Should there be a Démocratic surge in the direction of Kennedy, this
factor, a Kennedy appeal to yough, might pull the Senator into the
nomination.

The President and the GOP should be giving much thought to the
youth groups as it shapes its legislative program. One might look
for more GOP emphasis on programs that aid the environment and
further Civil Rights, for example. Certainly, too, this new development
will do nothing to slow the Nixon-engendered momentam for getting out

of the Vietnam war.



o8]

U. S. News and World Report, January 4, 1971

At least 21 million more persons will be eligible to vote in the 1972

residential and congressional elections as a result of an act of Congress
P g

and a December 21 Supreme Court ruling.

Total Voting - Age Population 138. 9 million
Newly Eligible Young Voters 18.5 million
Voting-.agc population under 21 11.4 million
New Voters, ages 21 and 22 7.1 million

Thus, in 1972, about 1 in 8 Americans of voting age in federal elections

will be old enough to vote for the first time.

The Wall Street Journal, January 7, 1971

"...The conventional reasoning could err on 2 counts: More of the
18-to-21 year-olds may vote thah expected, and they may vote more
monolithically, usually on the liberal side. In 1972, at least, widespread
publicity about the first-time voters should swell their participation. Youth
groups and civic organizations plan special drives to spur registration and
voting, by young people. The war, the draft, student loan policy or other

special impact issues could enlarge the youth turnout. "

The Washington Post, June 29, 1970

A recent professional poll suggests the Democratic party identification
is waning among the young. Taken early this year, the poll found that 40%
of the population identifies with the Democratic party (while 27% chooses

the GOP). But ony 30% of the 21 -to-29 age group identified with the

Democrats -- a slippage of 10 points from the station as a whole,.
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Broader attitudinal surveys indicate that the young despite their
growing indifference to centrist major parties, are not moving consistently
toward either extreme.

A Gallup poll early this year found that adults under 30 years of
age were divided about equally between liberal and conservative
designations.

Is the young generation really violently opposed to the war in Vietnam?
Apparently not, if the pollsters are right. A series of Gallup polls indicated
that young voters were less inclined than their elders to call the war a
mistake.

What of the attitude toward Richard Nixon? Is he really far out of tune
with the younger generation? Again, the pollsters say no. As late as
last November, 62% of the people aged 21 to 29 approved his handling of
the presidency, about the same proportion as the over-50's, according to.
Gallup.

A poll by a national professional sampling organization concludes,
bewilderingly, that 70% of the youngest voting segment in America consider
themselves to be members of the "'silent majority'.

The Gallup Opinion Index, June, 1969

A growing tendency exists on campus to avoid identification with either
major party. The proportion of college students who describe themselves
as Independent in politics has grown steadily since 1966 when 39% put
themselves into the category to 52% today, the high point to date. Among

the remaining 48% who indicate a party preference, the weight of opinion
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The Gallup Opinion Index, June, 1969 cont'd

slightly favors the Democrats.

Party labels have far less appeal on campuses today than they do with
the general public of today. If the political views of the present generaiion
of college students are indicative of a trend that will gain momentum
during the next decade, then the two major parties need to do a lot of new
thinking and planning.

The Gallup Opinion Index, March, 1970

If the 10.5 million Americans who are 18, 19, and 20 years old obtain
the right to vote in all 50 states they could easily change the result of close
elections such as the 1968 Presidential election, when Richard Nixon and
Hubert Humphrey were separated by only 514, 155 votes, (1% of the total
vote) and the 1960 election when iohn Kennedy and Richard Nixon were
separated by the bare margin of 118,550 votes (0.2 of 1 per cent of the
total vote).

About one in three civilians 18, 19, and 20 years old are currently
enrolled in colleges and universities. Two persons in three (7 million or
66%) have completed four years of high school; abou 2.9 million (28%)
have completed one to three years of high school while 600,000 have had
less education.

Date in January, 1970 Bureau of Labor Statistics report indicated
that about 5.9 million 18, 19 and 20 year olds were in the civilian labor
force. Of this number, about 5.2 million were employed and 600, 000

unemployed.
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The Gallup Opinion Index, March 1970 cont'd

Another 800,000 were in the armed forces. Two million five hundred
thousand were going to school, 1.1 million were young women keeping house;
and 300,000 were otherwise classified. Males and females in this age
group are approximately equal in number: 5.3 million men and 5.2 millibn
woncn.

The Gallup Opinion Index ~- 1971 Poll of College Students

Favorable Unfavorable
Lindsay 81% 19%
McCarthy 79% 21%
Muskie 78% 22%
Kennedy ’ 75% 25%
McGovern 76% 24%
Nixon 49% 51%

Party labels have become increasingly meaningless as a means of
classifying college students politically., The most recent survey shows
approximately half of college students interviewed (52%) identifying
themselves as Independents, compared to only 30% who say they are
Democrats and 18% classifying themselves as Republicans.

Survey evidence indicates that a more meaningful method of
classifying college students is their political philosophy. 35% consider
themsclves Left to Far Left, while 63% consider themselves Moderate to
Right Wing. The proportion of students describing themsclves as Left
to Far Left increases by class from 28% among freshmen to a majority
of 59% among graduate students. A great majority of students reject the

extremes of any political spectrum.
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Senator Bill Brock, March, 1971

"The forgotten voter is not on campus; he is a 20 year old breadwinner
hard at work providing for his young wife and new baby. He is one of the
silent 70% who do not go to college. His philosophy is at once pragmatic
and patriotic. Undisturbed by welfare rhetoric or esoteric promises, his
loyalty is to his family. His vote will be determined not by party, but by
the hope for economic stability, job security, and opportunity -- and a
lasting peace. His is the voice of common sense. Those who heed it
will earn its support.

The New York Times, June 28, 1970

John S. Andrews, Chairman of the Ohio GOP, cites a survey indicating
that about 60% of young voters from Ohio remain independent, with the
remaining 40% splitting evenly between the two parties. ’''It has always
been assumed that party patterns won't change because the young follow
the voting patterns of their parents, but in this time of upheaval, I am
no longer sure of that."

Democrat Governor .Warren E. Hearnes, Missouri, said, "If Nixon
signs that bill, he's beat. The 18 year olds are against him. "

Marvin Madeson, St. Louis, National Chairman of the New Democratic
Coalition declared, "I think it will make politicans fear a swing to the left
and cause them to move to the left even thoug};. they don't have to., It
will be an unnecessary reaction, but all to the good as far as I am

concerned. '
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The New York Times, June 28, 1970 cont'd

Alabama Governor Albert P, Brewer, defeated for nomination last
month by Wallace, said he would have won had the 18 year olds been able
te vote for him. '"...they were progressive and less receptive to Mr. -
Wallace's racial appeals. "

E. J. Boling, University of Tennessee President, said, 'a lot of
pecople may be surprised at the votes these young people cast, because I

am not sure the 18 to 20 year olds who are being heard reflect the views

of the majority in that age bracket."

The W:1l Street Journal, January 7, 197!

Nixon seems to be one pro, in fact, who recognizes the possibility
that lowered voting age, particularly when counted with new, more liberal
residency requirements, may have far more impact than most professional
politicans and election-watchers currently predici. ''...on his televised
"conversation Monday night, he conceded that younger voters appear to
favor the Democrats, though he quickly added his belief that large
number of young people are undecided, and that coming achievements

would give the GOP a very good crack at this age group by 1672..."
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STATISTICAL INFORMATION

POL!TICAL PHILOSOPHY
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Question: - “This card lists political positions from the far left to the far right. Cons:denng your own
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' 1D years 4 Vo320 42 R L2 .8
- G20y 4 . 84 . 31 o\ -3 4
27 - 23 years 11 ) 36 7 4 12 1 5
24 years & over . 6 || 38 < T A 8
REGION OF COLLEGE : g - e
East 8 .38 - .3 ' 5B 2. 7
Midwest g -2 . 3 . 17 7 3 . 5
“South' S5 vt 83 . T o ‘ 3
“West @ 6 o290 o3 oA 2 10
TYPE OF COLLEGE B SRR o ; ‘
Public 7. e e T L2 7
Private 7 s 8 e 2 4
wc onOMinational 4 ' 31 4 e 4 3
PARENTS’ INCOME B _ S o
$15,000 & over 7 3 3% .17 2 4 !
$10,000- $14,999 * 4 P29 44 T w73 6
$ 7,000-$ 9,989 - 6 30 4 16 © 1 4
~Uder $7,00Q0Y ~ 8 .27 Y ~19 2 7
CLASS INSCHOOL - . L o : -
/‘/ ,,,9&15 o CeFreshmane 6 .22, 48 B .0 2 7
Sophomore o 5 . 3 ¢+ 3 N .2 6
v,ﬂ/,ﬂ, Junior .. 6 29 41 15 -3 6
. Senior ‘ -7 © 36 36 16 1 4,
. Graduate . - .. 167 " 44 32 . 6> t- 3,
RELIGION ~ _ « . = b R :
Protestant T8 S22 - 48 - 20 - 72 )
Catholic -+ % 31 27 .4 o 18 2 3
. S L ey -_/' s . . 4 -
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July 12, 1971

Mr. Thomas W. Benham
Executive Vice President
Opinion Research Corporation
‘Princeton, New Jersey 08540

Dear Tom:

First, let me apologize for the delay in my response after your
Joint discussion with Herb Klein about the plan to spread you
polls for Opinion Research Corporation around somevwhat more among
the press. There are a number of good reasons, but I won't go into
them.

The atuaCth are ¥ey newspaper bureaus -- groups and individual
newspapers -- tnat have headquarters in Washington whom your man
would vrnt to contoet rith the polls T hzve gelected & key news-

paper 1Ior each ciity based on either circulation or general attitude tThav
I believe is most likely to cooperate with you in this project.

Every state is covered in either the group or individual list.
My suggestions are these:

1. First, have your man make contact with the group newspaper
buresus and indicete the poll material will be available to them
on a continuing basis if they care to use it. He shculd have
samples of recent polls and some method, if possible, of proving
their accuracy. The key gro*hs in this regard are Conley Ganrett,
Hearst, Knight, Newhouse, Scripps Howard and (because of the New
Hempshire Primary) Loeb. But all the groups should be surveyed
for usage. This is Tab A.

Seattle {althousgh San
uses only the Vires i

2. Then, when you get a test of sentiment among the groups, you
should go after the individual newspapers. I would be careful to
avoid circulation duplication. For example, if Bill Theis at
Hea"~t gets approval to run the survey, I would not contact other
papers in Albany, Baltimore, Bost geles, San Francisco or
San Frar
e lud

lem since the Chronicle
a

-
i
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i nedusly, I would comtact the key television news stations
isted in Tab C. A personal vieit is, of course, preferable, but
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If we put together this package, 1t will really be our own little
1 o0

mini-gvrndicat Correctly done e roso amld goore Than T would
mini -gsyn 4 B L WCul
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3 .
suggest we 1 it out to a broadbrush list -- editorial editors, and
radio-television news directors so they will recieve it about one day
late -- in time not to ruin the exclusivity but in time to use it if
they want or keep it for reference if they want.

In addition, I am including at Tab D a list of columnists in the
Washington area whom I feel should get the survey. Most of them won't

use it, but all of them will keep it in their files -- an d eventuallv
they' 17 work it into some of their columns, which shouldn't hurt.
I hope this is helpfu Please don't hesitate to call on me if I can

be of fTurther assistance.
With my best wishes,

a3 S e T

uu;u.\_u iy e

DeVan L. Shumway
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Enclosure

cc: Mr. Xlein
Mr. Colson
Mr. Strachan
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WIRE SERVICES

Associated Press
1300 Connecticut Avenue, N.W. 20036
833-5300

Ray Stephens, Assistant Bureau Manager
Walter R. Mears, lNational Political Writer

>

United Press International
315 National Press Building 20004
EX 3-3430

Grant Dillman, News Editor
Reymond Iehr, National Political Writer

WEWSPAPER GROUPS AND BUREAUS (Washington Correspondents - Managers)

Booth Rewsmaners of Michigan

515 Netionzl Press Buiiaing 20004

T37-7770

William ¥. Pyper, Bureau Chiel
Robert A. Hoving, Correspondent

(Ann Arbor News, Bay City Times, Flint Journal, Grand Rapids Press, Jackson
Citizen Patriot, Kalamazoo Gazette, Muskegon Chronicle, Saginaw News
b ] )

Copley News Service
1629 K Street, N.W. 20004
396-8565

Raymond J. McHugh. Bureau Chief

(Alhambra Post-Advocate, Aurora Beacon-News, Burbank Review, Culver City
Star-News, Elgin Courier News, Glendale News-Press, Joliet Herald News,
Monrovia News-Post, Redondo Beach Dalliy Breeze, Sacramentco Union, San Diego
Tribune, San Diego Union, San Pedro News Pilot, Springfield State Journal,
Springfield State Register, Venice Vanguzrd.)

Trrs amrn ey 2y
Dulcau

Corpenter New
784 National
~en ) o)
393—4h80

s
Press Ruilding 2000k

Ieslie E. Carpenter, Bureau Chief

(Abilene Reporter News, Amarillo News & Globe Times, Arkansas Gazette,

e



Carpenter lews Bureau (Continued)

Austin Americen, Austin Statesman, Beaumont Enterprise, Beaumont Journal,
Corpus Christi Caller-Times, Honolulu Advertiser, Lubbock Avalanche-Journal,
San Angelo Standerd Times, San Antonio Express and Evening News, Waco

News Tribune, Times-Herald, Wichita Falls Record-News & Times. )

>

Donrey Washington News Bureau
780 Nationzl Press Building 2000k
783—1760

Bill Xennedy, Bureau Chief

(Aberdeen Daily World, Bartlesville Examiner-Enterprise, Blackwell (Okla.)
Journal-Tribune, Booneville (Ark.) Democrat, Carson City (llevada) Appeal,
Chicasha (Okla.) Dzily ”XDTGSS, Ely (Nievaeda) Dzily Times, F rick (Okla.)
Daily Lezder, Guymnor .) Daily HerQWu, Futhrie (Okla.) I v Leader,
Hawaii Today, Hilo Tribu H rald, Holdenville (Oklehoma) Daily News,
Kealg?m‘ua (Havaii) W~st, Las Vegas (Nevada) Review-Journal, Moberly (Mo.)
Monitor-Index & Democrat, Okxmulgee (Okla.) Daily Times, Ontario (Calif.)
Da113 Repox%, Pzuls Valley (Okl;.) Daily Democrat, Pawhuska (Okla) Journal-
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Cepital, Pomona (Callf.) Progress Bulletin, Red Bluff (Calif) Daily News,
Rogers (Ark.) Deily News, Southwest Times Record (Ark.), Weatherford (Texas)
Democrat, Wewoka (Oxla ) Deily Times.)

Federated Publics
1107 Nationzl Press
T37T-2901

2000k
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Thomas T. Ochiltree, Bureau Chief

(Battle Creek (Mich.) Enquirer & News, Bellingham (Wash.) Herald, Boise
(Idaho) Statesman, Lafayette (Ind.) Journal andé Courier, Lansing (Mich.)
State Journal, Marion (Ind.) Chronicle Tribune, Olympia (Wash.) Daily
Olympian. )

Gannett News Service
795 National Press Building 2000k
393~3h460

Jack W. Germond, Bureau Chief

(Binghamton (WY) Press, Camden (NJ) Couri er—Post, Cocoa (Fla) Today,

Ibmau&(Iﬂ.)CmMﬂvm‘xas,“ ira (NY) Star-Gezette, Hartford (Conn.)

Times, Ithaca (NY) Journal, Mamaroneck (NY) Daily Times, Melbourne { Fim. )
A

£ e

Times, Mt. Vernon (Y} Daily Argus, New Rochellie (WY ) Standard-Star, Newburg-
Beacon (NY) News, Niagara Falls (hf} Gazette, Clean (WY) Times-Herald, Cooining
(NY) Citizen Register, Peekskill (NY) Evening Star, Pensacola (Fla.) Evening

News, Pensacola (Fla.) Journal, Plainfield (NJ) Courier News, Port Chester



Gannett News Service (Continued)

(NY) Daily Item, Port Huron (Mich.) Times Herald, Rochester (NY) Democrat &
Chronicle, Rochester (NY) Times-Union, Rockford (I1l.) lorning Star & Register
Republic, Rockland County (1Y) Journel-News, San Bernardino (Celif.) Sun

& Evening Telegram, Saratogz Springs (NY) Saratogian, Tarrytown (NY) Daily
News, Titugville (Fla.) Star-Advocate, Utica (Mich.) Sentinel, Utica (NY)
Daily Press, Utica (IIY) Observer-Dispatch, White Plains (IY) Reporter
Dispatch, Yonkers (NY) Herald Statesman. )

Griffin-Iarrabee News Bureau
1237 National Press Building 2000k
554-3579

Donald R. Larrabee, Bureau Chief

(Anchorage (Alaska) Times, Augusta (Mzine) Kennebec Journal, Bangor (Mzine)
Daily News, Brockton (lMass.) Enterprise, Buffzlo (NY) Courier Express,

Cape Cod (Mzss.) Standard-Times, Charleston (W. Va.) Daily Mail, Danbury
(Conn. ) News-Times, Feirbanks (Alaska) Daily News-Miner, Fall River (Mass.)
Herald News, Greenville (S.C.) News, Holyoke (lfass.) Transcript-Telegram,
Lynn (Mass.) Item, Middletown (WY) Times Herald Record, New Bedford (Mass.)
Standard-Times, Newport (R.I.) Daily News, Northampton (Mass.) Gazette,
Oneonta (NY) Star, Pawtucket (R.I.) Times, Plattsburgn (NY) Press-Republican,
Pocono (Pa.) Record, Port Jervic (NY) Union-Gazette, Portland (Maine)

Press Herald & Lvening Express, Quincy (lMass.) Patriot Ledger, Sioux City
(Towa) Journal, Trenton (NJ) Times, Waterloo (Iowa) Courier, Waterville
(Mzine) Sentinel, Worcester (Mass.) Telegram-Gazette.

Hearst Newspapers & Hearst Headline Service
1701 Pennsylvania Avenue, N.W. 20006

298-6920
J. William Theis, Bureau Chief

(Albany (NY) Knickerbocker News & Times-Union, Baltimore (Md.) News-
American, Boston (Mass.) Advertiser & Record American, Jos Angeles (Calif.)
Herald-Examiner, San Antonio (Texas) Light, San Francisco (Calif.) Examiner,
Schenectady (NY) Union-Star, Seattle (Wash.) Post-Intelligencer.)

Frank Hewlett Bureau
720 National Press Building 20004
783-4496

Frank Hewlett, Menapger

(Honolulu Star-Bulletin, Pacific Daily News (Guam), Salt lake City Tritune)


http:SaltLa.ke

Knight Newspapers

1195 National Press Building 20004

638 284k

Robert S. Boyd, Bureau Chief

(Akron (Chio) Beacon Journal, Charlotte (I.C.) Observer, Detroit Free
Press, Miami Herald, Philadelphia Inquirer, Tallahassee Democrat.)

Loeb Newspapers
2475 Virginia Avenue, N.W. 20037
965-5610

Edith Kermit Roosevelt, Correspondent

day Herald, Manches
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ut Sund t on Leader, St. Albans
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Nevwhouse National News Service
175C Pennsylvania Avenue, N.W. 20006
208-7080

Dean Reed, Editor
William E. Howard, Managing Editor

{Birmingham liews, Harrisburg Evening News, Harrisburg Patriot, Huntsville,
A
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Mobile Press & Register, New Orleans T4ucs Picayune, Newark Star-Ledger,
Oregon Journal, Springfield (Mass.) Union & Republican, St. Louis Globe-
Democrat, Staten Island Advance, Syracuse Herald American and Herald
Journal, Syracuse Post-Standard.

Ridder Publications
1325 E Street, N.W. 20004
737-8627

William W. Broom, Bureau Chief

(Aberdeen (S.D.) American-News, Boulder {Colo.) Daily-Camera, Duluth {Minn.)
Herald and News Tribune, Carden Grove (Calif.) News, Gary (Ind.) Post-
Tribuce, Grand Forks (N.D.) Herzld, Long Beach {Calif.) Independent & Press
Telegram, Pasadena Star News, San Jose Mercury and News, St. Paul Pioneer
Press & Dispatch.
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Scripprs Howard Newspaver Alliance
1013 Thirteenth Street, N.W. 20005
DI T-7750

Farl H. Richert, Editor-in-Chlef

(Albuguerque Tribune, Birmin ham Post-Herald, Cincinnati Post & Times-Star,
Cleveland Press, Columbus Citizen Journal, El Paso Herald Post, Evansville
Press, Fort Worth Press, Hollywood (Fla.) Sun Tattler, Kentucky Post &
Times-Star, Knoxville News-Sentinel, Memphis Commercial Appeal, Memphis

Press Scimitar, Pittsburgh Press, Rocky Mountain News, Washington Daily News.)

A. Robert Smith
328 Pennsylvania Avenue, S.E. 20003
544-5100

A. Robert Smith, Bureau Chief

(Anchorage Daily News, Corvallis Gazette Times, Eugene (Ore.) Register
Guard, Medford (Ore.) Mail Tribune, Oregon Statesman, Pendleton (Ore.)
East Oregonian, Portland (Ore.) Oregonian, Tacoma (Wash.) News Tribune.)

Timmons News Service
1253 National Press Building 2000k
393-014¢

Bascom M. Timmons, Bureau Chief

(Baton Rouge Morning Advocate & State Times, Chattanooga News Free-Press,
Dayton Jourral Herald, Fort Worth Star Telegram, Houston Chronicle, Jackson
Clarion Ledger, Nashville Tennessean, Orleans States Item, Raleigh News

& Observer, Shreveport Times, Wichita Beacon & Fagle, Wilmington Evening
Journal & Morning News, Youngstown Vindicator.

Frank Vander Linden

128 C Street, N.E. 20003
544-5200

. Frank Vander Linden, Bureau Chief

(Jackson (Miss.) Daily News, Nashville Banner)
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Cleveland Plain Dealer
521 National Press Building 20004
638-1366

John Peter Leacacos, Bureau Chief
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George A. Embrey, Bureau Chief

Dallas Morning News
637 National Press Building 2000k
NA 8-5030 :

Robert E. Baskin, Bureau Chief
Dayton Daily News

557 National Press Building 20004

2020000
3593-2550

Ir
ional Press Building 20004
8
Bsarnet Nover, Correspondent

Des Moines Register & Tribune
952 National Press Building 20004
347-9111

Clark R. Mollenhoff, Bureau Chief
Detroit News

511 National Press Building 20004
NA 8-L566

-1



Houston Post
788 National Press Building 20004
638-4332

Fred Bonavita, Correspondent

Indizanapolis News
6L1 National Press Building 2000k
638-6425

Louis C. Hiner, Bureau Chief

(Indianapolis News, Muncie Press, Phoenix Gazette)
Kansas City Star and Times
1750 Pennsylvania Avenue, N.W. 20006
298-TT70

John R. fauley, Ccrrespondent
Louisville Courier-dJournal & Times
1265 Naticnzl Press Building 2000k
628-770k%

Ward Sinclair, Correspondent
Los Angeles Times
1700 Pennsylvania Avenue, N.W. 20006
206-1440

David Kraslow, Bureau Chief

Thomas J. Foley, Political Writer

Milwaukee Journal
T34 National Press Building 2000k
RE 7-6453

John W. Kole, Bureau Chief
Minneapolis Tribune
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New Orleans Times Picayune
1029 National Press Building 2000k
737-2934

Edgar A. Poe, Correspondent

Newark News,
507 National Press Building 20004
NA B8-L2L0

William May, Correspondent

New York Daily lNews
1272 National Press Building 2000k
NA B-5058

Jderry Greene, Bureau Chief

Newsday
621 National Press Building 2000k
393-6686

Russell Sackett, Bureau Chief

Oklehoma City Times & Daily Oklzhoman
807 National Press Building 2000k
628-0335

Allan W. Cromley, Bureau Chief

Omaha World-Herzid
1217 National Press Building 2000k
EX 3-06kk

Jchn W. Jarrell, Correspondent

FPhiladelphia Bulletin
1296 National Press Building 2000k

T37-0003

Iavrence M. O'Rourke, Bureau Chief
Rohert RAth NAarrcornamiant
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Pitisburg Post~Gazette
1280 National Press Building 20004
EX 3-4580

Milton G. Jaques, Representative
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Providence Jocumal-Bulletin
925 National Press Building 20004
NA B-621L4

Hamiiton E. Davis, Bureau Chief

‘®
Richmond Times-Digpatch

20005 gStirrup Lane
Alexandria, Virginia

780-1325

Charles McDowell, Jr., Correspondent
St. Louis Post-Dispatch
1701 Pennsylvania Avenue, N.W, 20006
298-6880

Richard Dudman, Chief Correspondent

Salt leke City Deseret News
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Gordon E. White, Correspondent

Seattle Tinmes
718 National Press Building 2000k
347-4350

William W. Prochnau, Correspondent
Toledo Blade
1280 National Press Building 2000k
EX 3-L4580 ~

Frank R. Kane, Representative

33C A Street, S.E, 20003

Malwvina Stephenson Correspondent



Washington Star

225 Virginia Avenue, S.E. 20003
LI 3-5000

Newbold Noyes, Editor

Winston Sal@m Journal & Twin City Sentinel
1814 37th Street,. N.W. 20007
333-7820

Lloyd T. Preslar; Correspondent

i



Albuquerque - Dick Knipfing, KOAT

Atlanta - Dave Riggs, WSB-TV
Birmingham - Joe Langston, WBRC-TV
Boston -  Jeff Schiffman, WBZ

Chicago < Ward Quall, WGN

Cleveland - Bill Feest, WJW
Columbus - Tom Dorsey, WBNS
_Dallas - Eddie Barker, KDFW

Denver - Jack Bennet, KLZ

Des Moines - Bob Wilbanks, WHO
Houston - Eddie Barker, KDFW (see Dallas)
Indianapclis - R. Lee Giles, WISH-TV

Los Angeles -~ Bill Eames, KNXT
Joe Benti, KABC

B
S

mi - Wayne Farris, WCKT
i1l Bayer, WPLG

jor)

Milwaukee - Bill Kreuger, WIMJ
Minneapolis - Sherman Headley, WCCO
Nashville - Chris Clark, WLAC-TV
New Orleans - Ed Planer, WDSU-TV

New York City - Al Primo, WABC-TV

Omahe - Tom Murray, WOW-TV
Philadelphia -~ Barry Nemcoff, WCAU-TV
‘Phoenix - Bill Close, XKOOL
Pittsburgh - Bruce McDonald, KDKA
Portland - John Armstrong, KOIN

— Tl Tonsaw  TRpUD
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St. Louis - Bob Shaefer, XMOX

Salt Iake City -~ Art Kent, KSL

San Francisco - Pat Polillo, KGO

Washington, D.,C. - Andrew Ockershausen, WMAL-TV




SYNDICATED COLUMILSTS AND FEATURES

Syndicate
Holmes Alexander McNaught
Robert Tate Allan Washington Religious News
Robert S. Allen

(lnside Washington) Publishers-Hall
Joseph W. Alsop Los Angeles Times
Jack N. Anderson

(Washington Merry Go Round) : Bell-McClure
Charles Bartlett

(News Focus) Publishers-Hall
Bruce Biossat Newspaper Enterprise
Tom Braden

{Mankiewicz-Rraden column) Los Angeles Times
Marquis Childs

(Washington Calling) United Features
Ray Cromley Newspaper Enterprise
Iyle Denniston Evening Star
Ralph de Toledano

(Assignment: Washington) King Features
Roscoe Drummond Los Angeles Times
Willard Edwards o o

(Capitol Views) Chicago Tribune
Alan S. Emory North American
Rowland Evans, Jr.

(Evans-Novak column) Publishers-Hall
Clayton Fritchey ' Newsday Specials
John A. Goldsmith

{Inside Washington) Publishers-Hall

Noel Grove
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John Herling
(Report on ILabor) National Newspaper Syndicate

Paul Hope Evening Star

James J. Kilpatrick
(A Conservative View) Evening Star

Joseph Kraft

(Washington Insight) Publishers-Hall

David Lawrence
- (Lawrence Dispatch) ) ~ Publishers-Hall

Ted Lewis

(Capitol Stuff) Chicago Tribune
Don Maclean United Features
Mary McGrory Evening Star
Marianne Means King Features
Edward J. Michleson Bell-McClure

North American

Robert D. Novak

(Evans-Novak column) Publishers-Hall
Crosby INcyes Evening Star
Kevin P. Phillips King Features
John P. Roche King Features
Carl T. Rowan Publishers Hall
Joseph Slevin

(Inside the Economy) Newsday Specials
Richard Starnes United Features
J.F. terHorst North American

Nick Thimmesch

(Eye on the Presidency) Newday Specials
Walter Trohan
{Peport from Washington) {hicess Tribune

Andrew Tully
(Capital Fare) Bell-McClure



Philip Wagner

W. David Webb
(Washington Periscope)

William S. White
(Washington Analysis)

Richard L. Wilson

Wagner
Webb

United Features

Register & Tribune
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