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THE WHITE HOUSE t

GONHDENHAL | wmenmeres

July 5, 1971

MEMORANDUM FOR: By--ff . ... 4035l H.R. HALDEMAN
FROM : GORDON STRACHAN
SUBJECT: Magruder's Projects

The Attorney General has been pressing Magruder for action by
the task forces. The result is a series of memoranda for the
Attorney General which are attached as tabs and summarized:

1. The Place of Women in the 1972 Campaign

Rita Hauser argues that there is a new social and political
awareness among women that will have to be tapped carefully
to assure their support for the President. The recom-
mendation, which the Attorney General has not acted upon,
is that a separate women's organization within the campaign
should not be created, but rather that a woman be appointed
at the Deputy Campaign Manager level to carry the respon-
sibilities justified by experience and ability regardless
of gender (memorandum attached at Tab A).

Tom Benham of ORC reviewed the polling material available
on "Women's Lib" and concluded that there is no political
significance to the movement per se. He suggests directing
the appeal to equal job opportunities rather than to the
movement itself (memorandum attached at Tab B).

2. Young Voters for Nixon

Ken Rietz has been hired by the Attorney General to be
Executive Director of Young Voters for Nixon. Rietz sub-
mitted a memorandum to Magruder who delivered it to the
Attorney General (attached at Tab C). The Rietz memorandum
relies on the Brock analysis for the President of the uses

of young voters. As to decision items for the Attorney General,
Rietz urges that: a) "Young Voters for Nixon" be the official
title of the group; b) YVN be separate from the regular
campaign organization, expecially on the state level; c) YVN
control the "overall thrust and policy of the Nixon youth
movement", including YRs, New Generation for Nixon, etc.;

d) YVN emphasize "first voters for Nixon" up to age 30; e)
Senator Brock's ad hoc YVN advisory board of selected MCs
under age 40 submit broad policy guidance for the National
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campaign for young voters (members: Senators Brock and
Weicker; Congressmen Steiger (Wisc.), Lujan (N.M.), Frey
(Fla.), Pettis (Cal.), Beister (Pa.), Whitehurst (Va.).)
Members of this board will set up regional boards of
Governors, Mayors, etc., who may not all be Republicans;
Brock's Advisory Boards will have a staff which will expand
in the next few months; f) After November lst, the larger
staff will create First Voters for Nixon, which will be a
targeted, high visibility registration drive among young
voters based on public opinion surveys; g) A campaign plan
will be submitted which will describe in detail the YVN
programs and schedule including hiring and training staff
(Nov.-Jan.); public activities including regional and state
staffs and concentration on Nixon voters among school groups
in the 21 target states (Feb.-April); tighten organizational
structure around the identified Nixon voters (May-July) ;
target mailing and campaign appeals to deliver the 500,000
young workers for Nixon (Aug.-Nov.).

3. Voter Registration

You asked Magruder to reconsider the decision about non-—
involvement with registration drives. (Memorandum attached

at Tab D.) Magruder's response is the plan developed by
Senator Brock and Ken Rietz. The plan, which the Attorney
General approved Friday, suggests that the current Republican
voter drives are of little value; that the Youth for Nixon
Organization (Ken Rietz) will have to control our registration
drive; and that after thorough planning the registration drive
(First Voters for Nixon) will concentrate on target indi-
viduals in key states. The First Voters for Nixon would seek
some publicity during the next four months while the organ-
ization work is being done. Brock and Rietz believe that

any mass registration drive would work to the President's
disadvantage. (Rietz' material also attached at Tab D.)

4. Mock Conventions

You asked for a description of the campaign's plans for mock
conventions (memorandum .attached at Tab E). Rietz prepared
the memorandum attached at Tab F which Magruder gave to the
Attorney General for consideration. Rietz urges a scheduled,
organized series of conventions under his direction within
Young Voters for Nixon. No specifics are offered as it is
Rietz' view that organization cannot begin until this winter.
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It is Finch's view that the interest in and number of
mock conventions this year will be much lower because now
youth has the vote and will channel its energies toward
real voter participation instead of substitute politics.

5. Target Voter Strategy

The Delaware test of the target voter strategy is part

of a Magruder memorandum on Research (Tab G) which has been
submitted to the Attorney General. No decision by the
Attorney General has been relayed to Magruder. The Research
memorandum draws heavily on the RNC priority states list,
which you reviewed in the key states memorandum of June 23rd.
Additional points made include descriptions of successful
examples of "rifle-shot communication with target voters . . .
to augment the mass-media campaign". Magruder requests
authority from the Attorney General to " (p)roceed with
detailed development of the target voter strategy".

6. Democratic and Republican Contenders

Pat Buchanan is the Chairman of this Magruder task force,
which has concluded that the current system of collecting
data is adequate. This conclusion will be tested this week.

The Buchanan memorandum (attached at Tab H) is excellent,
delightful reading. This summary does an injustice: a)Kennedy
could have the nomination if he wants it; he will decide to

run in December 1971 if he feels the President is a loser;
there is a split of opinion as to whether Kennedy would be

the most difficult candidate; his strengths are: Kennedy myth,
rank and file Democrat support, and the best political
operation; his weaknesses are: Chappaquiddick, too far left,
anathema to South; b) Muskie could unite Democrats and is
strong on new priorities issues, but he has politically bumbled
the clean shot at the nomination, issues, and the center conser-
vative Democrats; c¢) Humphrey is not considered the strongest
opponent but has the party connections and politically accurate
stand on economic issues,.-he is also a strong campaigner; his
weaknesses include: old face, hemlock to New Left, weak in
polls, and no appeal to youth; d)Jackson would be an excellent
VP for Kennedy because he is a rallying point for Democratic
conservatives; if Jackson were the Presidential nominee a fourth
party would result; e) McCloskey should be ignored from the
National level but pushed left to tarnish his ex-Marine, honest
White Knight image; f) the result is attack all Democratic can-
didates and party leadership but keep the President aloof by
either keeping the entire official family out of politics or

by using the available Republican guns, except the President,
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to hit the Democrats; g) The current research by the RNC

and Mort Allin is adequate and our resources should be
allocated to increasing the output of attacks by MONDAY,
Dole, letters, and Colson's shop; h) Future activities to
be considered include Walker advance men implemented diffi-
culties for contenders, mid-week version on MONDAY, and full
time use of Ken Khachigian as the White House Staff Man to
handle the contenders' material; i) For the next six months,
output should seek 1 exacerbate the Democratic rift by
relying on the good RNC collection system and seeking
methods of getting information into media; this would not
require funds for staff from the campaign for now. -

7. Mrs. Lombardi

Pursuant to a request after Mrs. Lombardi saw the President,
Magruder has asked the Attorney General to include her on
the Citizens for the Re-election of the President.

8. Businessmen for Nixon

Flanigan urges the Attorney General to accept Don Kendall

as the head of Businessmen for Nixon. The Attorney General
agreed and Kendall has assigned Deke De Loach (former assistant
to Hoover) and Harvey Russell, black, to begin working
immediately with Magruder. The plan is to have the business-
men's group primarily organization, issue, and recruitment
oriented, instead of fund raising oriented. The businessmen's
group should review 1968 and other campaign experience to
prepare a formal recommendation for action for the Attorney
General by August 31, 1971. (Memorandum attached at Tab I.)

9. Advertising

Magruder's memorandum for the Attorney General (attached at

Tab J) recommends that the Citizens form their own advertising
agency in Washington. He cites 1968 experience with Fuller
Smith as the reason against hiring an independent agency

with a Citizens campaign group within it. Magruder argues

~ that no independent agency could guarantee full time perfor-
mance by the best people in all related fields. Disadvantages
to the creation of a new ad agency such as the simple logistics
of setting up a $20 million advertising agency are dismissed

as being no different than what an independent agency would face.
Assumptions based on the campaign spending legislation, 1968
experience, and fixed commission costs indicate that creation
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of a new advertising agency would save $1,200,000. Magruder
requests authority to form the new agency and recruit an
advertising director and creative director for consideration
by the Attorney General. Magruder concludes by recommending
target advertising that should be pre tested in the primaries.

10. Farm Vote Plan

Whitaker, as Chairman of the Farm Vote Task Force, submitted
the most detailed, considered, solution-oriented proposal of
any of the task forces. It is attached at Tab K. Whitaker's
task force includes Bryce Harlow, Hyde Murray, Donald Brock

(AA to Hardin), and Phil Campbell. Twenty-two recommendations
for action are ready for decision by the Attorney General.
Whitaker prepared a one page summary of the report which makes
these points: a) Some non-political recommendations are being
implemented now; b) positive and negative issues are identified
with suggestions for effective utilization or response; c) poll
information is needed and; d) better communication among
Washington groups concerned about farmers is needed.

11. Planning Schedule for the Re-Election of the President

Bill Horton, of Fred Malek's staff, prepared the planning schedule
for Magruder to deliver to the Attorney General today. Copy 2
of 12 is attached at Tab L. In chart form, all of the major
decisions to be made by the Campaign Director are superimposed
on the 17 month political calendar. Tab A of the schedule 1is

a summary of the 15 task force principal planning activities.
Subsequent tabs detail each of the major planning task forces
and decision points.

Horton's analysis points out a severe weakness in the coordinated
planning for the re-election of the President; that is, the lack
of unified campaign - State of the Union - Budget approach

aimed at November 7, 1972.

12. Brochure

Magruder directed the RNC to prepare a brochure which could
be used to send to people who write to the White House, the
Citizens, or the RNC asking what they can do to help re-elect
the President. All who write in receive acknowledgements and
are catalogued by Anne Higgins, Rob Odle, and Ed DeBolt,
respectively. (Attached at Tab M is memorandum describing
the system.)



The Attorney General quickly reviewed the brochure but deferred
to you for any comments. The brochure has not been “"staffed”
to Safire, Moore, etc., because of reluctance to put White
tiouse Staff in the position of second-guessing the Attorney
General's campaign operation. 1If you feel this would not be

a problem, the brochure will be staffed this week. {(Mock-up
attached at Tab I1.)

Recommendation:

That the brochure be staffed to Chapin, Safire, Moore, and
Klein for comment,

Approve Disapprove

Comment

GS:1m




CONFIFDENTIAL

June 23, 1971

MEMORANDUM FOR THE ATTORNEY GENERAL

FROM: RITA HAUSER
JEB S. MAGRUDER

SUBJECT: THE PLACE OF WOMEN IN THE 1972 CAMPAIGN ORGANIZATION

The purpose of this memorandum is to summarize recent changes in the
attitudes of many women and to recommend an organizational structure
for the 1972 campaign which will be responsive to current concerns

about their status in society.

Prior Voting Patterns

Women made up about 53% of the voting age population in 1968, and
nearl{ 52% of those who claimed they voted in that Presidential elec-
tion. '

They have supported Presidential candidates in the following manner
in recent elections, according to Gallup:

Percent of the Women's Vote

Republican Democrat ATP
1960 51 49 -
1964 38 62 =
1968 ' 43 45 12

(In 1968, the men supported President Nixon by a
percentage margin of 43 - 41 - 16)

Current Attitudes of Women

A new social and political awareness has been developing among women,
particularly in the last two years. Dr. Jean Spencer, Assistant to -
the Vice President, has summarized it well:

1y. s. Bureau of the Census, Current Population Reports, Series
P-20, No. 192,"Voting and Registration in the Election of Noyember, 1968, "
U. S. Government Printing Office, Washington, D. C., 1969.



If there is a single concept which can encompass
and express the concern of women today it is freedom of
choice. From this concept the other specific issues de-
rive: a rebellion against the assumption that the "wo-
man's role" is only that of wife, mother and housewife;
efforts to open doors now closed to women who want to or
must pursue other roles, either in addition to or instead
of the traditional role of wife and mother; efforts to
end discrimination in education, including college admis-
sions,. fellowships and scholarshios, admission to grad-
uate and professional schools; efforts to end discrimi-
nation in employment, advancement, equal pay, overtime,
maternity leave, day care; and efforts to end discrimi-
nation in returning to college or to work after raising
a family--the "reentry" problem for the middle aged woman
is serious.

A recent Harris Poll (Tab A) shows that about half of the women in
America favor efforts to change the status of women in society. Be-
cause this is a relatively new issue, it is likely that the trend of
this support will increase as the concept becomes more widely publi-
cized and efforts at implementation become more organized. The sup-
port and opposition does not necessarily follow established voting
patterns. For example, Black women and women under thirty, who gave
a plurality to Humphrey in 1968, support it, as do college-educated
women, who supported Nixon in 1968.. Similarly, normally Republican
categories such as White women and those over fifty do not support
it, nor do women with eighth grade or less education, who tend to
vote Democratic. :

Campaign Strategy

This concern for more equal status is something which has become im-
portant enough to influence the political loyalties of many women. We
feel it would be a mistake if the 1972 campaign were conducted without
an awareness of these new sensitivities.

It was the unanimous feeling of those present at the first planning
meeting for the women's vote in 1972 that there should not be a sep-
arate women's division with a women's chairman as has been done.in the
past. Women strongly desire to share responsibility side by side with
men, rather than as a part of a women's auxiliary organization. There-
fore, it was recommended that a woman be appointed at the level of
Deputy Campaign Manager and that other women be given responsibilities
within the functional staffs of the campaign organization, based on
their experience and ability. From these positions, they would be



able to effectively coordinate activities to gain the women's vote
and to supervise the organization of women volunteers.

If you approve of this organizational plan, we are prepared to submit
names of qualified women for your consideration.

Approve _ Disapprove Comments
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MEMORANLCUM :

Thomas W. Zanh

OPINICN RESEARCH
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an excellent example of how a nighly vocel minority --

mass media -- can create the impression that

in-

The following are the ratings of 'women's 1ib' by a nationwide sampiing

of college students using the Stapel Scalometer {(a ten point rating

scale) .

are the two extreme rankings on the ends of the scale.

Notice that as many women nhave a negative
a favorable view Surprisingly, "women's
students in the low income groups than it

. higher incom

[{)

COLLEGE STUDENT RATINGS CF 'WJOMEN'S LIg"
Naticnai
Male
Female
18 years and undcr
19 years
20 years
21 - 23 years
24 years and olusr
East
Midwest
South
Ves t
$15,000 and over
$10,000 - 51%,9¢¢%
57,080 = 3% ,589
Under $7.,000

view of '“women's
1ib" has more appeal to
does for those from the
Highly Highly
Favorable Unfavorabie
18% 23%
107% 23%
22% 23%
15% 237
14% 26%
18% 22%
145 13%
20% 14%
17% 20%
15% 23%
17% 247
8% 25%
15% 23%
12% 145
84 23%
247 167

The "highly favorable''"and "hichly unfavorable' votes shown

1ib'" as have

the
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Here's how 'women's

aticns tested.

lib'" compares with other institutions and organiz-

Highly
Unfavorable

FEMALE COLLEGE STUDENTS

Highly

Favorable
FBI 32%
Women's Lib 22%
Democratic party 19%
CIA : . 16%
Republican party 13%
SDS 6%
KKK 2%

13%

Perhaps another surprising finding is that cn questions on how women

“are treated in this country, male and fermale views are more alike than

different.

Who gets the best break?

Following are views of the adult copulation 18 and over.

“'I'nyour opinicn, do woman in the U.S. get as good a break

as men?"
Woren
Yes 65%
No 35

Who has the easier life?

Men

72%

““\hich do you think has the easier life in the U.S. today --

men or women?!'

Woren
Women L6%
Men 30
No opinion 24

Men

49%
L6
5



Viho has the happier 1ife?

"In genaral, how naopy would vou say you are -- very happy,

fairly happv, or not hapov?'

Woren
Very happy hh
Fairly hapoy L6
Not happy : 7
Don't know 3

Women business managers?

Men

Jp e
w OO
e

"Do you thiink women would run most businesses as well as men,

or not?" .
VWomen
Yes 55%
No 40
No opinion 5

Women in the executive suite?

"If a woman has the same ability as a man, does she

good a chance to tcescome the executive of a company,
Women
Yes 39%
No 54
No opinion 7

Women in politics?

However, woiran are more prejudiced against their sex as
material than are men, but have (he same opinicon on less

«f o oyour party neminated a woman for Presicent, woul
vote for her if she qualified for the jed?"

© Women
Yes C L9y
No L4
iln opinion 7

have as
or not?"

Han

39%
56
5

cresidential
aifairs.

d you

Men

58%
35
7



"I'f your party nominated a weman to run for Cenaress from
your district, would you vote for her if she were gqualified?"
Women Men
Yes 84% 83%
No 13 13
No opinicon 3 4

Among the public as a whole there has been little chenge in acceptance

of a woman president over the years.

Weuld vote for a
. qualified woman
for PresiZent

1958 52%
1967 57%
1969 54%

It seems clear from this it would be a gocd policy to steer clear of
"women's 1ib' as a oroad political issue. There coes not seem tc be

any way to win. While the majority oppoze militancy in favor of '‘women's
lib'", coming out politically against would raise a how! from a very loud
and raucous minority. Cn the other hand, there Soes not seem tc be
justification for taking any favorable stand other than that which is
consistent with civil rights legislation dealing with eqgual emplovrent,

equal pay, etc. The best political posture on 'wemen's lib'" would

seem to be strictly hands off.



June 22, 197i

MEMORANDUM FOR . ; - JEB MAGRUDER
FROM o _ s ~ KEN RIETZ =
SUBJECT ' T "; ’ New Voters'Registratidn

Lots of organizations are getting into the ncw voten

-~ registration field. These include COPE, Common Causc, Youth
Citizenship Fund, etc. Most of the organizations are cither
controlled by Democrats or conduct drives on a mass basis which

favors the Democrat Party. Initial indicators are that the Repubiican
Party is being out reglstcred among. ncw Vvoters by anyhhere from
.2-1 to 7-1.

Several Renhbllcan organizations are presently active in the
new voter r001511atlon field. They ave: g

Young Republican National Federation .

First voter program. A new voter committec as part of the
local YR Club conducts a program of identifying and registering new
voters who lean toward the Republican Party. New voters drives are
conducted in apartment houses and other multi-dwelling buildings where
young working people live. To go with this program scveral items are
-available: : k -

-1} Apartment organization guide
2) A pamphlet with localized registration information
3) YR reward program which involves rewarding workers for
registering a certain number of new. voters.
This program, termed "Your Respon51b111ty” is targeted at
eight states: .

Pennsylvania’ _ : Connecticut

Ohio - Florida
Indiana S - Kentucky

" Illinois . North Carolina

1y



MEMORANDUM FOR THE ATTORNEY GENERAL

Enclosed is a memorandum to me from Ken Rietz regarding Young

Voters for Nixon. If you apprxove, we will begin implementing

this program.

_Approve
[ 2 * s @ -

CONFIDENTIAL

'-Disapprove
. JEB.
v

\PL

Comment

;

[l

{
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June 22, 1971

MEMORANDUM FOR o JEB MAGRUDER

FROM | - KEN RIETZ
SUBJECT . Yoqng Voters for Nixon

As viewed by Senator Brock, the objective of the 'Young
Voters for Nixon'" campaign is to "achieve the mobilization and
coordination of more than 500,000 new workers for the President."”

Senator Brock and I have met and discusscd this program at
length. You and the Attorney General have read his initial proposal.
He describes the philosophy behind the Nixon movement as follows:

'"The central fact of this circumstance is that the désire
for participation and constructive activity overrides all other issues,
both emotional and intellectual. It can be capitalized on to the
advantage of not only the Republican party and its presidential
nominee, but of the young people as well.

"Thus it is my contention, and deeply rooted conviction,
that if our campaign not only asks for their help, but also allows
these individuals to become involved in a meaningful way, it can
expect a remarkable response. Let me stress again one  additional
factor: for every young person in college, there are two of his
contemporaries either gainfully employed in a civilian occupation,
serving in the military, or acting as a housewife. Even if we accept
the major college political charts indicating tendencies away from
" our nominee -- and I would not. for one minute do so if we act now to
correct the condition -- the remaining base of 16 million non-college
new voters offers a political opportunity of incredible magnitude."

We built a Brock youth movement in Tennessee because young
people wanted to be involved and we gave them the opportunity. We
can do the same thing in a Nixon youth movement. The purpose should
not be to change their minds but to give them an organized avenue
for expression and action. The emphasis should be on organizing
the President's supporters among the nation's young people, getting
them activély involved so the overall campaign takes on a young flavor,
registering them, and getting them to the polls.



Here are some of the conclusions we have drawn and the time
table we have established. . '

) The title should be "Young Voters for Nixon'. This says

more than youth. It says vote, citizenship, activity, etc. Although
they register little and vote less, young people are very proud of
their new right to vote. They don't like to be called '"youth",
"young citizens', '"young people', etc. Young voters is different.

It shouldn't turn them off..

Agree : disagree

Comment

. YVN should be separate but a part of the over-all re-election
effort. Young people want their own thing and it should appear that they

have it. This will be more triue and have more effect at the state

level than at the national level.

Agree . Disagree

Comment

While the program should include all similar Republican
activities (Young Republican, College YR, New Generation for Nixon, etc.)
it should have authority for the over-all thrust and policy of the Nixon
youth movement. All other organizations should be folded into it.

Most young voters will be attracted to a candidate not a political party.
While the YR's can do a good job with younger Republicans, our job 1is
to secure the support of a broad cross section of the young voters.

Agree : Disagree

Comment
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The program should include voters up to age 30. They
all consider themselves young ard will identify with the program.
The emphasis, however, should be on "first voters.'" These are young
people who have never voted for a Presidential candidate, are presently
16 to 22 and on election day will be 18 to 24. The Census Bureau says
there are 25,125,000 such voters or 18% of the entire populatlon eligible
to vote. (see chart attached.)

Agree Disagree

Comment

Senator Brock has oroanlzed selected members of Congress below
the age of 40 into an ad hoc Young Voters for Nixon (YVN) advisory
board to offer broad policy guidance for the National campalgn among
young voters. The board members are:

Senator Brock -- Tennessee
Congressman Bill Steiger -- Wisconsin
Congressman Lujan -- New Mexico
Congressman Frenzel -- Minnesota

Congressman Archer -- Texas
Congressman Frey -- Florida

Senator Weicker -- Connecticut
Congressman Pettis -- California
Congressman Beister -- Pennsylvania
Congressman Whitehurst -- Virginia °

Members of this board were selected on a regional basis.
They will be asked to set up regional advisgry boards which will be
largely honorary but will give afldf’d emphasis to the program. Serving
oh Lhébe regional boards will be young State Legislators, State Governors,
officials, Mayors, City Councilmen, members of the Republican National
Committee, etc. All of these people will be carefully selected and
need not be all Republicans. An effort will be made, however, to
include all Republican groups for better coordination.

Agree _ . Disagree

Comment

state



Senator Brock and the Advisory Board will appoint a 11m1ted
staff prior to Vovember 1971.

pl

July 1, 1971

Director

Special Assistant to the Dlrector
Secretary

September 1, 1971
A second Spec1a1 Assistant to the Dlrector
A second secretary

Agree : ' : Disagree

Comment

After November, 1971, additional staff will be added including
an administrative assistant to the Director, a field man in each region,
a field man in key statecs, more secretarial help, etc.

During this Phase I which will last until November of 1971,
the staff will develop the basic outline of a national campaign and
begin to develop preliminary state contact lists of Republican leaders,
and through them, potential state youth leaders. Congressional interns
will be utilized as much as possible to do the basic research necessary.
It is expected that the Director will spend a good share of his time
travelling in the later stages of this Phase.

Phase I will also include the introduction of the "First
Voters for Nixon'" program. This will be the YVN's introductory stage --
a targeted registration drive among young voters. We suggest this
prooran be introduced in the '"must' states -- Indiana, Iowa, Virginia,
Florida, Tennessee, California, Illinois, New Jersey, and Ohio.

First voters would be the high visibility portion of YVN in
the early stages and would involve appointing a national chairman,
state chairmen, county chairmen, etc. It would allow YVN to be
organized and actlve in an extremely necessary area and at the same
time do a very important job. .

Agree ' . Disagree

Comment



Within the target states the First Voters program would be
carefully directed at Republican areas within the state and potential
Nixon voters. This will take a lot of research on the part of our
Washington staff. We feel it will also be necessary to conduct
public opinion surveys to find out more about the attitudes of the
non-college youhg voter.

Agree Disagree

Comment

Following the preliminary planning stage, a campaign plan
will be presented and initial decisions asked for. A brief discussion
however, of each of the next stages is presented here.

Phase II would run from November through January, 1972, and
would primarily be concerned with completion of the basic campaign
plan and the employment and training of the remainder of the national
and regional field staff required.

Phase ITI contains those months of February, March and April,
1972, during which time the campaign would begin to move into its
public role. By the end of April, full state and regional staffing
should be completed. At this point we can begin the young voter
education and identification drives. The school phase of this program
would concentrate on identifying positive and possible Nxion supporters
among high schools, vocational schools, junior college and colleges,
concentrating first, of course, on the 21 target states. Simultancous-
ly the campaign amorig youth employed in the civilian work force and
the military would proceed apace, with a drive to identify not only all
potential Nixon supporters in this particular group, but to specifically
enlist the young community leadership necessary to organlze these groups
and effectuate thelr voting strenoth

Also during this period we would be in position, having completed
the identification program on a community basis, to conduct a registration
drive to maximize the registration of those voters who would tend to
favor our campalcn

Phase IV would be concerned with a completion of our organiza-
tional structure at both the state, county and community level in order



to be prepared to go into the fall campaign. During these summer
months of May, June, and July the primary emphasis would be upon
organizational structure and upon the completion of our voter identifi-
cation and registration programs among the employed youth. We hope that
maximum attention will be focused on young voters' support of the ,
President through carefully planned events at the National Convention.

Phase V is of course the climax effort to direct the total
resources identified and organizéd up to this point toward the maximum
vote ﬁurnout for President Nixon. . By early October the education,
identification and registration of all voting age youth should be
completed as well as organization of thesec pro Nixon young people into
campaign teams. During this time the dircct mail program to both
employed and college young people will reach its maximum, as will the
organizational effort to direct the encrgies-of this group towards
constiuctive campaign activity which is coordinated with and compli-
mentary to the National Republican campaign and the campaign as it
is conducted on a state and local basis. ' :

) The sum total of this effort is directed toward achieving
a goal of 500,000 attractive, articulate, young workers for Nixon to
be made available as a basic campaign team for the national campaign.
They will not only work but receive attention and make President
Nixon the young people's candidate.



Sugpested Program Objcctives and Projects

PURPOSE - Develop a national leadership team with the capacity to:
1) Train and lead regional state leaders.

2) Crcate a program which will exc¢ite and involve a significant
-portion of the 25,000,000 voters between 18 and 24.

3) Support and supplement the program of the national campaign.

GOALS - Involvement through organization and challenge of:
1).YVN teams in every state.
2) YVN organizations amqﬁg the working and military.
3) YVN organizations in every high schoo;. |
"4) YVN organizations in every collége.

5) 500,000 young workers for Nixon in support of the regular
campaign. ‘L _ :

POTENTIAL PROJEQTS:
1) National youth education drives.
2) National yguth canvass.
3) Nationallyouth registration of pro-Nixon yéuth.

4) National youth voter turnout of pro-Nixon youth.

5) National hospital and nursing home registration of pro-Nixon
aged (CARE program). n

6) National absentee voter drive.

~

7) National bumper sticker, bill board, flyer campaign, etc.



—

8) National support program for the Nixon campaign in such
areas as poll watchers, precinct workers, baby sitting, drivers, etc.

9) National "kinfolk" operation
10) National YVN newslettér

Suggested Job Description Summaries - by Groups

Employed Staff Planning Group - This group will begin work on the
preliminary campaign design, begin contact with national, regional. and
state Republican and campaign leaders, develop lists of potential con-
tacts by states, catalog information on all high schools, vocational
schools, colleges, etc., form and staff the natlonal adv1sory board
contact, employ and train reglonal staff

National Advisory Board - This group will oversee the entire campaign,
approve budgets, approve major staff appointments, approve major campaign
themes, and act in a cont1nu1ng adv1sory role to assist the national
~program staff. :

National Staff - This group will conduct the national campaign, oversee
-and direct regional field activities, conduct fund raising when and where
~authorized by the National Nixon campaign, coordinate all activities

~with the National NiXon' campaign manager, publish newsletter, design
national youth campaign themes, etc. ' ‘ '

Regional Staff - Under the direction of the National Director, this group
will supervise and coordinate the activities of state organization within
each region, implement programs as requested by the national staff, train
and superv1se state leaders.

State Staff - This group will have direct responsibility of implementation
of the state youth program, coordination and cooperation with the state
Nxion campaign, fund raising as authorized by the Nixon state campaign
manager, organization of every high school, Vocational school, and the
college in the state young voter canvass, young voter registration drives,
young voter vote drive, and such other programs as they are asked to
implement.
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Population of Estimated Total % of Total
Voting Age : L - of : Eligible
(18 yrs. & Over) : 3 New Voters to Vote
United States 139,563 | 25,125 18
Jabama 2,291 440 19.57
laska _ 193 ' . = 29 . 15.0
rizona ' « 14227 232 18.9
rkansas - 1,318 ' - 230 17,5
alifornia 14,237 : 2,580 18.1
olorado 1,532 319 20.8
onnecticut ' 2,117 343 16.2
elavare - 372 68 ‘ 18.3
ist. of Columbia 543 111 20.5
lorida - 5,088 - : 173 13.2
corgia 3,111 ‘ 354 11.4
aviaii | ! 528 | ' J1 A7.2
daho - - 467 , 90 19.3
11inois : 7,563 ‘ _ 1,321 17.4
ndiana 3,487 ' - 662 ... 18.9:
ov/a ' ' 1,887 A - 347 - - 18,3
ansas . ; - 1,539 - 304 .19.8
entucky 2,177 ' ‘ 254 11.7
ouisiana ' 2,356 ' : 497 211
\aine 662 122 18.4
laryland - 2,715 ' . 478 17.6
lassachusetts 3,947 725 . 18.4
ichigan 5,875 ‘ _ 1,X8/ 19.1
linnesota : 2,523 N ' 478 18.9
iississippi ' 1,412 R ‘ 297 . _21.0
lissouri ' 3,222 - 569 17.7
lontana ' 452 ' s 84 18.6
lebraska 1,002 o 191 19.1
levada S s 356 54 15.2
levi Hanoshire 517 - , , 95 18.6
e Jersey : - 5,018 = 769 _ 13.3
iew Mexico < 633 - . : 129 20.4
tevr York 12,714 =~ : 2,101 16.5
iorth Carolina - : 3,493 e . /50 21.5
iorth Dakota : 398 - s 83 20.9
)hio - 7,165 . _ . 1,313 18.3
Jk1ahoma 15191 ' 325 18.1
Jregon - - 1,473 259 17.5
‘ennsylvania ' 8,136 ‘ 1,371 16.8
hode Island 671 S 20.1T
south Carolina : 1,715 391 22.7
soutn Dakota : 430 L 88 20 .4
ennassee 2,710 ; 511 18.8
exas 7,589 - 1,490 19.6
Jtah 674 - 154 2.8
'armont ' 301 _ . 64 21.3
"iraginia ~ , . 3,232 . : 645 - ) 19.9
lashington 2,381 = 460 19.2
last Virainia T 1,175 217 18.3 .
lisconsin . 2_, 9_4_8 ; ' 56_5 C 1192
et 40 & u

S S —————— ¥ P W - T——————

ina NP - |
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June 22, 1971

MEMORANDUM FOR | - JEB MAGRUDER
FROM o " KEN RIETZ -
SUBJECT T o New Voters Registratién

Lots of organizations are getting into the new voter
_registration field. These include COPE, Common Causc, Youth
Citizenship Fund, etc. Most of the organizations are cither
controlled by Democrats or conduct drives on a mass basis which

favors the Democrat Party. 1Initial indicators are that the Republican
Party is being out registered among. ncw voters by anyuhere from

.2~ 1 to 7-1.

Several Republlcan organizations are presently actlve in the
new voter reg15t1at10n field. They are:

Young Republlcan National Federation

First voter program. A new voter committee as part of the
local YR Club conducts a program of identifying and registering new
voters who lean toward the Republican Party. New voters drives are
conducted in apartment houses and other multi-dwelling buildings where
young working people live. To go with this program several items are
~available: : ' :

1) Apartment organization guide
2) A pamphlet with localized registration information
3) YR reward program which involves rewarding workers for
registering a certain number of new. voters.
This prooram termed "Your Respon51b111ty” is targeted at
eight states: -

Pennsylvania’ ‘ Connecticut
Chio - Florida
Indiana ' Kentucky

Illinois :North Carolina

1
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progran involves canvassing campus
asked to ddentify themselves by party
the Republican Party are assisted

Republican Congressional Commi %
| Young Voters for a Republican Congress Task Force.. This
program is only in tl ing stages and it will be at least a
month before the plan is complete. IL Wi ;1 be directed at target
Ry W
UL ICE51

onal districts.

onclusion: The above Republican programs are a fragmented
I overall party programs, and, as such, suffer from a lack of
hiasis and look good on paper but have little impact in tnhe fiecld.
addition, they concentrate on new voters identified with the
Republican ?grtv This fails to teke into account the tnousands of
't the President and not the Repuolican
Repu :blican voters is not our objective, re-
15, ‘ '

o TX

ia mn;o* effort is to b
O 9

1

d er new voters who
t1

nade to regist
he Young Voters for Nixon

7

will vote for the President in 1972, e
Committee will have to LnubrtaAb it. Following are the options:
. - .
Option 1
Allow the programs to continuc independently. This will give
all the organizations-involved something to do but the impact on the
President's .re- elecLlon canpaizn will be minimal.

nue but increase their funding and

them in the over-all Citizens
mis t increase the active interest and prestige

of the program the impact would still be minimal due to the diffusion
of effort, coordination, and conirol. '
Cption 3
Create an over-all.program within the Youth for Nixon campaign
that included these effarts., as proooscd by Senator Brock and his
Congressional team. This seems the wmost 1001ca1 and the most workable.
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Without thorough p ing and organization, houever,
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tration assistance as an identification and
motivation tool in gaining Nixon support.

its auL4g1y to use registra

We propose in the initial stages to confine our activity to
the following states: Indiana, Iowa, Virginia, Florida, Tennessee,
14 Fo ' o

o
a1
“ad L4

P |
mmia, Illinois, New Jersecy, &nd Chio.

1 2. DN 0. BUSNE ¢ TIPS ¥ e
uniaer e (oung vouers

for Nixon program we would crcate a
"First Voters for Nixon" committee. While its main thrust would be
"in those states, we would not discourage the program in any other state,

although it would be carefully controlled. .

. gc (next 4 months), First Voters for \ xon
(FVN) would receive puu‘Lb ty while the staff put the program together.
na be -announced and state chairmen in the

. L:io.‘iEL:‘. L.Acs.LJ...z.u] CObl !
tates would cted. The thrust would be "here are young

Tan = e S e S e
in 3ts Jnatdsal stTac

e
ésident, have never-voted for a President
resident Nixon, and want to help others who
egistered." The emphasis would not be on
genizing 1bo<c who alrcadyisupport the President.
While 1his i1s going on publicly a careful analysis will be
conducted privately. This state by state analysis in the states mentioned
will show us where the pockets

K of potential strength are. Through

c ind ‘out what age groups, occupational
oups, education levels, e

o

a ' a
, etc., are most likely to support the President
in '72. A lot of careful planning is necessary and the registration
drives would not begin until this winter.

Let me repeat, we believe a mass registration drive in any given
area works to the President's disadvantdgu For maximum impact, .and
favorable results, 2 new voter registration drlve must be carcLully
planned and carefully targeted.

The First Voters program should be formed as part of Young
Voters for Nixon campaign. As part of the working committec now it
will utilize Senator Brock, his regional advisory committee, and the
headquarters staff to register new voters in key states. The aim wil.
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April 28, 1971 A
MEMORANDUM FOR : GORDON STRACHAN
FROM : H.R, HALDEMAN

In the long~range political planning be sure that they are
thinking about the mock conventions on college and high school
campuses and make sure that we are going to have a really good
man in charge of cur activities at mock conventions. We can't |
afford to lose these and it's very important that they be planned [
and programmed well in advance. We should know when they are i
going to be held, Some of them may even be starting this fall.

This is a long range item, but I'll be sending a number of such to
you as time goes on and I assume you'll set up a system for 1
stacking them up and getting them implemented at the appropriate
times.

HRH:pm




June 25, 1971

CONFIDENTIAL

MEMORANDUM FOR THE ATTORNEY GENERAL

Enclosed is a memorandus to me from Ken Rietz regarding Young
Voters for Nixon. If you approve, we will begin implementing
this program.

Approve Disapprove Comment

JEB S. MAGRUDER

Encleosure

CONFIDENTIAL




June 22, 1971

MEMORANDUM FOR - , JEB MAGRUDER
FROM _ . KEN RIETZ
SUBJECT | _ o Mock Elections

. Mock elections can be a very valuable tool if handled
properly. They help in the final stages of a campaign to provide
momentum, to make it look like everyone is supporting the candidate.
The keys are publicity and organization. .

Mock elections should be handled locally under the direction
of the national organization -- Young Voters for Nixon. A lot of
planning is necessary so an early'start is essential. '

For maximum impact the elections in any one state should be
scheduled with enough time between them to provide maximum press
exposure. If the organization feels a particular mock election will
be lost, it should be scheduled early so it can be followed by several
victories. For the sake of credibility of the election series, it is:
not bad to lose one as long as it isn't the last one. All mock
elections should take place in the six week period preceding the
~general election. Scheduling of each séries should be handled state
by state under the direction of YVN.

With more than a year to organize, a mock election series
would be beneficial -- if we out organize our opposition. This means
training next year and activély organizing during the summer of '72.
The key is turnout. If we organize to get our vote out, we can win
most of the series. In 1970, Senator Brock's record in mock elections
on Tennessee campuses was: won 15, tied 1, and lost 1. His campaign
was organized, Gore's was not.

. .Colleges where mock elections will be encouraged should be
carefully selected. The college image or record in the past is not
the only criteria. The potential for organization should be carefully
weighed.

All mock elections ‘should be sponsored by an "independent"
organization, if possible. The first choice for such an organization
is a non-partisan group which should have a legitimate interest in a

Y,



poll, such as student government, school newspaper, political science
department, debate squad, etc. Second choice would be a non-partisan
service group such as the Circle K Club, YMCA, a fraternity, etc. Third
choice would be a bi-partisan poll sponsored jointly by Young Democrats
and Young Republicans. Last choice, but still worthwhile, if all else
fails, is a poll sponsored directly by Young Republicans.

The voting must be entirely optional, and not, for instance,
at a school assembly where everyone must vote. By being better organized
than (the opposition, we can deliver more votes to a booth’than they can.

- We have more control this way. Mandatory voting means we have
no control over who wins. ' ' .

The key to the success of this program is being better organized
than the opposition. Thus an early canvass (telephone or door-to-door)
of the entire student body to identify candidate support is esscntial.

On election day, all precautions of a general election campaign
should be taken -- poll watchers, telephone victory squads, literature
squads, etc. If it looks like we'll win the election, advance public-
ity 1s desirable. Care should be taken, however, to count our votes
before election day and prevent an embarassing situation.

‘As part of the overall Young Voters for Nixon program, a
carefully planned series of mock elections on selected campuses would
be a big asset. It should be included in the overall ‘campaign plan
for YWN. ' ' o

Agree . Disagree

- Comment : .
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CONFIDENTIAL

June 17, 1971

MEMORANDUM FOR THE ATTORNEY GENERAL

FROM : JEB S. MAGRUDER

SUBJECYT: DELAWARE TEST

As a first step in evaluating the proposed target voter strategy described
in an earlier memo, the RNC is preparing to launch an extensive field test

in Delaware. This memo is to describe the nature and purpose of the test
to you, in advance of its inception.

The Delaware test will demonstrate and test several target voter technigues
under controlled conditions and with careful provisions for evaluation of
effectiveness. The test will take place during the period June-September,
1971. The budgeted cost of approximately $40,000 will be borne by the RNC,
which will also be responsible for overall management of the project through
the direction of Ed DeBolt. The Citizens Committee and Mr. Haldeman's staff
will participate in the planning and maintain close liaison with the field
work as it progresses. The planned activities are designed to include the
widest possible scope of coordinated research and target voter techniques:

Past Voting Behavior. By the end of June, a statewide, precinct-by-precinct

vote profile analysis will be completed, using election data over the past
ten years. The geographic location of hard-core Republicans, Democrats, and
swing voters will be determined and displayed on maps.

Socio-Economic Data. The Census Bureau will produce the 1970 Fourth Count

(demographic) data for Delaware in June, well ahead of the scheduled publi-
cation date for the remaining states. The RNC will combine that data with
the vote profile analysis to further describe the various voting groups.

Public Opinion Surveys. Market Opinion Research (MOR) has taken quarterly-

polls in Delaware for the past ten years. The most recent poll will be coin-
pleted in a week or two. a1l of that opinion data will be made available
to the RNC, to describe the attitudes of the various voting groups.

Selection of Test Precincts. On the basis of the foregoing data, selection

will be made of five weathervane precincts (typical of the voting patterns
of the entire state), thirty test precincts (embodying a variety of specific
voter groups) and thirty control precincts (closely similar to each of the

test precincts). An in-depth canvass will commence in all 65 orecincts on
July 8. Approximately one nundred interviews will be carried out in each
one (25% of total voting pooulation). This will be done to obtain sgecific,

detailed data on opinions on issues and the image of the President and how



the voter can best be informed. College students will be hired to carry
out the interviews, under the supervision and training of Bob Teeter of
MOR. ’

Target Voter Communications. Beginning on July 20, various programs of
direct voter communication will be initiated in each of the thirty test
precincts. The earlier precinct canvass will offer some guidance as to
which types of media might be most appropriate in given areas, and which
issues should be emphasized. The technigues will include direct mail,
telephone banrks, door-to-door personal visits, printed flyers, etc. Where-
ever possible, we will allow competent vendors to operate in scparate pre-
cincts to demonstrate their capabilities. The purpose of the cormmunication
will be to change voter attitudes toward Administration programs and accomp-
lishments and to improve the support for the President.

Evaluation. In September, all precincts will be re-canvassed to assess
the impact of the campaign tests. The control precincts will serve to

offset attitude changes that occur independently of the test activity.

The survey sample will once again be 100 persons in each precinct: 50

from the original sample, and 50 new ones.

The results and the final report on the test will be completed before final
plans are submitted for the 1972 camnpraign at the end of October.



CONFIDENTIAL-

June 16, 1971
MEMORANDUM FOR THE ATTORNEY GENERAL
FROM: JEB S. MAGRUDER
SUBJECT: RESEARCH
The purpose of this memorandum is to outline the general direction of our
current thinking on strategy for the 1972 campaign, for your information
and comment. We are at the point in our planning process where a broad

strategy should be agreed upon so that the specific plans can be initiated.

Target States

The national campaign can effectively be considered as 50 state campaigns,
since electoral votes are determined in that manner, and since the field
organization can best be coordinated on a state-by-state basis. Obviously,
there are certain states that we are unlikely to win, and the investment
of substantial resources there would not be productive. On the other
hand, there are several states which we virtually must win at all costs
and where we must put up the stiffest possible contest. These are the
target states. ‘A listing of these states, based on latest considerations
of electoral size and probability of winning is given in Tab A. The top
nine target states comprise 173 of the 270 electoral votes required for
election.

Most of the target states can swing either way in a Presidential contest.
In a close election, every vote would be of paramount importance in eachn
state.

Target Voters

The 1972 election will be different from 1968 in at least two respects.

The President is running on his record, rather than proposed actions on
issues, and his image is well-known to the voters through extensive media
coverage during his first term. Therefore, a campaign appczrance of the
President on television would not be expected to have the seunz impact it

did in 1968. The voters have probably already made up their minds on whether
to support or oppose the image they receive from television.

In some recent state elections, there has been evidence that certain tech-
niques of direct, targeted, "rifle-shot" communications tc voters.can sub-
stantially augment a candidate's mass media inmage. These technicues use
past voting data, socio-econcmic datz and public opinion surveys to locate
and identify the target votors: those voters who might vote eifthar way,

but who could be convinced to vote for one candidate if approachsd sraeci-
fically on a certain issue. Hignly refined techniguss of tel«rhcnz can-
vassing and targeted direct mail have proven to be very effective in influ-
encing these voters. The gensral public is not accuster2d to being inveolved
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in the campaign process. A telephone call to discuss a particular concern,
or a personalized, computer-typed letter discussing the candidate's stand
on an issue important to them, brings a very positive reaction when done
well. The response also allows a systematic identification of friendly
voters to be contacted on election day.

There are several recent success stories which speak well for these target
voter techniques. 1In California in 1970, Reagan concentrated such a program
on ethnic precincts of San Francisco County. His vote percentage increased
in that very liberal area, whereas it decreased almost everywhere else in
California as compared to 1966. (Tab B) In New York, Rockefeller used a
highly effective telephone canvassing technique to win 21 out of 29 target
assembly districts 'in New York City, which ranged from 2-1 to 5-1 Democratic
registration and where he was trailing by a substantial margin several months
prior to the election. Extensive use was made of polls which identified the
target, or pivotal voters. (Tab C) ’

In Minnesota in 1970, Humphrey refined the process to a high degree. It was
widely acknowledged that much of the success of DFL candidates that year was
due to their focus on identifying and communicating with the target voter.
(Tab D)

In New Mexico, Anderson Carter, a relatively unknown rancher and oilman, de-
feated the heavily-favored incumbent Governor David Cargo for the Republican
Senatorial nomination. The substantial shift in voter preference during the
primary campaign was largely attributed to Carter's emphasis on a professionally
managed direct mail campaign. The letters were produced by computer, addressed
to specific individuals, and contained a message on an issue which was known

to be of interest to the recipient. Cargo's mail, on the other hand, was of

a very general, mass distribution type.

Recommendation

We propose that the planning for 1972 should emphasize rifle-shot communica-
tion with target voters in target states to augment the mass-media campaign.
This will involve substantial preparation in utilizing public opinion surveys,
census data and past voting data to identify the target voters and key issues,
and in applying advanced telephone canvassing techniques and oromotional di-

rect mail to influence and deliver votes. Much of the development will be
done in cooveration witnh the Ressarch Division of the RNC, which has bsen pur-
suing similar ideas over the past several mcnths. During the planning stage,

specific proposals would be made to demonstrate and test each concent well
before final decisions had to be made for the campaign.

Proceed with detailed develozmant of the target voter strategy to eugment the
mass media and field operations planning.

Approve Disaporove Comment




Tab A

June 17, 1971

The following target states are the result of analysis of current
statistical, socio-economic and survey data. The electoral vote totals
of each section are noted and followed by a brief description of the
reasons for their selections. ‘

MUST STATES -~ 173 electoral votes

The Must states are defined as areas that statistically and histori-
cally support Nixon/Republican nominees. It appears that without all
these states in our column, Nixon has little or no chance of being re-
elected. ©Ohio and California, for instance, have never failed to be 1in
the winning column if a Republican was victorious. The reasoning behind
the statement, "If Nixon doesn't carry all of the Must States, he won't

be elected President," is that if one of these states is not carried, there
is little chance of finding a second or third priority state which would
make up this loss more easily. Iowa is included because it is a vital

media center for all of the midwest farm belt.

SECOND PRIORITY MUST STATES - 158 electoral votes

The Second Priority Must states represent those states that statisti-
cally have less chance of moving over to Nixon, but, none the less, are
within striking distance. These states represent the next best opportuni-
ties in the large electoral category. It is necessary that some of these
be moved into the win column for Nixon. Connecticut is included because
of recent favorable election trends and because of advantageous media over-
lap with the New York-New Jersey-Pennsylvania area.

THIRD PRIORITY MUST STATES - 64 electoral votes

Third Priority Must states represent those areas that statistically
Nixon can win. These are areas with smaller electoral vote totals, but
about the same odds, as the Second Priority Must states. Nixon must win
some of these.

PLUS STATES - 44 electoral votes

The Plus states are defined as those areas that traditionally support
the Republican Party and Nixon. In 1972, given a favorable national atmos-
phere towards the President, we should do well in these states. They are
also states that tend to be more single issue oriented. For example, if
farmers are feeling fairly comfortable about Nixon and the agriculture pol-
icy of the Administration, the chances are that these areas will be in our
column. If, on the other hand, the attitude toward Nixon and the agriculture
policy is negative, there is very little that could cutweigh this attitude.

The method of arriving at these target states included a ten year analysis
of Presidential elections, an analysis of 1966, 1968 and 1970 Congressional,
Senatorial, and Gubernatorial races, an analysis of rolling trends of var-
ious regions in the country and state rolls where available, RNC state issus
files of the past year to see if ther= have been any major trends or shifts



June 16, 1971

MUST 2nd PRIORITY MUST
13 Indiana 26 Texas
8 Jowa 12 Missouri
12 Virginia 10 Maryland
17 Florida 13 North Caroliﬁa
10 Tennessee 27 Pennsylvania
45 California 4] New York
26 Illinois ' 11  Wisconsin
17 New Jersey ' 8 Connecticut
25 Ohio | 10  Minnesota
173 158

3rd PRIORITY MUST

PLUS

8 South Carolina

5 Nebraska
9 Washington

4 JIdaho
4 New Mexico

6 Arizona
3 Vermont

3 Wyoming
4 Montana

7 Kansas
3 Nevada

4 Utah
7 Colorado

3 North Dakota
4 New Hampshire

8 Oklahoma
6 Oregon

4 South Dakota
9 Kentucky 44

3 Delaware

4 Maine



in public opinion that have been evidenced in newspapers or other publi-
cations, as well as the reports of the RNC field staff.

It should be reiterated that this is the status of state priority
selection as of June 15. This is not meant to be definitive, but only
a device to serve the needs of those who must meke early resource allo-
cations on behalf of the effort to re-elect the President.



Comments by Vincent P. Rarabba, Chairman of the Board( DMI
on Reagan campaign

NOW TO AN IMNTERESTING QUESTION. DOID THE GOVERNOR
‘HAVE AN ALTERNATIVE TO MASS MEDIA? IN 1666 RONALD REAGAN
"DEFEATED GOVERNOR PAT BROWN 57.6% TO L2.3%. IN 1970
GOVERNOR REAGAN DEFEATED JESS UNRUH 52.8% TO 45.1%. .

IN 1970 GOVERNOR REAGAN DROPPED FROM HIS 1966 VICTORY
‘MARGIN IN ALMOST EVERY COUNTY. POS7T ELECTION STUDIES CAND
MOST OF CALIFORNIA'S EXPZRIENCED CAMPAIGN WATCHERS) ATTRIBUTE
A GREAT PORTION OF THIS DROP IN SUPPORT TO THE SEVERE AERO-
SPACE AND DEFENSE INDUSTRY UNEMPLOYMENT THROUGHOUT CALIFORNIA.
HOWEVER, SAN FRANCISCO COUNTY STANDS OUT AS AN EXCEPTION.

.&»»...-.ﬁq-.,v- et W i 8 ot S T ) A MU o 8 R e i e e B

IN 1970 GOVERNOR AGAM ACTUALLY INCREASED HIS PERCENTAGE
OF THE VOTE FROM LI.1i%T IO GIULE WHILE THe AVERAGE REPUBLICAN

CANDIDATE VOlE IN SmN FRANCISCO COUMTY WAS DDOEDI“C_f ROM 32, 4%

IN 1966 10 29.2% ¥§“1910 THE GOVERNOR'S INCREASZ CAN 8E

EXPLAIN‘D PARTIALLY BY A_§PcCL§L PQEC[VCT INDEX PRIORITY
PROJECT THAT WAS UMIDERTAKEN BY THE LOCAL REACAN FORCES .
TN THE AREA. THE GROUP 1DENTIFIED THE IRISH, ITALIAN

AND CHINESE PRECINCTS FIRST. THEN, THEY UTILILED A SERIES
OF VOTE STATISTICS FOR PREVIOUS ELECTIONS TO IDENTIFY
THOSE ETHNIC PRECINCTS WHICH HAD, IN THE PAST, INDICATED
A PROPENSITY TO EITHER: VOTE FOR SOMETHING THE GOVERNOR

SUPPORTED; OR, VOTE AGAINST SOMETHING THE GOVERNOR OPPOSED.

THE REAGAN GROUP THEN CONCENTRATED THEIR MESSAGES ON
ALL OF THE NON-REPUBLICANS IN THE SELECTED PRIORITY PRECINCTS.
THEY SENT TWO SPECIAL MESSAGES. ONE WAS A TABLOID THAT HAD
BEEN USED THROUGHOUT CALIFORNIA. THE SECOND PIECE CONTAINED
A LETTER SIGNED 8Y LOCAL DEMOCRATS SUPPORTING GOVERNOR
. REAGAN. ’

THE RESULTS SPEAK FOR THEMSELVES:

IN THE NON-PRIORITY PRECINCTS . IN THE PRIORITY PRECINCTS
GOVERNOR ; .
REAGAN : ©35.3% | 50.3%
AVERAGE
REPUSLICAN o -
. VOTE 25.45% 32.0%

REAGAN OVER
AVERAGE REPUBLICAN
VOTE ' 9.9

o

17.3% -

H SENT OUT THO

S CONTAINING
$12,000.00.

AGZS TO

THE TOTAL COST OF THE PROJUECT (WH
BULK MATLINGS TO 85,000 DEMOCRAT. HOUSZHCOL
—IOO 000 DEZMOCRAT VOT:PS) WAS ; " L
) THAT S A COST CF ABOUT 12¢ FOR THE TWO ME
EACH VOTZR -- OR A30UT 6¢ FOR EFA G
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By Fred Powledge

«There was his incredibly competent staff, all that money, and

the willingness to enga

op
v W
</

There are some who would have you
believe that Nelson Rockefeller got him-
self re-glectad to office because he swung
to the right. It’s a satisfying thought for
both the paranoids on the left and the
self-pitying folk on the right. For the
lefties, it confirms their suspicions that
Rocky was an opportunistic closet fas-
cist all the time; the rightists may revel
in the belicf that they’ve finally accu-
mulated enough megavotes to bring the
governor—a Rockefeller, no less—
crawling for support.

Unfortunately, like most things, it
isn't all that simple. Nelson Rockelel-
ler was returnad to office with a 716,
061 plurality not because he swung to
the right, but because he clung to the
center, (It is, perhaps, of passing his-
torical interést that the “center” this
year may very well have been the
“right” of a few ycars ago)) More im-
portantly, Rockefeller was re-clected
because he had the sense to determing
what the center was and then to aim
his campaign toward it, ttilizing the
most advanced hard and software
available, and utilizing it on a scale un-
precedented in a state campaign.

That determination of what the cen-
ter was, which Rockefeller made last
May when his first campaign poll camie
in, had a lot to do with his victory, but
it would have besn just another poll
without a few factors: The abysmally
poor quality, as a candidate, of his ma-
jor opponent, Arthur Goldberg; the
built-in advantage of simply bei ov-
ernor in the first place; a mecli
operation that must have been one of
the smoothast in history; the incredible
loyalty and competence of his staff; all
that moncy, and a willingness to en-
gage in a little dzcepiion here and there.

Curiously enough, Nelson Rockefel-
ler reveslod very littds of himself in-the
campaign. It was almost all mechanical
—and, said some of his critics, the me-
chanics “times bordered on sub-
liminal advertising.

Basil Paterson, Goldberg’s
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in a little deception here and there.”

not exercised on the basis of the voli-
tion of the voters—be it by economic
threats, be it by the gun, or be it by
psychological techniques used to de-
prive the voter of his free choice.

“] say it comes down to the same
thing. And that it will very quickly un-
dermine the free clection system. Nel-
son Rockefeller is not a menace in and
of himself, but his techniques are a
grave threat.”

Polls, as everyone knows, are essen-
tial to a successful political campsaizn.
You do not hear a great deal about
Rockefeller’s polls, just as you do not
hear much about the internal work-
ings of his political life, becauss almost
everybody who works for him has been
there a good long time, since he first
became governor a dozen years 2ago,
and they all know the job is to win
elections, not talk about it. Lloyd Free,
the governor’s consuliant on polls, has
been a friend of Rockefeller's for 50
years. Political writers seem to equate
a quiet polling opsration, such as Rock-
efellzr’s, with an extremzly smooth and
excallent one, and in this casc they
were right.”
The Rockefeller &

how to not let the p get the better
of them. The candidate himsclf spoke.
during the campaign, of his dzpendence.
not on all the technological gimmicks
of campaizning, but on his “intaitive
creative thinking.” Polls are nice for
finding out what worries paople; they

pe
ol
at

opl: also knew
Is
¢

are “guides on the emphusis that
placed on the solution of probiyms.”
mate and auite likely the only truly in- Rockefeller said one afterroon on !

teresting candidate in the whole cam-
on this shoruy be-
“We uszd to talk

S

paign, commented
fore election dav.
about the ban
they held electio
aboui

threats. What dez
to do with this? [ :
uct is the thing
0052 souzht is

orn Novonie

was assembiing at Foolid
- dinner, Frez was st

would s

cenr of tiwe

TV

’
o)
o}

B

ialked

3


http:built.in

Y

P ]

“One of the big fears was that supporters wouhi not vote, con'—
fident that Rocky would win but eager to watch arich man sweat.

flight back to the city after an upstate
swing. His campaign dircctor, R. Bur-
dell Bixby, a lawyer on lcave from his
$25,000-a-ycar patronage job as head of
the New York State Thruway Author-
ity, agreed. Even a governor who reads
the newspapers and watches TV, Bixby
said, cannot know what bothers the
people the most: “The polls tell us bet-
ter than our instincts what it is the peo-,
ple are concerned about,” he said.

Neither Bixby nor the governor nor
any other campaign officials who were
questioned scamed to have given much
thought to the notion that, thcoretically
at least, you shouldn't necd polls to find
out what pcople were thinking. The {p
civies books say that’s what legislattires
arc for. But polls were used, and usad
well, and used ecarly end often, al-
though newspaper assertions that they
were ‘“almost continuous” were exag-
gerated. Free completed his first major
poll in carly May. It measured the vot-
ers” attitudes on practically everything:
what they said they were concerned
about; their feelings on taxes, abortion
reform, spending for education, health
and welfare; President Nixon; no-fault
automobile insurance.

Although the Dzmocrats had not vet
picked Arthur Goldberg as their candi-
date, the governor's people felt Gold-
berg was the likely opponent, so much
of the May poll was devoted to com-
parisons of the two men. What did they
think Goldberg's image was? Rockefel-
ler’s? How much trust and confidence
did they have in the two men? Did they
fec! that Goldberg didn't know ch
about state government? That Rocke-
feller had been in too long and was
tired? “The idea,” said Free after the
election, “was to get a basic paitzru In
terms of images, trust and confidence,
strengths and weaknesses, of the two
guys all the way through.”

The sample responded:
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But thc
else that was extreme l_\ he Ipful in cu:d
ing the strategists to the right voters. It
plckccl out those who , at that point,
thought of themselves as supporters of
Rockefelier, a group that made up only
54 per cent of the total, and it told the,
stratw.s‘s something about them: 90
per cent of them were white; 206 per
cent were 60 or over and only 13 per

ont were in the 21-t0-29 age group; +1
per cent were Protestanis, <6 per cent
were Catholic, and § per cent were Jew-
ish; 23 per cent were Democrats, 39 per
cent were Republicans, and 15 per cent
were mdup;n\lmb only a thivd of them
lived in New York Cm while 25 per
cent lived in the city's suburban coun-

)
{

es and 44 per cent lived upstate.

Ios~“ph H. Boyd Jr., whose title i

special assistant to the governor, a )7
ycal -old man with wavy blond hair
who looks like a well-educated tent
preacher without the attendant vices,
went on leave in June to direct the me-
chanics of the campaizn outside New
York City. One of his big job: was to

make sure that the 34 per cent remainad
supporters of the governor. Bo\d big-

gost fear, as the campaign progressad
and as a Rockefeller victory seeimed
more and more likely, was that the sup-
porters either would not vote, out of
apathy and a conviction that Reckefel-
ler was going to win anvway, or that
they would vore for Conservative Paul

Adams. confident that Rocky would
win but eager to watch a rich man
sweat. '

The poH picked out thoM who

COH\Id‘I’

'tm‘d out to b2 whit 19 ¢«
cant were 80 vears of age or older: 25
per cent were Proizstanis. 49 par cent
Catholics, and 17 per coat Jewi

r
per cent were Demecrais, |
Republicans,
dents. Not
the oppon

\J Wnisirate

for City

e

in charge of the New York City opera-
tion. His task was not so much to make
sure the Republicans got to the polls as
it was to make converts out of Demo-
crats and independents. Perrotta set
about_cetting endorsements for Ro
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The poll also identified those in the
center—not just the vsual “undecided,”
but the 22 per cent who were, in

Pl\O"[) \\’ds 3=
[Iu was to be re-clect-
ed, his strat: gxs! reasonzd. Re-clection,
back then in May, was not at all a sure
thing; in fact, a qv»‘s'ion on the poll re-
led that the incumbent was 11 per-
centage points behind Goldberg.

A quarter of the Pivotals were
vears old or older. About a third of
thzm had college educations, and 45
per cent had finishad high school. Their
income levels s p nnad several catege-

seatial if Roc

vial

-—

60

ries, but the largest group was in the
$10,000-and- oxcr 1 ass. Thirty-five per
cent were professional or busineass peo-

ple; 28 per cent were manual laborers.
A third were Pro cstants, a third wera
Catholics, and 27 per cent were Jewish,
Flalf of the Pivotals [ivad in Now York

City, and thay had lowszr incomes and
less education and ware more likely to
be manual laborers than were the Piv-
ot atz. The diflzrances batwesn
the city Piverals and e country Piv-
tzls. said an aids, was “a constan

S
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early October, the candidate spoke at a
coffcc-and-Danish reception at a coun-
try club in Syracuse: nicely-dressed la-
.dies and gentlemen, almost all of them
white, smiling at the candidate, the can-
didate not only smiling back but going
through his entire, and somewhat spas-
tic, bit—winking, raising that cycbrow
halfway off hxs head, \\mtmo some
more. The governor told all those nice
white folks that what we really needed
was some radicalism. Well, modified
radicalism.

“The great challenge of the future,
he said, was whether we are “willing to
- make the adjustments in our institu-
tions, and radical adjustments, to mect
the problems of the day—to make our
society today, and its m\uu.txo 3, rele-
vant to the needs of the people.” And
then: “Government has got to be able
to adapt itself to new conditions il we
want to deal with thesz problems effec-
tively. And if we don't, then 1 don't
think our system is going to survive.”
He sounded like those earnesst young
Students for a Democratic Sccicty of
about five years ago. But all he offered
his audicnce by way of radical adjust-
ments were the traditional soluticns of
the right (and maybe, now, of the cen-
ter) : More policemen, special couris to
handle narcotics crimes, more judges,
more prisons.

A Rockefeller aide, looking back on
it all, said, ““I think he pursued the cen-
trist course. And it did the trick.” Free
conducted two other maJor pol s—one
in early August and one in mid-Septem-
ber—and three sr:aller, “trial heat”
polls to indicate the candidate’s stand-
ing against Goldberg.
the summer, the basic patterns stayved
pretty much the same. The Pivotals
shifted more and more to Rockefzller
undoubtedly because Rockefcller was
shifting more and more to the Pivorals.
Perhapa the finest picce of shifii
and one on which the intriguing details
are missing—consisied of Rockefeller's
aligning himsclf with the Consarvative
Senatorial candidate, James Buckley,
without actually disowning his own
party’s offering, Charles Goodzll.

And finally, on election dav, whzan
all the shifting was over, the Pivar:!s
and the ones who wers for the gover-
nor anyway went to the polls and
elected him.

“We had ours,”
the head of the campaizn’s ‘substm.
group” and not on leavz from his 340,-
075-a-year post as sscratary to [h: v
ernor, “and the
and in the middie was a b'v crold
We had to go out and mine it.”

ther

The mining was hard work. of course.
The Roclefellar 'I;:m (asall those
on or-not on leave from thair state

And throuchout -

‘ spucmllst, the

" vironmental forums and
S rums,

“Committees carricd the word to 31 differ-

ent white ethnic groups that Rocky cared.

- were known) ® and the Friends of the

Rockeleller Team (as the thousands of
volunteers and semi-pros were called)
and such groups as the Associates of
the Rockefeller Team (who were, ac-
cording to the governor's ethnic-group
‘so-called Jewish opera-
tion™) could not just sit and wait for
the polls to come in. The record had to
be defined and defended, and the cam-
paign machinary had to be tuned up.

“The first phasv of the campaign was
to be governor,” said Alton Marshall,
by which he mcant Rockefeller “was
active in gubcrnatorial projects,” by
which he meant Rockefeller sudden-
ly started letting contracts for bridges,
highways, and other nice things. Rocke-
feller also presidad at a numbsr of en-
antidrug fo-
mectings throughout the state at
which citizens, largely irate ones, could
actually complain to the governor him-
sclf. The governor was “identifying
with good things that were happening
in state government,” said Marshall,
“During this period, in the spring, it
was Governor, not Candidate, Rocke-
feiler.”

By latec June, Candidate, not Gover-
nor, Rockefeller had spent mowe than
half a million dollars, even though he
had no primaty challenge and even
though his Democratic opponsnt was
only then being szlected. (Becausz of
loopholes in the clection law, it would
naver be known how much hz really
had spent by the end of the campaign.
Rockefeller people  w projeeting
something like S6 or $7 million; anti-
Rockefeller people were saying $20 mil-

cre

[t was traditioncl, one was assured, that
the governor’s sccrctary, his press officer,
and fiis counsel stay o the state payroll
q’(r:"g a campmw for re-clecrion. Many
others among e :SO pericient campaign
worecers werc norniz!ly on the stute payr roll
but took leavcs o,’ absence o work on the
cainpaign. This roises several intriguing
questions: if those workers are as <ficient
and co‘upﬂ'cwl as they appoar during a
campaizn (and after one, too: ont Novean:-
ver 4, mc> were writing thank-vou r:oies),
how come the state f'ﬁ/‘u'f'r) is not effi-
cient and competent three and one-haif
veurs out of every four? If they hed been
working for the state last sunmer, rath
.‘.’(,..-: the candidate, would a cerson app!

/nr a driver’s licznse in Brooilvi in

2

/I'“e fiave gotten it sconer than Scgptennt-
bor? Are the taxpayers Seing degrived of

these worners’ m I IO sor canit of the
time? If so, is this rivation nore tian
nizde up jor oy il
52 Shovdd 2
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ravhe be can-
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lion; the best bet seemed to be around
S12 or Sit5 million.J The campaign
headquarters, an entire floor and then
some at 375 Madison Avenue, had been
reated back in February. The floor had
previously been inhabited by the Wells,
Rich, Greene advertising agency, and it
was fitting that campaign director Bix-
by, a rather dry and straight man who
nevertheless speaks of the “wholesale”
and “retail” aspects of running a candi-
date, was to be ensconced in the office
that once had belonged to dMary Wells,

The printing presses were turnin,
and by the end of the campaign they
would have poured out something like
30 million picces of printed matter, al-
most all of it with the remindzr that the
candidate had done a lot but was never-
theless capable of doing more. There
was a 42-page discussion of everything
from education to . agriculture; hand-
some little brochures on what the gov-
ernor had done for the Lower Hudsen
Valley Area, the Niagara Frontier, the
Capital District, and the Central Now
York-Mohawk Valley Arca (but not
the New York City Arca).

Folders were printed dctailing what
Rockefeller had done for and about the
aging, the arts, businessmen, education,
environment, health, higher education
labor, the mentally ill and retarded, and
recreation. Campaign workers in each
of eleven regions obtainad lists of fami-
lies with sp>cxal interests and delivered
the literature to them. (For instance, a
fricndly Republican on a county mienta!
health organization might get a list of
its membears; each would gzt copiss of
“Rockefeller: He's Done a Lot. He'll
Do More for the MENTALLY ILL.”
cial mailings were sent to every group
for which a list could be obiained o
manufactured:  there  were  Trave
Agents for Rockefeller; Chiropractors
for Rockefeiler (who were rcmindci
that the governor had signad a law ree
061171(11 the profession and enlﬂ—'"’.—i

“the rignht and opporiunity of the oo
ple of this State to

consult a Eic355 oc
health practitioner of
thzir own choice ‘). Thcr: weére Osi
opathic Physicians the Rockafeller

Wilson Team. \u':: for Recksfelier.
and the Veterzns Commiites for the
Rockefoliav-Wilson Team.

There was, of coursa,

feller. or l'afjaire Kicineshia Lare (522
Nev York, October 12, 1970), durin:
whnich Rc;'\‘.;’ ¢ :

meant of what s
of ¢



. had the

By September, the timetab

he had “the backing of organized labor
in New York State.”” The governor had
been courting the bmldmg trades for
years, and he f{requently and proudly
reported, after the convention, that he
endorsement of “83 unions
with membership of over™1.3 million.”
How the governor arrived at that figure
is not exactly clear.*

The ethnic campaign was begun.
Thirty-one different white ethnic groups
were identified and committees were
formed to get the word to each of them
that Governor Rockefeller cared. The
pitch to the ethnics was straight down
the center: Drug addiction, crime id the
strects, and education, toth public-and
private. Somic additional efforts were
aimed at ethnic groups which the cam-
paign staff belicved had “special inter-
ests.” For the Germans, the press re-
leases and advertiscments emphasized,
in addition to the crimz-dopa-scheols

_issues, Rockefeller’s interest in recre-

ation and parks because, as a staffer
put it, “the Germans are very athletic
and enjoy the out-of-doors.”

One group for which mailing lists

~were difficult to find—but which were

essential,according to the profile of the
Pivotals that had been developed in
May—where the oldsters. “Senior Citi-
zens was an unusual thing,” said Arthur
Massolo, on leave as tha governor’s as-
sistant appointments officar to run the
ethnic and special-group show, “but
somebody had a list—I wouldn’t want
to embarrass the company—a list of

*Victor Gotbawm, execuiive dirccter of
District 57, State, County, and Municipal
Eniployees, and a supportzr of Goldberz.
said there was considercblz cpplicatior: of
the Rockefeller New Marh an 1a general
counting of people twice, In one of Rocxe-
feller’s own press releasss, the candidate
expressed his pleasure at receiving the suo-
port of 50,050 mieinbers of ihie Internation-
al Union of Dolls, Toys, Plavil:ings. Novel-
ties, and Allied Products (soine of whose
membcrs lived in tle rest of the U.S. and
in Canada), .and atiached to the relea
was a statenizitt fron the wiion itself which
placed ti:z iremibersiiio at ’L) (‘”O Gcfm.l "
Jelt that Rockefeller exocutad a delilerate
and cynical p/au o/ cat *'”g ‘0 the rezds
and desires of the building trades in order
to get his “labor support.” Thke zovernor,

ase

he said, “is a man witl no ideology. He's

not a guy who's turned i:is oack on princi-
ple; he’s never had anv. This is whare |
d:[/'er with a lot of an“.‘ C They taik cbout
going from [e/t to rig:
liberal, leftviing Rezudlican. Thi ;
arrant rorszase. Rocxeizller (s a tahy
rasa; he's a c":/' slate. You can our «
thing o kis rabiz qud if the mieoids of
ti/rzcs call for it, he'll et it ard

senior citizens who fr Squ cntcd'a certain
mcans of trm:rom:.*on

Massolo grinned impishly. He didn't
want to give away thc sceret. “They

ride in a certain wav,” he said. “Let's.

say a bus company. And they get 2 spe-
cial rate. And there was a list of pcople
who do that. Well, that means that
these are active senior citizens. They're
still moving around; they can vote;
they can get to the polls. So therefore
you send them a meossage. We sent
them onc of the booklets about the
aging.”

Onc ethnic group that was not dis-
cussed very much was the black New
Yorker. If you asked a Team mcmber
about this, the reply was usually some
thing like “Oh, T think Jackic Robin-
son’s taking carc of that.” Some pri-
vately acknowledged that there was lit-
tle sens lacks since Dasil

21in going after bl
Paterson was on the oI posite ticket.
There was, however, somea suppoit of
a more subtle natue ROC\\,LL\]"l
from the black commi: Arthur Lo-
gan, a surgeon well res tcd both up-
town and downtown in New York City,
became one of several prominent black
Deniozrats to support the c;ovcmox Vic-
tor Gotbaum, thc anti-Rockefclier la-
‘bor leader, said if thzr2 was one thing
that really got him vis ural it was the
spacter of p°001° like Logan sup-
porting the governor. “And [ know

why he’s supporting him,” Gotbaum
said.

Why?

“He’s getting the pr*‘ni‘a of a ho<pi
tal,” said Gotbaur. “He's been looking

for a community hos;itﬁl. ar)d ['m sure
he's gotten a promise.” He thought a
moment. “Well,” he addad, “I guess it’s

legitimate.” .

Dr. Lozan. asked about his support,
said he was for Rockeieller because he
seemed like the better candid

G
eason, ha add:

"o

le had him down as ‘all candidate.’
The TV commercials shifted to head-and-shoulders shots.

3

won; now we're going to make you do
the things you ought to do. You're free
of the political imperatives now.””

In August, Rockefeller became what
his aides celled a “combination gover-
nor and candidate,” and the combina-
tion meshad so well it was often diffi-
cult to determine which one he was.
The television and radio campaign
started—50 sepamtc TV ads and 15
radio messages. Phase One was known
to the staff as The Record, which was
“designed to show what this man’s rec-
ord is, how he had been innovative;
that he carcd; that he was interested in
the problems that the pcople were in-
terested in,” according to Marshall,
Some of the ads were so innovative
themszlves that ~-Goldberg called them
“ero:zly misleading.”  Actually, they
were probably no worse than the aver
age TV commercial. They were, how-
ever, noticeably devoid of recognizably
black actors, except for one in which 2
black nurse brougzhit a soft, pinkish new.-
born baby to a soft, pinkish white ladv.

By September, I{oy\gklkx s timeia
had him down as “all candidate.” The
TV commercials shifted from little
cengs of people doing great things,
courtzsy Nelson Roct \Jw,»x. 10 straight-
on, head-and-shoulders snots of the can-

lidate, talxlng about what he had dene.
At about this time. Fioravante Parroita

n't that a oit decaptiva?
‘.I." said Bovd, end thzn he
ht a while. * r
gl‘,e a nemz. You say ‘This is ]
Bovd Canv;>~' ’

[nlate S
'e cclc:mon can
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“On election night, next to grinning Mario,
he spoke of lawand order,but not together.”

welcomed orders from their assignment
desks to leave the Goldberg camipaign
and follow Rockefeller for a few days,
simply because the accommodations
were better and their luggage was sel-
dom lost. There is something essen-
tially satisfying about stepping off a
private airplanc and being handed an
envelopc which contains the key to
your hotel room, a mimeographed list
of all your fellow reporters” room num-
bers, the address of the press room and
the Hospitality Roomi, and essential
information on such items as Western
Union, the location of Xerox machines,
hotrs for room sarvice, and the closing
time at the hotel bar.

It helped, too, that Rockelcller had
his own private air force—a helicopter,
a Grumman Gul{stream 2 jet, and a
twin-cnginad Fairchild which held two
dozen pecople and a bar, which someonc
had the decency and wisdom to open
at precisely 12:01 p.m. when the press
was aboard. T )

In addition to all the monay, the air-
planes, the gencrally friendly press, and
the perquisites of office, Rockfeller also
was aided incalculably by the fact that
his logistical people—the advance men,
the pross officers, the on-the-road ad-
visers, ahd the pzopic back at 375 Mad-
ison who manned the “anchor desk,’
taking and relaying messages to the
candidate, no matter where he might
be—were probably the best anywhere.

Most of them had been with the gov-
ernor for a long time-—since the guber-
natorial campaign of 1938, in many
cases, then through the campaigns of
1962 and 1966, the Presidential attampt
in 1968, and the Latin American trip
in 1969. The workars, especially the ad-
vance men—the pcople who get the
candidate from ons stop to another,
who know who should shake his hand
where, and how to kezp himi from hav-
ing his picture taken with a local gang-
ster—vwere like feisty yvoung captains
working hard and bucking for major.

Although they whisperad surrepti-
tiously into small radios in the manner
of the Secret Service, there was amaz-
ingly little confusion. because had
worked togzther so long and they had
utter and complctc devotion to Rc-.\v

!
ngy

feller. Hugh Morrow, the govarnor's
dmctor of communizations (\)S 378 a
year), who occupied an-office at 373
Madison during the campaizn, was

asked how hz kept in touch with his
fellow communicaiors over at 22 Wast
55th Sirest, in th: governor's official
office. “We communicaie by Mandarin

signals,” he said.
a long time.”

Joe Canzeri, whose codé name on the
little radios was Little Caesar, was the
dean of the advance men on Rocke-
feller’s trips out of the city. Canzeri,
who is 40 years old and who manages
the governor's estate in Pocantico Hills
during non-campaign pzriods, was in
the hotel management fisld before he
joined the Team. Any hotel should be
so lucky. He made sure cverything hap-
pened at the right time and happened
well. When the governor went bowling
in Buffalo one night, Canzeri made surc
—had made sure, a week before—that
the alley ‘had a pair of bowling shoss
that would fit a man whose foot is 12__
inches long in shoes. (Actually, Rocke-
feller could have brought his own shoes,
since he has his own bowling alley at
the estate.)

Canzeri was wont to liken ths cam-

“We've been together

paign to show business. The advance

men create the atmosphere, he said,
and Rockefeller runs the show.
a very creative thing, I think,” he said.
“You're crearing an eveni. You're cre-
ating the activity. You’re creating the
color, the background.” Canzeri’s watch
is set five minutes fast, like a good bar-
roorn’s. _

Late in October, just a few days bs-
fore the election itself, the campaign
moved into the Attack phasz. In the
TV commercials, the attacking was
carried out by dzfecting Democrats, not
by Rockefeller; the governor did his
part in public speeches. “We had an
opponent,” an aide explainad, “who
was not susceptible to being criticized
as vou would criticize other candidates.’
The polls were showing Rockeleller
ahead, and it was further de cnd :d that
any really tough tactics might back-
fire. “Fowever,” said Alton Marshall,
“you almost have to end up with some
quastion of your opponent’s credidility.
Pzople wouldn't want their soap opera
to end without sdme suspense.” Qo the
television ca mratcn sndad with a series
of qusstions for the undecided votzr
that were designed to atteck Coldo;rg's
credibility.

Then everybody

partic

started  worrying.

Joe Bovd was "-l_\' ‘.‘xc:r.ed agout

the ool[: that we

showed 2 cizar R
eared the ups:a
stay home or v
T'm_r\d:‘,
simulated

out of a ¢

o2ing rac

p’““m

“I['S'

That each hous }o‘\l cw.‘zun\i 22
voters. “So_we pr qb[\ reach
: th n 2 million VO{\.,IZ). h\. said, r

“on his office wall:

-the speeches Rockefell

York. The mailings, which were lubeod
“Telegram”™ (but which cleacly wers
not, inasmuch as they contuined g
typographical errors and they were e
livered on time), said: ** 1 NCED vos
‘HELP.- UNLESS YOU VOTE THIIS TUrs
DAY THE ORGANIZED DLCMOCRAT

PARCY
OF NEW YORK CITY COULD TAKE Ovin
YOUR STATE GOVERNMENT. BUFrAL:

[or ALBANY or WATERTOWN] vOTiis At
VITAL. MALCOLN{ WILSON AND I NU&U
YOUR SUPPORT FOR GOOD GOVERNMENT.
GOVERNOR NELSON A. ROCKEFELLLR,"
Boyd’s operation attempted 1,279,190
telephione”calls 1o vorers. Ot t {
952 410 were completed, Bovd e

the ficures from a serics of nou

Perrotta’s New York Citv campain
was si*ni[—'lv successful, Of his 23
ccratic _assent

tn t nia\‘.

t[e Onua %
telephione workers asszulted, |

tncts

afterward, “Wez banced hell out
thern.” Rovch cller tco\ gizht of
abmctx in | br g .\m1 to Gc‘ '

In Queans, arm 10 10 noi

Island. The cuu;rl “the
227 per cen c:.nt “ha ad. s.\u"‘;

Joc Boyd, asked alterward what
gone wrong, said hL couldn't think of
anything major. The successful candi-
date, on election nignt, appeared at the
Roosevelt next to the grinning Mario
Procaccino. He spoke of law and of
order, but not in the same breath:
may be the mark of the cenier these
days.

Alton Marshall, summarizing it zi.
urged a visitor to ferret out and rew
or had made du:
ing the last days of the campaign. They
weren't reported in the press, b
but if someonz took the trouble to comi-
pare them with the sp:::.“: ;
feller had made at the outsat,
would reveal a “growth of philosop
a tendency to e€xpress concern
social movement rathar than building
highways and buildings.

The Rockafaller Team had been iusil;
criticized, Marshall continuad, be:
it often had bzen g ifty of empha

A9t

r),-
1

the roads and bridges and
enough attention to human
governor’s speaches at ?‘ ¥
campaign represented an J(i;‘.’:‘._:‘i 0
rectify that error.
Somechow it just didn't s

while to cig cut tH ose sp-.;-

st ¥ s
wita e Dl

end of th-;-
chinery all CI[\.\”‘" m
cenier and the Dl\OE:‘,
it was ecsy for Rock
a growih of hi*.;,
humanity. Th2 po

<

amoa
campa
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CITIZENS FOR THE RE-ELECTION OF THE PRESIDENT

WASHINGTON

SUITE 272 . . . July 2, 1971

1701 PENNSYLYANIA AVENUE, N.W.

WNASHINGTON, D.

1202} 333.0%20

C. 20207

MEMORANDUM FOR: THE ATTORNLY GENERAL

FROM: | ) . JEB S. MAGRUDER

SUBJECT : ) ' Democratic & Republican Contenders

‘Attached is a report on the current status of our tracking

of the Democratic and Republican contenders. You will note
that the planning comuittee, under Pat Buchanan, feels that
adequate work is being done in collecting the data. The
emphasis must be on using the information effectively, part—
icularly in this pre-campaign period. Since this does not
require a major change in resources or personnel assignments,
yé will proceed along those lines unless you disagree with
the conclusions reached in the memorandum.

—



GENERAL ANALYSIS

Our prevailing judgment at this time is that if Edward M,
Kennedy wants the Delnocrlatichonrxination in 1972, he can win it;
that he will make his final decision around the turn of the year;
that the crucial factor in that \aecision will be; his judgmeht as to
whether or not the President can be defeated. If heé feels the
Presidgnt is a loser, he will rﬁn. If the President a}ppears strong,
he will hang bacl; for 1976 -- and possibly act in a fashior; as to
assist the President's chance for re-election.

If Kennedy Rangs back, the group is divided as to whether
Muskie or Humi)hrey would prevail at the convention. Humphrey
seen as seriously damaged by the McNamara Papers.

‘ Group divided further over who would be the -most difficult
candidate for RN, Some feel Kennedy would be an i(.ieal opponent --

others feel Kennedy, because of charisma, myth, enthusiasm, would

be the most difficult. No one mentioned Humphrey as the strongest.

of the three, One felt that Muskie did not have it upstairs to

successfully traverse a Presidential campaign. Thus we should favor

his nomination.

Group believed that it was still too early to make f{lat predictions.



CANDIDATES

KENNEDY ~-- Great strength among young, poor, black. The

only Democrat who can generate great enthusiasm. Good suppbrt
in labor movement, among lower-«inéome Catholics. Charisma, the
Repository of the Kennedy Myth, Good Campaigner., Strongest appeal
to 18-21 year—pld vote, Look‘s. to bosses in the Northern Cities lilc‘e )
a \vinxle}:. Strongest among rank-and-f{ile Democrats by Gallup Poll.
Not likely to drc?'p in coming months. His political ;pera’cion is
al'*.nong the besfc. He can generate more and better publicity than any
of the others. |

Weaknesses: Chappaquiddick., Impression of immaturity and
irresponsibility to many. Too far lelt; too associated with hippies
and radicals. Not considered a heavy-weight either by party pros or
fellow Senators. Anathema to the South, Too much of a left-winger;
too jet set for Middle America., Would generate asmuch veherﬁent
opposition on Right as support on the Left.

MUSKIE -~ Could unite Democrats. Strongest in polls of
party leaders, and among Iﬁdcpendents. Has non-partisan, non-
bolitical image. Strong on environment and '""new priorities. "

Ideal compromise candidate, and current front-runner. Has general

.

appearance of solid, responsible, able Senator who arouses no great

emotion, but no great animosity. Odds-on-favorite in the early primaries.



Weaknesses: Indecisive, fumbling has cost him clean shot
at unopposed nomination, ’F_‘xcessive appeasement of the radical
Jeft has alienated center-conservative Democratic support. Painted
as intellectually and politically timid by both Democrats and GOP.

- Not very astute politicaily in handlir;g of issues, G‘rowing impression
he is not presidential timber. No real enthusiasm behind him, As
he lives, by th‘é polls, so he may perish by the polls.

.HUMPEIA{_F;:{ -~ Ex.c.ellent party connections, a gqod party
man, ﬁall closé in 1968 wi’ch.I;BJ albatross around 'his neck, Has
risen in party polls. Centrist Democrat. Good on bread and butter
issues, economics; positioned almost ideally on the issues for the
Democratic Party, Good anti~Republican campaigner., Ebullient and
_1il<{3able. Gets good publicity. Strong with the Derdocratic women,

Weaknesses: Old Face. Hemlock to the Gene McCarthy Left
after 1968 -- his nomination, again, in 1972 would risk a party split,
and possible third or fourth party. Despised by intellectual far left.‘
No real enthusiasm for his nomination. Weak in the polls against
the President, Would bring nothing to a Democratic ticket other
than its basic traditional New. Deal strengths, Would be perhaps one
Democratic candidat.e wno would keep the newly enfranchised youﬁg
home in droves.. Difficult to see how he can win major priraries --
even the late ones, Oregon and California, Removes Vietnam as an

issue to use against Republicans.



JACKSON -- Strong with South, strong with labor, strong
with conservative Democrats, with Jewish voters and money, with
big labor and aerospace and defensc contractors. Only Democrat hard-
liner on Soviets and Defense Policy -- presents clear alternative to
new isolationist sentiment. Choice not an echo. Anti-radical rhgtoric.
Has money backing, good SLll;port in Senate. Highly regavrded,

tremendous victory vacord In Washington -- 85 percent. Law and

order man, Rallying point for Democratic conservatives, Idecal

Vice Presidential Candidate for Edward M. Kennedy', if party divided

over Kennedy nomination.
Weaknesses: Nomination would surely sunder Democratic
Party. Would generate Fourth Party candidate as in 1948, ‘Party too

far. left to nominate him now. No national recognition, Needs to go

the primary route -- will lose in New Hampshire, a chance in Florida
and Oregon -~ but can't win the big ones, Again, less likely a

potential nominee than a potential Vice Presidential nominee.

MCCLOSKEY -~ What the ex~-Marine has going for him is a

general impression of solid, ex-Marine, honest, tough-minded, anti-
war, candid, likely to capitalize on the anti-Nixon sentiment within
the Party on the Left., Stratezy against him should be, in our view,

ignore him at the National level -- and publicize in Republican circles

every far-out position, and statement, and appearance. To tarnish



his image as a selfless white knight. Anything that can be seen
as moving him out on the left fringe diminishes the degree of

Republican votes he can possibly win.

GENERAL STRATEGY

-~ Attacks should not focus ox.u any single Democrat. All
should be hit now, and hard -~ as attac_ks' coming in mid-or late
1972 wi.l'l be seen as wholly politi_cal; thus less credible, less
newsworthy than attacks in 1971,

-- President should stay utterly aloof from political attacks.

~~ The Democratic Pa.rty as an entity should beldenigrated,
as so irresponsible, such a disaster in the sixties, as not to be
entrusted with national lecadership again., Thus, Clifford, Harriman,
O'Brien, and a]..l potential candidates become fair game.

-- ‘RIbliC should not be allowed to forget the record of the ILBJ
Administration, of HHH's role, of EMK's background,  of MLISkie'S
bu_nlblings.

Disagreeiment was expressed over who should do the attacking. -

One view, strongly held, is that American people are fed up with
politics per se, and politicians, and if RN's official family, i.e.

Vice President, White House Staff, or Cabinet, engage in partisan

warfare, this reflects on the President as a politician -- and detracts
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from him. Other view is that while President must-stay aloof,

the deficiency of Republican guns argues that we have to use

what we have, i.e. the Vice President, occasionally Cabinet
mernbers, the RNC Chairman, the RNC, the Republican leadership --

and any Republicans we can find on Capitol Hill to carry the attack

.

to the Democrats, .

Gencral concurrence that the press and media tend to tolerate

3 3
more partisan and malicious assault on part of Deinocrats, which they

would charge off to dirty politics on part.of Republicans,

INVENTORY OF RESOURCES
Research Resources
) -~ RNC is keeping on-going in-depth files on all potential
-Democratic contenders, plus McCloskey, Gardner, Lindsay and
Wallace. This.m'ate-rial filed in data bank instant retrieval system.
-~ Mort Allin News Summanry, contains files of all major
Democratic candidates, major comments and stories from 50
major newspapers.
-- RNC runs monthly digest of each potential candidate listing
outstanding developments, etc. ‘
Without going into further depth, we have more than enough
political researcnh, and filing going on. Any future allocation of
resources should bc away {rom rescarch, and into production. In

short, a diminutian of inpud, and an ingrasasa ju eulrt, Want iy neels



now is not more personnel to squirrel away little nuggets for the
- winter -~ but rather analysts, writers and producers, who can

translate the daily grist into daily news copy.

OQUTPUT RESOURCIES

-- Monlday has. a high d‘elzgree of credibility with the press;
has been Succe's.sful in moving alnti—Democratidpropaganda into the
national media, i.'e,, the Muskie teimmper, the Mus.kie:: indecisiveness,
the McGovern front for Kennedy, the Gardner opereéion, FEach week
there should be one or more majofpoli’cical news 'stories_'coming
.out of Monday.

-- SGfxator Dole, and the Vice President have carried the attack
in 1'ecent mon{'hs,' Senator Dole espccially. Our objective is to
pr;vid.e more raw material and con/v'mce more of our people on the
Hill, in the Cabinet, and in the party nationally to us.e it. To this
end, Ken Khachigian has been put on full timme for solely this
purpose. His job broadly outlined will be to daily viéw the incoming
research materials, and to provide a daily diet of political attack
material for party people -- great andjsma].l.

-- The letters to the editor operation out of the RNC will be

tied in directly with this eperation, bringing out meore att



~~ The Colson Shop, primarily, and less so than the Klein s.hop,
can move out materials that we find in our research operations -~ and
that need to be moved now.

-- Schedules of the primary candidates, especially, will be
gathered -- and of McCloskey -- so that suitable arrival ceremonies
can occasionally be prepared, “issuc—rated bf Walker's advance men.

---Some raw data of significant importance -- such as the Godfrey
Sperling .article detailing control of McGovern operat:ion.by-EMK types --
should be moved 'unadulteratgd.to national political reporters. We will
havl'e either a covert or open operation onthis later out of‘RnNC to
make sure political columnists are not missing first-rate anti-opposition
material,

- == Discussion to'be held with RNC to consider a mid-week
abl;rcviated Monday version, which might well be called Watch on the
Potomac, or some such, which would gi.\}e insider ac.curate information
‘on Democrats, etc.

-~ Consideration being given to development of possible anti-
opposition ads -- but this is still in the planning process.

-- Because we feel that necd ’cothave direct access to government
sources of information, we hav e determined that Ken Khachigian, who is
the first new full time man hired for this sbecific'operation should stay

in the White FHouse complex -- not move outside,



THE GUIDING PRINCIPLES OF THE OPERATION FOR THII NEXT
' SIX MONTIIS

a) Focus not on stock-piling n’)ate-r.ial but o'n moving it into
the media -~ on output, rather than input. We don't want to wind up
in Novembec1 of 1972 with 100, QOO unused anti-Democratic documents
in a super retrieval system. -

b). Maix'ntain as guiding politicai principle that our great hope
for 1972 lies in m‘ain’uai.ning or .exacerbating the deep Democratic
rifﬁ between the elite, chic, New lLeft, intellectual avant garde,
isolationist, bell-bottomed environmentalist, new priorities types on
the one hénd -~ and the hard hat, Dick Daley, Holy Name Socicty,
ethnic, blue c.:ollar, Knights of Columbus,. NY PD, Queens Democrats

o_x;x _t}.le'other.

~

The liberal Democrats s'h.ould be pinioned to ‘[uheir hippie
supporters., Thé I—Iurﬁphrey Democrats should be reminded of how
they were the fellows who escalated and cheered the war from its
inception,

c) Get as much anti—Démocrat}c material into the media as
pé)ssible. Eschew the ridiculous and w"il>d as couater-productive,

Finally, we have'a strong team at the RNC which has not always .

been the case; we have some national spokesmen who can take the



10 : '
|

political attack effectively, which was not always the case in the
last decade -- and we have Sonne tempting targets, Aslof now =--
we see no need for any appropriations from Nixon for President
Fund -~ we can handle it right now with what we have.

If and when we feel we need more people -~ writers and

analysts basically -~ we will come around.

(There may be a necessity to establish an outside dircct

mail group to columnists, editorial writers, and political writers --

in order to get all our necative propaganda into their hands.
. ] 5] =] = :

Buchanan



CITIZENS FOR THE RE-ELECTION OF THE PRESIDENT

WASHINGTON

SUITE 272
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WASHINGTON, 0. C. 20906 July 2, 1971

{202) 333.0920

MEMORANDUM FOR THE ATTORNEY GENERAL

SUBJECT: BUSINESSMEN FOR NIXON - 1972

Following Peter Flanigan's suggestion that Don Kendall of Pepsico
head our businessmen for Nixon operation in 1972, and your approval
of Kendall, Rob Odle and I met with him and agreed on the following:

1. Kendall will take an active role in leading the Businessmen for
Nixon effort. He has made two of his key aides, Deke De Loach (for-—
mer assistant to J. Edgar Hoover) and Harvey Russell (whao is Black)
available immediately to assist him.

2. Kendall, De Loach, Russell, and Odle will work together during
the course of the summer to put together a suggested course of

‘procedure for Businessmen which will be submitted to you for approv-
. @l in the Fall.

3. De Loach, Russell, and Odle will spend an hour~with Messrs. Colson
and Flanigan next week to get their thoughts as to what this suggested
course of procedure should include.

4. The preliminary guidelines under which the operation will function
and under which the set of recommendations will be written are as
follows:

A. Businessmen will be self-supporting and will raise enough
funds to finance its own operations -- but probably no more. It
should be relatively easy for it to raise enough money to keep it
financially afloat and this would not detract from our regular
fund raising efforts.



B. Businessmen will probably not emerge primarily as a finance
or fund raising operation as similar groups have in the past. It
will probably not undertake to solicit funds from businessmen for the

campaign's "general fund." Rather, the main purpose of the organiza-
tion will be to recruit as many businessmen as possible to work for
the President's re-election -- from the smallest rural general store

owner to the largest industrialist.

C. Businessmen will blend into the 1972 version of United Citi-
zens for Nixon-Agnew as a major component of the national "Cit Com"
operation. Any other business groups (e.g.: "Barbers for Nixon,"
"Retailers for Nixon," etc.), will fall under the Businessmen opera-
tion which in turn will fall under the national "Cit Com."

Attached is a copy of a paper which was prepared for Messrs.
De Loach and Russell to orient them as to our thinking in
regard to this operation. (The attachments to which the papex
refers are not included because of their volume) .

JEB S. MAGRUDER



CITIZENS FOR THE RE-ELECTION OF THE PRESIDENT

WASHINGTON

June 24, 1971

SUITC 272
1701 PENNSYLVANIA AVENUE, N.W.
WASHINGTON, D, C, 20006
1202) 333-03920

Attached are three documents which may be of help to you -=-

1) A proposal outlining how the entire national
"Citizens for. . . " campaign might operate in
1972.

2) An analysis of the 1968 Citizens effort. -

3) A suggested strategy for the farm vote in 1972 --
wnich is roughly comparable to the initial manner
in which a businessmen's strategy might be
recommended.

What we should begin to do now =--

A study should be made of what form a businessmen's effort
“might take in 1972. The objective of this study would be to
develop recommended and detailed proposals for approval re-
garding the 1972 businessmen's committee. The study should be
completed by August 31, 1971.

Drawing on the experience of the businessmen's effort in 1968
and the experience of other businessmen's committees in past
canpaigns, this study will chart the ways in which businessmen
throughout the country can be recruited for the 1972 effort.
Lists must be drawn up of the various sub-committees which
should be formed and the individuals who might chair and run
these committees. Also, recommendations for state committees
should be put together, with emphasis at the beginning on key
states and states with early primaries.

The study should also examine various issues which can or will
be raised in the campaign and find ways in which to key these
issues to various groups and geographical areas.




Also, the study must work closely with the Field Organization
and finance people to make certain that leaders in each state
are utilized in the proper area of the campaign.

What areas might be considered in the study =--

1)

2)

3)

4)

5)

6)

7)

8)

The issues which arxe of concexrn to businessmen and
and to which we should be responsive. (E.g.: the
Administration opposes tax credits. Are most
businessmen for them? If so, what is our posture?)

Can we tack on guestions to surveys being conducted
by businessmen to determine feelings of businessmen
and beople in general on issues of concern to us?
(E.g.: 1if Pepsi is doing a poll of attitudes toward
soft drinks, can other questions be added?)

Catalog positions the President has taken on business
issues and develop suggestions as to how to exploit
them.

Survey business leaders to find out who is on our
side, and who needs "friendly persuasion."

How can business mailing lists be obtained in 1971 and
how can they be properly utilized in 19727

How can the NAB be properly utilized? How can the
various trade associations be used?

"Businessmen" should be self-supporting —-- but not
raise so much money that it would compete with the
Finance operations. How would this be worked out?

The projected structure of the businessmen's effort:
a suggested national chairman, executive director,
officers, sub-group cnairmen, state chairmen, metro
chairmen, etc. A suggested budget. A time frame for
each activity.



Having surveyed these and other areas, a preliminary version
0of the entire operating plan could be submitted for approval
on September 1, 1971. -



B L T AL

REs Citizens Brochure

Magruder forwarded the mock~up of the brochure to be sent to
peopls who write in offering assistance to re-elect the

Prasident.

Wouldn't it be helpful to have Dick Moore, Herb Klein, Bill

Safire, and Dwight Chapin roview the booklet?

CSslm
June 28, 1971



June 30, 1971

CONFIDENTIAL

MEMORANDUM FOR THE ATITORNZY GEGERAL

SUBJECT: Advertising

This initial paper on our advertising effort will deal with the type of
organization most sultable for our neads, the changes that tha campaign
spending bill wmight place on this actlvity, and some genexal thoughts
on the state of the art at the present time.

Organizationally there are three options open: (1) fomn ouxr own agency
in Washington; (2) hixe a large full-sexvice agency; or (3) hire a laxge
full-servica agency and create our own campaign group within it, as was
done in 1968. ’

Tho advantages of option one ara numerous:

1. Because wa would control all the hiring, salaries, etc., we could
hire the hichest caliber people who are loyal to thae President, and we
could be sure thaey spent all of thedr time on tha Nixon re-election
elfort. This i3 not true of any othoer option. Under no other arrange-
mont would we have complete control cver who worked on our account.
Lven 1f we hired the most creative agency in tha country and its top
creative man 1s loyal to the President, we could not be sure that he
spent all his time working on the re-~slaction effort. Dy creating oux
own agency, however, we could secure that sama individual under the
"ancheor and loan" program and put him to work full-tima. This seems to
La the best means of assembling the most talent on a full-time basis.

2. We would have direct control over our advertising efforts. Because
wa would know the people involved, there would be none of the usual
agency excuses on delays, unused media buys, etc. Mistakes would still
be made but we would have much tighter control.

3. The agency could be based in Washington rathex than New York so
that the campaign would have a direct relatlionship with the agency.

CCHNFIDENTIAL




4. Savings could amount to as nuch as $1,200,000. This saviags is
the difference between what we would pay in commissions to an outside
agency and what we would have to pay for our own agency. However,
additional placement or production costs incurred by an inside agency
might possibly reduce this projected savings. This will be especially
true if we target tha media effoxt carefully. We should attempt to
regionalize the production and placoment as much as possible. At this
point cost savings should not be considerced as neavily as the other
points raised.

The disadvantages ara:

1. The simple logistics problem of setting up a 15 to 20 million dollar
agency in a short perxiod of tima. lowever, even a wmajor agency would ba
faced with the same kind of nead for expansion on xeceiving the account.)

2 The problem of being ahle to xocrult sufficient talented perscanel
and have thoem based in Washington.

With respect to pption two, to hire a large agency and have it perform
effectively will be voxry difficult. The agency would have to be based in
ilow Yoxk or Chicago which would create logistics problems. Of the large
agencies we would have very faew to clicosa from, if any, because (1) sona
do not take political accounts; (2) some arc run by Democrats; (3) sona
have been recently reorganized and would not be suitable for us; and,
(4) all agencies would have difficulty putting their best people on our
account bacause of thelr political affiliations (a discreet inquiry was
madae of a large conservative agency whose top managewment is coupletely
loyal to the President and they indicated they could not handle the
account because of this reason).

The thixd option speaks for itself. This is what was done in 1963. It
was not satlsfactory to either the agency or the Nixon people installed
in the agency. We should not repeat that same mistake. Our people did
tho work while Fuller, Smith and Ross made a blg profit and provided bad
sorvica.

To set up our own agency we would recommend an organization and time

{ramo similar to Tab A. You will note on the chart that a skeleton

toan would begin work in Novauber, Decorber, and January. This team

would remain stable through the primaxies. In July we would begin build-
ing the Final team which would remain until election day. If we spend
520,000,000 in media our commissions to an agoncy would be $3,000,000.

L3 you can sce at Tab A, our total cost for salaries and overhead would

be $1,816,000, or an approximate savings of $1,200,000. The $20,000,000
figure is a comparison with 1968. If we spend less than the $20,000,000 in
media we can have a proportionate reduction in salaries and overhead.
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Recommendation

Considering all of these options, it 1s our recommendation that we
form ouxr own agency.

Approve Disapprove Commant

If wae form our own agency the most important problem we face is to hire
the right advertising director and creaflve director. If we find the
right individuals for these positions it should be relatively simple for
tham to f£ill the other posftions. Both these positions will be difficult
to fill since they should ba filled by the best in their respective fields.
both these individuals should be picked by late summer so thay can begin
asscnbling the team that would begin working in November.

Recommendation

That we begin to identify thoese two individuals for your considaxation.

Approve Disapprove Comment

Thae canpaign spending bill could probably affect oux activities to some
extent, although not as much as was felt earlier. If the bill passas,
the probability is that wa will have a 5¢ limit on television and a 5¢
linit on print with some possibility that they will be interchangeable.
This is based on 140,000,000 voters which would give us approximately
$7,000,000 for each activity in the general electian.

It is estimated that we spant approximately $10,000,000 on television and
radio during the last general election. It ls dlfficult to estimate the
print expenditures since much of that was done by local coamittees, butb
in determining the maximum effort that could posaibly be done in all 50
states for newspapers, magazines, and billboards, it would be difficult
to spend more than $6,000,000 and, since many states are not as important
as others, our print figures should be awuch less.

If the bill passes it will probably be appropriate to centralize and con-
trol all of our campaign advertising. If we are limited to §7,000,000 in
television we should be hble to live withia those limits by proper selac—
tion of messages and time slots..

In our initial planning it has becoma apparent that our advertising effort
should be targeted as specifically as possible. With an incumbent
Prosident tha need for identiiication of a candidate is much less impor-
tant. With tha time we have to prapare for the cminpaign we should be able
to make buys on a more regional and smtate basis which will give us morxe
favorable rates. We should also have the opportunity to use the primaries,


http:importa.lt

and the intervening time betweeon the primaries and general campaign to
pretest much of what we o in this area. At the same time, by forming
our own ggency we will have the option of using the best available out-
side talent where it is approprlate. If we are going to do a documnen-
tary, our own agency could decide who was best in the field and contract
with him for that documentary. A large agency would have an established
ralationship with a documentary producer and this producer might not be
the best in the field., It is generally felt that one of our groatest
advantagaes over the Democrats 1s that wo have this poriod in which to
dircot our afforis toward November 7, 1972, rathex than having to worxry
about the primaries and the convention as the other candlidates in the
Democratic Party nmust do. If wa do our initial planning work effectively
this should accrua to our advantage and allow us to program the campaign
mueh mora effectively.

JEB 5. MAGRUDER




CITIZENS FOR THE RE-ELECTION OF THE PRESIDENT
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1701 PENNSYLVANIA AVENUE, N.W.
' WASHINGTON, D.C. 20000
' 1202) 333.0920

MEMORANDUM FOR:
FROM:

SUBJECT :

Attached is the preliminary plan for maximizing the 1972 Farm

"WASHINGTON

June 23, 1971

THE ATTORNEY GENERAL
JEB S. MAGRUDER

Preliminary Plan for Maximizing
the 1972 Farm Vote

Vote as put together by the Farm Vote Task Force. John

- Whitaker is the Chairman of this task force.
twenty~-two recommendations for your consideration. In addition,
it itemizes major issues and gives an analysis of key states

where the farm vote will probably be significant.

A brief discussion for a preliminary budget is also contained -

in this report.

The report maxes



June 1971

CONFIDENTIAL

PRELIMINARY PLAN FOR 1972 FARM VOTE

" SUMMARY

In a sense, the campaign is already in progress and the reconmimendations
contained are being implemented to some extent now. However, absolutely
no recommendations that could be interpreted as political campaigning will
be implemented without approval. The enclosed report indicates:

-~ Key advisors who have assisted in drawing up this plan;

A list of key people who should be consulted in ever-expanding
groups as we move toward the election;

- -- Itemizes major issues we should push as Administration
accomplishments as well as those issues where we are most vulnerable,
and issues for possible development in the months ahead;

-- Recommendation for poll information among farmers;
-- Recommendations on better communications at the White
House, USDA, RNC, in Congress and in a proposed "farm division' of

the citizen's operation;

-- Recommendations on key people at the state level who might
fit into the "farm division'' of the citizen's organization;

-~ Analysis of key states where the "farm vote'' is judged to be
significant; '

-- Budget data (1968) for a farmer's division with the citizen's
group.

The report makes 22 recommendations.



TAB A Forthcoming local, regional and national
' ' farm events requiring Secretary Hardin
or Presidential telegram

TAB B | Key USDA local contacts to help select
state-wide organization members

TAB C | USDA analysis of key farm target states
TAB D ‘ States with 1/3 plus rural vote

TAB E .. - USDA analysis of Wallace vote

TAB F Polling information

TAB G ~ Budget information - 1968 Citi;en's Farm

group



TASK FORCE WHO DREW UP THIS PLAN

Bryce Harlow - Proctor and Gamble

’

Hyde Murray - Minority Counsel - House Agriculture Committee
Donald Brock - AA to Secretary Hardin

Phil Campbell - Under Secretary of Agriculture
' )

Clarence Palmby - Assistant Seéretary for International Affairs and
Commodity Programs - Department of Agriculture

Richard Lyng - Assistant Secretary for Marketing and Consumer
Services - Department of Agriculture

\’Vllham Galbraith - Deputy Under Secretary for Congressmnal Relations
Department of Agrlculture

John Whitaker, Ken Khachigian and Bart Porter - White House

Whitaker held a separate meeting to get Roger I'leming's (Américan
Farm Bureau Federation) view. The recommendations of the task force
follow,

\

RECOMMENDATION #1

The Task Force should be expanded very soon to include:

Bob Spitzer - Murphy Products Company, Head of Citizen's Farmers
in '68

Bill Taggart - Legislative Assistant to Senator Dole
Claude Gifford - Director of Information, Departmentof Agriculture.
Former Editor of the Farm Journal, the major farm

publication.

Don Waring - Legislative Assistant to Senator Hruska



George Hanson - Former Idaho Congressman, now Deputy Administrator
at Department of Agriculture

Odin Langen - Former Minnesota Congressman, now Administrator of
Packers and Stockyards Agency, Department of Agriculture

Richard Ashworth - Assistant to Under Secretary Phil Campbell,"
Department of Agriculture

David Hamil, Administrator, REA, Department of Agriculture’

James Smith - Administrator, Farmers Home Administration,
Department of Agriculture

John Coffee - Administrative Assistant to Congressman Page Belcher

.

Steve Adams - Legislative Assistant to Congressman Bob Michacls
. (the latter two men are "Aggies'', a Hill Administrative Asuistant

group from rural Congressional districts)

Approve Disapprove

RECOMMENDATION #2

That there be a once-a-month session, beginning in July, 1971, led by
Bryce Harlow and Secretary Hardin with a key group of Congressmen
and Senators, In this meeting, we should seek to draw out their con-
structive ideas for consideration in a campaign plan,

I. Senate Agriculture Committee
Jack Miller (Iowa) George Aiken (Vt.)
Milton Young (N, D, ) Carl-Curtis (Neb)
Bob Dole (Kan) Henry Bellmon (Okla)
II. Senate Agriculture Appropriations Sub-Committee
Roman Hruska (Neb) Milton Young (N. D, )

J. Caleb Boggs (Del) Hiram Fong (Hawaii)



III,

1v,

VI

House Agriculture Committee

Page Belcher (Okla)
Charles Teague (Calif)
Williamn Wampler (Va)
George Goodling (Pa)
Clarence Miller (Ohio)
Robert Matthias (Calif)
Wiley Mayne (Iowa)

John Zwach (Minn)
Robert Price (Texas)
Keith Sebelius (Kan)
Wilmer Mizell (N.C, )
Paul Findley (I11)

John Kyl (Iowa)

J. Kenneth Robinson (Va)

House Agricultural Appropriations Sub-Committece

Mark Andrews (N.D. )
Robert Michel (I11)
William Scherle (Iowa)

- Other Members

Gerald Ford (Mich)
Leslie Arends (Il1)
John Anderson (Il1)
Jochn Rhodes (Ariz)
Barber Conable (N. Y.)
Vernon Thomson (Wis)
Albert Quie (Minn)

Approve

Ancher Nelson (Minn)
John Myers(Ind) '
H. R. Gross (Iowa)
Frank Bow (Ohio)
Delbert Latta (Ohio)
Durward Hall (Mo)
Robert Stafford (Vt)

Disapprove



RECOMMENDATION 3

- That the RNC get a fulltime farm specialist: Followup - Harlow is
discussing with Senators Dole and Bellmon on a very preliminary basis.
The Task Force recommends this as essential to get farm information
out to the regular party structure even though there is some duplica-
tion of effort hiring a farm man to lead the citizen's operation.

Approve Disapprove

RECOMMENDATION {4

That Dr. Robert Spitzer be hired fulltime August 1971 to November 1972
for campaign organization. His objective would be to work fullitime on
political and PR aspects of farmers and agri-business community. He
should be on the road almost continuously making speeches. His title
is under negotiation.

Budge't

August '71 - November '72 (inclusive) @ $2, 500 per month ($30, 000
per year), plus $1, 000 per month travel, plus secretary @ $1, 000
per month = $72, 000

Approve Disapprove

RECOMMENDATION #5

That a fulltime White House "advisor' on Agriculture to the President
be hired. The President has this under consideration, '



ISSUES

(No specific recommendations are made in this section in the sense

that no major 'muts and bolts' political organization decisions are neecded
at this time) Major issues and media plan content to focus positive farm
issues in primary election states can be prepared by this Task Force as
advice to the overall campaign chairman. '

PRIORITY ISSUES

"Farm-oriented campaign literature and general media plan should never
lose sight of the fact that the major national issues -- peace in Southeast
Asia, and an upswing econdmy -- are overriding and these themes, plus
others, set in the national campaign, should be the highest priority even
before farm audiences. All polling information places these issues over
farm-oriented issues, even among farmers (at least this is the "conven-
tional' wisdom, unless polls of farmers in depth tell us otherwise).

ADMINISTRATION ACCOMPLISHMENTS

The campaign may focus around a few major farm issues -- it is riskyto
lock in to early, For the time being, they can be classified into:

l. Positive Adminis"cration accomplishments;

2. Accomplishments, but for selective audiences;

3. Negative or defensive positions;

4. Issues that might be déveloped during the coming year.

I. Positive Administration Accomplishments

a. Farm prices should be good, even if they are, the Task I'orce
feels the Administration should not brag about it -- farmers read this as
political "puff'' -- they know prices are good. Instead of talking how well
off they are, talk in terms of how the Administration is helping.

b. Farm income -- all-time high realized net per farm was $5,437
per farm in 1969 -- it slipped to $5, 392 in 1970 and is projected at
$8,320 in 1971, Forecast with many uncertainties is up moderately over
1971 -- not much chance of making 1969 high again by the late Summer of
1972, The issue must be watched carefully as we proceed into the Spring
of 1972,



c. The Administration has increased farm credit on all fronts
beyond the Kennedy/Johnson years.

(1) farm operating loans increased in FY '72 by $140 million
from $210 million in ¥Y '71 to $350 million in FY '72

(2) an increase of $100 million in FY '71 and $111 million in
FY '72 in the insured loan program to build water and sewar systems
in rural areas.

(3) the Administration was there to help farmers when the
devastating southwest drought of 1971 occurred. (Play thisissue by ear)

d. The Soil Conservation manpower budget was increased by $12
million to an all-time high and small watershed grants were increased
by $28 million to an all-time high of $105 million in FY '72 so that 75 new
projects could be started. Theloan program was quadrupled to help local

communities finance their share of these projects.

e. Major new fund'ng of research on plant and livestock discase
(corn blight, cattle tics, etc.)

f. Farm expo.rts at all-time high of $7. 6 million in FY '71,

g. Cpening grain export market sales to Kastern Bloc and Mainland
China by rescinding the requirement that 50% of the grain be shipped in
American bottoms. Be careful - it may not be enough trade to affect price --
in hard core conservative areas, trade with Communist countries a strong
negative, '

h. Passage of Telephone Bank Bill,

i, Increase on REA loans, -

jo Price supports for milk at 85% of parity.

k. ' School milk

1. Stopped bureaucratic meddling on farm truck driving age limits.,

m. Restricted feedlot pollution permits to few large operators -- would
not allow Federal harassment of the small farmer with a permit program,



-n. Careful watch and ample R&D funds for corn blight problem.
o. Never (so far) vetoed a farm bill.

Accomplishments or questionable value as political issues with
farmers or for usc with sclective audiences

a., Agriculture Act of 1970 -- if it turns sour, it should be plugged.

as bi-partisan. In any event, the key theme is that the Act gives farmers
more freedom to plant, not '"'straight jacket' control of farmenrs called for
by Democrats. '

II1.

IV.

b. Food for needy recipients increased.

c. Nutrition education pro.gram increased.

d. Migratory labor housing loans authorized.

(Items b, c,d: Task Force feels thése accomplishments should be
plugged before city and welfarc audiences. Items b and ¢ can be

plus' in rural areas if coupled with the thought that these pro-
grams 'keep the poor and build your market"

Negative issues to be played down |

a. Government reorganization,
b. Pollution permit program,

c. Pesticides.

Major Policy Issues that might be developed during the coming year

a,  Farm labor bill.

b. Rural community development -revente_ sharing.
c. Sisk Bill

d. Special milk program.

e. Screw worm work in Mexico

£, Peanuts and tobacco.,
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g. Agricultural attaches to staff U.S. embassies in Eastern
Europe to give farmers feeling we have salesmen at our new market.
frontiers.

h., Presidential appointment of a roving "Agricultural Ambassador, "
Specific responsibilities: negotiate in GATT an end to the 'citrus war');
protect U.S, agricultural interests during EEC's expected enlargement;
exert all possible influence worldwide for reduction of existing trade
barriers and against imposition of new barriers. Farmers worry about
protectionist tendencies.- '

i,  PL 480 - 1972 budget.
Je Inﬁports of beef and dairy products.,

k. Possibility of increasing FHA loans from $700 million to
$750 million in Spring of 1972.

1. Develop theme of right-off-the-leader's-hip of the Farmer's
Union -- discredit them as being politicians, not farm leaders.

m, Dissolve the ""Cement of the Coalition' by inferriang that it is
a politically controlled alliance.

A key policy question that must be developed is to decide which of the
above issues should be emphasized in the campaign on the theory that
the farm media plan should focus on as few issues as possible which

are played hard, never losing site of the fact that war and peace and

the pocketbook issuc (assuming they turn out favorable) should be pushed
hard in the media plan since they arc overriding in rural America
compared to specific farm issucs., ’



COMMUNICATIONS

RECOMMENDATION #6

Claude Gifford, new Director of Office of Information, USDA, and former
Editor of the Farm Journal, take firm control of communications -- over-
all for the campaign. That an advisory committee consist of Claude
Gifford, Bob Spitzer (for the citizens), Bryce Harlow (overall tone), Hyde
Murray (for the Hill), and John Whitaker (for the White House) all working
with Gifford and keyed in with overall campaign policy.

Approve Disapprove

RECOMMENDATION £7

Claude Gifford assume control of USDA radio spotmaster so positive news
is flowing everyday - repeat - every day. Spotmaster must be upgraded
by high fidelity tapes placed in many cities in key farm states and "must-
win-to-win' key states even if farm vote in those key states is small,
This way, radio stations can phone at less cost to get news on their
stations.,

Approve ' Disapprove

RECOMMENDATION {8

Claude Gifford supply ecach week to rural GOP Congressmen and Senators
rural news for Hill newsletters. Hyde'Murray in the House, Don Waring
and Bill Taggart in the Senate and Bill Galbraith in USDA have additional
responsibility to make sure the Congressmen and Senators get the infor-
mation out, A rigid systematic followup is necessary to make sure the
newsletters get out, '

Approve Disapprove
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RECOMMENDATION {#

That the same information supplied by Claude Gifford to the Hill be
supplied to (a) the Bob Spitzer operation for selective farm citizens
publications, (b) to the RNC '"farm desk', and (c) to Ken Khachigian-
for mailings done by Herb Klein to editors, ' :

Approve ' Disapprove

RECOMMENDATION #10

That Hyde Murray lead, supported by Bill Taggart, Don Waring and Bill
Galbraith to take special responsibility for working with RNC to assure
that weekly key Congressmen and Senators use the RNC radio taping
facilities to get the material from Claude Gifford's operation, When
and if we get an RNC farm man, that responsibility rhoves to him,

Approve Disapprove

RECOMMENDATION #11

Don Brock organize a speaker's bureau including top USDA people, White
House Farmer, and Bob Spitzer so that we blanket the key states and
make effective use of TV and radio. There are two guiding principles

to make this work: (1) don't passively accept invitations that come in the
mail, but instead, decide where the target states are and build your own
events; and (2) don't give so mueh emphasis to the speech made because,
what is more important, is the time taken at the location to do the radio
and TV and some hand-holding and stroking with key people as we move
to select the top movers and shakers in each state to build a national
farm political organization.

'Approve ‘Disapprove



RECOMMENDATION {12

Very systematically: (1) every farm event (See Tab A) unless it is
national or regional, should be covered by a letter or tclegram from
Secretary Hardin, (2) every national and selective rcgional meeting
merits a telegram from the President, USDA should send, where
Presidential telegrams are required (at least two week's notice is
required to research the event), a memo to Miss Eliska Hasek,
(Executive Office Building, Room 117, phone 456-2108) with copy to
John Whitaker indicating (1) proposcd draft telegram, and (2) who it
should be sent to with proper addiress and phone number to make sure
the telegram is read at the event, and (3) besides the draft message,
Eliska Hasek needs a memo giving background on the event and what
should be stressed, so she has a better '"feel'' for the event and can
change the wording of the draft if she so chooses, Responsibility for
action: Claude Gifford. ' :

Approve Disapprove

RECOMMENDATION #13

Secretary Hardin should attempt to '"break through' into the national media.
This is admittedly hard to do because of the national press lack of interest

in rural America. Recommendations: (1) more press conferences,

(2) background individual meetings with farm editors of Time, Newsweek, etc.
and (3) same with Washington farm burcau AP and UPI men. The '""White
House Farmer' when appointed, should do the samec. Because of the

"break through' problem with the Washington press corps, Secrctary

Hardin should hit key out-of-town media centers with press conferences
(Chicago, St. Louis, Kansas City, Omaha, Dallas, etc.)

Approve | Disapprove
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RECOMMENDATION #14

Farm belt "briefings - salutes' - regional event - featuring Secretary
Hardin, Senator Dole and select members of the Cabinet like Secretary
Stans on rural development, Ambassador Dave Kennedy and Pete
Peterson on farm exports for well staged rcgional events. These should
be well advanced. Responsibility: Claude Gifford '

Approve - Disapprove

RECOMMENDATION #15

Claude Gifford should develop 'the farm specech', i.e., the basic themes
all our speakers should develop and use now, Secretary Hardin should
write all Cabinet officers giving them just one paragraph loaded with
farm themes that they can work into their speeches.

Approve | Disapprove

RECOMMENDATION #16 .
By June 1972, Claude Gifford should have prepared a series of questions
and answers to be used for requests from farm publications for
Presidential replies that can be printed in their magazines. These
Q&As will need to be cleared by Ray Price at the White IHouse before
publication.

Approve Disapprove

RECOMMENDATION £17

A group to monitor Democratic Presidential candidate's farm statements.
Responsibility: '

John Foltz -~ Congressional Relations, Department of Agriculture
Patrick Breheney - Legislative Asst to Congressman Scherle
Garry Madsen - Legislative Asst to Congressman Findley

Bill Taggart - Legislative Asst to Senator Dole

o e
Annravn lannnrnvao



RECOMMENDATION #18

The farm vote task force should defcr to the overall campaign organization
on the question of whether the farm campaign should be organized under a
citizen's umbrella. It was called ""The National Nixon Agriculture and
Food Committee' in 68, This has the advantage of better budget control,
pooling of administrative costs for other efforts (ethnic, doctors, etc. )

but there is a growing concern that a citizen's group is really not '"in' --
not part of the real decision-making process in a campaign. Yet of course,
the main advantage is that the citizen's organization attracts Democrats
and Independents. The key question can probably be resolved with an out-
standing public figure name to run the citizen's group who must be kept in
close proximity to the campaign chairman and more important, show
periodic publicized contact with the President so that he is "in'. In a
similar manner, the citizen farmer's chairmen need periodic direct and
highly publicized contact with the President,

Approve Disapprove

RECOMMENDA TION #19

As in '68, the citizen's farm group should solicit members who are
farmers and agri-businessmen. All major commodities should be
represented like cotton, wheat, soybeans, pecanuts, etc., but under an
umbrella so that no one special commodity interest gets a predominant
position and tries to force a public position good only for that particular
commeodity but bad for an overall position. ‘

Approve Disapprove

RECOMMENDATION #20

Sclection of state leaders should not occur for some time, but an intensive
culling of potential candidates should begin now, Bob Spitzer should take
the lead assisted by Phil Campbell and Clarence Palmby. Tab B are USDA
Farm Home Administration or Agriculture Stabilization and Conservation
Service state leaders who can be of assistance on consultation in selecting
the key leaders. Emphasis needed here to assure that no state leader is
picked without approval of overall campaign directors.” Tab B also contains °
state leaders recommended by the Farm Bureau. '

Approve Disapprove
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RECOMMENDATION 21

a. The farm citizen's group should operate in all 50 states.

b. The national organization will give direction and a firm guide-
linc on the target states and when they are named, additional emphasis
on delivering the vote in those states will be given by the entire citizen's
group including the farm section. '

c. Tab C lists the 20 top ' farm'' states in terms of (1) payments
to producers, and (2) by cash receipts. These are obviously target
states for the cifizen's farm effort combined with the 31 states (Tab D)
where tho rural vote is onc-third or more of the state's population.

Tab K is a Wallace vote analysis which is rather speculative at this point.

Approve Disapprove

v

" RECOMMENDATION #22

Tab F contains the most ¢urrent poll information on farm attitudes
available. It is simply information with a small sample. We recommend
a poll of farmers only even at this early date on the chance that some
corrective action could be taken on an issue, not apparent to the task
force. The task force should consult with ORC on the kind of questions
that should be asked. Tab F also contains maps indicating key cash
crops by states. Possibly some key farm states should be polled in
depth. : '

Approve Disapprove
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PUDGET

(No recommendation)

We defer at this time on a firm reccommendation on a citizen's farmers
budget. As indicated in Tab G, Bob Spitzer submitted a proposed budget
of $1,700, 000 at Mission Bay in August of 1969. We do not know what
he got for a budget, nor do we have knowledge of actually what was spent, .
although the accounting indicates $88, 696,77 was spent. Tom Evans,
Executive Director of the '68 Citizen's operation, feels this figure is
suspect. The Spitzer Comumittee evidently raised only $1, 660,26, Bob
Spitzer's preliminary recommendation on a '72 budget is included in .
Tab G. He also indicates the operation actually spent $69, 607. 60 in
advertising space (less staff and the tabloid) and suggests for 1972:

Farm paper advertising $500, 000
. Farm audience radio ' 484, 000
- Farm audience TV : 1,200, 000

$2, 184, 000

It seems pointless for this task force to make budget recommendations
until all task fo:ces have reported and an overall analysis of priority
spending agajnst anticipated fund raising can be made. '


http:69,607.60
http:1,660.26
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