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Document Description

From Phil Joanou to Gordon Strachan. RE:
Brochure. 1 pg.

Author Unknown. Recipient Unknown. RE:
America needs President Nixon, re-election

campaign. 2 pgs.

From Charles Colson to Ken Cole. RE:
About the draft of proposed divisions of
resposibilities between Evans and McLane. 1

pg.

Author Unknown. To McLane and Evans.
RE: Aging Area Responsibilities. 2 pgs.
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Other Document

Box Number  Folder Number Document Date No Date Subject

28 3 Campaign

28 3 2/3/1972 [ Campaign

28 3 2/3/1972 [ Campaign

28 3 Campaign

28 3 2/2/1972 [ Campaign
Thursday, July 28, 2011 Page 2 of 22

Report

Report

Memo

Memo

Document Description

Handwritten Document. Author Unknown.
Recipient Unknown. RE: Key St. Poll. 2 pgs.

Author Unknown. Recipient Unknown. RE:
New Hampshire Speaking Events Prior to
March 7, 1972. 3 pgs.

Author Unknown. Recipient Unknown. RE:
Florida Speaking Events Prior to March 14,

1972. 3 pgs.

From Gordon Strachan to Larry Higby. RE:
About phone conversation that Muskie is on
the Committee. 1 pg.

From Fred Malek to Ken Khachigian. RE:
Conversation about Ed Muskie serving on
the Advisory Commission. 1 pg.




Box Number Folder Number Document Date No Date Subject Document Type Document Description

28 3 Campaign Memo From L. Higby to Fred Malek. RE: Please
check into the attachment. 1 pg.

28 3 1/21/1972 ] Campaign Memo From Kenneth L. Khachigian to Haldeman.
RE: Ed Muskie using the Advisory
Commission to embarrass the President. 1 pg.

28 3 1/7/1972 ] Campaign Memo From Gordon Strachan to H.R. Haldeman.
RE: Hallett development program. 1 pg.

28 3 1/5/1972 (] Campaign Memo From Charles Colson to H.R. Haldeman RE:
Attached memo. 1 pg.

28 3 1/3/1972 ] Campaign Memo From Doug Hallett to Charles W. Colson.
RE: Counter California's dislike of the

President. 3 pgs.

Thursday, July 28, 2011 Page 3 of 22
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28 3 2/3/1972 [ Campaign

28 3 2/8/1972 Campaign

28 3 2/7/1972 = Campaign

28 3 2/2/1972 O Campaign

28 3 Campaign
Thursday, July 28, 2011 Page 4 of 22

Memo

Report

Memo

Memo

Report

Document Description

From Gordon Strachan to H.R. Haldeman.
RE: Shaheen Papers. 1 pg.

Author Unknown to Malek. RE: Campaign
Strategy Group Meeting. 4 pgs.

From John Dean to H.R. Haldeman. RE:
Potential Distruptions at the Republican
National Convention. 3 pgs.

From Jeb S. Magruder to The Attorney
General. RE: Attached weekly report. 1 pg.

Author Unknown. Recipient Unknown. RE:

Advertising, Black Liason. 10 pgs.




Box Number Folder Number Document Date No Date Subject Document Type Document Description

28 3 2/10/1972 ] Campaign Memo From Gordon Strachan to H.R. Haldeman.
RE: New Hampshire Hook Election. 1pg.

28 3 Campaign Other Document Handwritten document. Author Unknown.
Recipient Unknown. RE: K. 1pg

28 3 Campaign Other Document Handwritten document. Author Unknown.
Recipient Unknown. RE: Finances. 1 pg.

28 3 Campaign Other Document Handwritten document. Author Unknown.
Recipient Unknown. RE: Dean. 1 pg.

28 3 2/2/1972 L] Campaign Newspaper Newspaper Clipping. From James R. Polk to
Recipient Unknown. RE: GOP's Kalmbach. 4

pgs.

Thursday, July 28, 2011 Page 5 of 22



Box Number Folder Number Document Date No Date Subject Document Type Document Description

28 3 Campaign Report Author Unknown. Recipient Unknown. RE:
Estimated Operating expenses for February,
1972. 2 pgs.

28 3 Campaign Other Document Handwritten document. Author Unknown.

Recipient Unknown. RE: Hugh Sloan. 2 pgs.

28 3 2/2/1972 ] Campaign Memo From Harry S. Dent to John N. Mitchell. RE:

The possible Senate candidacy of Robert
Gable for the seat noew held by John
Sherman Cooper. 2 pgs

28 3 2/3/1972 [ Campaign Memo From Harry S. Dent to The Vice President.
RE: The California Republican Assembly. 1
pa.

28 3 2/3/1972 [ Campaign Memo From Harry S. Dent to The Attorney

General. RE: Poll Information. 1 pg.

Thursday, July 28, 2011 Page 6 of 22
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28 3 2/4/1972 = Campaign

28 3 2/7/1972 = Campaign
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28 3 2/3/1972 [ Campaign
Thursday, July 28, 2011 Page 7 of 22

Memo

Memo

Memo

Memo

Memo

Document Description

From Harry S. Dent to H.R. Haldeman. RE:
For you information. 1 pg.

From Brad E. Hainsworth to Harry S. Dent.
RE: FYI summary of findings in a study of
presidential elections investigating public
participation in nation-wide voting. 3 pgs.

From Harry Dent to H.R. Haldeman. RE: For
your information. 1 pg.

From Wallace Henley to Harry Dent. RE:
GCW. 2 pgs.

From Harry Dent to The Attorney General
and Bob Haldeman. RE: West Virginia. 2

pgs.
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28 3 2/3/1972 [ Campaign

28 3 2/3/1972 [ Campaign

28 3 1/19/1972 [ Campaign

28 3 1/19/1972 O Campaign

28 3 Campaign
Thursday, July 28, 2011 Page 8 of 22

Memo

Memo

Letter

Letter

Form

Document Description

From Harry S. Dent to Honorable John N.
Mitchell. RE: Louisiana Gubernatorial Race.

2 pgs.

From Harry S. Dent to The Attorney
General. RE: Attached mailing to solicit
primary petition signatures. 2 pgs.

From Jim Holshouser. Recipient Unknown.
RE: Fellow Republicans. 1 pg.

From Charles R. Jones Jr. to Recipient
Unknown. RE: Dear Fellow Nixon

Supporter. 2 pgs.

Author Unknown. Recipient Unknown. RE:
Petition for President Richard M. Nixon. 1

pg.
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Campaign

Document Type

Newsletter

Memo
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Report

Memo

Thursday, July 28, 2011
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Document Description

Author Unknown. Recipient Unknown. RE:
Steering Committee named, meeting held. 2

pgs.

From Donald Rumsfeld to Bob Haldeman.
RE: BLANK. 1 pg.

Author Unknown to H.R. Haldeman. RE:
Material on Hawaii. 1 pg.

Author Unknown. Recipient Unknown. RE:
Hawaii Political Assessment. 2 pgs.

From Thomas Evans to H.R. Haldeman. RE:

Interest in the attachment on projected
activites of the Republican Party. 1 pg.
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Campaign Report
Campaign Report
Campaign Other Document
] Campaign Memo

Thursday, July 28, 2011

Page 10 of 22

Document Description

From Ed DeBolt to Tom Evans. RE: RNC
Registration Activities. 4 pgs.

Author Unknown. Recipient Unknown. RE:
Target '72 Registration. 3 pgs.

Author Unknown. Recipient Unknown. RE:
Target '72 A Program for Victory. 5 pgs.

Handwritten document. Author Unknown.
Recipient Unknown. RE: Charlie McWorter.

1 pa.

From Jeb S. Magruder to The Attorney
General. RE: Coordinating Functions for the
Campaign Operations. 5 pgs.
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Campaign

Campaign

Campaign

Campaign

Campaign

Document Type

Other Document

Thursday, July 28, 2011

Page 11 of 22

Memo

Report

Memo

Report

Document Description

Handwritten document. Author Unknown.
Recipient Unknown. RE: Rowland. 1 pg.

From Peter Dailey to The Attorney General
through Jeb magruder. RE: Financial
Controls and Reporting Procedure;
Advertising Agency. 1 pg.

Author Unknown. Recipient Unknown. RE:
Organization Notes November Group. 8 pgs.

Frome Robert C. Odle Jr. to The Attorney
General. RE: Attached weekly report. 1 pg.

Author Unknown. Recipient Unknown. RE:
Advertising, Agriculture. 13 pgs.
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Folder Number

3

Document Date

1/17/1972

1/17/1972

1/24/1972
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Campaign

Campaign

Campaign

Campaign

Campaign

Document Type

Thursday, July 28, 2011

Page 12 of 22

Report

Report

Memo

Letter

Form

Document Description

Author Unknown. Recipient Unknown. RE:
New Hampshire Speaking Events Prior to
March 7, 1972. 2 pgs.

Author Unknown. Recipient Unknown. RE:
Florida Speaking Events Prior to March 14,

1972. 2 pos.

From Jeb S. Magruder to The Attorney
General. RE: Florida Primary Plan. 3 pgs.

From L.B. Thomas to Forte. RE: Florida
Republicans standing up at Presidential

primary. 1 pg.

Author Unknown. Recepient Unknown. RE:

The Florida Letter. 1 pg.
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3

Document Date

1/20/1972

No Date

Subject

Campaign

Campaign

Campaign

Campaign

Campaign

Document Type

Thursday, July 28, 2011

Page 13 of 22

Form

Report

Memo

Form

Memo

Document Description

Author Unknown. Recipient Unknown. RE:
President's Commitment Card. 1 pg.

Author Unknown. Recipient Unknown. RE:
Presidential Commitment Program. 1 pg.

From Tommy Thomas to Presidential
Volunteer. RE: Presidential Commitment

Program. 1 pg.

Charts. Author Unknown. Recipient
Unknown. RE: Florida. 4 pgs.

From Robert H. Marik to The Attorney
General. RE: Computer Mapping Project. 2

pgs.
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28 3 Campaign Other Document
28 3 Campaign Report
28 3 Campaign Financial Records
28 3 1/14/1972 (] Campaign Memo
28 3 Campaign Report
Thursday, July 28, 2011 Page 14 of 22

Document Description

Map. Author Unknown. Recipient Unknown.

RE: County of Los Angeles

Author Unknown. Recipient Unknown. RE:
Specifications for Pilot Project. 2 pgs.

Author Unknown. Recipient Unknown. RE:
Proposed Budget - Pilot Project for
Computer Maps. 1 pg.

Jeb Magruder to The Attorney General. RE:
Campaign Strategy Group. 5 pgs.

Author Unknown. Recipient Unknown. RE:
Key Counties and Key Precincts. 2 pgs.
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Other Document

Box Number  Folder Number Document Date No Date Subject

28 3 Campaign

28 3 1/6/1972 [ Campaign

28 3 1/19/1972 [ Campaign

28 3 1/28/1972 O Campaign

28 3 1/24/1972 [ Campaign
Thursday, July 28, 2011 Page 15 of 22

Memo

Memo

Memo

Memo

Document Description

Map. Author Unknown. Recipient Unknown.

RE: Organization Chart. 1 pg.

From Robert C. Odle Jr. to The Attorney
General through Jeb S. Magruder. RE:
Representative Ashbrook's Direct Mail

Campaign. 2 pgs.

From Robert Odle Jr. to The Attorney
General. RE: Office Space for Advertising

Agency. 1 pg.

From Jeb Magruder to The Attorney
General. RE: Attachement of the President's
news summary. 1 pg.

From Jeb Magruder to The Attorney
General. RE: Yankelovich Presentation on
College Youth. 2 pgs.
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28

28

28

Folder Number

3

Document Date

1/31/1972

1/28/1972

1/31/1972

1/26/1972

No Date

Subject

Campaign

Campaign

Campaign

Campaign

Campaign

Document Type

Thursday, July 28, 2011

Page 16 of 22

Report

Memo

Memo

Memo

Memo

Document Description

Author Unknown. Recipient Unknown. RE:
Youth drive by GOP. 1 pg.

From Jeb Magruder to The Attorney
General. RE: Cancellation of appearance by
Senator Scott in New Hampshire. 1 pg.

From Herbert L. Porter to Jeb Magruder. RE:

Senator Scott. 1 pg.

Jeb Magruder to The Attorney General. RE:
New Hampshire Rally. 1 pg.

From George Gorton to Ken Rietz. RE: New
Hampshire "Young Voters" Rally. 1 pg.
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28
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Folder Number

Document Date

2/4/1972
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Subject

Campaign

Campaign

Campaign

Campaign

Campaign

Document Type

Report

Memo

Other Document

Thursday, July 28, 2011

Page 17 of 22

Letter

Letter

Document Description

Author Unknown. Recipient Unknown. RE:
Boston. 1 pg.

From Jeb Magruder to The Attorney
General. RE: Samples of the first mailings. 1

Pg.

Re-election sticker. Author Unknown.
Recipient Unknown. RE: Re-elect the

President. 3 pgs.

From Lane Dwinell to Mr. and Mrs.
Faulkner. RE: New Hampshire primary and
the re-election of President Nixon. 1 pg.

From lane Dwinell to Fellow Republican.
RE: New Hampshire primary and the re-
election of President Nixon. 1 pg.
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28 3 Campaign

28 3 2/4/1972 = Campaign

28 3 1/31/1972 [ Campaign

28 3 1/13/1972 O Campaign

28 3 1/28/1972 [ Campaign
Thursday, July 28, 2011 Page 18 of 22

Letter

Memo

Memo

Memo

Memo

Document Description

From Lane Dwinell to Mr. and Mrs. Collins.
RE: New Hampshire primary and the re-
election of President Nixon. 1 pg.

From jeb Magruder to The Attorney General.

RE: New York State. 3 pgs.

From Jeb Magruder to The Attorney
General. RE: Attachment of Tom Korologos
memo to Clark MacGregor. 1 pg.

From Tom Korologos to Clark MacGregor
through William E. Timmons. RE: 1972
Senate Election Prospects. 2 pgs.

From Jeb Magruder to The Attorney
General. RE: Campaign Strategy Group. 5

pgs.
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28

28

28

28

Folder Number

3

Document Date

1/12/1971

1/21/1972

1/28/1972

2/1/1972

No Date

Subject

Campaign

Campaign

Campaign

Campaign

Campaign

Document Type

Thursday, July 28, 2011

Page 19 of 22

Report

Report

Memo

Memo

Memo

Document Description

Tab A. Author Unknown. Recepient
Unknown. RE: Promotional Materials. 3 pgs.

Tab B. Author Unknown. Recipient
Unknown. RE: Committee to Re-elect the

President. 2 pgs.

From Harry Fleming to Attorney General
John Mitchell. RE: Primary Races. 2 pgs.

From Jeb Magruder to The Attorney
General. RE: The Blavk Vote. 1 pg.

From Devan L. Shumway to The Attorney
general through Jeb Magruder. RE: Wire




Box Number  Folder Number Document Date No Date Subject Document Type
28 3 2/3/1972 ] Campaign Memo
28 3 1/31/1972 ] Campaign Memo
28 3 2/3/1972 O Campaign Memo
28 3 2/4/1972 (] Campaign Memo
28 3 Campaign Newsletter
Thursday, July 28, 2011 Page 20 of 22

Document Description

From Jeb Magruder to The Attorney
General. RE: Youth Citizenship Fund. 1 pg.

From Ken Rietz to Jeb Magruder. RE: The
Youth Citizenship Fund. 1 pg.

From Jeb Magruder to The Attorney
General. RE: Director of the Transient VVote.

1 pa.

From Jeb Magruder to The Attorney
General. RE: Governor Regan's
announcment. 2 pgs.

Press Release. Author Unknown. Recipient
Unknown. RE: Ronal Regan heading the
campaign in California to re-elect President

Nixon. 2 pgs.
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28

28

28

28

28

Folder Number

3

Document Date

21411972

2/10/1972

2/3/1972

2/7/1972

No Date

(=]

Subject

Campaign

Campaign

Campaign

Campaign

Campaign

Document Type

Newsletter

Report

Memo

Memo

Report

Thursday, July 28, 2011

Page 21 of 22

Document Description

Press release. Author Unknown. Recipient
Unknown. RE: The re-election campaign in

California. 2 pgs.

Author Unknown. Recipient Unknown. RE:
New Hampshire Speaking Events Prior to
March 7, 1972. 3 pgs.

From Harry S. Dent to The Attorney
General. RE: Political Issues Group Meeting
Thursday, February 3, 1972. 3 pgs.

From jeb Magruder to The Attorney General.

RE: Planning Mechanism for the Republican
National Convention. 2 pgs.

Author Unknown. Recipient Unknown. RE:
1972 Convention Decision Calender. 2 pgs.
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28

28

28

28

28

Folder Number

3

Document Date

2/5/1972

1/29/1972

1/11/1972

No Date

(=]

Subject

Campaign

Campaign

Campaign

Campaign

Campaign

Document Type

Memo

Memo

Other Document

Memo

Report

Thursday, July 28, 2011

Page 22 of 22

Document Description

From Jeb Magruder to The Attorney
General. RE: San Diego Office. 1 pg.

From William Timmons to Jeb Magruder.
RE: San Diego Office. 1 pg.

Resume. From Ann Milne Ramsay to
Recipient Unknown. RE: Resume. 2 pgs.

From Jeb Magruder to The Attorney
General. RE: Alex Armendaris - Candidate
for Spanish Speaking Director. 1 pg.

Author Unknown. Recipient Unknown. RE:
Alex Armendaris. 8 pgs.
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COMMITTEE FOR THE RE-ELECTION OF THE PRESIDENT W

February 1, 1972

1701 PENNSYLVANIA AVENUE. N.W
WASHINGTON, D. C 20006
(202} 333-0920
MEMORANDUM TO: GORDON STRACHEN
FROM: PHIL. JCANOU
SUBJECT: Brochure

Attached is a first proof of the volunteers kit which was
presented at the January 24 strategy meeting. The copy for
the inserts is still in the works.

The purpose of this brochure is to provide detailed information
on the issues, provide flexibility in that the inserts can be
changed quickly and at low cost to encourage volunteers.

Additionally, the inserts will be used to follow-up telephone
calls on specific issues.

We plan to proceed with production on the brochure on February 3.



NEEDS
PRESIDENT

AMERICA




How you can help.

You can play an important role in the re-election of the President.

Here's how:

1. Volunteer your services to your local campaign headquarters. There
are many areas where skills are needed, such as. ..

Help to incorporate into the campaign, party auxiliary organizations
(Y.R.'s, C.R.'s, etc.)

Help incorporate community organizations (Rotary, Elks, etc.)

Help gather basic political information.

Help conduct voter identification canvass.

Help conduct selective registration drive.

Help with fund raising.

Help conduct special drives on absentee, sick, disabled voters.
Help conduct voter turnout drive.

Help insure ballot security.

or, you can help in scheduling events, organizing files, operating the
headquarters, organizing younger voters.

2. Organize a neighborhood coffee klatch and discuss the upcoming
campaign, the President’s record, and the vital issues facing this
country today. In this kit you will find fact sheets on these issues that
can be used to guide the discussion.

3. Call ten friends and ask for their support for the President. Ask them
to call ten more.

4. Talk up the President with your friends (nothing succeeds better than
word of mouth advertising).

5. Use a bumper sticker on your car. Wear a button. Make your support
of the President known.

6. Make sure you and your friends register.

7. Make sure you vote on election day.

You don't need past political experience to help re-elect the President!




January 17, 1972
y o

MEMORANDUM FOR: KEN COLE
FROM: CHARLES COLSON

Attached is Bud Evans draft to me of proposed division of \,\'
responsibilities between Evans and McLane on aging., It is ™ &
good as a drafi; it neede some further refinement and per- [/ (/AU/
haps a little juggling back and forth, Also, it does not re- ‘AJQQ}\-
cognize the inevitable overlap. Some things that Bud will /
be doing politically are also things which MeLane must be

involved in substantively. That is where working relation-

ships simply have to evolve and can hardly be dictated in a

memo. But, as [ say, this is a good starter,

I called you Saturday because there is another aspect of this
that we need to talk about. Assuming that the signals are
still as they were. However, let's you and I get McLane
and Evans in and get them started. Every day that passes
is one less day we have to really get this operation off and

running.




AGING AREA RESPONSIBILITIES

'McLane:

‘GENERALLY: Substantive matters.

SPECIFICALLY: |

- assure White House suppof£ for policies that will
aid in winning the elderly vote:

= develop proposals, projects and substantivetinitia—
tives.

- conduct in-depth studies of proposad initiative
possibilities. ‘

= deVelép legislation to institute proposals, projects
.and initiatives. |

- coordinate these efforts with initiatives in other
fields.

- develop strategy for pvassage or such legislation.

= monitoxr ress of such legislation,

O

ro

Q

e

- run the Cabinet-level Domestic Ccuncil on Aging.

- direct the Working group.

= Push departments and agencies to develop and imple-
ment useful programs for the elderly.

— coordinate the departments' and agencies' substantive

aging effort.

= monitor White House follow-up to WHCOA recommendations.



Evans:

GENERALLY: Political matters.

SPECIFICALLY:

act as liaison with aging organizations.

monitor position appointments to assure hiring of
personnel loyal to the President.

develop and moniteor execution of PR plans.

dévelop Presidential involvements.

coordinate Administration speaking enhgagements.
exploit what we do and what opposition -does not do.
coordinéte our efforts with the campaign committee
and RNC.

stroke key aging leaders.

monitor grants, and direct to Republican groups and
areas where possible.

push proposals, projects and initiatives with high
political payoffs.

political follow-up to WHCOA.






..............




February 3, 1972

4:00 p.m.

NEW HAMPSHIRE SPEAKING EVENTS PRIOR TO MARCH 7, 1972

Date
January 13
January 21
22
January 29
January 31
February 4
February 4
February 4
5

February 8

February 8

February 9

O

February

February 10

and

and

Headquarters Grand Opening
New Hampshire Committee for
the Re~election of the
President, Concord

Voter Registration Rally,
Manchester

New Hampshire State Bar
Association, Concord

Testamonial Dinner for Sen.
Cotton, Lebanon

New Hampshire Committee
for the Re-election of

the President Fund Raising
Dinner, Concord

Claremont High Schcol
Student Body, Claremont

Keene State College, Franklin
Pierce College, New Hampshire
College and St. Anselms
College

New Hampshire College
Student Body, Manchester

New Hempshire Clean Waters
Association, Laconia

Joint Session of New
Harpshire Legislature

North Conway and Conway
Ratary Clubs Ladies Night
Dinner, North Conway

Dinner Conference with
Envirommental Scientists,
Durham '

Speaker

Sec, Volpe

Sen. Weicker

Sec. Richardson

Sen. Scott

Sec, Morton

Sec. Morton

Cong. Kemp
Cong. Steiger

Mr. Ruckelshaus

Mr. Ruckelshaus

Mr., Ruckelshaus

Sen. Brock

Mr. Train



Date

February

February

February

February

February

February

TFebruary

February

February

February

February

February

February

12

12

15

18

18

19

21

21

22

23

23

25

Event

Rockingham County Republican
Dinner Dance, Pelham

Coos County Republican Party
Lincoln Day Dinner, Berlin

Amherst Lincoln Day Dinner,
Amherst, N.H.

Strafford County Republican
Committee Lincoln Day Dinner,
Dover

Grafton County Republican
Committee Lincoln Day Dinner,
Woodsville

University of New Hampshire
Annual Alumni Class Conclave,
Durham

East Rockingham County
Republiican Party Dinner,
Exeter

Cheshire County Republican
Committee Lincoln Day Dinner,
Keene

Dartmouth College Student
Body, Hanover

Business and Industry
Association of New Hampshire

Dinner, Concord

Nashua Chamber of Commerce
Annual Dinner, Nashua

Chamber of Commerce Dinner,
lanchester

Kearsarge High School

Speaker

Sec., Richardson
Sec. Richardson

Sec. Romney

Sen. Packwood
(Invitation pending)

Sen. Beall
(Invitation pending)

Mr. Rumsfeld

Sen. Baker
Mr. Buddy Ebsen

Mr. Finch

Mr, Finch
(Invitation pending)

Mr. Flanigan

Sec., Volpe
Mr. Klein

Cong. Biester



Date Event Speaker
February 28, University of New Hampshire Sec. Romney
29 or Student Body, Durham (Invitation pending)
March 1, 2
March 3 . New Hampshire Committee for Twenty spokesmen
the Re-election of the (Planning stage)

President Reception and Rally,
Manchester



FLORIDA SPEAKING EVENTS PRIOR TO MARCH 14, 1972

Date

January 21

January 22

January 29

January 29

February 1

February 2

February 3

February 4

February 7
February 10
February 10

February 10

February 11

February 11

February 12

Event

Chamber of Commerce Dinner
Sarasocta

National Highway Safety Leaders

Women's Group, Orlando

State Convention of Florida
Jaycees, Daytona Beach

Miami Penthalon, Miami

buVal County Medical Society

Co-host Allan Courtney Radio
Show, Miami

University of Florida,
Gainsville

Palm Beach County Fund Raising
Dinner, Palm Beach

Elephant Forum, Miami
Legacy of Parks, Dade County
Civics Club Luncheon, Ft. Meyers

Lincoln Day Dinner, Collier
County, Naples

Central Florida District Rotary
Club Luncheon, Disneyworld

Dade County Lincoln Day Dinner,
Miami

Lake County Republican Executive
Committee Lincoln Day Dinner,
Leesburg

February 3, 1972

4:00 p.m.

Speaker

Mr. Klein

Sec. Volpe

Vice President

Howard Twiley
(Miami Dolphins)

Mr. Kleindienst

Mr. Klein

Sen. Goldwater

Mrs., Mitchell

Cong. Foxd

Mrs. Julie Eisenhower

Sen. Gurney

Sen., Gurney

Sen. Gurney

Sen. Brock

Sen. Gurney



Date
February
February

February

February
February
February
February
February

February

February
February
February

March 4

12

13

14

14

14

16

19

21

24

24

26

26

Event

Ormond Beach Republican Club
Lincoln Day Dinner, Daytona
Beach

Citrus County Lincoln Day
Brunch, Crystal River

Congressional Boosters Club
Fund Raising Event, Palm Beach

Volusia County Lincoln Day
Luncheon, DeLand

Seminole County Lincoln Day
Dinner, Sanford

National Associaticn of
Manufacturers, Boca Raton

Key West County Lincoln Day
Dinner, Key West

South Broward County
Lincoln Day Dinner

Republican State Executive

Committee Legislature
Appreciation Dinner, Tallahassee

Florida State University Student
Body, Tallahassee

Florida Engineering Society
Annual Banquet, Miami

Indian River County Lincoln
Day Dinner, Vero Beach

Sarasota County Lincoln Day
Dinner, Sarasota

Speaker

Mr. Winthrop
Rockefeller

Sen. Gurney

Sec. Butz
Sen. Dole
Cong. Kemp
Mr. Rumsfeld
Sen. Gurney
Sen. Gurney
Sec. Stans
Sen. Gurney

Sen. Gurney

Sec, Morton

Sec. Morton

Sec. Romney

Sen. Gurney

(Invitation pending)



Date

March

March

March

March

March

March

March

March

March

March

March

Event

GOP Fund Raising Event,
St. Petersburg

Anmerican Friends of Hebrew
University, Mianti

Manatee County Republican
Dinner, Bradenton

Ft. Meyers Fund Raising
Dinner, Ft. Meyers

Elephant Forum, Miami

North Broward County Lincoln
Day Dinner, Fort Lauderdale

Regional Kiwanis Clubs,
Manatee and Sarasota Counties

Republican Fund Raiser, Tampa

Brevard County Lincoln Day
Dinner, Cocoa Beach

Jaycees Awards Banquet, St.
Petersburg

-Polk County Lincoln Day

Dinner, Winter Haven.

SEeaker

Sen. Dole

Sec. Richardson

Cong. Goldwater

Sen. Tower

Sen. Tower

Sen. Dole

Sen. Goldwater
(Invitation pending)

Sen. Goldwater

Sen. Dole

Sen. Gurney

Sen. Dole
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THe WHITE HousE

WASHINGTON

Date: 2/17
TO: LARRY HIGBY
FROM: GORDON STRACHAN

Malek called on February 4 to say

that he had been wrong - Muskie is on
the Committee (Khachigian correct)

but as a Senate Representative not within
President's power to appoint.

More disturbing however was Malek's
reluctance to send this hard hitting memo
to a staff member who had not performed
a valuable political staff job well.

Is there something about Malek's new

/MMA{7 ‘



THE WHITE HOUSE

WASHINGTON

Administratively Confidential

February 2, 1972

MEMORANDUM FOR: KEN KHACHIGIAN

FROM: FRED MALEK

You advised Bob Haldeman that Ed Muskie served on the
Advisory Commission on Intergovernmental Relations and
would use this post to embarrass the President.

Your facts were wrong. Efforts double checking wasted
valuable hours.

Since you have the primary staff responsibility for tracking
the Democratic Contenders, I was surprised to learn that
you apparently don't even have an accurate biography of
Muskie. I trust you will tighten up your area of responsi-
bility firmly and quickly.
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THE WHITE HOUSE

WASHINGTON

January 21, 1972

ADMINISTRATIVELY CONFIDENTIAL

MEMORANDUM FOR MR. HALDEMAN

FROM: KENNETH L., KHACHIGIAN %

I think it should be noted that Ed Muskie is a member of
the Advisory Commission on Intergovernmental Relations.
I would expect that with regard to the school finance and
property tax issues, Muskie would consider using the
Advisory Commission as a vehicle to embarrass the President.

Muskie might use hearings or written reports in this area
to voice his stiff opposition to whatever the President recommends,
and I would guess that the media would be more than willng to air
Muskie's views (since he is the most politically prominent
member of the Advisory Commission).

Thus, I think our people on the Commission ought to be at
least alerted to the possibilities of Muskie's actions and to
bird-dog him enough to prevent surprises. Mayor Lugar is also
on the Commission, and he just might be willing to be the guy
who doesn't let Muskie score any public relations coups over
the issues.

Also, Governor Hearnes of Missouri is on the Commaission,
and he is one of Muskie's early and ardent supporters. He
may be called upon by Muskie's people to do some of the dirty
work for them.

S



THE WHITE HOUSE

WASHINGTON

Date: 1/7/72

TO: H.R. HALDEMAN

FROM: GORDON STRACHAN

Colson is asking for political clear-
ance for a Hallett developed program
to identify the Administration with
California. Colson mentions the
need to get comments from everyone
"concerned with California politically™
but this really means the Attorney
General. The political staff of
Flemming and Magruder have no idea
wiiac tuae Accorney General plans in
California.

Before Colson is given the go-ahead,
you should discuss this program
with the Attorney General.



THE WHITE HOUSE

WASHINGTON

January 5, 1972

MEMORANDUM FOR: H.R. HALDEMAN
.';
FROM:

CHARLES COLSONL4*
SUBJECT: Attached Memo

I am attaching a memo which Doug Hallett has roughed out for me.
I think he has raised a number of very good points. I can and would
like to follow through on several of them. A number, however, are
highly political and involve our California strategy.

I would not normally run this kind of memo by you, but rather would
pick up the things that look worthwhile and work through the staffing
system. In this case, because of the sensitivity of California and

~

the-ohs nte i I Y0 se points with the-Califor -
nia political strategy, I think you should review it, get the comments
of everyone else who is concerned with California politically and let
me know which areas you would like pursued.

A number of P.R. points I think have considerable appeal and we
should start staffing them now. Of particular interest to me are
points 2, 3, 7(which we are trying to do anyway), 9 and 10 (if it is
in conformance with the basic political strategy).
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MIAORANDUM
TIE WIITLE 1TIOUSE
WASINGTON

3 Jarnuary 1972

L EMORANDUM FOR CHARLES W, COLSON

L !
) I P Sy - ]
FROM DOUG A LLETT :

In tal}r ng to Ton Rose¢, who is, as vou know, spcnding a great deal

0L TInig L SOweieidl Jeamviliee, ooiueu brau ne has sensed the same feeling

Ido - that is, that many Californians don't fcel the President is strongly

identified with the state; that it is just 2 place irom which he runs for
office; and, inversely, when you argue with them and tell them how much

«

the President likes San Clemente; that he wants to retire there, ctc,, they

warm’ up considerably, Possible ways to counter this:

(1} President could travel more while in California, I'd like to see him

do something at Whittier College, go tc church at one of the missions,

do a walking tour in Zast L, A,, inspsct the Santa Barbara Channel, go to °

Pi . Reyes or Golden Gateway in Sen Francisco {once tne latter is settled),
address a joint scssion of the state legislature in Sacramento, and undertake
other highly visible activitics, The First Lady could do the same,

(2) We should focus on California newspavers, The First Lady might conduct

a tour - followed by a luncheon - at San Clemente for the Home & Garden or
Women's Editors of the major California newspapers with photographers invited
-along, San Clemconte, especially inaicw of its historic background, is invaluablc
in identifying the President with his native state, The President, in turn, might
do an exclusive interview with West, the L, A, Timesfs Sunday magazine, on his
early days in California., We could give another ciclusive inte rview on farm
problems to the hMcC':tchey ncwspapers, in Sacramente, Fresno, and B2kersficld
and another on the President’s Navy years, World War II, and international &finix.
to the 9: n I,"Z"«'f) Union,

(3) We should u-¢ San Clemente ~ when the President is not there - as a basc for
non-ctop stroking of various California interest-groups. Republican state legia-

lators COMETE ey oy i e e ] eI ot loadive joosl o Sieintls such o
c - 3 g . & d b8 i SR 9 I LEELLLANIILII L i diiew o Jifits it Rl . £ ¥ [T N O R R S G L
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Pete Wilson could be invited to San Clemente for a two~three day briefing,
half devoted to natioral-international prohlems with key spokesmen, half
devoted to our efforts in behalf of Californ’a with poople like Rose officiating,
Similar briefings could be given te a2 group of leading bubmess types, a group
of labor types (If Reéagan made heavy in-rcads in thic group, we certainly ;
should be able to do 'so), arnd cthers. Shorter, one-two day briefings could
be arrcuged for farmers, conservation groups, and others, |
(4) We should prapare 2 two or three paragraph &p\,cch insert cn the Presiden
rklationship with California to be used by &ll administration spokesmern: speaking !
in CaliZornia, It would be fluii, but it w ‘\lLC-., I think, be helpful,
(5) We might do a hali-hour TV special from Whittier., The President could
visit to go to the College!s Chicsno Studies Center and, while there, tape 2 i
S

special, lcaamn the viewer throwzh his old home, hi gh school, and college,
discussing what value gfe, he gaine d from his ex ences, talking about
California when hc':"ab there, and the char:ges thaa, ha_vc occurred since then,
This could be used 11:,t101*°11y' or, perhaps, as a California exclusive,

(6} Friendly columnists should be encourzced to emphasize the Pred dent’s
belief ia -.h‘u importaiice of California for his re-clection, Thds might be

reinfox by bringing back a representative group of Republicans (not just.
Reacra::its;;s, but guys 1il ey, Flournoy, ete. as well) for

& - o -- — s ; 3 3k N~~~ kn T OYvaT o AvoTr +n 17(}] . the, ,’\.ttcll'f‘.c‘-f~= }
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Gt,m,rc._ couid.do an extlusive interview for California newspaper political
editors,. discus-si*w the state, tc. ’ o .
(7) Californians spend half their iives in Gars listening to the radio, I don't
know how much we do as far as providing tapes, but we micht begin intensifyins
our efforts in thi¢ wav as far as California, When an aerospace contract ox

a ship contract is anncunced, for exampie. we could get Laird or Chafee or
some other high-level type to do a spotx emphasizirm iow.much the President
wants to zlleviate the unemployment problern or whatever - and then get it out
.thére fast, The same should be dore as far as TV - thé TV news shows in

San Francisco and. I_,° A, arce highly popular. And, of course, our speakers
should be cncouraged To be especially mindful of secondary radio-TV interview- |

R S ———

interview show oopor tu_nu;es when they are in the state.

(8) L administration typas who arce visibic want to vacation they can vacation in
California, The L, A and San Francisco social pages cover the action at

Squaw Vailey and Mammoth in the winter and Tahoe and Palm Springs extremely
well, Californians also value theirn recrestion - and value people who go in for
it. Frequent appceerances of administration types at California recreation spas
should not be underestimated, Right now, all we get is the Veep sitting in

Palm Springs.

{9) Concentrated mailing effort to California. When the details of the school
finance program arc announced, we obviously cannot afford to matl to every

school district in the country, bul we can do it as far as Californiz ig concerned,
Kathleen Balsdon should be zlert to opportlunitics to send intensificd mailings tu
Californians on issues of pressing concern out there like property tazmes,
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(10) A couple specially-forcused speaking programs: Every Califiornian
in the administration whould spend one week between now and November'
speaxing in their home arcas or areas where they have an identiy, ' ‘
I know guys like Weinberger and Finch spend a lot of time speaking out ?
there, but younger guys - like Hanzlik on Finch's staff - could arrangc i
to go out there at government expense and speak to local service clubs,

do an interview with their local paper and radio station, etc. - all emprasizing
the administration’s concern for and rappozrt with California, Secondly,

N

we could do a special speaking program at California colleges and universities,
sendi 'g guys on Bud Krogh's level to state colleges and guys on Peter Michel's
level 16 junior colleges for full days, appeardng at classes, doing an interview
withthe college paper, etc,

The above arc only my preliminary thoughts., I think others should be
asked for input and I think we should begin moving in this area as soon as
possisle, ' :

e S
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THE WHITE HOUSE

WASHINGTON

Administratively Confidential

February 3, 1972

MEMORANDUM FOR: H.R. HALDEMAN

FROM: GORDON STRACHAN(E;

SUBJECT: Shaheen Papers

Jeb Magruder has been /approached by representatives of

a Mr. Shaheen about cgfreating a color afternoon newspaper
in New York. Appafzﬁtly the goal of the paper is to
capture the New York Post's market.

Neither the Attoghey General nor Colson know anything about
this Shaheen papér project. I have not approached Herb

Klein. Assuming you know about this Shaheen paper project,

the question is’ should Magruder encourage these representatives
or not.

Yes, ask/Magruder to proceed with non-financial assistance

No, hate Magruder and White House Staff stay uninvolved

Other

¥
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TALKING PAPER FOR JEB MAGRUDER

Re: Campaign Strategy Group Meetirfg 4[,///

1) Attendees -- The correct people are invited bgtthe absence
of Buchanan and Garment, the only ones besides Chapin with

national campaign experience is a weakness which must be

corrected.
2) Agenda -- Specific items for discussion should be listed

ahead of time.

3) Substance of Discussions —-- The group should concentrate

on those issues which they can influence. Examples are

the surrogate program (what should our response to Morton's
speech problems in New Hampshire be); the use of celebrities;
the appearance and tone of the direct mail as it in fact is
delivered; the problems of a particular state's organization;
Presidential domestic travel, where would it be most effective;
etc. General discussions of Vice Presidential candidates,

the role of Wallace, Haldeman's interviews are not productive.
If the group wants to discuss these subjects they should

do so after the agenda is completed.

4) Clearance Process -- The group should go on record

approving or disapproving a particular item such as the necws-
paper ads, but a record should also be kept of who expressed

dessenting views.



(Example -- Chapin's viewson an advertising campaign are

more important than Flemming's.)

Materials should not be presented to the group as a "fait
accompli". Either the Campaign Strategy Group has an impact
6n the decision or they don't. The newspaper ads were

already locked as was the Nixon Re-Electioe .

5} White House Imput -— Those with background and expertise

in national campaigns should be invited periodically.
Flanigan, Ehrlichman, and Colson should be invited

periodically to comment.

GS
2/8/72
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THE WHITE HOUSE

WASHINGTON

February 7, 1972

MEMORANDUM FOR: H.R. HALDEMAN
h—
FROM: JOHN DEAN
v
SUBJECT: Potential Disruptions at the

Republican National Convention

In response to my memorandum of January 31, 1972 summarizing
present intelligence regarding the potential for disruptions at the
GOP Convention in San Diego, you have requested information
regarding the '""positive things that'are planned. "

At the outset, I might say that I find that the present intelligence
information does have some positive elements., First, it indicates
that the "anti'' groups are disorganized, that there is more talk
than action, and that there is friction between the national organi-
zations and the local San Diego organizations. Rest assured that
nothing is being done to chaﬁge this situation and, in fact, every-
thing possible is being done to preserve it as long as possible.
Second, I find virtually no serious discussion among the '"'anti'
groups regarding use of confrontation techniques (a la May Day
variety) at the San Diego Convention. Their goal is numbers --
large numbers. In fact,’ such old warriors as Hayden, Rubin,
Hoffman and Dellinger have privately confided that they feel that
they will only succeed if they have a mass demonstration, without
incident! J

By way of planning, ;tjhere is little that can be done to affect the
"anti'' groups until yhey get down to serious planning themselves.
At this time, we are doing what is possible to keep their plans
from developing i){ a manner that will cause difficulty in holding the
convention.
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I also find a very positive situation in the preparedness planning
by the city and state officials for any type of demonstration.
From the Governor's office to the Mayor's office to the Sheriff's
and Police Chief's offices, detailed plans are being made. When
Ifirst began focusing on the San Diego demonstration potential

I was alarmed at the lack of understanding and appreciation of
the demonstration potential by the responsible officials. In the
ensuing months, however, I have found them taking every step
necessary to deal with and control any demonstration. The city
has some 20 different task forces working on this one problem.
The task forces are composed -- depending on the focus of
study -- of city, state and federal officials. While many of the
task forces are primarily studying the law enforcement and
related problems, others are reviewing such matters as rock
festivals, surfing contests, etc.

Your memorandum to me (via Strachan) specifically raises the
matter of '"football games, surfing contests, and rock concerts...."
as things we should be planning for. While I agree that some such
activity is appropriate, I also feel that such planning is not an
answer to the potential problems. Activities of this nature might
serve two purposes: divert the kids from the convention and/or
keep them busy while there. I seriously question the diversionary
tactic. It has been tried on several occasions and has failed. As
an observer of every major demonstration in the United States in
the last three years, I know of it only partially succeeding once,
i.e., Portland, Oregon, American Legion Convention. If such
activities are employed as a means of giving the kids something
to do to keep them out of trouble, I agree it has some potential;
but we should keep in mind the fact that such activities can also
attract, as well as divert and I don't think we should do anything
to attract more kids to California during August of 1972,

Mayor Wilson has promised to send me copies of the reports of all
the task forces, which should give us the details of all the planning
activities.

In brief, the picture is not that horrible. Yes, there may be a
large number of long haired freaks roaming around San Diego
during our convention, but the plans have been made to control
them -- should that be necessary. I have no hesitation in offering
this prediction:
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-- there will be somewhere between 250, 000 -
450, 000 (maximum )} demonstrators --

-- the great majority will be orderly -~ and --

-- there will be ample law enforcement people
trained and able to deal with any situation
which may arise.

There is also this very positive thought -- the demonstrations
could very well completely fizzle. As you know, the leaders are
calling for no less than a million kids. However, if the national
climate is calm, they might have trouble getting 100, 000 interested
in San Diego. How's that for a pollyanna?

I will keep you posted on the positive as well as negative sides of
this situation as they develop.



COMMITTEE FOR THE RE-ELECTION OF THE PRESIDENT

1701 PENNSYLVANIA AVENUE. N.W
WASHINGTON. D. C 20006 February 2, 1872

(202) 333.0820

GCONFIDENTTAL

MEMORANDUM FOR THE ATTORNEY GENERAL

Attached is our weekly report.

JEB S. MAGRUDER

Attachment

pPcc: Mr, H., R. Haldeman
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ADVERTISING

Office space has been secured at 909 Third Avenue in New York.
Radio and television commercials for Florida will be produced on
location February 3 and 4, and will be available for viewing the

week of February 7.

Newspaper - ads for New Hampshire and Florida are in development and
will be reviewed by the Strategy Group on February 7.

Letterhead designs for State Committees have been approved and are
in production, as are press release letterheads.

The Primary States creative strategy was presented by the Strategy
Greup and approved.

The pre-convention promotion strategy was also presented and approved.

Mr. Paul Muller has been retained by the Agency as Chief Financial
Officers. He was Vice President and Treasurer of Young & Rubicam.

Mr. Mike Lessor has been retained as New Account Supervisor.
He was Senior Vice President of Marschalk.

Mr. George Karalekas has been retained as Media Director. He was

Director of Advertising, Canada Dry, and Vice President, Media,
Grey Advertising.

BLACK LTAISON

During the week we attended, and were actively involved in, with atten-
dees from around the Nation, a White House Budget Message Briefing.

In addition to providing back-up support in singling out portions

of the budget directly related to programs impacting on minorities,
discussions with key leaders set out roles they will play in the
campaign.

Florida and Georgia organization meetings were finalized.

Out~of-town visitors to the Division's offices continued and included:
Black realtor, T. M. Alexander, Sr. (Atlanta), Ambrose Lane, pub-
lisher (Bufialo), Dr. James Holloway, Howard University (Washington),
and John Sims, Executive of U. S. Plywood (New York).

At the invitation of District of Columbia Republicans, we attended
a Black Republican Caucus. The Caucus centered around (1) role in
the coming campaign, (2) fielding a candidate for the local con-
gressional race, (3) reaching more rank and file voters, (4) hold-
ing one or more special events. Committees were set up to report
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back to a later meeting of the Caucus. The Caucus pledged its ef-
forts to working closely with the Committee for the Re-election
of the President following our presentation.

Contacts were made with entertainers in support of the strategy
to attract celebrities to the campaign (Jerry Butler, Sammy Davis,
Jr., and Lionel Hampton).

We hosted a hospitality suite in connection with the "Bob Brown
Tribute'" (more than 250 people from over the country visited the
suite). This allowed for dissemination of information on the
Administration's record regarding minorities and for gaining
commitments from key persons to work in behalf of the President's
re—election.

Papers were developed for in-house Committee use (for advertising
and a white paper for the Tllinois Chairman).

BUSINESS AND INDUSTRY

Regional Chairmen for our group have accepted in Boston, St. Louis,
Atlanta, Boise and Chicago. It is expected that the person contac-
ted in New York will also accept. We will be contacting the other
regional candidates for their agreement. Those chairmen who have
accepted will be visited during the next week and the state and

city oxangizations within their regions will be set up. 1In addition
to the regional assignments, we have acceptance in two states for
the state chairmen. All who have so far accepted are prominent
businessmen and we are encouraged by our progress to date.

We have a second draft on our film script. More work must be done
on it before it can be considered.

JEWISH LIAISON

There is continued activity by the American Jewish community on or-
ganizing its efforts to bring a million signatures on petitions
urging the President to include the item of Soviet Jewry on the
sumnit agenda with the Russians. Petitions have been distributed

to communities throughout the United States and background material
has also been sent out. The focus will be on a national leader-
ship conference in Washington on May 3 with supporting demonstra-
tions in communities around the country on April 30. The petition
drive is being run nationally and is to culminate at the May 3 date.

There will be a request for a meeting between the President and
the leaders of the National Conference on Soviet Jewry, and there
wlll be extensive publicity covering this request. Supporting
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statements by Congressional and political figures will be used to
buttress this. If the President does decide that he wishes to meet
with a representative group of leadership, it would be wise to select

the appropriate timing at the point where any hint of pressure can
be reduced.

LEGAL

Bill Novelli was advised of the requirements of the Campaign Com-
munications Reform Act as it pertains to direct mail. We confer-
red with Messrs. Flemming and Cohen concerning contributions by
corporations. For Mr. Shumway, we reviewed a contract between
David Green and the Republican National Committee and our opinion
is that the RNC is bound under its terms. We conferred with the
Business and Industry Committee on the legal aspects of: (a) com-—
munications of a political nature between corporate officers and
employees; and (b) prohibited contribution of services, both
direct and constructive. We drafted a charter for the Committee
for the Re-election of the President and conferred with ‘Attorney
General Mitchell and Messrs. Dean and Magruder on certain aspects
of the campaign. We reviewed a proposed contract between the
Committee and Design Associates and submitted the opinion that
the document in question constituted a mere offer, and that the
offeror is one not empowered to make an offer on behalf of the
Committee. We revised an offer to contract for housing of

Young Republicans and Young Voters for the President received
from the University of San Diego and advised Mr. Teeter with
respect to the legality of prepayment of contracts for

polling services under the Campaign Communications Reform Act.

OLDER AMERICANS

Personnel activities continue to take up the bulk of the time.

John Martin will stay as Commissioner on Aging and efforts are
now re-directed to beefing up underneath him. Dan Todd is a
" member on the Secretary's Task Force charged with doing this
(along with Rod Brady and Stu Clark under Veneman's direction).

Jamie McLane has left the Domestic Affairs staff to become Don
Rumsfeld!s deputy at COLC. Vicki Keller will replace him (and will
need help). Arthur Flemming and Todd are working on how to
effectively back her up.

Flemming has not settled his shop v. Domestic Council staff and HEW.
We are still not sure how this will shake out but will give it as
much time as necessary until it is resoclved.

Byron Gold is now putting full time into staffing out whether or
not we are in a position to "eliminate hunger among the elderly'.
Report due February 7th.
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Dick Darman has returned (January 31) and will take full responsi-
bility for development of Special Message on Aging and Amendments
(due date February 23rd).

We reviewed the Florida situation with Howard Weber and Mr. Van
of the RNC. Weber will stay in Florida full time through the Pri-
mary to coordinate Older American activities for 1701, RNC and
State Committee. He'll be paid by Thomas, not us.

POLITICAL

This week we solidified our organizational structure in New Hamp-
shire, and improved programming of their efforts towards the
telephone campaign and the '"get-out-the-vote' campaign. These
will be the two prime responsibilities of our New Hampshire

group between now and March 7. Other activities will continue,
but not at the expense of the two major projects. Governor
Dwinell and Allan Walker have a complete understanding on this
and a timetable has been worked out to help us attain maximum
effectiveness in both activities.

Nathan (Gus) Agostinelli was announced as our state chairman in
Connecticut on Tuesday, January 25. As of January 31 we have
announced chairmen in 11 states, 13 are ready for announcement,
and 16 are in the final stages of being set up. We are working
out problems in 11 states in preparation for naming chairmen.

PR/MEDIA

Tom Girard attended the Connecticut announcement on January 25 in
Hartford. 1In addition to newspaper coverage, Nathan Agostinelli,
the Chairman, was interviewed by Channel 8 - New Haven, and the
Hartford outlets of CBS and NBC attended the Press Conference.
Girard also met with the party officials and briefed the Chairman
prior to the Press Conference.

Continued work with the New Hampshire Committee included discus~
sions and advice to them from Girard for the appearance of Sec-
retary Richardson. Van Shumway and Girard both spoke with John
Sias, the Press Secretary for the New Hampshire Committee, re-—
garding future plans. A media plan has been requested for Sias
laying out the program for Press, Surrogates and general PR in
New Hampshire up to the Primary. The Committee Press department
will then work with Sias and his plan to assure greater impact and
more productive press coverage.

Ann Dore worked extensively with Roy Nilson and Bill David in
Florida regarding the Surrogates' visits during the next 10 days.
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The Florida audio operation is now in operation under the direc-
tion of Roy Nilson. He covered Vice President Agnew's visit

last Saturday. The taped segment was fed to all radio stations in
Florida. Girard arranged for the audio to be fed to the Washington
based Creen operation, which then fed the material to stations
around the country.

The New Hampshire audio operation is also feeding taped segments
of natinnal spokesmen to Green and this in turn is being used for
national feeds. In the not-too-distant future we will have the
capability to measure the response to these feeds.

Dore spoke with the Indiana Committeec people to lay out plans for
their announcement on February lst. Girard worked with their PR
representative on the press release and attended the press confer-
ence in Indianapolis.

Girard advised David Green of the Youth News conference held Janu-
ary 25th. Green dispatched a film crew and audio man. Thirty-
five video tapes were sent to stations. Green reported that the
tapes were used by 29 stations.

Girard assisted photographers from the Swedish Broadcasting Com-
pany, UPI, and UPI-TV newsfilm as they took shots on the second
floor of Committee headquarters.

Girard talked with Dick Brazie who covers Capitol Hill and politics
for Westinghouse Broadcasting. This was on background and the topic
wvas a general discussion of the campaign organization and activities
in the states.

Dore spoke on the record with Ann Blackman of AP on the general
topic of women in the Nixon campaign with the understanding that
the staff is still being formed.

Shumway met with Dave Broder and Wally Mears (AP) whem he briefed
on the campaign and in particular the New Hampshire activities
prior to their visit there. He also met with Paul Healy of the
New York Daily News with whom he discussed the campaign in general,

Art Amolsch prepared a statement for State Chairmen to use fol-
lowing President Nixon's Vietnam negotiations address.

Art also wrote the press release for the California announce-
ment which is to be used at a Press Conference on February 4.

A Press Secretaries Handbook was written by Art and is now in
draft form to be finalized and sent to all state press secretaries.



RESEARCH AND STRATEGY

Bob Marik, Bob Morgan and Rick Fore met with Undersecretary of
Commerce, Jim Lynn, Rick Schweitzer of Commerce, and Joe Wright and
Lance Tarrance of the Census Bureau. The purpose of the meeting
was to determine the best manner of obtaining census information
for the Committee. 1In particular, the meeting centered on census
mapping and its applicability to campaign activity. The discussion
clarified the operating plan within Commerce and Census to produce
the maps, as well as how they will be used by the campaign.

Marik and Nancy Brataas visited New Hampshire for the purpose of
putting into operation the telephone canvass which is planned for
the primary campaign. Brataas, who will be in charge of the opera-
tion, met with New Hampshire volunteers who will be in charge of
each of the seven centers in which telephone banks will be set up.
She reviewed the complete program and distributed the operating
materials which will be required for each center. Brataas will
remain in New Hampshire to work with the New Hampshire organiza-
tion to implement the plan.

At the present time, the high priority tasks are to organize the
lists of telephone numbers for each headquarters and to recruit
the registered voters to begin operations.

The office space for each of the seven telephone locations has been
secured and the telephones are being installed. The active canvas-
sing will begin on Friday, February 11. Within two weeks all
Republican households will have been contacted. In the period ™
just before the election, households which indicated support for
the President will be called back and reminded to vote on March 7.

Marik, Morgarn, Arthur Finkelstein and Fore met with staff assistants
and consultants to the Speaker of the House of the New York Assem-
bly. This group has management responsibilities for all Republican
Assembly Campaigns in New York.

Governor Rockefeller, our Nixon Chairman in New York, gave his
approval for the meeting with the Speaker's representatives. The
meeting was held with a full understanding that Governor Rockefel-
Jer will be the Chairman of our effort in New York. He will also
review all proposals of cooperation between the Committee for the
Re~election of the President and the Republican Assembly Campaign
management team.

It was agreed that there was an excellent opportunity to cooperate

in the areas of demography, polling and direct mail. The appropriate
people at our Committee will be in touch with their counterparts

of the New York group to work out details. A program of coopera-
tion will then be presented to the campaign management for approval.



SPOKESMEN RESOURCES

Porter met with the Attorney General to discuss progress towards
the organization of special interest groups for the campaign. In-
cluded in the discussions were Ethnic, Labor, and Spanish speaking
groups. In addition, the idea of hiring a veteran to head up a

Veterans for the Re-election of the President Committee was dis-
cussed.

Porter and Curt Herge met with Gordon Luce, Vice-Chairman of the
California Committee to discuss the program of Spokesmen Resources.

We have been in contact with Herb Klein's office to coordinate

the requirements imposed by the White House on the Domestic Agen-—
cies and Departments. The objective is to require the preparation
and submission of one report to meet several needs.

WOMEN

Rita Hauser was in Miami on January to deliver the Commencement
Address at the University of Miami. As Rita was the first woman

to make this address, her appearance got wide publicity in the press
and television. Rita noted her intention to resign her U. N. posi-
tion in order to campaign for the President, and this resulted in
good media coverage on Nixon and the women's vote. She appeared

on state-wide television, "Mid-day Scene," on January 27 to discuss
the President's campaign (the next guest was Hubert Humphrey).

%

Rita also met with Tommy Thomas and Paula Hawkins on women's acti-
vities in the Primary. Hawkins is well aware of women's interests

and also of the high percentage of top Republican women attached
to Ashbrook.

Contact was made by telephone with a number of the key women appoin-
tees inviting them to a luncheon meeting on Wednesday, February 2.
We were unable to get everyone together but we will have periodic
meetings from now until victory day. Anne Armstrong and Jean
Spencer will alsc be in attendance. Pat Hutar outlined the general
areas to be covered in the first meeting and emphasized the impor-
tance of and need for their ideas in developing programs to involve
women in the cawmpaign. They liked this approach and seemed en-
thusiastic about participating. In addition, we discussed their
personal involvement in the campaign. Judging from their comments,
some of them are not sure to what degree and under what circumstances
they can participate. This will be one of the topics on the agenda.
We will base our discussions on a general outline of campaign acti-
vities to get their thinking and suggestions.

On February 1, Nancy Steorts and Pat Hutar will meet with Paula Hawkins
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and Tommy Thomas to go over the materials that will be used in the
direct mail program and to cover the work to be done by volunteers
in the 10 county headquarters as well as by volunteers in the
precincts.

Pat Hutar met with Pat Hitt and Jean Hawkins to get information on
the women's activities in 1968 from January through the post-election
period. Every facet of this operation was covered. The meeting was
very valuable and Pat Hitt and Jean gave their full cooperation.

They will continue to be helpful as programs for the volunteers are
developed and implemented.

YOUNG VOTERS FOR THE PRESIDENT

New Hampshire

Young voters will canvass this weekend for unregistered supporters of
the President. 1In addition to asking questions, they will pass out
literature and volunteer cards. After this weekend, they will be
phased into the telephone get-out-the-vote effort.

Our reports indicate that the number of young people at our rally
last weekend demoralized the McCloskey headquarters in New Hampshire.
In addition, it developed credibility for the idea that yod&h support
the President and it increased morale among local campaign workers.

The first mock election will be held in New Hampshire on February 10
at New Hampshire College. Although we arranged it, the election is

being sponsored by the student government. There will be 10 candi-

dates and each person will vote for one (three Republicans). We be-
lieve this format the best for maximizing our results. Ruckelshaus

will be speaking at New Hampshire College on the 9th and that is why
the 10th was chosen.

We are exploring other possible mock elections although we want to
be sure they will favor the President. Other possibilities are:

— New Hampshire Technical Institute on February 16.

~ Daniel Webster Junior College and Aeronautical Institute on
February 29.

~ Dartmouth College on February 29.

- Plymouth State Cocllege - no date.

High school mock elections are being explored but because we could
not control them as well (wost make voting mandatory) we need exactly
the right situation. One high school mock election has been sche-
duled by the school - Phillips Exeter Academy - and we are doing our
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best to control the results. In addition, Kersarge High School at
Sumner has scheduled a mock convention on February 24 and we are
making every effort to see that the results are favorable.

Florida

We now have 2,000 volunteers recruited. Although the local party
organization has not been much help, our registration drives are
proceeding. We feel a maximum registration effort will have to be
made in April. Our organization will help man the telephones to
follow-up the direct mail effort for the primary.

Prior to the primary, we will announce a Florida Young Voters Com-
nittee which will include the same kind of outstanding young people
named to the national committee last week.

Wisconsin

We now have a full-time volunteer as state chairman - Bob Kasten.
He is setting up an organization that will conduct a voter registra-

tion drive in the spring and assist in the get-out—the-vote effort
in the fall.

Illinois

Tom Houser has appointed Paul Caprio the youth coordinator. Caprio
is a volunteer and will hire a youth director. The organization
will set up a voter registration drive in the spring. "~
California

Tom Hayden, director of youth activities for the state central com-
mittee, will direct the Young Voters for the President Committee.
Hayden is looking for a full~time staff director now.

Hayden, Luce, Nofziger, and Rietz agree that voter registration among
young people is the key. We will be setting up a drive and have a

~proposal in for staff and necessary funds.

Speakers Placed

Counsellor Rumsfeld will speak before the Senate Youth Program.

Secretary Morton will address the student body of Plymouth State
College (New Hampshire) in behalf of the President.

Mrs. Agnew will attend the Illinois state convention of the Future
Homemakers of America.
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Howard Twilley (Miami Dolphins) attended a Miami pentathlon (high
school age athletic meet drawing from all over the state) in be-
half of the President as well as meeting with our registration
workers over the weekend.

Anne Armstrong addressed a college age mock convention in Spring-
field, Illinois, that drew participants from the area schools.

Representative Biester will address a high school age mock conven-
tion drawn from the Eastern seaboard at Kersarge High School in New
Hampshire.

Representatives Steiger and Kemp will be in New Hampshire this week-
end and will cover several colleges and high schools (including
events at New Hampshire College, St. Anselms College, New England
College, Franklin Pierce College, Keene State, Keene High School,
Hanover High School) as well as radio and newspaper interviews and
participation in our continuing registration drive.

Miscellaneous

The President appointed Jo Ann Cullen, whom we recommended, to the
National Advisory Council on Vocational Education.



Administratively Confidential

MUMORANDUI! FORg T.R., HALLLMAY
FRoH: GORDON STRACRAé
SUBJECT: 1o llammshire Hock Alection

The Cormittae to Re~Llect the President conducted a mock
election at dow Hampshira College in lanchester, liew
#ampshiras today. Camnle ballots werxe given to 150
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GOP'S KALMBACH

The Cove arf"E'

By JAW«“SR POLK
Special to The Star
A little-known lawyer in
Newpo-t Beach, Calif., has
raised miiions in undercover
campaiga funds in the last
four years as the hidden mon-

ey man for Prsecident Nixon.

Inside sources say the man,
Herbert W. Kalmbach, whose
name “has been a close-kept
secret in White House politics,
vill be taking a crucial part
again in Nixon's re-election
race this year.

Kalmbach travels as Nixon’s
personal agent throughout this
country and as far as Europe
to collect campaign checks
from Republican donors.

In Newport Beach, Kalm-
bach ceclined any comment.
But surfacing from other
sources in both government
and GOP money circles were
these disclosures:
¢ Kalmbach helped raise

James R Polr’ s a former
Associated Press Envestiga-
tive reporter u%i;u s now
doing  campeign  finance
research under a grant from
the Fund for Investigative
Iournulvm

e

nearly $3 million in covert
campaizn money for key GOP
Senate candidates in 1970. The
checks were sent through a
townhouse basement  back-
room used by former Nixon
political aide Jack A. Gleason.
But the operation was run
from inside the White House
by presidential assistant H, R.

"(Bob) Haldeman,

e According to a White House
source, Kalmbach is slated to
join Maurice H. Stans as one
of the top money managers of
the 1972 campaizn., In 1968,
Kalmbach served under Stans,
bringing in the large individu-

\ f L
ollector

2] -donations which often were
steered through secret com-
mittees in Delaware and Illi-
nois.

& Kalmbach is President Nix-
on’s private attorney as well
as campaign coliector. He set
up the purchase of the San
Clemente estate for Nixon
with a special $1 million mort-
gage that can await repay-
ment until after the Presi-
dent’s term is over, His firm
also handles the Nixon Foun-
dation.

e Since Nixon took office,

Kalmbach's law firm has
grown dramatically.
bach still has his own office in
the seaside surburb of New-
port Beach, but his firm'’s
plush downtown suite now oc-
cupies an entire floor of Los
Angeles’ newest skyscraper.
Since 1968, the firmt has gained
such new clients as United Air

See MONEY, Page A-8

Kalm-~

" Continued From Page A-1
Linecs, Travelers Insurance
Co., Marriott Corp. and KCA,
the giant of the entertainment
industry.

Most Nixon officials have
been as guarded and untalia-
tive about Kalmbach as he is.
One source said, “I'm not
going to unload on Herb—no
way.” Bul the details slowly
emerged elsewhere in weeks
of inferviews.

In Los Angeles, oil tool mil-
lionaire Henry Salvatori, who
gave more than $100,000 for
Nixen in 1938, described Kalm-
bach’s role this way: “He's
more or less the person who
calls in certain people.”

Asked whether this meant
the big donors, Salvatori said,
“He sort of correlates that ac-
tivity.”

‘Another attorney, a Demo-
crat who has raised hundreds
of thousands of dollars in
Southern California for his
own party’s presidential races,
sald: )

“Herb has bheen a man of
mystery because he has never
been out in front. But he's
coming out more.

“He has the closeness and
confidence of the presidency.
That’s the reason for his sue-
cess, He’s a friend of the Pres-
ident. People who give like (o
have the feel of the closenes:
of the presidency.”

The money that Kalmbach
collects comes from wealthy
Nixon backers such as Salve-
teri, Chicago insurance msn
W. Clement Stone, Detroit in-
dusirialist Max M. Fisher,
Pittsburgh executive Richard
M. Scaife; Ambassador Arthu
K. Watson in France, aur
many others — some well-
known, some not.

Secrecy Loopholes

~‘Quly & portion of this money
has shown up on public rec-
ords, The rest has beecn fun-

neled through durry commit-
tees using the loopholes for
secrecy in the nation’s ca1 "’:1
and certain states. An zi
~with Stans and Kalmbach re-
calls one man in 1958 ¢ tu}]h:
up late into the night just
think up new names for am
my groups.

The campaign reform hill
passed by Congress and now
awaiting Nixon’s signature is
meant to bring most of (hese
campaign donations out into
the open for 1972 — but the
law won’t take effect until
April,
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By then, many of the big
checks for Nixon’s estimated
$25 miilion re-election drive al-

ready may be in the bank,

without the names appearing
on campaign reports to Con-
gress. h

At least six previous $100,000
donors, plus a number of cor-
poration heads, were among
White House dinner guests last
weekend when a singer
stunned the audience with an
anti-war protest. Kalmbach
-and Stans were part of the
gathering.

Kalmbach, 50, was a law

school classmate of White
House -adviser Robert H.
Finch at the University of
Southern California after
World War 11. Apparently the
only .political title he ever held
was Orange County co-
chairman in Finch’s success-
ful race for licutenant gover-
nor in California in 1966,

Aides to Stans

By 1968, Stans’ closest mon-
ey aides al Nixon's Park Ave-
nua campaign headquarters in
New York included both Kalm-
bach and Gleason. A source
said Kalmbach helped bringin
the big money, and Gleason
helped set up the dumm com-
mittees,

* Kalmbach returned to his-

expanding law practice in Cal-
ifornia in 1969, quietly han-
dling the San Clemente pur-
chase. Gleason followed Stans
to the Commerce Department,
became a White House politi-
cal aide, then left in 1970 to
move to a gray townlouse on
18th Street.

- Through the basement of
that townhouse flowed be-
iween $2.5 million and $3 mil-
dion as part of the White House
‘push Lo capture.a GOP majori-
ty in the Senate.

The biggest chunk—

$250,000—went into Tennessee .

for winner William E. Brock
III. The usual quota for other
target states was $150,000.

The key states included
Florida, Indiana, Maryland,
Nevada, New DMexico, North
Dakota, Ulah and Wycming.
Sen. J. Glenn Beall Jr. of
Marylard was the only victor
besides Brock in the states
where much of the money was
spent,

Kalmbach flew to Europe to
collect campaign funds from
such Nixon ambassadors as
Watson in France, Walter H,
Annenberg in Great Britain, J.
William Middendorf II in the
Netherlands, and others in
Austria, Switzerland, Ireland
and Luxembourg.

Other donors in the United
States tapped for top GOP
Senate races included such
backers as chemical executive
John M. Olin, TV ratings head
Arthur C. Nielsen Sr., archi-
tect Charles Luckman in Los
Angeles, oilman Walter R. Da-
vis in Midland, Tex., investor

Thomas A. Pappas of Boston,
and perhaps two dozen others,

Dairymen Involved

All of the money moving
through the townhouse opera-
tion came from individuals ex~
cept $100,000 from two contro-
versial dairymen'’s funds

. known as TAPE and SPACE.

‘The .checks were the first
installment in more
$400,000 given by dairy groups
to GOP and Nixon committees
in less than a year. A citizen’s
group is suing the Nixon ad-
ministration to (ry to roll back
an increase in milk price sup-
ports on the ground it was
linked to the campaign oul-
pouring:

‘The 1970 money was ctn-
trolled by a White House
group that included political
aides Charles W. Colson and
Harry S. Dent. The top-
ranking official involved was
Haldeman. This group decidad
which candidates would get
how much from the townhouse
setup. As many as 30 Republi-
cans eventually got help.

Inside sources say part of
the money from the Kalmbach
fund-raising overation also
went to pay for last-minute
advertisements branding
Democratic candidates in
eight states as the choice of
radicals and extremists.

The ads in 70 newspapers
bore the name of Washington
attorney Carl L. Shipley and
stirred one of the major dis-
putes of the campaign. Two
separate sources confirmed
the financing came from the

White House political effort.

Kalmbach could not be con-
tacted . either by telephone or
in two visits to his law offices.

than .

Legal Ethics Cited

Asked by letter for an infer-
view on his role hoth in poli-
tics and as the President’s

. lawyer, Kalmbach wrote that

legal ethics *‘make il clear
that it is not only improper but
unprofessional for an attorney
to discuss client matters . . .”

Since Nixon became presi-
dent, the law firm of Kalm-
bach, DeMarco, Knapp & Chil-

lingworth has grown impres- -

sively, both in location and le-
gal practice,

From an eighth-floor suite in
Century City in 1968, it moved
first to a 19th-floor office in a
bank tower in downtown Los
Angeles, then this winter to
the 44th floor near the top of
the city’s newest pillar of com-
merce,

The firm’s listing of clients
in a nationwide legal directory
has shown the same dramatic
climb. In 1968 it named com-

" ‘panies such as Pacific Light-

Ing, Newport National Bank,
Atlantic Richfield and Stans’
brokerage house in New York.
_ The 1971 directory takes up
twice as much space for the
Kalmbach firm. New clients
include United Air Lines,
Flying Tiger, MCA, Dart In-

. dustries, Marriott, Travelers

Insurance, Universityof
Southern California and, of
course, the Richard Nixon
Foundation,
Several
linked with major GOP back-
ers. Justin W. Dart, head of
the drug chain, is a longtime
United board member, recent-
ly headed the U.S.C. board of
trustees, and is on the Nixon
Foundation,

Unclear to Clients

In some cases, the law
firm’s role seemed unclear to
clients. Asked what the Kalm-
bach firm did for his compa-
ny, one oificial said, “I have
no idea.” 5

But the legal head at Dart
Industries said Kalmbach’s
firm handles ‘its real estate
purchases. And MCA’s legal
official said it was used in
cable TV. He said the firm
was retained through MCA
vice president Taft Schreiber,
who s also on the-Nixon Foun-
dation. .

Kalmbach is the secretary
of the foundation, created to

* build a Nixon presidential li-

brary. His firm handles all its
legal work, and foundation
President Leonard K. Fire-
stone keeps his office in the

_ Kalmbach suite.

new clients are !

Nixont’'s oceanside estate
was bought three years ago
under a special arrangement
that gave Nixon use of the

. 2l-acre layout while paying

the immediate price for only 3
acres. )
As announced by a While

House official, the Nixons are .

spending $340,000 for roughly
one-fourth of the $1.4 million
estate with ‘“no payment im-
mediately due on the bal-

©ance.”

.As a result, the deed on rec-
ord at the Orange County seat
of Santa Ana carries a unique
mortgage “in the principal
sum of $1,000,000.00.”

The White House announce-
ment said no money would he
due on the balauce of the es-
tate until the Nixons find an

- eventual purchaser for that

land. Then payments can be
spread out over five years.
And the deed says the mort-
gage can he extended.

The purchase was carried
out so discreetly, using a title
company, that the Nixon name
appears nowhere in the 14
pages of records.

Neither does Kalmbach’s
name. Bul four sources said
he handled the estate deal.
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The Covert Col

By JAMES R. POLK
Spedial to The Star
A little-known lawyer in
Newport Beach, Calif., has
raised miilions in undercover
campaign funds in the last
four years as the hidden mon-
ey man for Prseident Nixon.

Inside sources say the man,
Herbert W. Kalmbach, whose
name has been a close-kept
secret in White House politics,
will be taking a crucial part
-again in lecms re-election
race this year.

Kalmbach travels as Nixon’
personal agent throughout thj
country and as far as Euro
to collect campaign chegks
from Republican donors.

In Nevport Beach, Kal
bach declined any comineilt.
But surfacing from othdr
sources in both governmegt
and GOP money circles wefe
these disclosures:
@ Kalmbach helped rglse

e

James R. Polk is ¢ former
Associated Press investiga-
tive reporter who is now
doing  campuign  finance
research under a grant from
the Fund for Investigative
Journalism.

rearly $3 million in covert
campaign money for key GOP
Senate candidates in 1970. The
checks were sent through .a
townhouse basement back-
room used by former Nixon
political aide Jack A. Gleason.
But the operation was run
from inside the White House

by presidential assistant H, R.

(Bob) Haldeman.

source, Kalmbach is slated t

join Maurice H. Stans as on€
of the top money managers of
the 1972 campaign. In 1968,
Kalmbach served under Stans,
bringing in the large individu-

® According to a White Hous;'

PN N
ecto

al donalions which often were
steered through secret com-

nois.

& Kalmbach is President Nix
on’s private attorney as well
as campaign collector. He set
up the puarchase of the San
Clemente estate for Nixon
with a special $1 million mort-

gage that can await repay-|

ment until after the Preg
dent’s term is over. His firm!

also handles the Nixon Foun—\'(a

dation.

e Since Nixon took office,
Kalmbach’s law firm has
grown dramatically. Kalm-
bach still has his own office in
the seaside surburb of New-
port Beach, but his firm’'s
plush downtown suite now oc-
cupies an entire floor of Los
Angeles’ newest skyscraper.
Since 1968, the firm has gained
such new clients as United Air

“See MONKEY, Page A-8
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Travelers Insurance
Co., Marriott Corp. and MCA,
the giant of the entertainment
industry,

Most Nixon officials have
been as guarded and untalka-
tive about Kalmbach as he is.
One source said, “I'm not

' going to unload on Herb—no

way.” But the details slowly
emerged elsewhere in weeks
of interviews.

In Los Angeles, oil tool mil-
lionaire Henry Salvatori, who
gave more than $100,000 for
Nixonin 1638, described Kalm-
bach’s role this way: ‘“‘He’s
more or less the person who
calls in certain people.”

Asked whether this meant
the big donors, Salvatori said,
‘‘He sort of correlate< that ac-
tivity.”

Another attorney, a Demo-
crat who has raised hundreds
of thousands of dollars in
Southern California for his
own party’s presidential races,
said:

“Herb has been a man of
mystery because he has never
been out in front. But he's
coming out more. .

“He has the closenass an
confidence of the presidency,
That’s the reason for his suc-
cess, He's a friend of the Pres-
ident. People who give like to
have the feel of the closene::
of the presidency.”

The money that Kalmbech
cellects comes from weallin
Nixon backers such as Salva-
tori, Chicago insurance mazn

G, W. Clement Stone, Detroit in-

ustrialist Max M. Fisher.
Pittsburgh executive Richarc
M. Scaife, Ambassador Arthur
K. Watson in France, aud
many others — some well-
known, some not.

Secrecy Loopholes

~ ‘Only a portion of this money
has shown up on public r
ords. The rest has been {1
peled through dummy comimit-
tees using the loopholes iu
seerecy in the nation’s capital
and certain states. An aide

~with Stans and Kalmbach re-

calls one man in 1988 staving
up late into the night just io
think up new names for dum-
my groups.

The campaign reform bill
passed by Congress and now
awaiting Nigon’s signature is
meant to bring most of tm se
campaign dunatmnq out inlo
the. open for 1972 -— but the
law won’t teke effect until
April,
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By then, many of the bi
checks for Nixon’s estimated
$25 million re-election drive al-
ready may be in the bank,
without the names appearing
on campaign reports to Con-
gress. .

At least six previous $100,000
donors, plus a number of cor-
poration heads, were among
White House dinner guests last
weekend when a singer
stunned the audience with an
anti-war protest. Kalmbach
and Stans were part of the
gathering.

Kalmbach, 50, was a law
school classmate of White
House adviser Robert H.
Finch at the University of
Southern California after
World War 1I. Apparently the

only political title he ever held

was Orange County co-
chairman in Finch’s success-
ful race for. lieutenant gover-
nor in California in 1966.

Aides to Stans

By 1968, Stans’ closest mon-

ey aides at Nixon's Park Ave-
nue campaign headquarters in
New York included both Kalm-
bach and Gleason. A source
said Kalmbach helped bringin
the big money, and Gleason
helped set up the dumm com-
mittees.
* Kalmbach returned to his
expanding law practice in Cal-
ifornia in 1969, quietly ‘han-
dling the San Clemente pur-
chase. Gleason followed Stans
to the Commerce Department,
became a White House politi-
cal aide, then left in 1970 to
move to a gray townhouse on
19th Street.

Through the basement of
that townhouse flowed be-
tween $2.5 million and $3 mil-
Jion as part of the White House
‘push.to capture.a GOP majori-
ty in the Senate.

The biggest chunk
$250,000—went into Tennesse
for winner William E. Brock
III. The usual quota for other
target stales was $139,009.

The key stales included
Florida, Indiana, Maryland,
Nevada, New Mexico, North
Dakota, Utah and Wyoming.
Sen. J. Glemn Beall Jr. of
Maryland was the only victor
besides Brock in the states
where much of the money wa:

Wiy

Kalmbach flew to Europe to
collect campaign funds from
such Nixon ambassadors as
Watson in France, Walter H.
Annenberg in Great Britain, J.
William Middendorf II in the
Netherlands, and others in
Austria, Switzerland, Ireland
and Luxembourg.

Other donors in the United
States tapped for top GOP
Senate races included such

" backers as chemical executive

John M. Olin, TV ratings head
Arthur C. Nielsen Sr., archi-
tect Charles Luckman in Los
“Angeles, oilman Walter R. Da-
vis in Midland, Tex., investor

Thomas A. Pappas of Boston,
and perhaps two dozen others.

Dairymen Involved

‘Al of the money moving
through the townhouse opera-
tion came from individuals ex-
cept $100,000 from two contro-
versial dairymen’s funds

. known as TAPE and SPACE.

The checks were the first
installment in more
$400,000 given by dairy groups
to GOP and Nixon committeas
in less than a year. A citizen’s
group is suing the Nixon ad-
ministration to try to roll back

- an increase in milk price sup-

ports on the ground it was

- linked to the campaign out-

pouring:

The 1970 money was con-
trolled by a White House
group that includad political
aides Charles W. Coison and
Harry S! Dent. The top-
ranking official involved was
Haldeman. This group decided
which candidates would get

. how much from the townhouse

setup. As many as 30 Republi-
cans eventually got help. )

Inside sources say part of
the money from the Kalmbach
fund-raising = operation also
went to pay for last-minute
advertisements branding
Democratic candidates in
eight states as the choice of
radicals and extremists.

The ads in 70 newspapers
bore the mame of Washinglon
attorney Carl L. Shipley and
tirred one of the major dis-
putes of the campaign. Two

.separate sources confirmed

the financing came from the

White House political effort.

Kalmbach could not be con-

tacted- either by telephone or
in two visits to his law offices.

than .

{ Legal

Legal Ethics Cited

Asked by letter for an inter-
view on his role both in poli-
tics and as the President’s
lawyer, Kalmbach wrote that
legal ethics “make it clear
that it is not only improper but
unprofessional for an attorney
to discuss client matters . . .”

Since Nixon became presi-
dent, the law firm of Kalm-
bach, DeMarco, Knapp & Chil-

lingworth has grown impres- -

sively, both in Jocation and le-
gal practice.

From an eighth-floor suite in
Century City in 1968, it moved
first to a 19th-floor office in a
bank tower in downtown Los
Angeles, then this winter to
the 44th floor near the top of
the city’s newest pillar of com-
Inerce,

The firm’s listing of clients
in a nationwide legal directory
has shown the same dramatic
climb. In 1968 it named com-
panies such as Pacific Light-
ing, Newport National Bank,
Atlantic Richfield and Stans’

~ brokerage house in New York.

The 1971 directory takes up

‘twice as much space for the

Kalmbach firm. New clients
include United Air Lines,
Flying Tiger, MCA, Dart In-

. dustries, Marriott, Travelers

Insurance, Universityof
Southern California and, .of

course, the Richard Nixon
Foundation, v
Several new clients are

linked with major GOP back-
ers. Juatin W, Dart, head of
the drug chain, is a lengtime
United board member, recent-
ly headed the U.S.C. board of
trustees, ‘and is on the Nixon
Foundation,

* Unclear to Clients
In some cases, the law

firm’s role seemed unclearto’

clients. Asked what the Kalm-
bach firm did for his compa-
ny, one official said, “I have
no idea.” .

But the legal head at Dart
Industries said Kalmbach’s
firm handles -its real estate
purchases. And MCA’s legal
official said it was used in
cable’ TV. He said the firm
was retained through MCA
vice president Taft Schreiber,
who is also on the Nixon Foun-
dation, .

Kalmbach is the secretary
of the foundation, created to
build a Nixon presidential li-
prary. His firm handles all its
work, and foundation
President Leonard K. Fire-
stone kceps his office in the

~ Kalmbach suite.

Nixon’s ~oceanside estate
was bought thrce years ago
under a special arrangement
that gave Nixon use of the
2l-acre layout while paying
the immediate price for only &
acres.

As announced by a White
House official, the Nixons are
spending $340,000 for roughly
one-fourth of the $1.4 million
estate with ‘“no payment im-
mediately due on the bal-

+ ance.”

.. As a result, the deed on rec-
ord at the Orange County seat
of Santa Ana carries a unigue
mortgage “in the principal
sum of $1,000,000.00.”

The White House announce-
ment said no money would be
due on the balauce of the es-
tate until the Nixons find an
eventual purchaser for that
land. Then payments can be
spread out over five years.
And the deed says the mort-
gage can be extended.

The purchase was carried
out so discreetly, using a title
company, that the Nixon name
appears nowhere in the 14
pages of records.

Neither does Kalmbach’s
name. But four sources said
he handled the estate deal.
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ESTIMATED OPERATING EXPENSES FOR FEBRUARY, 1972

PERSONNEL ~ 91 Employees (Gross Figures)

Campaign Committee (84 - increase of 33) $120,700
Finance Committee (7 ~ increase of 1) 8,450
§129,150

TRAVEL AND ENTERTAINMENT

Campaign Committee 37,000
Finance Committee 7,000

$ 44,000

OPERATING EXPENSES

Rent (Future will be 17,720) 28,660
Meetings 2,000
Parking 572
Telephone 15,000
Taxes (F.I.C.A. and Unemployment) 9,900
Insurance 3,000
Accounting and Misc. Professional Services 800
Office Equipment Rentals 3,000
Office Supplies 8,000
Postage ' 800
Furniture, Carpets, and Draperies 10,000
Finance Direct Mail 65,000
Polling 194,225
Press Department 8,400
Direct Mail - Florida and N. H. 132,000
Telephone -~ New Hampshire ' 14,000
Posters - Youth 50,000
Deposit ~ C & P Telephone Company 75,000
November, Inc. - Deposit 75,000
Illinois 25,000
Miscellaneous 1,500

§721,857

TOTAL EXPENSES FOR FEBRUARY (ESTIMATED)

RESERVE $895,007

ESTIMATED REQUIREMENT

APPROVE

$895,000

DISAPPROVE




ACTUAL OPERATING EXPENSES FOR JANUARY, 1972

PERSONNEL - 57 Employees ~ Increase of 17 over December

TRAVEL AND ENTERTAINMENT

Campaign Committee
Finance Committee

OPERATING EXPENSES

Rent

Meetings

Parking

Telephone

Taxes (F.I.C.A. and D. C. Unemployment)
Insurance

Accounting and Misc. Professional Services
Office Equipment Rentals

Office Supplies

Postage

Furniture, Carpets, Draperies
Finance Direct Mail

Polling

RNC - Reimbursement

U. S. International University
Advertising and Public Relations
Convention

Youth -~ Special Events

Candidate Support

Oregon

New Hampshire

California

Florida

TOTAL EXPENDITURES

$89,270

25,000
2,600.

$27,600

7,700
360
484

12,750
7,894
2,100
1,400

725
5,900
400

16,450

29,100

165,320

80,530
5,000
6,590
2,000
3,247
6,300
5,000

45,500

25,240

3,500

$433,490

550,360
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February 2, 1972

MEMORANDUM FOR:
Honorable Joha N. Mitchell

SUBJECT: The possible Senate candidacy of
Robert (Bob) Gable for the seat now
held by John Sherman Cooper.

BACEGROUND

Robert Gable has expressed interest in runaing for the Senate
seat of Joha Sherman Cooper of Keuntucky,

Mr, Gable iz from Keantucky's Fifth Congressional District
and is described as able candidate material. He is a loyal
Republican with experience in statewide politics, and has
the confidence and respect of those who have been associated
with him in past Republican efforts,

Gable is a man of considerable financial wealth, He "owans
outright” the mining town of Sterns, Kentucky, and is owner

of Sterns Coal and Lumber Company, a family eaterprise.

His wealth has been estimated to be anywhere between five

and fifty millioa dollars, In his business and personal dealings,
he has been described as intelligent, reputable and honest.

Gable was educated in the Arizona public schools and graduated
from Stanford University, He is approaximately 40 years of
age, is married and has three childrea.

POLITICAL

Gable has had experience in political fund raising. He was a
campaign coordinator and fund raiser for Semator Howard Baker
of Tennessee, though living across the border. He was also
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State Fisance Chairman for the Emberton gubernatorial race

in Keatucky. He bhas been described as an industrious, eaer-
getic and imaginative Republican loyalist who leaves no stone
unturned in meeting his political responsibilities. He is re-

spected aad liked by Republicans throughout the state.

Gable has had experience in state office as State Parks Com-
missioner under Governor Nuna {rom 1968 to 1970. Duriag
this period of time, some animosity developed between Gable
and Governor Nunan, He has made it known that if Nuan were
to run for the Senate, he would challenge him in the primaries.

EC DA

Gable is given little chance of wianing. He presently has very

little name recogaition throughout the state, and those who know
hiz: say this is his chief drawback. The fact that he is a “coal

baron" could also be used effectively against him, as could his
inherited wealth.

Nevertheless, this maa ought to be encouraged to rua if Nuan
deesn't. He would make a very credible and attractive candidate
despite liabilities which are not insurmountable, Furthermore,
the fact that Kentucky is presently represented by two Republi-
cans in the Senate and two Republicans out of seven Congreas-
men is iadicative of the fact that the GOP can win, However, if
a decision is to be made, it should be made soon te preclude a

fight ia the May primaries.

Harry S. Dent
Special Counsel
to the Presideat

HSD:BEH:jc
bee: H. R. Haldeman




THE WHITE HOUSE

WASHINGTON
February 3, 1972

MEMORANDUM FOR: THE VICE PRESIDENT

FROM: HARRY S. DENT [%—0

The California Republican Assembly, a conservatlve organization
which has more influence on grass roots Republican organization
in California than any other, is having its 1972 convention at
Palo Alto, California, April 8, 1972. Purpose of this convention
will be to endorse candidates for state-wide and national office.
Congressman Ashbrook will be there to address the convention and
will, of course, be seeking the endorsement of the group for the
presidential preferential primary.

The President has been invited by CRA to likewise address the
convention. However, he cannot do this because of his prohibition
against any political appearances or any political activities
prior to the national convention. I explained this to the
leadership of this organization when I addressed their board
meeting last weekend.

Governor Reagan thinks this is a very important group and that
sou should appear there in behalf of the President. He made
this recommendation to the President Tuesday. The President
talked with me today and requested that I brief you on the

mportance of the CRA and let you know of his wishes that you
undertake this assignment.

Lyn Nofziger is very familiar with this group. They are very
conservative, and it is just possible that they could vote and
decide to endorse Ashbrook although the odds are with the
President. Even if they should endorse the President they might
also pass a rerolution differing with many of our positions such
as the budget, welfare reform, national security, and foreign aid.

I will be glad to help in briefing you and your speech assistants
on this organization at the appropriate time.

\/bcc: H, R. Haldeman



THE WHITE HOUSE

WASHINGTON

February 3, 1972

MEMORANDUM FOR: THE ATTORNEY GENERAL

FROM : HARRY S, DENT

Ed.Foﬁ?én stopped by to give me some poll information on

the New Mexico poll regarding the U. S. Senate race. The

poll showed that in a GOP primary Domenici, our 1970

candidate for Governor, would get 41%; Forman, 36%; Cargo, 15%;
Frances, 3%; and Davidson (retiring state chairman), 1%. The
poll showed that Domenici had a 1% hostility rating; Forman, 2%:;
Cargo, 30%. The poll also showed that Forman's votes would go
to Domenici meaning that Domenici would vanquish Cargo in a
primary. In the general election, the polls showed Domenici
should win by 2 points, 42 to 40, over Jack Daniels, a
Democrat primary contender in 1970.

It is therefore expected that in addition to Forman, everyone
else will pull out-of the primary race except Cargo, if he
has enough brass to stay in.

’chc: H, R., Haldtman
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THE WHITE HousE

WASHINGTON

Date: February 7, 1972

T0: H. R, HALDEMAN

FROM: HARRY DENT M

Please handle y/'

B e

For your information

~



MEMORANDUM N it A e

THE WHITE HOUSELE

WASHINGTON

February 4, 1972

MEMORANDUM FOR: Harry S. Dent
FROM: Brad E. Hainsworth
SUBJECT : FYI summary of findings in a study of

presidential elections investigating
public participation in nation-wide
voting.

The basic finding of the study is that of those eligible by
age to vote nation-wide, 62.0% went to the polls in 1960,
with a drop to 61.2% in 1964 and a further drop to 60.8% in
1968. Voting turnout in America is, all in all, on a small
but steady decline.

In 1960, the state with the highest turnout was Idaho with
80.,0%., In 1964 and 1968, Utah was the state with the highest
turnout with 78.1% and 76.1% respectively. The high in
turnout is on the decline from 80.0% to 78.1%.

The states in which the decline exceeds 7.7% between 1960
and 1968 are those states most inclined toward apathy.

State Drop in Turnout
Nebraska 10,9%
New Hampshire 9.9%%
Vermont 9.1%
Rhode Island 8.8%
North Dakota 8.8%
Massachusetts 8.6%
Idaho 8.3%
Missouri 8.1%
Kentucky 8.0%
Ohio 7. 9%
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| The Southern states are those states in which turnout has
risen between 1960 and 1968.

State 1960 1968 % Rise
Alabama 30.9 52 .7 21.8
Arkansas 40.8 53.9 13.1
Florida 49.0 52.5 3.5
Georgia 30,1 43.6 13.5
Louisiana 44,5 54,7 10,2
Mississippi 25.4 53.1 27.7
North Carolina 53.0 54,1 1.1
South Carolina 30.3 46.4 16.1
Tennessee 49,9 53.4 3.2
Texas 41 .4 48.0 6.6
Virginia 33.0 50.1 17.1

Collectively, the turnout in the Southern states rose from
40,5% in 1960 to 50.6% in 1968, a rise of 10.9%. The Southern
states are moving towards a more uniform turnout rate which in
1968 hovers around 50.6%.

The fluctuation in voter turnout in most states seems to be a
matter of incentives and motivations resulting from economic
and social factors.

In the South, the significantly lower rate of turnout must
result from lack of incentives and motivations that attract
or impel eligible voters,

First, the economic repression of the South from the end of the
Civil War to recent years is a large factor. An example would
be the discriminatory or preferential freight rates which
hampered economic development well into this century.

Second, the South's intransigent adherence to one political
party has denied it the incentives of two-party competition.

Third, the Black man was discouraged or prevented from voting.
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The South is beginning to emerge from this apathy for several
reasons:

1. 1Industrial development and the migration of business
to the South.

2. The emergence of the two-party system.

3. The enfranchisement of the Blacks which impels Whites
to involve themselves in public life and to go to the
polls.

Apathy appears to be spreading throughout the rest of the nation
in an apparently unconscious, unorganized wave. The reasons
are not readily apparent.

Underneath this is the feeling that voting does not get you
anywhere. With our high standards of living and general
affluence, people feel secure and also feel it is unnecessary
to vote. At the same time, modern social and technological
problems appear insoluble to the average voter.
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THE WHITE HousE

WASHINGTON

Date: February 7, 1972

TO: H. R. HALDEMAN

FROM: HARRY DENT \M

Please handie

For your information V//



MEMORANDUM
THE WHITE HOUSE

WASHINGTON

February 4, 1972

MEMORANDUM FOR : Harry Dent
FROM: Wallace Henleyv\{
SUBJECT: GCW

George 1is still beleaguered with trouble in Wallace cocuntry.
This time it's a feud with the Alabama Democrat Executive
Committee.

ILast weekend, the Alabama Democrat Executive Committee chose
nine candidates for presidential elector who are all pledged
to vote for the nominee of the Democrat National Convention,
if the Democrats carry Alabama.

This insures that another candidate couldn't swoop in and
capture the Democratic column on the ballot. This also means
that if Wallace is a candidate in the general election, he
will have to put his slate of electors on the ballot under
another party emblem -- unless, of course, he wins the
nomination in Miami.

Meanwhile, Wallace, in the words of one of my Alabama friends,
may have to place his political future on the line in trying
to win control of the Alabama delegation to Miami. While
this, I think, is an overstatement, winning control of the
Alabama delegation will not be easy for Wallace.

Under present rules, 29 delegates will be elected in Alabama
on a district basis -- not statewide. Then, the 29 will
select six more to bring the total size of the delegation to
37«

Last weekend, the Alabama party determined there will be no
direct presidential preference primary. Each candidate for
delegate may list his preferred presidential candidate with
his name on the ballot, or simply be listed as uncommitted.
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Scoop Jackson was in Birmingham two weeks ago. Tom King, a
state senator who was A/A to Congressman George Huddleston,
is to lead the Jackson effort in Alabama. This, of course,
will be a drive to enlist and elect a Jackson-pledged slate
of delegates to Miami.

My people in Alabama expect Wallace, Humphrey, Muskie and
McGovern slates to emerge within a few weeks.

The districts in which delegates will be elected were set up
according to rules laid down by the DNC and are based on a
formula weighted 50% by population and 50% by the vote for
the Democrat candidates in 1968, Seven of these districts
are predominately Black,

Tom Turnipseed, Wallace's former campaign manager, thinks
Hubert Humphrey may outdo Jackson in Alabama. I wouldn't be
surprised.

Wallace has introduced a bill requiring a direct presidential
preference primary. The leading candidate would then select
a slate of delegates. Even if this passes the Legislature --
which it probably won't —-- it would be in for tough sledding
before the Miami credentials committee.

At this point, it looks like Wallace will be unable to lead a
united delegation to Miami. Instead, he will probably wind
up there with his home strength pretty much diluted.

Whatever happens to Wallace in the Alabama primary will have
little impact on others, since the Alabama primary is on
May 2, and most of the big ones will already be history.



February 3, 1972

MEMORANDUM FOR: THE ATTORNEY GENERAL

FROM:
HARRY DENT %D

SUBJECT: West Virginia

Governor Arch Moore has recently completed a poll

in West Virginia., He says it shows him running
ahead of Jay Rockefeller for governor. Rockefeller
just sent us indirectly some poll data showing Mgore
to be running 2 points behind Jennings Randolph for
the Senate., I get the impression Moore will run for
re-election as governor.

Moore gave me these figures on presidential races:

Nixon 37% Nixon 3g.8
Kennedy 27.8 Humphrey 21.9
Wallace 10.2 Wallace 11

Undecided 25 Undecided 28B.5
Nixon 40.2 Nixon 39.8
Lindsay 12,2 Muskie 26.1
Wallace 12.7 Wallace 8.8

Undecided 35.2 Undecided 25.3




Nixon
Jackson
Wallace

Undecided

42
8.2
13.9

35.2
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MEMORANDUM FOR
Honorable John N. Mitchell

SUBJECT: Louisiana Gubernatorial Race

BACKGR OUND

Louisiana Republican Gubernsatorial candidate David Treen was
defeated by Congressman Ed Edwards by 57% of the vote,

ANALXSIS

Two factors seem paramount in David Treen's defeat -~ the
solidarity of the Democrat Party, and the heavy black vote,

All lecal Democrat officials united behind Edwards in an effort

to unite the Party and achieve a heavy voter turnout on election
day. Ia doing so, great emphasis was placed on "veting the
rooster,"” or, "pulling the rooster handle," Voting a straight
Party ticket vas one of the major Democrat themes. Ia effect,
the Treen team: was fighting the uaited Democrat power structure.

There was an extremely heavy turnout of black voters and they
voted Democrat almost to a man, Black regisiratioa has nearly
doubled in the past ecight years.

The Treen forces tried to finesse the black vote by keeping a
low profile in black areas and lull Negro voters iato thinking
there was no necessity for a heavy turaout. It didn't work.

SUMMARY

Treea forces believed they needed 500,000 votes if they were to
win, They received approximately 477,000, about 43% of the
vote.
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One could look upon this loss as a net gain for the GOP in
Louisiana, This was an excellent showing.,. One GOP official
argues that the vote represents an excellent base for the
President, If the President had been runaning, the election
would have been much closer, The President can expect
support from those voting for Treem and a high percentage
of those supperting Edwards, even if Wallace is in the race.

P=O

Harry 8. Dent

Special Counsel
to the President

beec: H. R. Haldeman
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Attached is a mailing to solicit primary petition signatures
for the President under the name of Charlie Jonas, Jr. with

a note attached by Jim Holshouser., This is one of the latest
attempts by the Holshouser forces to tie directly into the
Presidential campaign. Since this time Holshouser has made

a public statement that he is getting money and assistance
out of Washington because "the President does not forget
those who helped him in 1968."

Jonas, Jr, was told to deny publicly any connection between
the Holshouser campaign and the Nixon campaign. He has done
80.

When I was in Greensboro for the steering committee meeting
January 31, I mentioned the letter with the Holshouser note
to Jonas, Brad Hayes and Steve Krouch. Krouch is also
working for the Nixon Committee. Unfortunately, all three
of these gentlemen are dedicated to the Holshouser effort,
and Hayes is on both payrolls, I told all of them this tie-
in would have to cease immediately. Hayes indicated he would
choose to work with Holshouser. Jonas told me he just could
not bring himself to straighten this matter out and that I
would have to do it for him. Two months ago he said he was
moving the Nixon operation from Raleigh, next door to the
Holshouser operation, to Charlotte where Jonas could better
control the matter. He now says he will do this right away.

I hate to report this but Jonas is a weaker chairman than I
had anticipated. 1In addition to this, he has been unable to
work out an agreement with Mel Broughten, the former Democrat

-
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chairman, to come into a key campaign role. He blames all

of this on Broughten and his desire only for a big title and
lack of willingness to do any real work, Frank Rouse, the
state GOP chairman, says otherwise and is getting me Broughten's
side of the story. Now Jonas says Broughten is coming back
around.

The meeting we had in North Carolina with the steering
committee members was good. Each one was given a Presidential
pen, and they were all given a good pep talk,

I will continue to follow up to see that the Holshouser and
Nixon operations are separated and that we are tied in to
no other campaign.

Here is a poll taken in Mecklenburg County (Charlotte) among
700 random people:

"If the Presidential election were today, for whom
would you vote?"

RN 37.6% RN 53.7% RN 58.9%
GCcwW 37.0 Muskie 25.0 EMK 22,9
HHH 28,0 Undecided 21.0

Muskie 10,5

McGov 1.8

EMK 1.7 RN 61,2%
Undecided 39,0 HHH 20.1

It showed the Republicans losing the Congressional seat, and
Gardner the preference over Holshouser.

/ bcc: H., R, Haldeman




1/19/72
" Fellow Republicans:

Attached you will find a petition for putting
President lixon's name on the ballot in ouxr
state, and an instruction sheet., I want to
do everything I can to help ilr, Jixon, as I
did in 19063, so I ask your cooperation in
getting these petitions filled ouf as soon as
possible, Trank you in advance for your h-:lp

Jim Holshouser
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January 19, 1672

Dear Fellow ilixon Supporter:

Te need your help in circulating the enclosed petitions to
help get the Hixon Re-Election Campaign off to a roaring start.
The petitions are for uce in obtaining signatures to put Fresicdent
Nixon on the Republican Primary Presidential Zallot in Novth Carolis
Vhile the President will almost surely be nomirated automatically
I am sure you will agree that a ground-swell of support generated

by our goal of 200,000 signatures is very much to be desired,

n mind about the petitions:

=

There are some points to keep

=t

+ 0Mnly valid Republican signatures count, HOWEVER,
please accept any Democrat's signature who vishes
to sign. Signatures shoull be as they appear in
the Registration Books.

2. All signatures must be frcm the same county; the
county name to be filled iam on the appropriate
line,

2+ The petition need not be fillcd with signatures to
be valid, though it is certainly desireable.

{.e The precinct rust be £illcd in. If the signer dc
not know his precinct, malie sure you get his coruce
nddraca an vou ecan Took v his precinct later and
£i1l it in.

5., As soon as you hzove one full, or have gone as far
as you can ~ send the petition in.

s

The deadline for getting the petitions in is February 21.
That is something less than two months away, so please get as many
signatures as possible as soon as you can and get them in,

-

IF YOU MELED LIORE PETITIONS: Urite: Committee for the Re~Electicon
the President
Post QOffice Dox 10406
Raleigliy; MNoxrth Carolinma Z7605
or call A,C, 919 833=-2545

Hany thanks, and with you help we'll have the President's
campaign in Horth Carolina in high gear and rolling strong before
the Democrats even kuow what hit them,

Sincerely,
é//’ﬁjcc gﬁ’ﬂf-w
Charles X, Jonas, Jr.

CRJjr/ddg (over please)



SOLE OTHER LETHODS OF ODTATIING SIGUATURES:

Carry one in your pocket all the time and ask everyone
you see to sign it,

Darber Shops, Beauty Salons

Viorkers in office buildings, mills, factories and business
establishments.,

Civic Z1lub meetings, Republican gatherings.

Supermarkets, shopping centers, parking lots - use the TARS
Acsociation meetings, bridge clubs

Service stations, restaurant checkouts

Card ‘tables at busy intersecticns for foot traffic,



PETITION FOR PRESIDENT RICHARD M, NIXON
WE, THE UNDERSIGNED, DO HEREBY PETITION THE NORTH CAROLINA S%ATE
BOARD OF ELECTIONS, PURSUANT TO GENERAL STATUTE 163-213.5, TO INCLUDE
. THE NAME OF RICHARD M., NIXON AS A CANDIDATE FOR NOMINATION ON THE
REPUBLICAN PRESIDENTIAL PRIMARY BALLOT ON MAY 6, 1$72, THIS PETITION
CIRCULATED BY THE COMMITTEE FOR THE RE-ELECTION OF THE PRESIDENT;

CHARLES R. JONAS, JR., CHAIRMAN,

COUNTY

DATE SIGNATUZE ADDRESS PRECINCT

RETURN ADDRESS: COMMITTEE FOR THE RE-ELECTION OF THE PRESIDENT
P.U. BOa 104uo, RALEIGH, N.C. 27005



NEWSLETTER :
Volume IT, No. I
January 19, 1972

STEERING COMMITTEE NAMED, MEETING HELD: The official liulshouser for Governor Committce
is starting to take shape. Many of its leaders are coming from the ranks of "Friends
for Holshouser,'" which we¢s launched last fall,

The backbone of the organization will be a state Steeri:g Committee, which held its
first meeting on January ¢ in Raleigh. TIn outlining th. responsibilities of the
group, Jim Holhouser said the Steering Committee will scrve as the "eyes and ears"
for the campaign, and guide the direction of the campaiyn. Said Holshouser: '"This
group should help us avoic¢ many of the pot holes on the road to victory."

The Steering Committee will meet approximately once a nnth or six weeks during the
course of the campaign. rembers include:

BILLY G. ANDERSON of Moravian Falls, the immediate past Wilkes County Chairman;
State Senator HARRY BAGNAL of Winston-Salem, Senate Minority Leader and the spokes-
man for a group ol legislators who endorsed Jim Gardner early in the 1968 campaign;
Rev. W. B, BANKS of Thomasville, promincnt Baptist leader and former Youth Secretary
for the N.A.A.C.P.;

Mrs. BETTY BARBER of Goldston, past sccretary of the Fourth District and a strong
Gardner partisan in his congressional and gubernatorial campaigns; JOE BREWER of
Wilkesboro, the 1968 Wilkes County Gardner chairman; RUFUS BROCK of Mocksville, the
Davie County Gardner finance chairman in 1968; HARVEY CARPENTER of Thomasville, former
mayor and Davidson County Gardner leader in 1968; ) ST

Former State Representative GEQRGE CLARK of Wilmington, currently a member of the
New Hanover School Board; State Representative LAURENCE COBB of Charlotte, the lone
G.0.P, member of the Mecklenburg County delegation; Mayor JIMMY COUCH of Jonesville,
a co-chairman of the Yadkin County Gardner campaign in 1968; City Councilman GEORGE
COXHEAD of Chapel Hill, Orange County Gardner finance chairman in 1968;

State Senator DAVID FLAHERTY of Lenocir, a key man in the past campaigns of
Congressman Jim Broyhill; FREDERICK M. (BUTCH) GALIAGHER, ITI, of Charlotte, an out-
standing Young Republican leader from Mecklenburg County; Mayor TOMMY GIBSON of
Goldsboro, that city's first Republican mayor in modern times;

Mrs. HELEN GONRTREY cof Goldsboro, the 1968 Wayne County Gardner chairman; SCOTT
HARVEY of Arden, two-time 1lth District Congressional candidate; MARCUS HICKMAN of
Charlotte, 1968 state chairman for Jack Stickley; State Senator HAMILTON C. HORTON
of Winston-Salem, the party's most eloquent spokesman in the Legislature;

The Hilton Inn, 1707 Hillshorough Street, Raleigh, North Carolina 27605 (AC 919) 832-8875



Dr.. LARNIE HORTON of KiLﬁrull 2sident of Kittrell College; DAVID JONES of
Fayetteville, past Cumberland Cot M1 _iiﬂu?ﬁ of Granite
Falls, a Caldwell County Garvdne LUTT, KIRK of Salisbury,
a former State Ycung Republicen Chairman and state Youth for Stickliey chairman in 1968;

’
J)

County Commissi
Sampson Countyj; ROT:
Buncombe County; &
Guilford County in 1968, Mrs. CHAHLP
school board;

as "Mr. Republican' in
tiate past G.0.P, Chairman in
Point, a Gardner leader in
G.0.P. member of the
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Mrs. WILLIAM (J 1) O8TREN of Greensboro, wife of our 1970 Congressional candidecte;
MARTIN PANKELL of +0th District St v oin 1968; DONALD POLIOCK of
Kinston, chairman of the Black Republican U NCE POPE of Kernersville, G,(,
leader in the state's largrst Republican. Precine atcs Creek); Mrs. WESLEY (DOTqu

POTTER of Asheville, immediste Buncombe County ¢,0.P. viie chairman

(i

Mrs. QLIVER (MARTE) R WI
Federation of Republican W
Commissioner in Cuilior
chairman of the pavrtv:

state president of the
ord Coilege, G.0.P. County
'ison, former &th District

DONN SMITH of Rale
Commlttee; House Minority
issue development

Countv Nixon for President
itrevard, who plaved a key reole in
Iicas of Hickory, immediate pas:
Legal Counsel te the St ] i1 "ON oi Goldston, Chathau.
County G.0.P, chairman and longtime Gardmer partisan; 1.rs. GL1I TORD (ALMA) TIIGHMAN
of Beaufort, longtime caste:rn leader in the Federation of Republican Women;
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Mrs. FRAN FRAN TONMLTN of Concord, vice
WHITFIELD of Charlotte, a 1963 lvader
JEHN WILKTNSON
HENRY B,

of the 8th District G.0,P.; PAUL

) 1 the state's most populous county;
of Washingteon, a 1968 Gardner leader in eastern North Carolina, and

‘ ) 5 nburg G,0.P, chairman.

.

This is the group Jim linishouscr will look to for leadecrship in his bid to become
the first Republican Governor in this century. We have the man, we have the team,
and we have the issucs to do just that!

7.

MORE STAFT MEMBERS ADDED

The Holshouser for CGoverner campaign has added Four additional staff{ members since our
last Newsletter., Wo fcel most [ortunate to have Tenncv Deane of Charlotte as our new
Deputy Campaign Mauvager Tenney will have a broad of duties, but is working
mainly on finance at th 4

s early stage. Tenney is a. graduate of Davidson College and a
Charlotte insurance exccutive., During 1960 and 1968, he scrved as an advance man for
Richard Nixon's naticonwide campaign (llclvﬂl“t the 1@6 GTCPPbefO trip). Since the
1968 election, Tenney has done adxkuc\ ‘ dent Spiro Agnew.

Others joining the staff include Willi
our state Youth Divecter; IMrs. K
Elizabeth (Betse) Hamilton ci Ra

GCreenshoro, who will serve as
ta and Miss
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FOR: EOB HALDEMAN
FROM- DONALD gU&\ASFELD
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February 3, 1972

MEMORANDUM FOR : H. R. HALDEMAN

Attached is some material on Hawaii that I thought might
be of some interest to you. It is current and was prepared
by a good man.
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HAWAII - POLITICAL ASSESSMENT

General

The Republican Party is in a sad state of disrepair in

the State of Hawaii. The President lost the State badly

in the 1968 election (Nizxon 39%; Humphrey ©0% and
Wallace 1 %) and Senator Fong won only a very narrow
victory in his 1970 race for reelection. Hawaii's two
Congressmen are Democrat as are the Governor and

Mayor of Honolulu. In part, this Democratic ascendency

is attributable to the fact that Hawaii is a generally '"liberal"
State. Its diverse racial and cultural heritage plays a
major role in this general outlook.

Japanese Voting Bloc

The Japanese represent the most formidable voting bloc

on the Island. Matsunaga, Mink and Inouye are all of
Japanese extraction. Patsy Mink's bumper stickers say
"Patsy Takemoto Mink' so there can be no mistake.
Governor Burns is very closely identified with the Japanese
community. (Both of his sons married Japanese girls

and one of the sons has a Japanese surnames.) The
Republicans do not, at this point, have any widely respected
Japanese leadership. Senator Fong is of Chinese extraction.

The 1ILWU

The 1LWU is by far the most infiluential labor organization
in the State and as such has widespread political influence.
It represents not only the dock workers but also most of ¥
the hotel workers on Oahu and the pineapple and sugar
plantation workers throughout the State. With the exception
of Honolulu's Mayor Fasi, all of the major Democratic
officeholders are beholden to the ILWU. Iasiis aligned .
with the State Federation of Labor (AFL-CIO) and is carrying
on & running feud with Governor Burns.



The Strike el

The dock strike lasted 100 days from July 1 through

October 4 when the Taft-Hartley injunction was invoked.
Estimates of the cost of this first phase of the strike s
range from $35 to $50 million. The strike was resumed

on January 17 and there is no doubt that it will have serious
consequences for the State's economy. Because of alliances
with the ILWU, however, the State Government and the
Democratic Congressmen have downplayed the effects of

the strike and have been very cool towards the Administration's
emergency legislation to end it. Nevertheless, unemployment
is growing, business failures are increasing and state tax
‘revenues are down. Knowledgeable citizens are aware of

the fact that the strike is a real problem, that the economy

of the State has suffered and that the Democrats are not

really doing anything about it. Further, the ordinary man

in the street has experienced direct discomfort from the

strike as a result of shortages and higher prices. Conse-

quel?tly, the Democrats appear to be vulnerable on this
issue.

| i

Prospects

The likelihood of the President carrying Hawaii seems very
slender. Republicans with whom I spoke are discouraged
and disorganized. While they see prospects of improving
the President's showing in 1972 on the basis of favorable
reaction to his China initiative and dissatisfaction with the
Democrats' attitude on the strike issue, they are not
optimistic that he can carry the State. Neither of the two
Senate seats is up for reelection nor is there a gubernatorial
election. Mrs. Mink will not, in all likelihood, have
significant opposition. ¥red Rohlfing will very likely run
against Spark Matsunaga and faces an uphill fight. Among
other things, he is having difficulty getting adequate
financial backing. (As is true in the City of Chicago, most"
of the normally Republican money goes to back Democrats
simply because they are clearly in political control.)
Efforts by the Administration to woo these interests would
seem appropriate. Steps along this line are the subject of
a separate memorandum.
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Thomas B. Evans, Jr., Co-Chairman February |, 1972

MEMORANDUM FOR THE HONORABLE H.R. HALDEMAN

Thought you might be interested in the attached memorandum
setting forth projected activities for the Republican Party in preparation for
victory in November.

Any comments or suggestions from your staff would be most
appreciated.

e’

Dwight D. Eisenhower Republican Center: 310 First Street Southeast, Washington, D.C. 20003. (202) 484-6500.
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MEMORANDUM TO:

FROM:

Subject:

The 1972 national campaign will be different than the 1968 campaiqgn.
In 1972 the Republican Party enjoys the advantage of presidential
incumbancy. This means that the issues of tihe campaign are already
established- - - established in the record of achievement of the
Hixon Administration. The strateqy of the campaign similiarly is
known and will manifest itself in the record of performance of the
Nixon Administration,

This means that the role of the party organization is well defined =--
to reqgister all our favorablie voters, to turn out our vole on

Election Day, to nrotect that vote with strond ballot security and
insure that everv favorable absentee ballot is cast. That is the
mandate and the primary resnonsibility of the Renublican Party in the
1872 national campaian.

In viewing the practical aspects of designina nrograms capable of
meeting this challenge several factors become apnarent,

- Registration programs are the first priority,

- Enthusiasm for early snrina registration drives as well as the
traditional summer and fall drives had T0 be generated,

- Practical, workable techniaues as opnosed to generalized proarams
had to be develoned, tested and immlemented to insure successful
registration drives,

- To be successful, partv officials at all levels had to be informed
of the registration nriority, educated in practical techniques,
and convinced of tha vital need of successful reqgistration drives.

Dwight D. Eiscnhower Republican Center: 310 First Street Southeast, Washington, D.C. 20003. (202) 484-6500.



As a result of this review of the existing circumstances, the
following actions were taken by the Political Division of the

Renublican Hational Committee,

The nucleus of a staff was formed consisting of Dick Thaxton, who

has had considerable state and county Tlevel exnerience in reqistration
and voter turnout expericnce, and John Savre, who had been heavily
involved in the military and civilian 1ife with ballot security and

absentee ballot proagrams., Their task was to further review these

problems, with emnhasis on reqistration, survey nractical, workable
techniques for accomnlishing these tasks, develop their own staff
for testing and implementing nroarams and finally takinn successful
techniques to party orcanizations at the state and county levels

in an advisory capacity to insure that these vital tasks are
accomplished.

The review of existing registration programs resulted in the
development of techniaues that utilized the recruiting, traininag, and
dispatcning of larqe numbers of volunteers in highly organized and
controlled reqistration "bIitzes” aimed at tarcet areas. The most
important elements of these techniques were the high degree of
accountability to a central authority, and the efficient
utiTization of mannower in terms of monev and effectiveness.

In January, 1972 a series of pilot projects in Florida and Texas

were desiqned on a controlled basis to test these techniques, qain
vital staff experience and develop a record of success. These

pilot projects will be completed February, 1972,

One sroject, Pinellas County, Florida was successfully comoleted on
January 29, 1972, Desianed as the initial test of registration
techniques, this controlled project was set up to establish, staff
and train one headquarters unit, and to recruit, train, equip and
dispatch one hundred volunteers to go into sixteen nrecincts to
jdentify unreqistered favorable voters., The results were extremely
encouraging in this controlled project. In one day, annproximately
3,700 households were contacted: annroximately 350 unreqistered
Renublicans and favorable voters were found in sixteen nrecincts

(an averange of 22 unreqistered favorable voters per precinct),

and approximacelyv 500t these unreqistered voters were registered on
that dav. The remainder will be registered within the next two vieeks,
Volunteer recruiting on a larger pilot project in Houston, Texas

is proceeding at a very encouraging pace with over 300 volunteers
recruited as of todav. The blitz day for this nroiect is Februarv 19,
Projects in Texas arc also underitay in Forth lorth and Dallas and

will be completed in the first week of larch.




A "war room" has been established at the RNC to detail nroject
reqgistraticon dates, project coordinators, information on state
activities and project status. The primary purpose of the "war room"
is to coordinate all Target '72 reqgistration activities into a
single location to facilitate status review and nroject accountability,
Conversations with State and County leaders indicated the immediate
need for practical registration techniques that will work.  During
the month of January, contacts in counties within the following
states resulted in an immediate, positive response to begin early
snring drives to build the foundation for massive summer and fall
drives, These states are as follows: :

Arkansas Kentucky North Carolina
California HMarvland Ohio
Connecticut Michigan Ok lahoma
Florida iissouri Pennsylvania
I1Tinois Nebraska Tennessee
Indiana New Jersey Texas

Towa New York Virginia

At this time, specific discussions are underway defining target areas

in each state, assessing manpower requirements and reviewing registration
goals,

In January, registration goals were developed nationally that had as

a minimum objective the registration of cae and one-half million Renublicans
by Hay 15, 1972 and a total goal of 8 million registered Reoublicans

by October, 1972, Again, I emphasize that these are minimum goals,

At the Professtional Staff Conference in “ashington, the necessity for
developing and implementing early soring registration drives was
emphasized by party leaders such as Attorney General Mitchell,

Chairman Dole, Co-chairmen Armstrong and Evans as well as in the -
various workshons, As the list of states above indicate, enthusiasm for
and an understanding of the importance of spring as well as summer and
fall registration drives in every state has been instilled in pnarty
organization leaders,

At the present time, registration projects have been defined, and
planning is underway in the states of Texas, Florida, North Carolina,
Maryland, Virginia, Missouri, New Jersey, Tennessee, Indiana,
Connecticut, and Oklahoma. The month of February will see this list

of states with active programs expanded to at least twice that number,
The Political Division of the RHC is actively involved in the definition,
planning and implementing of projects in each of these states,



http:Rr.OUDTiCa.nS

The impetus generated around RHNC registration activities will continue to
build throughout the spring. Workshops are being planned around the
Leadership Training Conference to be held in March tnat will emphasize
the importance of registration and successful, practical tecihniaques for
accomplishing registration drives.

A series of Regional Conferences sponsored by the RHC and devoted to the
essential precinct tasks of registration, ballot securitv, absentee
ballots and voter turnout are planned throughout the nation during the
spring to encourage and equip all state and county partv organizations
withi® the knowledge and enthusiasm for successful’nerforming these tasks.

A newsletter designed to promote comiunication amonqg organizational

leaders responsible for develonping successful precinct organizations

in currently planned, with the first issue due in mid-February. This
newsletter will become the media for sharing successful techniques in all the
vital organizational areas of precinct work.

The designed effect of the programs described above is to develop the
foundation for massive summer and fall registration drives in as many vital
states as possible by encouraging, training, and equiping state and county
party leaders with the knowledge and enthusiasm to undertake successful
spring registration drives. If this foundation can be established and
proven, and successful, nractical techniques develoned, the impetus for
massive registration drives will have been develoned, That is our aim and
our objective.

The next TARGET '72 registration activities status report will be
submitted on February 21, 1572 following the comnletion of projects
in Duval County, Florida and in Harris County, Texas.
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TARGET '72: REGISTRATION

WHAT IS IT: A door-to-door canvass to find and register all
unregistered Republicans and favorable voters,

DATE: To be selected to correspond with the close of registration
for the primary and general elections. TARGET '72:
REGISTRATION shouTd be conducted no later than one week
before close of registration.

PLACE: TARGET '72: REGISTRATION HEADQUARTERS set up to recruit,
train, equip, assign and dispatch volunteers into every
TARGET '72 precinct.

OBJECTIVES: To have a team of at least four volunteers working on
"Registration" Day in every TARGET '72 precinct, and to
register all unregistered Republicans and favorable
voters found by the canvass.,

GENERAL INFORMATION: Because there are rarely enough reqular Party workers
to staff each precinct in the county, TARGET '72:
REGISTRATION 1is designed to attract many new volunteers
into a one day "blitz" action program, utilizing the
“one-day" volunteer to supplement the regular party
workers in an all out effort to find and register
every unregistered Republican,

VOLUNTEER RECRUITMENT:  Volunteer workers for TARGET '72: REGISTRATION are
recruited by County TARGET '72 HEADQUARTERS from lists
of registered Republicans, Republican Club members,
candidate organizations, etc., by means of a telephone
bank put into operation approximately six weeks prior
to "Registration" Day. For every 1,250 calls,
approximately 100 people will volunteer and of these
about 50 will work on "Registration" Day. The
volunteer is sent a letter thanking him for his time
and assigning him to a specific TARGET '72: REGISTRATIO!N
HEADNUARTERS on "Registration" Day, A1l volunteers
must be called again the week before "Registration" Dav
insuring they will show up at the proper HEADQUARTERS
and work, There must be at Teast four volunteers ner
nrecinct, Each REGISTRATION HEADQUARTERS is responsible
for approximately 25 TARGET '72 precincts.




Pana Two

VOLUNTEER TRAINING: On "Registration" Day, each volunteer reports to his
assigned HEADQUARTERS and is trained by a TARGET '72:
REGISTRATION trainer in how to canvass and register
favorable voters in their assigned precincts, Each
volunteer is equipped with a "Registration” kit containing
a map of the precinct, an instruction sheet, and a
canvass work sheet, Each volunteer and his partner
are then dispatched to their assigned nrecinct as
soon as possibie,

REGISTRATION

TECHNIAUES s Depending upon the type of information available (such
as official up-to-date registration 1ists, by partv, etc.)
the volunteer will call on those households that are
not identified on registration lists. In cases where
there are no registration lists, everv household in the
nrecinct must be called upon, ohtaining information as
to the party identitv of the residents, their age, and
whether or not they are reqgistered to vote. This
information is listed on the canvass work sheet, After
the canvass is completed, the work sheets are returned
to headauarters and are turned over to registrars
to register unrecistered favorabie voters,

TARGET '72

ACCOUNTABILITY: Because all volunteer recruiting is done at the County
level, an immediate accounting of the number of
volunteers recruited is alwavs possible, TARGET '72:
RERISTRATION HEADQUARTERS are established for everv
25 TARGET '72 precincts. Volunteers are assigned first
to the HEADAUARTERS and secondlv to specific precincts.
This means that the accountability for each TARGET '72
HEADQUARTERS covers apnroximatelv 25 precincts. To
determine what is happening, it is necessary to call
only the HEADQUARTERS Colonel, not 25 precinct chairmen!
This allows organizational leaders to determine rapidly
the tvype and level of coverage TARGET '72 precincts are
receiving and to adjust in time, their volunteer forces
to insure the maximum Republican registration in each
precinct!
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FACTS:

WHY?

BECAUSE.

THE ANSWER

In

In

TARGET '72

Program for Victory

1968:

38 million people above voting age were unregistered and could
not vote in the 1968 presidential election, President Nixon
received only 31 million votes.

8 million people above voting age were registered, but did not
vote in the 1968 presidential election, gres?aent Nixon received a
plurality of only 500,000 votes; less than 3 votes per precinct.

4 million people above voting age were eligible to cast absentee
or special ballots in the 1968 presidential election. Less than
one-quarter did.

1960:

A switch of 8,000 votes in I11inois and 40,000 votes in Texas
would have elected Richard Nixon President. Both states were
highly suspect of widespread voting fraud.

Why only 31 million people voting for President Nixon when 38 million
do not vote at all?

Why did 8 million registered voters not vote at all in 19687

Why did three in every four voters eligible for an absentee ballot

in 1968 not vote?

Why do Republicans Tose precious ballots through election fraud?

Because we, as Republican leaders are not doing as good a job of
conducting selective registration as we are capable of in
productive target areas.

Because we, as Republican Teaders, do not aggressively pursue workable
voter turnout drives in all areas on election day.

Because we, as Republican leaders, are not devoting sufficient time
actively pursuing special ballot programs to gain the maximum
absentee vote.

Because we, as Republican leaders, have not in all cases adequately
organized, trained and targeted ballot security teams in all high
fraud areas.

The answer is a proven, carefully planned, organized and executed system
for insurin tha% these tasks are successfully accomplished in those
target areas within our states that are essential to victory!



HOW?

Page Two

The answer is a proven action-oriented system that mobilizes all
Republican workers and volunteers in a concentrated, targeted
effort right to the grass-roots level.
- The answer is a proven system so designed as to give organization
status accountabgTT£§'from the precinct to the state office as to
the progress of our organizational efforts.
- The answer is a proven system, flexible in design so as to fit
the particular needs of the party in any given area and to
provide added strength by working flexibly with candidate organizations.

- By "targeting" those counties and precincts that are critical in
providing the margin of victory for Republicans.

- By recruiting, training, equipping and dispatching large numbers of
volunteers into these target areas to conduct registration,
special ballot, and voter turnout drives, and to build bailot

security teams. :

- Bv maintaining control through organization and scheduling, developing
fail-safe accountabi ity that will insure the successful completion
of selective registration, special ballots, ballot security, and
voter turnout progranms in crucial targeted counties and precincts
within our states.

Such a system and such a program is TARGET '72; a system for "targeting" in on
critical election areas needed for success in the presidential
election, and a program for "targeting" in on the crucial organizational

tasks that must be accomplished to insure a Republican Victory in 1972.

TARGET '72, in the form of the ROUND-UP" and "VICTORY SQUAD", has enjoyed
tremendous success in California, This success is the result of the
concentrated mobilization of large numbers of volunteers in target areas,
maximizing resources, and in developing accountability, insuring that the
organization tasks are being completed on schedule at all levels.

The following brief descriptions outline the essential details of TARGET '72
voter registration, special ballots, ballot security and voter turnout programs

designed to insure successful completion of essential grass roots organizational
efforts in key target states, county and precincts.
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TARGET '72 REGISTRATION

L4

TARGET '72: REGISTRATION. The selective registration of all Republicans
and favorable voters in target areas is the most important factor in a
successful campaign. To insure the accomplishment of this goal, the
Repubiican National Committee has refined a proven and dynamic approach
to registration; an approach involving total mobilization of all working

Republicans for a coordinated and targeted effort right to the grass-roots
level, .

TARGET '72: REGISTRATION uses well established registration procedures
and applies them to the "b1itz" techniques, proven so successful in
effectively utilizing maximum manpower resources. ~he TARGET '72:
REGISTRATION project is designed to attract new volunteers into an action
program utilizing the "one-day" volunteer to supplement the regular workers
For an all out effort to find and register every unregistered Republican,
Organizational emphasis is placed upon establishing a TARGET '72 HEADQUARTERS
for every 25 target precincts. TARGET '72 HEADQUARTERS are organized under
the direction of the county TARGET '72 chairman, and are staffed to train,
equip, assign and dispatch "one-day" volunteers on a registration "blitz"
into every target precinct.

TARGET '72 SPECIAL BALLOTS

TARGET '72: SPECIAL BALLOTS. An integral part of any registration and voter
turnout programs is assuring that those favorabie voters who, for whatever

reason, cannot vote at the polls on election day are properly voted through
special bailots, .

TARGET '72: SPECIAL BALLOTS is a program organized in conjurction with
TARGET '72: REGISTRATION, and charged with the responsibility of insuring
that the aged, military, student, traveling businessmen and other special
voters are identified, registered and voted through special ballots. This
program will concentrate on college compuses, aged homes, military bases
and business to insure success.
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TARGET '72 BALLOT SECURITY

TARGET '72: BALLOT SECURITY. The final task on election day is to insure
the security of all favorable ballots~cast for Republicans candidates.

4 4
TARGET '72: BALLOT SECURITY is a special program designed to recruit, train,
equip and dispatch from TARGET '72 HEADQUARTERS sufficient numbers of ballot
security teams to insure that all target precincts and districts are protected..
Organized under the county TARGET '72 chairman, TARGET '72: BALLOT SECURITY
will depend heavily upon knowledge of the law, mobility and communications
to protect the ballots in target areas. This can be provided through
organization supplied by TARGET '72: BALLOT SECURITY experts.,

TARGET '72 VOTER TURNOUT

TARGET *72: VOTER TURNOUT. The most important task on election day
is to insure that every favorable registered voter goes to the polls and
casts his ballot. Because this can be done only on Election Day, Voter
Turnout is very adaptable to "blitz" techniques used in TARGET '72:

REGISTRATIOH; utilizing a large number of volunteers in a one day effort
to maximize Republican voter turnout.

TARGET '72: VOTER TURNOUT is organized around the highly successful
*Yictory Squad" program, mobilizing all volunteer and party workers to
{nsure that every walkable TARGET '72 precinct has 2 to 4 vo]uqtegrs
walking the precinct from 2:00.p.m, until the polls close., This is a
walE!ng. not a telephone, operation.

TARGET '72: VOTER TURNOUT is organized around a TARGET '72 HEADQUARTERS

for every 25 precincts. TARGET '72 HEADQUARTERS are organized under
the direction of the County TARGET '72 chairman. Responsible for organizing
and implementing the "Victory Squad", TARGET '72 HEADQUARTERS are staffed

to train, equip, assign and dispatch "one-day" volunteers to walk target
precincts, serve as drivers, poll watchers, runners, telephone clerks and

baby-sitters with the objective of turning out the maximum Republican vote
in the target precincts.
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COMMITTEE FOR THE RE-EILECTION OF THE PRESIDENT

i

Y701 PENNSYLVARIA AVENUE. N W

WASHINGTON D C 20006 '.Februat'y 7 19’72
(202) 333.0320 3
CONEPEDENTEAT:

MEMORANDUM FOR THE ATTORNEY GENERAL

SUBJECT: Coordinating Functions for the Campaign Operations

As the campaign moves from the planning stage to the operation
phase, it is becoming evident that more extensive systems will

be required to coordinate decision-making within the organization.
This memorandum presents recommendations to acheive better ccordi-
nation in three areas: planning, review of advertising materials,
and recommendations submitted to you for approval.

Planning

Up to now, the forwal planning has been limited to the New Hampshire
and Florida Primary cempaigns. In those cases, an overall planning
document was produced which discussed the objectives of each cam-
paign and the broad strategy which would be employed, based on the
specific circumstances of each state. An operating schedule was
included which showed the time relationship between the major
planned activities. In addition, there was a brief summary of

the projected costs of the major budgeted items. That planning
document, however, was not adequate to fully describe the programs
proposed for each state campeign. Separate and more detailed

plans were submitted for telephone, direct mail and advertising.

It was necessary for the campaign menagement to be given a series

P

of presentations in order to review the total plan.

Furthermore, the procedure for approval of each of the program
elements has not been consistent. The content of brochures,
direct mail letters and telephone conversations have been de-
veloped by separate funcrional areas and separately carried by
them to varicus persons for review and approval. We have not,
up until now, ascertained from you the specific process of re~
view which would be appropriate for the various forms of media
communication.
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The formalized planning and review procedure which 1 would recommend
would draw together the detailed plans of each iwportant functional
area into one document which could then be presented for review and
approval. This consolidation process would also include the step of
assuring that the messages and graphics to be used in any medium would
receive appropriate approval in a systematic way. The purpose of such
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