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MEMO TO RN /rw‘/
From Buchanan
You might tell zhese Texans to demand of their Congressmen

---before voting for them---that they support the popular winner

in the House of Representatives---if the thing should go there.

Make them take a stand ete.

- - —— " W —— W —— W —

I wonder if this 3% is something we could do nationally.
Get every Republican Congressional Candidate to mkke that pledge

and then demand thatit be made of Democrats as well.yx;ﬂzﬂ/\A

BUCHANAN



MEMO TORNX Haldeman

From Buchanan
Two points.

One---RN says it is too late for this----but is it
really., According to his scmatched out note he was ready
to try it. We might jsst implement it with a series of
telegrams to every Congressional Candidate.

T

Two--~Thimmesch ﬁis a bit of a problem. He is theRN
expert. Has written some excellent stuff. Wants to do a piece
on Nixon and Kennedy the last me two men of the War Generation.
(That is JFK) and Nixon being the last etc. He says he will be
the Nixon Columnist if RN gets into White House. To make along

story short---he wants fiveminutes with RN

Buchanan



.,

MEMO TO RN
From Buchana ;/y’ \\}r

To rei%gfate briefly one point on Vietngm. I don't believe
most g;é%le in this country really know precisely where either
RN ?x/HHH stands. They get impressions of the positios of both---
bqi I am sure they could only give the vaquest outlines of those

/
gbsitions.

But Humphrey has begun to give.theimpression in recent months
and weeks especially, as a man who doesn't know where he stands.
RN ought--without restating his own position I think---point up
its consistency---and indict HHH constantly on waffling on the

central issue of our time.

"If you don't like Mr. Humphrey's position on Vietnam, just wwait
— et

till his next press conference.” You might also if you are
asked aboﬁzmﬁ§§~;;§§H§“¥E€E'§gﬁfmgg§ition is escalation etc
answer:

"Listen, Mr. Humphrey hasn't even been able to get his own
position on Vietnam down right-to his satisfaction---you can hardly
expect him to report mine accurately.' Essentially, my position
now is what it has been for the last etc. etc.

"Mr. Humphrey on them other has an advantage in that he has
been able to take both sides of every issue inveolving the war

etc.etc, etc.

BRUCHANAN



PROPOSED GENERAL EISENHOWER STATEMENT

I have consistently refrained from public criticism

of our national leaders in foreign and national security
affairs, even though severely provoked on not a few occasions
since January 1961.

But I cannot withhold an expression of my concern
over recent developments of great importance to our
country's military operations in Vietnam, the Paris
talks and domestic politics.

The sudden announcement of still another --
the'tfnth -- bombing halt at a critical point in the
Presidential campaign -=- thekvident hastiness of decision
revealed by the indignant reaction of President Thieu -~
the apparent lack of trustworthy guarantees of reciprocal
restraint by the men of Hanoi -- the resultant impairment
oﬁour military effort and the acute embarrassment our
country has suffered for its demonstrated failure to obtain
the cooperation even of its wartime ally -- all together
constitute a misfortune for our country.

I deeply deplore both the timing and the consequences
of this action and I must urge my countrymen to voice

their discontent as I now have.



MEMO FOR DC

FROM HARLOW

I have dictated the enclosed proposed Eisenhower statement
to Bob Schulz. He will try to get medical permission to
take this up with DDE at approximately 7 o'clock this
evening.

The General is extremely upset over these recent develop-
ments -- has read a Phlladelphla Inqulrer editorial which
clobbers LBJ -- and he has been stew1ng around wishing

he could "do something."

General Heaton is likewise browned off.

Bob is working wholeheartedly with us on this and will try
to maneuver it to make it most likely for the General to
approve.

Schulz will telephone me at Los Angeles to tell me what the
decision is.

Both Dirksen and Ford have approved this idea, and Ford
was very pleased with the proposed statement.

I have asked Ford to check again with Westmoreland. Westy
is at the Army-Penn. football game, so cannot be reached
until this evening. I have arranged with Ford to call him
at 10:45 his time to get a report.
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LINE FOR SUﬁ%OGATES AND d%h S FROM HERB XKLEIN

i
!

Stress RN position which has consistently
supported a strong policy w@ich would lead to
peace. RN has been the canéidate who has taken
a positive position in subpért éf American efforts.
His position is that he supports a bombing halt
if assurance is given that no Amerlcan lives will

|
"be lost as a result. Heavi%y support RN statesman-
ship. g .
e
Questlon timing, announceANov 1st with first

meeting Nov. 6th, day after electlon Why was

the Pre51dent eva31ve& <ﬂ/v¢£.c&x4kézp‘¢{/~”“ »«7)7/4L514Q'K4t 4&443&?

What quid-pro quo won. Unilateral action wlth
—=

no concessions which will assure peace, unless there

were North Vietnamese-conoeésions made secretly. What'
were they? ‘
‘ Stress hope that bombing halt will bring peace,
but point out that it does not mean peace.
Cite fact that there have Seen nine previous
bombing halts. :
~ Point out that minutes before President spoke, -

Viet Cong rockets hit Roman Catholic Church and killed
19 persons. SEO0F L0 C Lo el o r
M BT

!



Point 6ut that whatever result must be credited
to the President, not HHH who sﬁudiously sought to

disassociate himself.

Point out that there is little or no likelihood that

this move will influence présidgntial election. Nixon
will win. and he 1s best preﬁared to go beyond bombing
halt and win peace. Be confident!
E v | ‘
; A

i

-30- %

i




MEMORANDUM

To: R.N, Date: September 18, 1968
From: Glenn Olds
SubJ: The Role of the Vice President

Bob suggested I forward Fred LaRue's memo on the role of the vice
president.

Apart from the term "Executive', which I believe should be reserved
for the president, I believe this suggestion makes very good sense.
Some of the timing 1s now lost, but it 1is not too late to implement
important recommendations.

cc: Messrs., Mitchell
Haldeman
Garment



&EMORANDUM: AN EXECUTIVE VICE PRESIDENT FOR THE UNITED STATES
- An innovative role for Spiro T. Agnew in the Natilonal
campalgn and the new Republican administration

Rationale

The American electorate accepts the fact that the Presidency 1z too big a
Job for any one man. The President 1s expected to provide the "thrust' of
national purpose, definition of broad goals, and inspirational leadership,
and to make the final decisions on maJor matters. But Americans, through ex-
perience with milifary service, corporate and institutional employment, and
virtually all group activities, are accustomed to the delegation of respons-
ibility and authority. And there 1s precedent for Presidential delegation of
specific responsibilities to the Vice President.

Proposal -

Emphasizing (as in other policy statements) the importance of strengthen-
ing the role of state governments in America and (in that frame of reference)
the importance of Mr. Agnew's background as a state governor, announce at
once--pre~-empting similar Democratic Party interest before 1t can be pro-
Jjected-~-the following...

(1) As President, Mr, Nixon would delegate to his Vice President a clearly-
defined, coherent set of major responsibilities, establishing a new,
higher and better utilization (and training) of the man elected Vice
President, and achieving vastly improved management by the Executive.
Branch of the domestic functlons of the national government.

(a) State that, as Vice President, Mr. Agnew will chair a subcommittee
of the Cabinet consisting of the Secretaries of Departments whose
major functions are domestic or internal (exclude State, Defense).

(b) State that the Vice President will function as the coordinator of
all Federal domestic programs and actlvities, personally providing
their "interface" with state governments (plus multi-state regional
groupings and other subdivisions of government).

(¢) State that he will establish personal contact with each of the 50
state governors, providing them a direct line of communicatlon and
offering them participation in the process of determining what 1s
to be the federal-state relationship in any given program, project
or activity under consideration by the national government.

(d) State that, as the now-~lacking management system is established
under Mr. Agnew's directlion for improved coordinatlon, decision-
making and evaluation at the national level, the reflned mechan-
isms and techniques, along with technlcal assistance in their ap-
plication, and training programs for state employees, will be made
avallable to the state governments as a federal grant.

(2) With this new role and program as the theme of the Vice Presidential can-
didate's particlpation in the campaign, schedule Mr. Agnew into every
state Capital City for the announced purpose of discussing with each
present governor (without regard to party) the potential for improving
the federal-state relationship and the management performance of both
levels of government. )

(3) Establish publically a special task force headed by candidate Agnew
which will evaluate and expose during the campaign the gross duplica-
tions, confllicts and waste demonstrable in the Executive BEranch agencles
now dealing wlth the states across a broad spectrum of federal programs.
Include as many state governors as are willling to participate 1in the
task force, plus diverse "intellectuals" from academic and corporate
"think tanks", and representatives of private sector management. At the
outset of the new administration, under the Aegls of the President, this
Agnew task force, already publicized during the campailgn, could follow
through to detaill and implement a modern management system capable of
achieving vastly improved efficlency in the utilization of federal re-
sources, participation of state government through the inputs and play-
backs from the governors, and leadershlp  the state governments toward
better management of thelr own internal affalrs--both by example and by
providing unencumbered assistance.



MEMORANDUM

September 18, 1968
TO: RN

FROM: Glean Olds

SUBJECT: An enlarged concept of the "White House Fellows"

Bob has communicated your interest in an enlarged role for bright competent young
interns or fellows of the White House. Because of jis importance to the campaign,
relating as it does to quickening the intevest of youth, the academic and corporate
community, and interest in competence in government gensrally, I offer one major
enlargement of the concept you could play up substantially in the campaign.

Announce that you intend te ealarge and rotate White House Interns or Fellows with
Junior Ambassaders of the Presideat to each of the 50 states; six months in Washington
and then six months in the State Capital and then into service in either.

It would have the immediate following sifects.

{1) Reinforce your emphasis on returning the power and influence of government
to State and local sources;

{2) Underscore the importance you give to young leaders;
(3) Accent the two way commaunication hetween the White House and State Houses;

(4) Provide a vehicle, related to, but cutside the direct power structure for
communication of the genaral feeling of the people, fresh suggestions, almost a
Juaior ombundsmanship;

{5) Neutralise the fears of State Governors, Congressmem, and Seaators, that
all White House appointments, interns and leadership training ''stays in Washington',
by reversing the flow in a total cycle - federal - state - either!

{6) Provide a vehicle of youth and enthusiasm for continuing the positive values
of the "listen in - spsak out” activities that have proved valusble in the campaign,
through your "Junior Ambassadors.”

T,

&



RN .2 September 18, 1968

{7) Eymbeolise the importance of a "generalist’ approach to government service,
to develop the reserveir of younger tep talent for subsequent major positions.

(8) Utilize local and state mechanisms for recruiting, screening, and
recommending, afiter the fashion of service academy appointments to avoid the
“intellectual elite' approach of so many fellowship programs.
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MEMORANDUM

September 16, 1968

TO

FROM;

RE:

RN
Glenn Olds

The need for ''reorganisation’” of the maze in Washington, and a
useful "{llustration’” for your speech purposes on the'DC Rats’

"The New Washington Goverament.- Health Needs and Goals™
was the subject of Thomas W. Fletcher, Deputy Mayor-
Commissioner. Fletcher said all of the District’'s problems
are related., "You caa't separate one from the other.” He
suggested better coordination between departmentssand
agencies within the District Government. He added that
"fragmentation and proliferation of government responsibility
made problem solving very difficult. * He described the
District's approach to RAT EXTERMINATION,

"FOUR AGENCIES DEAL WITH THE RAT PROBLEM,
FLETCHER EXPLAINED., ‘THE DOWNTOWN RATS IN
BUSINESS AREAS ARE HANDLED BY THE DEPARRTMENT

OF PUBLIC HEALTH, THE RESIDENTIAL RATS ARE
HANDLED BY THE CODE ENFORCEMENT PEOPLE,

THE PARK RATS ARE HANDLED BY THE PARKS DEPART-
MENT, AND THE ORDINARY RATS ARE HANDLED BY PRIDE,
INC. AND YOU KNOW THE RATS ARE HAVING A BALL., THEY
JUST DON'T UNDERSTAND TRE JURISDICTION....."
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MEMORANDUM

September 16, 1968
TO: RN
FROM:q Glenn Olds

RE: ""Leadership" or "Manpower" gap in Federal programs, as key
campaign issue to emphasize

Your political philosophy and major radio and campaign addresses all emphasize
the primacy of persons in government, They indicate that money, bureaucracy,
and programs cannot generate the right human resources and motivation to solve
the problems for which they are designed. The "bankrupiy'*'of current Federal
programs in NEW, HUD, OEO and other domestic areas to say nothing of foreign
affairs turng, in no small measure, on failure to give adequate attention to
personnel competent to give leadership which money, structure and formal
programs cannot provide,

You could greatly strengthen your appeal to the youth, teachers, intellectual, and
executive groups by focusing on this missing link in federal programming. Without
basic attention to this problem, the best conceived programs will fail. You can
emphasize that you intend:

1. To recruit competent young '"leaders” for every level of govern-
mental responsibility;

2. To refuse to authorize money or program for which there is not
evident and adequate leadership competent to spend it wisely and well; (many of
the poverty programs failed becuase of this!)

3. To develop new opportunities for developing leadership in both the
private and public side of national life through

(a) Designing a new and expanded form of the White House Fellow or
Intern Program;

{(b) Rethinking a comprehensive form of National Elective Service
in a wide variety of fields;

{ci{c) Reorganizing the research and training provisions of the various
Federal programs to provide more and better opportunity for leadership
development; '
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RN “lw September 16, 1968

{d) Developing a Junior Ambassador program to and from the
States as well as overseas;

4. To strengthen local and private initiative in leadership development
and programming refusing to introduce massive, expensiiwi, and duplicative
Federal programe without proper coordination and assessment of available
competent leadership.




MEMORAMNDUM

Sepiember 16, 1968

T™O: RN
FROM: Glena Okde
RE: Cualification of the Nathan proposal to Kendall re: Domestic

"National Defense Boad'' issus for rebuilding the Ghettos,

In conversation with Don Xendall this wuklwr&uhﬁdmimndl
should convey recommending action now on this preposal.

He thinks it is 2 seund idea, should be explored responsibly, aad if the idea
standssup before the critics, move toward implementation after the election,
I had mistakenty urged in my mamorandum of September third action now!



September 19, 1968

Dear Dr. Perkins:

I regret the unhappy breakdown of commmication with-

in our staff that has complicated the assignment and

responsiblility Glenn laid ocut with you and which en-

Joyed my enthusiaatic support. The willingness of

you, and your chairsan and Board to encourage your

W leadership of this effort, was most gratify-
ne,

You will understand, I trust, that in every national
political campaign the pace and -complexity makes poss-
idble separate initiatives that are not always in close
communication. 1 regret the duplication of effort that
has accrued but underatand your desire under the cir-
cumstances not to assume the full responaidbility we had
counted on you to carry.

Please Inmow, however, how much I hope for your con-
tinmied interest in the campaign and help in whatever
appropriate ways you may still feel inclined., Glenn
has told me of the personmal sacrifice you were willing
to make to help.

Sincerely yours,

Dr. Joha Periins
President :

Dun and Bradstreet, Inc,
99 Broad Street

New York, New York




September 22, 1968

MEMORANDUM

TO: HERB KLEIN  cc: Haldeman

FROM: DC

1 assume that letters are going out on a veguiar basis
to the newspapecs that may endorse us anﬁ to columnists and -
1 .rscommentators who write or say good things ébsut us,
I'will not have the timé to look these over myseli, but it showdd

e staﬁdard operating procedure for ustofoﬂew up in this way,
particularly if a good editorial or column is written to a state,

a follow-up letter could be very helpful in getting some extra mileage

oui of the visit.

o g
e



September 23, 1968

MEMORANDUM
TO: Haldeman, Harlow, Chotiner

FROM: DC

This story by Apple on Humphrey's references to
Benson should really be nailed with our Farm group. Let's
don't get in bed with Benson but they can point out that
Humphrey's talking about Benson compared with M Truman
is that the farmer jumped from the frying pan into the
fire with parity going down lower than at any time in

vears, etc.
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Tae New York Times -- Saturday, Sepiember 21, 1968
SoeZTREY EXTOLS THE VIRTUES OF RUSTIC LIFE
3y X. W. Apple, Jr.

Bufialo, Illinois =-- September 207 -- Hubert Humphrey
foe country man has been at large in the Middle West for the
iast 24 hours.

«eo "I grew up out here and I am proud of it. I have
had a few people say that possibly this dulls your visiom, but

I don't think so. I think the clean fresh air of thelPlains

Y

gives us a better visioan that the smog of otherplaces."

- pi TR

Then he had words of scorn for his city-bred Republican

w e

opoonent, Richard M. Nixon, taunting the former Vice Presidenc

for talking about "plowing a straight furrow with a cora picker."
e RN P

Lidedne Fetiin 2t U faadil e i

"Now that's a trick, that one, " Mr. Humphrey shouted.

P " o ™ N IR i gt gy

"L tell you, we

can put it in the state fair and get rich."
i as Lorai e marteide dook b ek 0h i e ooty Sadenivtaviniangy deidiirainigh Saibs B S dabonsl it et Jad ot il ettt st pid ot il "
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And finally the Vice President went after Ezra Taft
Sehgon, the Secretary of Agriculture under President Dwight D.
E%ggghower, sounding more and more like the man he described as
"thet grand fellow from Independente, Mo., that great President,

grand American, Harry S. Truman."

//\\xuw,f ... "™ark my words, dear friends," Mr. Humphrey cried,
y;clapping his hands together like a revivalist preacher, "if we L7
¥ L ;?F"

lcse this election Ezra Taft Benson will look like a social j;yfﬁﬁ ik
8 F Y
, "-:Pﬁwﬂ 1 " L ‘)ﬁ ;ﬂy
\ ovker compared to what you'll get, ﬁj%“ E*‘ir ,«-"'"
XA
, W
) A
P . Iy /
}j'\//// ’(/
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... The Vice Presidentirecalled seeing Mr. Nixon walking

into joint sessions of Congress "arm~in-arm with that stalwart

cefender of backward movements and rural poverty, Ezra Taft

.« "Lf you think you're going to get any comfort out

rosee AL >

of Nixon, Agnew and Benson, then you've been drinking something

AR

that I haven't."

b Fe ]




September 23, 1968

MEMORANDUM
TO: CHOTINER, ELstORTH,\ﬂ/LDEMAN et. al.
FROM: DC

I suggest all of you read the memorandum from
McCormack. (attached) It seems to be right on target, par-
ticularly the section on Page 7 which I have turned the memor-
andum to. This should be brought home emphatically. This
fellow Komer in Vietnam is no good'éhd is completely poli-
tically motivated. Predictions should be made immediately
that they are going to announce bringing home troops in the six
weeks before the election. Also, the people should be reminded
of the rosey predictions that were made by McNamara in 1966,
This has got to be carefully handled so that we put the monkey
on Humphrey's back and not on Johnson's back. I would handle
it in a way that it appeared that Humphrey was trying to get
the Administration to do this and that Johnson was resisting
it since he did not want to play politics with the war.

I think too, thgt we have been very ineffective in
failing to nail Humphrey for his vacillation on Vietnam. He
has supported Johnson's position and then said that he could
support the Dove position and then urged Nixon to join him in

. o _new, . . . .
saying thafux Administration would offer softer terms and then



made his statement with regard to the difference between the
Vice Presidential and Presidential seal. He has played politics
with the war and thereby has hurt the negotiations by his
repeated public statements that progress is being made in the
Paris talks -~ statements that were later discredited by
Harriman as well as by the Hanoi negotiators. I think that it
should be charged that Humphrey's statements have had a definite
negative effect on the negotiations.

On the other side of this whole question is the report
that we received from Arthur Burns which is a ttached and in
which Maxwell Taylor says that there are signs that North Vietnam
may be willing to engage in substantive talks now that the
presidential candidates are chosen. I have not yet talked to
John McCone who should be on the phone list for today.

Along this line, I would like a message to get to
Agnew -- possibly through Sears -- urging that when he sees
Rusk, as RN asked him to do, that he press Rusk hard on the
rumors to the effect that North Vietnam may be willing to engage
in substantive talks. Agnew should directly tell Rusk that
Maxwell Taylor is spreading the word in private conversations
that talks will begin somgtime before theelection and that this
is all assigned for its political effect. Make Rusk either

deny or support this.

# #F #
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chonnd similerly have their tours increaaed. Positive incentives - .

t

W et

LG GCCompeiy the mandatory tour extensiong.

e

e b g

O v AN U.,:u POLTTICS ~t
e Py

Fox all those who remumbex the McNemara press canference

at the LBJ raﬁch.tn ee days Bufore :the 1966 congressional elections,

st which a massive reduction in dxéft quotas was announced and

& roéy Vietnam picture presented to the then more gullible

Auericen electorvate, there can be no doubt that Hunphrey will

[ Y

geteupt some similar coup,

AmbaSbador KOme& Deputy.xn ALh Corps, John Vann,

B s :u311Cdl1y reperted that 100,000 troqu LOUld be now withdrewn

;w Lth no harm to the military etfort, Presumably these would be

f,/ sngineers, clerks, office club st.ifs,ete,, ete. Imagine the
o . = CUEERT R REmOA RO A2 »

S
K

‘ !; ! + v v F P ’ ) .
{ impoet of @ pre<election LBJ tireszd@'ch&tépoxntxng out statisticelly

e

§§ sropress in various areas, and uaﬂaludxnf by anncuncing that

% beeauge of the QCCOSHiul traxning of V;@tnaﬁa e unigs, 100,000

\:\pk our bovs will be homo by Chr;asma and more will follow. We

should plepare for this oontlngancy

b .

(R

S Humphray s own pObLtLQn on Vietnam has bbunced durlng

”

/ the last wegk from one extreme Lo the other. He has supported

l /“ . P . . . . . '.‘;:“ - . f R Lo . . . . .
/ President Johnson‘s position, d@elared that he could have supported
/ / Ca . .

! ) % v '}' 2
/éh& Dove Platfanm; retracted that statement, uxggd Nizxon to join
\

\\\ him in saying that no. new adminietratlan will offex “softer terms"
i ' et
‘Lﬂ ‘o henoi after Janudty 20,'etc.;'etc. “Surely & stqgemcnt ‘blesting

; -, ‘ o

- thig vacillation is in order.

\ . y
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ULNBTWLSe, L SLTONELY COUNBEL wusich wanang oPECLILC

L

) /dets;lad reCOmm@ndﬁthna -on the w&f A statamen:.gailing”ﬁgfv
a reduction Qf{troops and a de-Agggicanizacion of the war cdould
blow up in our faces if a TET #2 occurs . Let us cdntinﬁe with
our position that any spaczflc camment on Vietnam 8 future could

jeo par&xze the negotiations in Paris, and that we won't trade

Amgriaan lives for & . few pglitid&igﬁaints. .Iffeaﬁétfgiﬁéd“tg“‘

spe&& at length on the subject laygxrin“the‘qggéaigg,‘quggg”h L

fx .onrerg in.Vietnaw... we mi&l i7 ' nee ]
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Department cfficial had a dafinitely negative effect upon the_ o
nagoﬁmatzon& hy leading the North Vietnamese to H@laeva Lhat any

emald voncP*sion ar hint cr conceﬁﬁian by Lhem woulé be immediatelyi

<

used as political ammunﬁtion bv the Adminiﬁtr&nlonh .“..,;G:;‘..,Mri:”
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SUBJECT: Recent promising d@velﬁﬁmemts in Vietnam
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(IHE VIETNAMESE GOVERMMENT

ircnmcally, if the Warwin Vietnam is won, it will

be partly because of the attackﬁby‘the Viet Cong at TET:
for amid the smoke &nd rulns, and‘faar of a new thrust,
f(.oeapexately needea refcrm& both'in palzcymandnpurbonn&l»were

K\una are bemg melf‘km@nte&d , -
S SNBSS AN TR

The nost important of thesé reforms was in the Vietnamese

CGovernment itself,

Because every pfeaident téxéaécead,ﬁiém W& essentially
Y uwnpramxse figure, 1arge numbers of offlcials from previous
sdministrations remained on the. jab Their loyalty end respon-
siveness was directed, not at the new ﬁtesident,\bdéAat the
respective power facﬁioﬁ whichfhéa sponsoreda Thus é‘presidantial
directive could be and fr&quently was ignored when it ccnfllctea
with the power tacnian s idea nf iﬁs ‘own best 1nterests.'

Since TE?;«President Thieu and his equ&l;y honest and-
xesp@ct@d Fremier‘Tfan Van Hqung have rapidly and effectively
consolidated the fragmented administrative structure under them.

. R e
Three of the four powerful ccrps'bbmm&ﬁﬂers, 21 of 44 province

chiefs, and over 100 district chiefs were unceremoniously dumped.,

A



http:W<il;'.Jn

ey rep;are still more.corrupt, unrusponsive or inccmpe:ent

officzal;, Premier Huong recent] Ly : opeued a ten week school for

T

top administrators. A,51gn of the tlmes 1s that he had difficultv

petting candidates for fobs whiﬁhﬂ&ormerly were bought for tens

of thousands of dollars. For the first timé‘sihce Diem's early
M-WM
days, the South Vietnamese Govermment is beginning to enjoy the

o - E
re%pect of the people. Without this respect, U.S. forces could
Eemm— -

have fought almost endleasly withcut achieving v;ctory There
still remaing much to be gcccmplished.xn improving the Admin-
istration of South Vietnam, buttgﬁﬁﬁtrends are all in the right

direction.

IT. VIET CONG INFRASTRUCTURE

Unlike the unwiedly. adminlstratxve structure farmerly

.

reprebcntlnp Sazgon, ‘the Viet Cong had developed a superbly

disciplined and organized.political infrgstruature comprising
betweer ‘80, OOO and 100&000 men . St 18 these political
e ; :

po

and adm1n1$tfﬁt1ve forces, rather than the raving North

Vietnamese divisions, which must be eliminated if vietory is.-

to be achieved. This belated post-TET realization has resulted
“in a8 major shake-up 6f£ our fragmented pacification program;'

For the first time we have begun to. coordinate our. lntelligence

Ry,

and counter- -intelligence Pffcrts. In this process we made some.

i ¥ ;
/ZﬁtODlShlng disccveriea. We faund for &xample, th&t we had

in one district eleven. geparate and uncoordinated intelligenﬁe

wnetworks operating. Frﬂquentlv ag9nts nelongﬂd to and ve-e )

=
~,
2

ot

=214 by several intelligence agencies unknowxnglyt Thng ane
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would show up on several separate reports, giving it undue
veight. The sheer mass of infarmaticn generated by this prOCcss

left much of itrunused.‘ In'a-cauhtxy where timely reaction s
of thé uLmost, importance this. si@m&tie& proved: to” be disaatrcus.fﬁ :“f“”’
{ N s N ) T N
The TET fiasco was anly the. most abvious aspect of thms. But

ey e ,,..»._., 4 ....s.t.,, LR

1& braugha mattars ta a haad

. . In tha. &ftarmath of the TET offergive) émb&suadct

Komer was able to. coordinata tha’infarm&tion gathering networks.“
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& mingsive und“rtakin& to ldentify &b% éxﬁh&r&te V C Lnfrastructure f'

and to. elxmxaa&» 1t by tha most direct mﬂanS.4-~»l
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Ccmbxned Amarican/Vietnamase teans began suddenly

visiting. Vietnamﬁqe villages In responsa to intelliganca repertg.

*Loncentrating on kLy perbonnel ~t4£3 r&pidly erp&nding probram

b

'has eliminated more. than 6 000 V.Cs aéminx%tr&tor% thhin a“’

%
K\fpw monthg.

T11.. " MILITARY: IEROVAENTS

\: T
3

Mxlit&rily, 2 numb&r af ﬁmprovemants have racently

malnfehtpd themselveg. More than 100, QQO 5oldiars, mﬁny elate

”QP* ofthe North ?ietnames@ &rm?: ware &iiled during &ﬁd ﬂt-af& :

since the TET offensive, tA& &-caasaquance,hth@_gareﬁulmplaﬁning e e

PN mmmw p st

and high ﬁlSCipllne which characterized North. Vietnamesa actions o

v mmwmwmmmwmmm“
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~wHas datebierated. chever most mllitary‘ohscrvers agrec that_

sassive infusion of replacerents have brought the North Vietmam.. - ier-: s

12
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strength nuericaily back to its paawTuT conditxon. in this ’

period, hwwever, QUL oWt stréngth has grown far beyond that of

CHREE S

J&nuaryﬁ 1968 .

fﬁf/f | The replacement of Gemeral Westmoreland with General

Abrams has met with virtually universal appreciation. The

character difference between thé’&%& men 15 beécqreflected by
their respegtlve valudmctcry &nd in&ugeratxcn addr353é$.
Restmoreland dﬁclared that it wasg impossmble ta stop the rocket

attacks on Saigon &nd~0ther cities. A& few dayb later Abrams

ssid he could and would; and did. ﬁe established a double

ring def@nse‘sy$tem arcound Saigon and inscélled computerized

radar to spot and silence rocket’ and mortar attacks. Beyand

‘ ,thﬁt, Abram' § nO nonsense character has made & blngular impreSblon

-

" on the Vietnamese Governmeng. Abrams has demanded action and

has gotten it,

hY

.+ Abrems has & reputation for being far more éggreasive than
: ) L ouE g . . . - .

(

was his predecessor. He has emphasized saturation small unit

patyrolling and ambushing, I &m‘%ﬁ?o told that staff changes

which he has ﬁﬁd@ihavé produced a m&éked qualitative improvement
3,at MACJV’heaéquartars gnd élgewhajg; o ’_ -

- Under Abrams, the trainiﬁg' and arning of the South
Vietnamese Army with the i%tes; weaponry hag been‘drama?{callyA

socelerated. He has recognized that Sc uth Vietnamese unitsg

armed with World War It vintage ML rifl&s.wili not move

aperessively against-é foe better armed with the automatic AK 47.
. ' 4

w
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. Many more will ba shortly.

1t {s difficult far-me<ﬁo emphesize what an enormous difference
in morale 1 nmt ed among ARNV’unitb armed with the Mlé. Aiready .

100, OQO have baew diatributed to" Lham thh lOG DOG more on the

"

.

‘‘‘‘‘‘

American aperation$ in marked canzrast te his preaecessors

preference to operate exclusively Wwith American troops whenever

possible. 1In the I Corps, the N rines are ”marrying" l&-man
ST RHRNE A MERERs ey y
squads of leathernecks with VietnameseAPopular force

units. Abrams has also approved the formation and arming of

civilian “Self-Defense Councils". ' Already more then 400,000

Vlmtn Ime s e voluntarily enrolled &nd 46,000 have been grmed.

z

in Vietnamj-or that victory is arcund the corner. It took the
British ten years to wipe out 15,000 hard core guerrillas in =

Halaya.' I do, however, believe that the trends finally are in

sur favor, that the Army of Vietnam can assune an increasing

L cer

degre@ af the responsibility{uth&tjw¢"can“pullvouCYShbéﬁantlal

numbers of our non»comb&t forces in 1969 and that with curtaln

other changes we have,pow a vinning recipe.
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V. SOI\EI. I’ROBLEMS

We musL however, steei‘ourselves agéinst certain

" dangers. Saigon and all cther cities and towns of South ViLtnam

ARSI N Whdh)
"have been infiltrated by thousan&&wcf Viet Cong agents. Countless.
- e R

}other Vietnamese are subject to caercxon by Lhreatenmng exposed

1

’ ralativesAwith reprisaly.’ Theae agemts could, if cmordinatcd

plant enough bembs, set;enough.fires, ind thrgw enough grenades

to thoroughly disrupt much of m'

apclttam Vietnam. If this

vere coordinated with an attack from the outside against Saigon.
it could produce an impact of untuld propartions onn Vorld Pre:ses
and U.S. public opinion. worsa, if the attack were prolonged

a ziege on Saigan could drive pri‘es to the point where the .

piagtar would be virtually worthless. (Already beef prices

L]

are 3007 higher in Saigon than in kientuong province. some .

\.”

fifty miias distance.) A scarcity-of,focd‘ a wildlv inflating

Qbas'erJ and a.long qerioa of blnck«ée trovinp fire fighﬁs could

vventu&lly pfoduce the kind of hamulesa, hunery masses which

could topple the Government. Iﬁ is this goal, aftar the cold

showey effect of the McCathy defe&t in Chxcago, that Vict Cong

are counting on to braug-tham.touvictory. . "

Other reforms~wo§ld'greatly contribute to a quicker |
\rictdry', 'THERE 1S NO REASON WHCY CAREEK OFFICERS SHOULD BE
' PERNTITED TO DO A YEAR'S TOUR IN VIETNAM AND THEN RETURN 70 e
UNITED..$TATES WITH ALL THE PALNFULLY ACQUIRED AREA AND COMBAT

¥ EXPERIENCE. Civiliang in the higher AID: CORDS, and Embassy staffs
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Chicaéo Trubne, Tuesday, September 24, 1968 W
AGNEW REPLIES TO ATTACK ON USE Of 'JUAp!

Honolulu, Sept. 23 -- AP -- Spiro T. Agnew, the
Republican Vice Presidential nominee, said today the
Demoerats "really must be desperate" to accuse him of using
a contemptuous word for Japanese.

Agnew was commenting on a statement by Rep. Spark
M. Matsunaga (D., Hawaii) who charged Agnew with using the
term Jap, which Matsunaga said is a contemptuous word
for Japanese.

A story in the Washington Post today said Agnew
visited the news reporters' section of the plane on which

he was traveling and noticed a sleeping reporter of Japanese

ancestry. The article quoted Agnew as asking, "What's the

matter with the fat Jap?" Agnew said, "the reporter and I

happen to be good friends, and kid each other a lot abogg

that." -
RS I
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Keogh/Price/Buchanan/Safire/Harlow/Gavin/Anderson/Moore
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Here are some general thoughts with regard
o ¢xcerpts and statements for the next six weeks. I don't
tnink we are yet quite hitting the mark as these comments
will indicate.
As a general rule, an eékXcerpt should be no
more than 1 to 1-1/2 pages long. It‘should be meaty and
guovable and should be material that I can easlly work into
& stump speech even 1f I am speaking outdoors without a podium.
A case 1in point is the statement for Sioux Falls.
Something like this should never be put'out as an excerpt for
two reasons: (1) It is too long. (2) It is too localized.
rrom now on anything on agriculture_should generally Jjust be
aropped off as a statement for the localjpfesbu and let our
press give it whatever ride they want. The national press
couidn't care less about.what we say on Karl Mundt's pet REA
sroject nor on our repeating our agriculture program. In fact,
I think the less we speak nationally on agriculture in the
next féw weeks - the better. Just drop statements off where
needed ~ Harlow knows what we can say -- they can Just be

cleared with Bryce -- I won't need to see then.



More oiten than not a statoiieiit dealing with

3

a zocel subject and zeroing in on a locel problem should be
o e v

wropped off at most stops. This w:LlZL/"%"i ous local

ceverage and since it will not reguire me to include the

raterial in my speech 1t imposes no burden on me. Just read

[
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ormation sheets and if you see that some place
cares about Indians - put out a little statement indicating
that we care apout Indians, ete. 4 case in point was the
ztatement Pat Buchanan prepared reacting to the Yippees that
Uroxe up the Catholic mass in Milwaukee. As a matter of fact,
Thatv stvatement deserved even a national play. I hope it got
et in time to get not only the local press but also to be
_reulated among our natlonal press.

With regard to our egcerpts - they should
ze¢ro in primarily on the four major themes. If we scatter-
zun ¢oo much we are not going to have an impact. That is why
I repeat we must have at least two excerpts a week which hit
some aspect of the law and order theme and one or two a week
whaich hit some aspect of the spending theme and two or three
wiich hit the foreign policy-respect for America theme.

Let me take the spending theme as a case in
point. I think a follow up on what we said in Milwaukee would
be to find the memorandum that I dictated a couple of weeks ago
and if you can't find it - I think you will recall it. In it
I said that a survey would show that we could safely make the
statement that no member of the Senate had introduced bills calling

for more money than Hubert Humphrey. I think we should nail him
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&s the most expensive member of the Senate whilie he was in
the Senate and that he would be the most c.pensive President
in nistory if he weréﬁo be elected. He will have a very
¢ifficult time denying this because he would have to say
trhat one of his supporters had introduced more bills - or
called for spending more money - than he did.

I think we should start hammering him hard and

regularly on the spending theme, particularly in view of the

[11]
0(

by,

zct that he has introduced so many bills and talks about
introducing so many new programs. ©on this score, it is now

time to cost-out Humphrey's programs for spending and then make
e cnarge that already in this campaign - with six weeks lerlt -
he has advocated programs which would add __ millions of dollars
annually to the budget. This does not have to be done in too
vechnical a fashion -~ I don't want a Dunn and Bradstreet report
on it.

On the law and order theme, I think we should
start hammering on the fact that ﬁe defends the record of the
Administration over the past four years. Demand that he mame
one instance in which he disagrees with the record of the
Llministration. Does ﬁe disagree with Clark in not using wire
tapping -- in not going after organized crime -- in not
enforecing the Narcotics Act. Demand replies. We must keep him
on the defensive just as he 1s trying to put us on the defensive.

Another theme that can be developed 1s Hubert vs.
Hubert. Pick out four or five major issues and use direct quotes

where he has contradicted himself. These all dont't have to be



cig issues -- of course, Viet Nam offers the mo:. inviting
cne., Get to work on this one immediately arnd - lve me a
good excerpt on that one.

Some general guidelines:

Don't be cute or gimmicky -- Just hit hard with
crisp one-liners whenever they are appropriate.

I think we can make some mlleage too out of
cverybody reading the press excerpts that Pat Buchanan sends
in to me and then having our excerpt directly relate to one of
those provided we are not simply answering Hubert. )

It seems to me that most of our excerpts suffer

M

rem not being current and livelier. This could be corrected
by simply spending a little more time reading the daily news
summaries and zeroing in on some of those problems.

Another point that we want to develop is‘to demand
Hubert disassociate himself from any of the Administration's
policies with which he disagrees. Ask again and again for him
to name in the field of foreign policy, in the field of domestic
policy, in the field of law and order where - if at all - he
disagrees with the Administration.

I think . a good excerpt could be gotten out too
on Hubert's not waging a national campaign. Why is he avoiding
the South? Challenge him to go South.

Apart from these day to day excerpts, of course,
we should drop in regular statements - about two a week from
now on -- that are meaty, substantive - they will not have any

impact on voters but they will impress the press -- the plece

on the Presidency; merchant marine, etc., are ones in this



It seems to me that we should have more of
these statements in the bank than currently seems to be the
case.

There is no reason why we should not get
some rather safe statements on some of these issues, calling
in effect for change so that we thereby counter the charge
that we are not talking to the issues.

Sometime toward the middle of the week we
should all get together and discuss this further but I would
iike for all of you to have /&iscussion on this tonight in
Seattle and see how we can lmprove on our program in this

respect.

####H#FAF
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MEMORANDUM
TO: HALDEMAN
FROM: DC

Billy Graham and his wife will attend the meeéz;§>

in Atlanta and-will sit with Mrs. N at the Southern Regional

TV. ave arrangements for them to, get transportation from
f North Carollna to Atlanta for that meeti)q. Billy is also

——

going to the lunch for Byrnes t%:mfollow1ng day/) I think
2

he is joining us, however, on his own. '

guS N :
N ez ,:é’m.l Mo ¢ U~\?’
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October 2, 1968
MEMORANDUM

T0: DC

FROM ¢ Jim Keogh

We do not have an excerpt situation in Atlanta,
but we (Gavin) offer you this for use in Q and A on law
and order:

Recently I received a letter from the daughter of a
minister, herself the mother of two young boys. Enclosed
with the letter was an advertisement for books and pamphlets
which could be described only as pornographic,

Thls woman began her letter by reminding me that we
had been guests in her church a weeg’éefore.

And then she wrote:

“I11 start first by apologlizing for sendiné filthy
literature to you ... but where else can I go?

... We have two good boys, one 14 and the other 10
so thls 1s a personal concern, This 1is the third time we
have received such literature by mail, We burned the first
and returned the second ... now this.

Mr, Nixom, 1f there 1is anyﬁhing you can do, please,
for the sake of the children and our nation ... help."

This woman's cry 1s not alone. This mother's plea
is but one out of many'from those whose privacy and sense
of decency are invaded and ignored by scoundrels who use

the mails to send unsolicited pornography to unsuspecting

children,
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I say that a new administration will set as an
important goal the protection of thils woman and her children
and decent people like them all over Aperica,

We will demonstrate that the traditional American
belief in privacy and the right to raise children in a

AL

moral atmospher;\uéfzgffull accord with the Constitutional
provisions guaranteeing free speech. These provisions must
not and will not be abused bj those who send unsolicited

pornography through the mail,



DRAFT -- 10/2/68
PIB/BH/JK (Poff has okayed)

Statement for Atlanta

Last Sunday, in a nation-wide radio broadcast, 1
outlined a new program for establishing law and order with
Justice in this country, My statement was, in effect, a
supplement to programs I had proposed earlier in the year
during the primary campaligns., And one of the points I made
is that the present Attorney General of the United States -=-
incredibly -- balks at using the tools Congress has placed
at his disposal to fight crime,

He has publicly declined to use the authority granted
him by Congress to penetrate the sec;éts of organized crime
by means of electronic surveillance, He takes this position --
and Mr., Humphrey Jjoins him in it -- despite the fact that
responslible law enforcement officers all over the country feel
that the use of wiretapping, under clear-cut safeguards, is
the most effective weapon avallable to combat such crine,

Now, in the few days since I discussed this 1ssue in
that national broadcast, I have learned that the Attorney
General is refusing to use still aﬁother tool at his command,

On August 30 his office issued a memorandum calling

on all U.S. attorneys around the country to ignore Title II

of the Omnibus Crime Bill that became law three months ago,
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That title seeks to reduce the adverse lmpact on
law enforcement of recent Supreme Court decisions. It aims
particularly to facillitate the use of confessions and
eyewitness ldentificatlion in the prosecution of people
arrested for crimes. Baslcally, it seeks to restore a
better balance between the rights of the criminally-accused
and the rights of the law-abiding public.

The Aytorney General fought to block passage of
that anti-crime legislation ~- and it can be sald that
this was hls right.

But, once the law was passed, the public had a right
to expect 1t to be enforced., What bhe Attorney Genersal is
indulging in is a high level versinn of civil disobedience:
he questions the law so he won't use it.

This is Just one more reason why we need new
leadership in the battle against crime in thils country:
leadership that will use all the tools 1t has to restore law
and order with justice, And that's the kind of leadership I
promise America,

#H#FAEAA





