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INTIYlDUCTION 

There will be 2,666 de legates and alternates, thousands of 

staff, guests and reporters converging on Miami Beach, AUGUst 5-8 

1968 for the 29th Republican National Convention. They will be 

housed in 379 hotels with 30,Vt5 rooms and 26,486 apartment units. 

It has been reported that the 1964 Goldwater convention was 

patterned in large degree after the 1960 Kennedy convention. Our 

1968 effort must also draw from the successes of previous conventions, 

while at the same time setting a new goal in achievement. 

As President Johnson becomes more and more vulnerable to 

defeat by a Republican, the Eastern Establishment will redouble 

its efforts to win the nomination for Romney, Rockefeller, or their 

hand-picked candidate. Big money, skiRed political technicians by 

the hQ~drGds, and experienced convention strategists will be con­

centrated in Miami to start a barrage of at.tacks on Mr. Nixon. 

Delegates win be blatantly bought, "incidents" manufactured, 

columnists will uncover new "scandals," hourly propaganda will 

be directed Lowar'd Nixon supporters and "back home" pressures in 

the form of telegrams, business associates calls, bank notes 

demanded, etc. will mount in an effort to stam~8de delegates. The 

convention stakes are high, and the "governors group" could spend 

a million dollars in Miami Beach. 
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Eighteen months of hard work and significant accomplisr-illl8nt 

can be lost in eight days if the Nixon team is not fully prepared, 

well organized, d.isc.i.pLi.ned , and intelligent. This report is a 

working piece -- an initial document upon which to build during the 

nine months left in the cOlli1tdown. 

Consultations were held with Mr. McCoy of the Miami Telephone 

Company, Mr. Colantuono of the Statler Hilton Plaza Hotel, Mr. Lyn 

Kolsky of Motorola and Jo Good at the Republican National Committee. 

Talks are planned with Clif White, Jim Day, Ron Crawford, Tom Van 
---~._- ---- .. 

Sickle and others. 

Since there has been no on-site inspection of facilities, this 

report is only a tentative draft of anticipated requirements. It 

is beyond the scope of this paper to recommend specific personnel 

for a floor organization, suggest strategy or adviBe on matters such 

as the best Republicans to give nominationand seconding speeches. 

Also it is expected that individuals listed in this report m~y be 

transferred to other key positions in which they have exceptional 

background or talent. 

Moreover, unt.IL more cost details can be secured , it is not 

feasible to submit a realistic budget for the convention operations. 

Governor Bellmon's name has been. used as Campaign Manager 

although it is recognized he will leave his position to become a 

candidate for the United States ·Senate. 
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It is imperative that items listed in this draft paper be 

considerc3, revised with additions and deletions and approved 

as soon as possible since expert logistics in Miami will be a most 

important factor in the over-all Nixon effort. 

After guidelines have been established, a supplemental and 

more comprehensive report will be submitted, refining the topics 

herein presented. 

William E. Timmons 
November 1, 1967 
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'J'hJ~ec f loon; (102 rooms) and two ponr.hous cs s nou ld 

be rC2jerved at. Lhe St~atler Hilton Plazu, on the Ocean at 

4'JLh SlrecL, Miami Beach. A request has been submitted 

f o r lJl\~ I op f Loo r s (15th, 16th & 17th) and the porrt.hou s e s , 

but con{innation has been delayed by the Republican 

NCJ' ~ '111a1 COlnrn.it-tee I s Housing COIlunittee. The hotel 

presicJC'nl, Mr. Harry Singer, lives ir:: the third penthouse 

but the Nixon Committee and candidate should huve reasonable 

security with these facilities. 

1'110 Plaza opens. for business on December 1, 1967. 

It is located 10 blocks north on Collins Avenue from t.bo 

} convention hotel, Fontainebleau, and 3~ miles north of the 

Convention Hall. There are two alternate routes from the 

Plaza t, a t.he Hall, both about 5 miles by car. 

The two penthouses should house Mr. Nixon and his 

family (toLal bedrooms: 4) and provide some working space. 
for ~is Personal Staff. The top floor of the hotel (17th) 

is Ideal for headquarters functions and some living quarters 

while the 16th floor can be assigned as staff residences. 

Each floor has 35 rooms. The 15th floor should be reserved 

for VIP rooms and spill-over staff. 

In addition to the telephone and radio communications 

equipment, the headquarters will have 30 desks and tables, 

30 office ch<:lirs, 15 typewriters, a large xerox machine, 

mimeograph machine, two full-color offset printing machines, 

an adding machine, 15 file cabinets, one heavy safe, and 

quantities of charts, acetate overlays and the usua.l clericul 

. . , 



s u pp I i e:.'. .ll J:; hoped that furniture and office -iqui ptue nt. 

w i.Ll he av c i lablc on Loan from ~tiami a uppo r t e r s but, if not, 

they Cdn be rented [rom local sources. 

In the LOCdlor Room on the 17th floor there should 

be three c Los cd ci rcuit television c erne r as aimed at. special 

c h a r t s :.howing (]) hCudquarters staff sign out. board; (2) 

regionul directors dnd Nixon state chairmen; und (3) 

oppo:; i lion c and i.d at.c s and t.h ei r man aqer s . Television 

mardi o rs wi 11 be located in the Campaign Manager 1 s room 

as well os in the A:3sistant Manuger's. This will permit 

location of key Nixon men at any time during the whole of 

the convention. 

'I'ho J ack i e of Hearts Room on the second floor should be 

secured [or a Nixon VIP Hospitality suite. The 45 1 X 50 I 

room can scat 375 persons or handle 450 standing. Large 

contribut:ors, special delegates and staff personnel will 

have passes authorizing admittance to this room for coffee 

in the morning and cocktails in the evening. 

Tlie Gourmet Room can be reserved for another Hospitality 

Room for rank-and-file delegates. It has a seating capacity 

of 1, 000 and is located on the 1st floor beLow the VI P 

Hospitality Room. Admission by delegate or alternate badge. 

Arrangements should be made to use the Palladium Room 

on the second floor for news conferences. It can be partitioned 
ri 

into two sections: one to seat 700 members of the press ' 

and the secon~ with typewriters and telephones, seating 350, 

for newsmen to file t.h e i r stories. In addition, three smaller 

rooms (Carlt.on, OlympiC', Hippodrome) can be used as press 

support rooms fo~ release handouts, teletypes, messege control,' 
, .' 
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Univcr:;j t y of ML.lI11i o Lf ici als for dornitory space [or 

college-age NJxon supporters. Since the rc<]ular. college 

wi 11 n ot be in sc,=,sion, it is assumed these housing 

f ac i IiI ie:-; c an be rented. Several buses can be con-

t.rac t cd t.o ::;llllltle Youth-for-Nixon personnel t.o and 

f rorn U\e r-1i. ami BeJeh operations. 

Ln Clddi Uon, the Nixon Conunittee should try to 

c omm it <11 Lo aa t five sui t.e s or the 1st floors of all 

major Ileuch holels housing delegates. 'l'hesc would 

provjde a local hosp~Cllity center as well as a lis1ening 

post within the major hotels. Direct private line 

telephones will be installed to permit instant cornmunicCltions 

between the subheadquarters hotels and the Plaza. 

A private horne close to the Convention Hall should 

be rented for the week of August 3rd in order to have 

a confident ial meetlng place for tbe candidate and individuals 

he may want Lo talk wj.th. This horne can also be used as a 

holding area for Mr. Nixon before he c':lpears before the 

oorrvcrrt ion , 

A compreh~nsive accident and liability insurance 

policy should he purchased for the two weeks the Nixon 

committee wiLl be operating in Miami Beach. :Jhis will 

protect indivD~als, property and equipment in the event 

of d~nage or loss . 

. -'\ 



There j:~ a he,]l I. h room on t.ho penthouse f loot. 

f or CJuC'~j \.:-> of the hot o l . 1 tis a corice s s ion to il 

privaLe firm dnd could develop into a security pcohlern 

with deleqates h avi nq free access to the roof. ]t. 

j,-~ r-eCOIlIl1l2t1dcd that the manager of this f aoi Li t.y be 

c\.· 
po r s u adod to close t.h e health rooms during convention 

week. It will be off-season and this probably Cilll he 

Also, the hotel manager should be requested to 

block off the elevator from stopping on the 17th floor. 

Everyone would have t~o get off on the 16th floor and 

walk up, provided t.hey could get by the two security 

guards. The elevator would, however, go to the penthouse ..­

where another guard would screen individuals . 
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~. George Romney 
2. NoLaon Roc ke fdlcr­
3. Ronald Reagan 
It. Len Hr'll 
5. Huv,h Scott 
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ORGANIZATION CHART
 
BY FUNCTIONS
 

..... '," :~ir'.'.' .;.~.L;"l' 1"'\<w ....... '.,.l .... "..,.J.: ...~: .... ,:'..-"l~'.:.~
 

! 
! 

, I , 

Advance 
Security 
Communications 
Secretarial 
Personal aide 
Companions 
Speechwriier 
Press relations 
IIJ~ 

Floor Leader 
Assistant Floor LeadeJ 
Parliament- arian 
Regional Coordinators 
Regional Directors 
Messengers 
Secretarial 

Nixon Sr at.e Chairmen 
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PERSONNEL 

It is qnticipatcd that the Nixon for President Committee 

will require the staff services of 99 Republicans, each of whom 

has a job description and specific responsibilities during the 

Miami convention. Most of these individuals will be homed at 

the Statler Hilton Plaza and be assigned headquarLers rooms for 

their various operations. 

In addition, there will be a nep-d for approximately 594 

non-staff personnel to p8rfoTIQ the necessary support services 

for a successful convention campaign. Among these volunteer 

groups will be NixonetLes, automobile drivers, floor demonstrators, 

key advisors, Congressmen and a material distrbution team. 

Breakdown of personnel by function: 

MANAGERS OFFICE •.•••••••••••••.••••••••••••••••• ~. 3 
PEMONAL TOO1...................................... 13 

f'aral Iy 4 
ORG-ANI ZATION 1,'EM1. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 37 

state chairmen••••••••••••• 53 
HE;AWUARrERS TEAM.................................. 46
 

distribution••••••••••••••• 50 
drivers ~ . .. 50 
nixonettes •.....•.••.••.•.. 100 
persuation..•...••••.••.•.. 12 
congz-easLona.L, • • • • • • • • • • • •• 25 
demonstrators •••••••••••••• 300 

Subtotals non-staff 594 staff 99 

Grand Total of involved pe rsonneL, ••••••••••••• G93 

. ,
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NOTE ON PERSONNEL
 

Individuals herein assigned positions are tentative 

placements for planning purposes only. The Campaign Manager 

will add, deLel.e or change r-espous.Lb.lLl.t.Les as he sees fit. 

No specific assignments have been given to: 

Henry Bellmon 
Bob E'LLswor-th 
JOM Sears 
Drew Mason 
Tom Evans 
R.udr-BtH1:,-:<&r 1:> It~. <;; \'tf­

Jim Skidmoro 
Judy Cole 
Bill Tinnnons 
Washington secretarial staff 

It is anticipated that the follo~ing Nixon boosters 

may be good Regional Coordinators (staff): 

Peter Flanigan 
Pat Hi.Ll.Lngs 
Ned Sullivan 
Bob Lee 
Lyn Holton 
John Mitchell 
Dick Kleindienst 
Bo Callaway 
k\<N 61\~\l') V\i r 



omANIZATIOIJ BY JOB DESCRIPTION 

NATIONAL Ci\XPAIGN MANAGER••••••••••••••• ~ ••••••••••••••••••• Jdy- yY-,),1; 
The National Campaign Manager Is responsible for 
the success of, and has command over, all convention 
operations. He oversees campaign activities of the 
various departmental heads and personally supervises 
the Chief-of-Staff, Organization Director and Head­
quarters Director. He alone has authority to make 
key decisions for the Nixon for President Committee. 
In addition, the National Campaign Manager directs 
the floor strategy from a special telephone/radio 
control center at the off-floor Command Post and 
decides the correct Nixon vote on every issue before 
the convention. 

ASSISTANT TO THE NATIONAL CAMPAIGN MANAGER••••••••••••••••• 

The Assistant to t he National Campaign Manager 
works directly for the Manager and assumes re­
sponsibility and authority as delegated. He studies 
and evaluate operational concepts and objectives, 
revi.ews procedures and conducts campaign administrative 
functions at the highest level. At tho Cormm nd Post 
he occupys a position next to the Campaign Y.anager. 

SECR1'TAHY TO THE NATIONAL CAHPAIGN MANAGER•••••••.••••••••• 

The Secntary to the National Campaign Manager 
provides general clerical duties as instructed, 
in~luiing scheduling the Manager1s and Assistant 
Mlmager l s t Ime , answering telephone cal] s , typing 
campaign memos and wranging conferences. She 
remains at the hotel headquarters throughout the 
week. 

TOTAL PERSONNEL 3 
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THE HKfl.IgU1I.RrERS TEtlM 

THE HEAIgUAW'ERS DIRECTOn................................... B;.et '/U;:"!/;l.'v~
 

The Headquarters Director is responsible for 
executing the operations of the Headquarters 
Team. He organizes, trains and eqQtps staff 
personnel and personal~ directs their activities. 
He reports to the National Campai.gn Manager-, 
In addition to his other duties, the Headquarters . 
Director will control access to the Command Post .j' 

at the convention hall. 

SECRET1I.HY TO THE HEAWUARrERS DIRECTOR•••••••••••••••••••••• 

The Secretary to the Headquarters Director 
provides general clerical duties as instructed, 
including scheduling the Director's, time, 
answering telephone calls, typing campaign 
memos and arranging conferences. She remains 
at the headquarters throughout the week. 

WGISTICS COORDINATOR•••••••••••••••••••••••••••••••••••••• C'::.:~~=~.'J, 

The Logistics Coordinator performs the functions 
of office manager for Plaza and other hotel 
rooms assigned the Nixon Committee. He is re­
sponsible to the Headquarters Director for 
planning all arrangements and the production, 
acquisition, inventory, storage, transportation 
and maintenance of supplies and equipment. He 
provides other logistical services as instructed. 

SECRETARY TO TIill LOGISTICS COORDINATOR•••....•••••.•••••.• ~~~~ 

The Secretary to the Logistics Coordinator 
provides general clerical duties as instructed 
and assists him in headquarters record keeping. 

MAIL CI~ I1l<. . 

The Mail Clerk is responsible for establishing 
contact with the Miami and Miami Beach Post 
Offices and arranging periodic pick-up of mail 
addressed to Mr. Nixon and the campaign staff. 
In addition, he is responsible for opening the 
mail and its immediate delivery to appropriate 
personnel. Moreover, the Mail Clerk is charged 
with the prompt mailing and, when necessary, the 
personal delivery of written communications from 
the candidate and headquarters. 



\ ,,< 
DJ~LEGI\..TE CONTROIJe ••••••••.••••••••••••••••••••••••••••••••• r=:~~:,~~=·~ 

The DeleGate Control is recponsible for maintaininG 
a complete and accurate file the background, persuasion 
and weaknesses of every delegate and alternate. He 
knows how every delegate can be expected to vote on any 
given issue and keeps on up-to-the-minute vote count. 
The Delegate Control analysizes voting patterns and 
convention trends and suggests specific approaches 
to winning new supporters. lIe maintains a COlUlt board 
at both the headquarters and command post. 

COMMUNICATIO~S DIRECTOR..........•...........•.•.....•...•• Ron Crawford
 

The Communications Director develops an integrated 
telephone and radio system for the headquarters, 
command post, automobiles, penthouse, bellboy 
locators and walkie-talkies. He arranges for the 
privacy of the commwlications through code scrablers, 
and assures non ja~~ng through special frequencies 
and antennas. He is responsible for the efficient 
co~nunications operations at both headquarters and 
command pes t , 

PUBLICATIONS DIRECTOR••••.....••..•..•....•..•.•...••...••. Alan Woods 

The Publications Director is responsible for the 
printing of all campaign literature and the main­
tenance of adequate supply of Nixon materials. 
He oversees the publication of the Nixon NeWSletter. 

SECRETARY TO THE PUBLICATIONS DIRECTOR. .....•.•.•..•••..•••• 

The Secretary to the Publications Director provides 
general clerical duties as ins~ructed, including 
the typing of mimeograph stencils, copy for the 
offset printing and other duplicating assignments. 

DIST RIBUTION DI RECTO R. • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • •• Ron McCoy 

The Distribution Director is charged with the fast 
and accurate circulation of campaign !,llblications, 
including the Nixon NeWSletter, friendly newspapers 
and other materi.als as instructed. He supervises 
50 members of the Distribution Team who are stationed 
at the various convention hotels, arranges their 
assignments and schecules. He utilizes two panel 
trucks to transport materials to their destin ation. 

TRANSPORTATION DIRECTOR.•.••..•••.••••••..•••••••••.•.••••. Mort Allin 

The Transportation Director makes the necessary 
.., ,-" 

arrangements for all essential Nixon campaign 
transportation. He rents buses to transport delegates 
from the airport to their hotels and secures 100 cars 
for the staff and kel delegates. He personally over­
sees. 50 drivers, mahes their assignments and schedules. 

. I ~ 
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) 
DEMONSTnATION DIHECTOH•.•.•.••••••••••••••••••••••••••••••• John Nidecker 

The Demonstration Director is responsible for putting 
on II colorful and enthusiastic- floor demonstration 
when M~. Nixon is nominated. He consults with a pro­
fessional convention promoter and the advertising 
director, arranges for a spirited marching band and 
oversees the distribution of advertising m~terials 

among the delegates on the floor. 

HOSPITALITY DIRECTOR••••.•••••••••••••••••••••••••••••••••• Nick- RUL-Ie 

The Hospitality Director is charged with planning 
the press party, Pat's tea, Nixon Night Reception 
and the celebration party. His responsibilities 
include securing locations, purchasihg supplies, 
arranging decorations and entertainment, extending 
invitations and handling party logistics. He also 
has full authority over Nixon Hospitality Suites 
in the various hotels and cooperates with the 
Nixonctte Direc~or for assignments for hostesses. 

LOCATOR DIFlE:croR•..••••••••••••••••••••.••••••••••••••••••• 

The Locator Director maintains a listing of all 
candidates, staff, press, delegates and alternates 
showing exact whereabouts of key Republicans. He 
supervises the staff signout board at the headquarters 
and has access to the beeper contact system for quick 
contact. 

INTELLIGENCE DIRECTOR•••••••••••••••••••••••••••••••••••••• 

The Intelligence Director is r8sponsible for con­
tinued surveillance of opposition candidates and 
their key supporters as well as evaluating the 
loyality of pro-Nixon delegates. He directly 
supervises 10 agents who monitor opponents com­
munications and, when instructed, harrass them 
and their supporters. (Intelligence Director and 
his agents will not be listed in this book for 
obvious security reasons). 

SEC~~ARY TO THE ItITELLIGENCE DIRECTOR...••..•••••.........
 

The Sec ret.ary to t le Intelligence Director provides 
general clerical duties as instructed, typing 
sum~aries of information gathered, memos, etc. 
She remaim at the hotel headquarters throughout 
the week. 

. I ~ 
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NIXONETTE DIBECTO H••••••••••.••••••••.••••••••••••.•••••• 

The Nixonette Director will be a lady responsible 
for supervising the activities' of 100 volunteers 
who will act as hostesses, honor guB.rdsand offico 
clerks when needed. In addition, they will par­
ticipate in the Nixon floor demonstration. 

SEC UJIT'fY Dr~crOR••••••••••••••••••••••••••••••••••••••• 

The Security Director will arrange for, and
 
assign, and direct the rent-a-cops at the penthouse,
 
he-.dquar-ter's and command post and be personally
 
responsible for access to campaign facilities.
 
He devises and implements a plan of recognition.
 
He maintains a reasonable contact with the Miami
 
Beach Police Department in case of emergencies.
 

PERSUASION Co.MHITTEE DIRECTOR.............................. Bryce HarLow
 

The Persuasion Committee Director directs the 
activities of a select, blue ribbon group of 
prominent Republicans who are organized to in­
fluence key delegates in Mr. Nixon's behalf. 
Upon consultation with the National Campaign 
Manager, he makes assignments and receives 
reports of contacts made. (Other members of 
this committee: Maurice Stans, Ired Seaton, 
John Lodge, Wiley Buchanan, Bob Hill, Jerry 
Morgan, Perkins McQuire, Tom Dewey? Jerry Milbank, 
Neil McElroy, Bob Gray,Carl Stahl) 

CONGRESSIONAL SUPPORT DIRECTOR.••••.•.•.••.•...•.•..•...•• Don Jackson 

The Congressional SUPPOyt Director mobilizes 
Senatorial and Congressional supporters during 

:::	 convention veek, He arranges' for public en­
dorsements and sc1:lcdules Members of Congress to 
speak before state caucuses in behalf of Mr. 
Nixon. Upon instruction, he asks prominent 
Senators and Representatives to buttorlhole key 
delegates in an effort to persuade them to 
support Dick Nixon. 

TREASURER••••••• "•• Q f •••••••••••••••• 

The Treasurer maintains a special convention 
account in a Miami bank on which he is authorized 
to draw checks when countersigned by the Headquarters 
Director. Hc is responsible for insuring the con­) 
vention campaign operates within the limits of the 
adopted budget, and cash on hand. 

. , , 
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AI)Jr~RrISING DIHECTOH Frank Leo 

The Adver-l.Ls Lng Director is responsible for the 
plamling, production and purchaso of all advertising 
for the convention campaign. He lays out copy for 
outdoor billboarJ and buys space. He secures time 
and makes tapes for local radios. In addition, he 
directs other promotional Ltems such as Nixon 
costumes, brochures, siGns, lapel pens, and co­
ordinates with a professional convention promoter 
on the floor demonstration. 

PRr~SS DIIlliCifOR••••••••••••••.•••••••••••.••••••••••.•••••••••• 

The Press Director arranges the candidate 1 s press 
conferences, prepares press releases for the Nixon 
Co'nmi.t tee and acts as campaign liaison between the 
campaign and the news media. He is charged with 
the placement of favorable stories with friendly 
reporters and acts as adv.i.scr' to the National 
Campaign Manager on press relations. 

ASSISTANT PRESS DIRECTOR FOR NEWSPAPERS... •••••••• •••• ••• ••••• Neal Freeman 

The Assistant Press Director for Neh/spapers is 
responsible for cultivating reporters and distributing 
press releases to the working press in Miami Beach. 

ASSISTANT PRESS DIRECTOR FeR RADIO-TV ••••••••••••••.•.•••••••• 

The Assistant Press Director of Radio-TV is responsible 
for cultivating radio and television personnel and 
distributing press releases to them in Miami Beach. 
He monitors key radio and TV programs for content and 
trends and reports to the Press Director. 

SECRETARY TO THE PRESS DIRECTOR.•.•...•.••..•••.••..•...•••..• 

The Secretary to the Press Director provides general 
clerical duties as instructed, including scheduling, 
answering telephone calls, typing copy for press 
releases and arranging for duplicating by the Publi­
cations Director. 

NEYlSLErTE R DIrecro R••••••••••••••••••••••••••••••••.•••••••••• 

The Newsletter Director prepares copy and pictures 
for the dai~ Nixon Newsletter and such other special 
pub~tcations as instructed. He arranges duplicating 
by the Publications Director and circulation by the 
Distribution Director.

\ 
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Lr~GATJ AII)l~ •••••••••••••••••••••••• ,. ••••••••••••••••••••••• 

The Legal Aide is the official attorney for the 
Nixon Committee. lIe advises the Campaign Hanager 
on laws of libel and slander, legal obligatlono 
regarding Hiami contracts and arranges for a com­
prehensive insurance policy to cover personnel 
and equipment at tho headquartors, connnand post 
and hospitality suites. 

RESE ;RCB DIHSCl'OR. • • • . • • • • • • • • • • • • • • • • • • • • • • • • • • • • . • • • • • •• Richard Whalen 

The Hcsearch Director provides the Candidate 
and National Campaign Manager will research 
draft data and cooperates with the Speechwritor 
on accumulating raw information for speeches 
and statements. 

ASSISTANT TO Tlfr~ m~SEARCH DIRECTOR••.......•••..•••..•••.. Agnes Waldron
 

The Assistant to the Research Director assists 
in gathering fac;ts and	 opinion on pertinent 
issues and personalities. 

RESEARCH LIBRARIAN••.••.•.•••..••••••••..•••..•••.••••.•• Alicia Boyd 

)	 The Research Librarian maintains the files, 
clippings and documents necessa~ to assure 
the success of the research operation. 

SECRETARY TO THE RESEARCH DIRECTOR•••.••••.•••.•......•• Carolyn Miller 

The Secretary to the Research Director provides 
gener~l clerical duties	 for the r~search Team 
as instructed, including typing draft material 
and memos. 

PBX TEAM	 1s­

2 
There will be three PBX operators recruited 3 
from Nixon supporters. Each will be re­
sponsible one 8-hour spirt throughout the 
convention 

CLEIITCAL DIR:Em'OR	 c ••••••••• 

The Clerical Director will maintain a clerical/ 
secretarial pool utiliZing volunteer workers. 
She will be responsible for providing office 
support. functions for the Headquarters Team. 

TOTAL PERSONNEL 46 

(not includine volunteers) 
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• • • • • • • • •• 

NIXON'S PEF~O~AL TEAM 

CHIEF OF STJ\FF • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • ~rfl, IJ;.,~~~~,.;
 
The Chief of Staff supervises all activities of 
the Personal Team and protects the candIdate's 
time by controlling his schedule and movement. 
It is his responsibility to provide liaison 
between the campaign and Mr. Nixon. He studies, 
reports and advises the candidate on the conduct 
of the campaign. 

SECRET ARY TO THE CHIEF OF STAFF •••••••••••••••••••••••••• 

The Secretary to the Chief of Staff performs 
general clerical duties as instructed, including 
typing memos, correspondence and arranging con­
ferences. She remaims at the hotel penthouse 
throughout the '.leek. 

ADVANCE DIRECTOR......................................... John Whitaker
 

The Advance Director is charged with the ex­
peditious movem8nt of the candidate. He confers 
with t he Chief of Staff on scheduling and must 
be thoroughly familiar with all hotels, roads and 
modes of transportation. 

AmANCE TEAM.............................................. Roy Goodearle 
..J:ohu..El:J.r,l·ichman­
Henry Hyde 

The Advance Team is assigned specific advance 
duties by the Advance Director. (Nick RWh8, John 
Nidecker & Ned Sullivan are available to double 
as advance assistants). 

CHIEF OF SE~~TrRITY ••••••••••••••••••••••••••••• III JJaJ:.e.J}rubb 

The Chief os Security i8 responsible for the 
protection of the candidatels person and remains 
at his side always. He directs the security 
guards hired to protect the penthouse and recom­
mends to the Chief of Staff specific actions 
necessary to safeguard Mr. Nixon. 

PERSONAL SECRETARY .••••.•.•.••••••••••••••••••••••••.•••• Rose Mary Woods 
., 

The Per-sona'[ Secretary performs general duties for 
the candidate, including maintenance of daily 
agendas, summaries of meetings, correspondnece 
and memos from Mr. Nixon. 

. . , 
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•••••••••••••••• 

PEHSONAL A~ lJl~. • • . • • • • • • • • • • . • • • • • • • • • • • • • • • • • • • • • • • • • • • • •	 Dzi.ght Chapin 

The I'cr-sona I Aide is responsible for assistir.g 
the candidate and performing general ad~tni8trative 

duties for the Personal Team. 

COM'1IJN ICATION S DIHECTOH..................................	 John Davies
 

The Com:nunications Director answers all incoming 
telcphon2 calls, takes messages, places outgoing 
calls for tho candidate. He maintains a complete 
record of all telephone and radio communications 
and is charged specifically with protecting the 
candidate from non-essential calls. 

/
,CANDIDATE'S COMPANION••••••••••••••••••••••••••••••••••••	 Bobe Rebozo 

The Companion is responsible for relieving tho 
candidate from the pressures of the convention• 

. 
WITE'S COMPANION•••••••••• •.• • • • • • • • • • • • • • • • • • • • • • • • • • • • • • Mrs. Jack Drown 

Pat's Companion is responsible for relieving her 
of the tensions surrounding the Miami operations. 

SPEECIr~RIT ER••••••••••••••••.••••••••••••••••••••••••••••	 R9.Y Price 

The Speechwriter is charged with drafting the 
'\ 

acceptance speech and such other addresses the 
candidate may be called on to make. He utilizes 
the services of the headquarters research section. 

PRESS DIR.ECTOR••••.••••••.•••••••••••••• 0	 t Pat Buchanan 

The Press Director composes all sp9cial com­
munications for the candidate) inclw1ing personal 
statements to the press and other official 
comments of Mr. Nixon. He utilizes the services 
of the headquarters public relations section. 

arHERS IN THE PENTHOUSE•••••• ·••••••••••••••••••••••••••••	 Richard Nixon 
Mrs. Richard Nixon 
Tricia Nixon 
Julie Nixon 

TCYl'AL PERSONNEL	 16 

+ aA~?4., C~ 
2-~ ~.b'1~ 



)
 
Ttn~ OnGANIZATION TEAM 

OICi\NIZATION DIHECTOH................................... TJa. ~,<--vv~G
 
The Or~anization Director is responsible for both 
the field and floor operations during the con­
vention. He supervises the activIties of the 
Regional Coordinators, Regional Directors and . 
Flo::>r Leaders. He reports to t he National Cam­
paign Mana~er and occupys a position next to 
him at the Command Post. He is charged with 
the implementation, in the line, of the tactics 
devised within the grand strategy. 

SECRETARY TO THE ORGANIZATION DIRECTOR•..•..............
 

The Secreta~r to the Organization Director provides 
general clerical duties as instructed, including 
scheduling the Director's time, answering telephone 
calls, typing campaign memos and arranging con­
ferences. She remains at the hotel headquarters 
thro~hout the week. 

") 
PAFtL. I AMENT ARrAN . 

The Parliamentarian advises the National Campaign 
Manager and the Organization Director on floor 
strategy and maneuvers, within the lirnits of 
parliamentary procedure and convention rules. He 
is stationed at the of'fv-I'Loo.r Command Post. 

FLOOR LEADER. {~/?~~.~. ... ...... .... .. ........ c::..::.:'"",.~:~::.:::::-:':'::;:~
 
The Floor Leader offers Nixon motions, cultivates 
other speakers and mobilizes·the necS8sary dele­
gate votes to carryJ He maintains a direct tele­
phone line with the Cownand Post and consults 
with the National Campaign Manager, Organization 
Director and Parliamentarian on strategy and 
floor tactics. 

ASSISTANT FLOOR LEADER.~~~~~) •••••••••••••• Rep. Les Arends 

The Assistant Floor Leader assists the Floor 
Leader and is specifically responsible for count­
ing delegate votes expected on every issue before 
the convention. He has radio communications with 
the Command Post and moves about the floor providing'I. liaison with the Regional Directors • 

. . . 
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~~SS~-:NGB.~R~-~. • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • (8) 

Mcssenr;ers, loyal to Nixon, will be aGsigncc to 
the Organi7,D.tion Director during convention 
sessi.ons. They will be stationed at the Command 
Post but have access to the floor and be able to 
identify Region~l Directors and key Nixon delegates. 

nEGIONAL COORDINATORS.................................... (8)
 

The Regional Coordinators, in a staff capacity,
 
provide the principal contact between the Head­

quarters/Command Post and the Regional Directors.
 
Each maintains consLant communication with their
 
delegate courrt.e rpart; during convention week. At
 
the Co:nm.and Post they occupy a position linking
 
them with the Regional Dir8ctors by radio and
 
key Nixon delegates by telephone. Each Regional
 
Coordinator has a spearate headquarters room as
 
well as a radio ~quipped automobile.
 

SECRETARLES TO THE REGIONAL COORDINATORS................. (8)
 

Each Regional Coordinator will have a secreta~ 

assigned to perform general clerical duties as 
instructed. They remain at the hotel headquarters 
throughout the week. 

REGIONAL DlRECTOR.S....................................... (8)
 

The Regional Directors are working delegates with
 
responsibilities for promoting Nixon interests
 
within their geo::;raphical areas. They coordinate
 
all activities with their staff counterpart and
 
LmpIement decisions of the National Campaign
 
Manager and Organization Direetor. They reside
 
with their delegations but are assigned radio
 
telephone automobiles. Tbey occupy strategic
 
positions on the floor and are in constant
 
radio contact with the Command Post. They help
 
the Assistant Floor Leader ~ counting delegate
 
votes on the Floor.
 

NIXON STATE CtffiIm~J.................................... (53)
 

One Lnf'Luerrl.LaL delegate should be appointed Nixon 
State Chairman. Where possible this key man should 
have also been Nixon State Chairman. during the pre­
convention period. He is responsible for delivering 
the votes of his delegation and reports to his 
Regional Director. In addition,ho is responsible 
for providing all Nixon support functions for his 
delegation, such ~8 scheduling speakers before 
caucuses, distributing campaign matcriali making • 
certain pro-Nixon delegates are on the fool', feeding 
back intelligencoinformation, etc. TOTAL PERSONNEL 90 

, '. 
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A number of Republicans have volunteered to be of 

assistance to the Nixon campaign in Miami Beach. Among 

them arc: 

Jayne A. Goodall (Don Jackson's former secretary)
 
Mike Tarrant (prominent college YR)
 
John Ryan (Eormcr executive secretary of college YRs)
 
Bob Bradford (assistant to Rep. Dick Poff)
 
Jerry Reynolds (assistant to Rep. Don Clausen)
 
Larry Raida (assistant to Rep. Bob Denney)
 
John Stuckey (e s s is t ant; to Rep. Bill Brock)
 
Dave Cole (assistant to Rep. Wiley Mayne)
 
Bernie Windon (assistant to President of Ingersoll Tool)
 

, , , 
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COMtvlANlJ POS'!' 

(1)(' or the 1110::[ i rupor t. a nt as pec t s or the whole 

con von t ion pr·occcdln<j:> will bc the operation or the orf-

I J o o r CDlllllld nd Po.: L . 1 n t.h i.s r oo-n, the c arnpu i gn rnan aqo r , 

II i:; lop d:;::; i :;tanU3 und the regional coordinator::: wi 11 

C;;ldh]i::l! floor- conuuun i.c at. i ons and direct the Nixon 

C>.)llvcn1 ion. 

1 t W,J:; o r i (J i n a Ll y hoped Lh a l, two s t o r aqo rooms 

adjdccnt 10 the convention floor could be used uS the 

Couuuan d Post. However, a new Convent ion lIall is ou r-ron t.Ly 

being built next. to the old one, and r ooms w i 11 not be 

aVQ~ Lob l o , Ther-of or-e , the Nixon Commi.ttee must r equos l 

permission of Mr illiss to operate a speciully-cqulpped 

trailer. Since adeq uat.e c amp a i gn f ac i.Li t; ies w i 11 not 

be availilble, the National GOP Chairman as well as other 

cane] i.d at.e s will have t.o operate [rom trailers behind the 

Hall at U1F,: entrance to the podum. A special c~npound 

should he erected with convention guards to control 

access Lo Lhis areu. In addition, the Nixon Conunitt.ee 

should hire one rent-a-cop of its own Lo insure security 

for the trailer Corrmand Pos~. 

Euch of the eight Regional Coordinators will have 

direct line telephones to three key delegates in their 

assjgned area (total phones: 24) as well as a short-wave 

) 
r ad j 0 commun i c at.Lon with their Reg ion a L Director on the 

Floor (lolal radios on floor: 8). The Nixon delcgat.cs 

fTIannjng the phone will sit by the aisle and have several 

, . , 
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'L~lC Hcc.l i on <.11. D Lreel OJ [-;, huv i nr ]) ---------­

r ad i o.: , will ~)(.. ' able \0 wove o Lout; their r c..'<]ion:; and 

:; L i Ll m.i in! din COl11ll1Un i c ar.. ion withLhe Coo r d i nell ors at 

'I'll i ,; whole s.y s t.cm will be tied together" at the 

('c.llflPd i qn m.m aq c r I ~ do s k t.h r ouq h a spec i a I corrs o l.c enillJl i ng 

hi In l 0 u:;c any one of the telephones or r ad i 0,,; separately 

or" o I 1 cc\llecti vely. In addition, the Manager will have 

u direcl telephone Lo the Floor Leader und 0. fClc1io to 

conLacL the AS,5i~t;::tnt_ Floor leader who will have mobility. 

Moreover-, the Manuger will a Ls o h ave a d.i recIIi no 

t.o l opriono 1...0 Lhc podium where a key Nixon man willbc 

stat i oriod . (I t may be necessary to "plant' this man as 

a work inc] mernbe r of the press). He w i 11 also have telephone 

cornmun i c at.Lon s with the P'aza pax at headquarters and wi1h 

Mr. Nixon's p2nthouse as well several outside lines. Also 

he w iI J have r ad . 0 corumun l.c at ion with key men in the q o Ll c r i e s 

and at Lhe v<Jrious exits to the Convention flalJ. 

The As:=;i'51..ant Campaign Manager will sit next to the 

Manager and havc a complete duplicate telephone-radio console 

to e n abl e him t.o take over at any point. The Assistant 

Manager will also work the special console radio base 

permitting him one-way corrununication with the delegates, 

pages, sergeants-at-arms., doorkeepers and staff hav j ng 

smdll bellboys or pageboys. These individuals can receive 

messages from the Assistant Manager but cannot reply. 

'fWo closed c i r-c u i t television cameras wi 11 be installed 

on the co i ling of the Convention Hall wi th relllr.Jte oorit.ro l s 

to the Corrunand Post. The Mdllager can direct, observe and 

, I , 



d""CIU:lI in'oll floor 1'1('T1"llvcr's arid the pod i um , 

One :: l i_I r' r 111<:111 Itl i J] be rC~; poris. i hIe f o r rua i II \ a i n i T19 

Ll n ':'1eel d lee() u n l. j 11 q I>00 r d VI j, L 11 II 11 <1 r d cor C II - II 1C LUl i n 9 for II 

-- II 1I I l k II UW!1 " " Lc ar: i lie) 09 ai n:,; L II - II 10;:; t II colurnn s , Another 

~;t d f f c t Itl i 11 p r ov i de d r-unn i nq tal1ey of v or.os: w j than 

add i Ill] run.: It i rio , There wil] be r<1dio and telephone 

ma i nt ('ndnCC men av a i La b l e during convention scs,,;jons to 

h.rnd Lo ~rklJ Lun ct.i ori-: and to assure power source::;;. 

r-1c:;:;enqcrs wi 111 floor ac.ce s s should a lso l)(~ av a i Labl e 

to the Command Po;;! trCliler. 

C0I1Il11ilnd Post personnel will report one hour beLoro 

e ach convenl i on session, and the floor team (24 on' 

telephones, 8 on radios, Floor Leader, Assist'Clnt Floor 

Leader, und Podium Control, as well as radio men at the 

exit,s and gallery) should be at their stations one-half 

hour before convening. 
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Pel hdp:; t 11C Li r:; L st- e p i. n p I ann i.nq o r q a ni /:Cl I i Oil [or 

!tIC' convcnli on opo r c.1l ions .i s t.ho c r e at.i on of a select, 

h1t:(~'--r i 1>1>on I-lO:j{ Conun iLt ee of Miami are a residents. 

Coni dcl ..hou Ld bo IIkll:~C with congressional candidate 

Mi ko T1JullIp:;on, D3.dc Coun t.y GOP Ch a i rman, Stale GOP 

Conun i t I '~('nun and WOIIILln, Young Republican Chairman 

and Women I:~ FederaL ion Club President. Al::;o, Jim 

SkidrnOle CiJll provide names of key Jaycee,~ in Lhe Miami 

area. 

Once a Li s t; is comprised, it is r-ecomrneridod that 

Jack Sherwood investigate their backgrounds to make 

certain there are no scandals to plague the Nixon 

Cornm i ttee. Mr. Sherwood was Nixon's secreL service 

rnan who n v, cc President and currently h as a small 

d~ectjve agency in Fort Lauderdale. 

The o Ff Lc e r s of the Host Committee should include 

a Ch a i rman, f erno I.e CO-Chairman,- Treusurer and General 

Counsel. It is suggested that the f o l.Low i nq subcommit tees 

be organized: 

-, 

. . , 

HOUSING 
TRANSPORTATION 
ADVERTIS INC_ 
PUBLICITY 
FINANCE 
YOUTH 
NIXONETTES 
HOSPITALITY 
DEMONSTRATIONS 
CUBAN-AMERICANS 
CORRESPONDENCE 



Aft c~1 l he Ho;;1 COlTlIlI!I' t.co _L-; orq an Lzcd wi r.h four 

d r i v c: :: hr iu] d be undo r t.akeri in an e f fort to c orrun i. I. 1, 000 

Mi,J'lIi drCLl n'~~jcJenl.[; to work w i r.h i n the fr,Jrnework of 

l he udopl ('d proq r aru , 

A b.m k dccounl ~;hould be opened in a Loc a l bank 

wi I h chccl\.'; d r own hy I he Chairman and co-~-;iqned hj t.hc 

A ::u i j ub l.o downtown headquarters shouldbc rented 

to serve Cl[] (J focal point for the Host COflllTlit.l.ce o pe r at ions. 

Muxirnu!Tl publicit.y should be given t.o t.he orq an i z o t. i on t s 

crecll.ion with a press- conference scheduled for late January. 

The Cornrn i tt.ee may decide t.o buy full page adve r t i ;-;ments 

in t.he MieJrni, Fort Lauderdale and Palm Beach newspapere 

with clip-out and send-in pledge forms. 

Among lho0e who should be initially contacted are 

BILL MURFIN, GOP state Chairman 
GRAY BOYLSTON, GOP state Finance Choirman 
BEBE RE130Z0, personal friend of Mr. Nixon's 
BILL DUKE, Br-oward County GOP Chairman 
MIKE THOMPSON, Miami congressional candidate 
JARY NIXON, Miami young attorney 
JOHN LONG, Miami advertising executive 
HAL STAYMAN, Turnpike commissioner 
MURRAY SHELDON, Miami Beach insurance man 
PHYLLIS MOORE, Broward GOP committeewoman 
ALICIA 0 I NEAL, Dade GOP conunit teewoman 
WINN LIPPERT, Dade YR chairman 
JIM ALLISON, Gurney's state campaign manager 
FRA1\IK FOSTER, West Palm Beach Jay"ee 
JIM GREGORY, West Falm Beach Jaycee 
JOHN WATFORD,· District Manager, Motorola 
JOE MARTINEZ, Hollywood Southern Bell manager 

and as many Florido state legislators as possible . 

. , 
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ORGANIZATIONAL STRUCTURE 

Whenever 00ss11)le each state will have an influential 

delegate desianated Nixon State Chairman. fie will assiqn 

another trusted delegate to wo~k as his assistant. 

Each Nixon State Chairman will appoint a strong dele­

qate to pair with a weak one in an effort to avoid delegate 

erosions and keep Nixon delegates on the Floor and informed 

of major activities. In addition, in those states where 

it 15 Dossible, a strong delegate should be assigned to 

watch each Romney-Rockefeller delegate, renort his movements 

and convince him of the merits of supportinq Richard Nixon. 

State Nixon Chairman will report directlv to their 

Regional Director, 'also a key delegate. He, in turn, is 

responsible to his Regional Coordinator, who will he a 

Nixon staff man. ... ; 
" 

Each Nixon State Chairman, Regional Director and 

Regional Coordinator will he assigned a Nixon car and 

special driver along with a telephone bellboy (beener 

communications signal) with special call-in number. The 

Regional Directors and Coordinators will have radio tele­

phones in their automobiles. 

Every Nixon State Chairman will rcnort his exact 

whereabouts atit.\.~~i~~s to the reg .i oria I director who, in 

turn, will report to the Regional Coordinator located at 

the campaign headquarters. The Regional Coordinators will 

maintain locator boards' to enable the staff to know how 

to reach delegates at any time. 

Nixon state Chairmen and Regional Directors will live 

with their respective delegations. The Regional coordinator~ 

• I ~ " 
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W!H'!('vcr' pJ~;:..:;ible, Regional Dd r oct ors will ma i.nt.u i.n 

(01 :;p\.'ci~d Nixon s u bhc-udqu ar t.e r a suite in their own hot o l 

wi t h d it eel pri v aic line telephone to the plaza 'hc adqu a rt.e r a 

Llnel their Ecqional CoordinaLors. This f aci 1it Y rnu s L f)(~ 

tuan ucd ell a Ll Umc-!:3, d ay arid night, and will provide a 

i n s t.an t c.onunun i.c at Lon link be t.wecn the Nixon f o r c c.s in 

tho various hoLels and the central headquarters. 

Rec:rtllar briefings of Nixon state Chairmen, H.eqionCll 

Direclor-H, RcgionCll Coordinators and key men will be 

held, on call, at the Plaza hotel in a pre-designa~ed 

?,
room. However, each Nixon state chairman will have 

idcntif i c at.Lon permitting access to the 17 th floor 

headqui.H'ters. 

PERSUAS I ON COM.I\1ITTEE 

A group of prominent Republicans will be organized 

into a special "Persuasion Committee" for the purpose of 

influencing delegates to support Dick Nixon. They will 

be housed in the Plaza and work out of a suite on the 17th 

floor headquarters. This Committee will have a chairman 

who will make assignments, such as buttonholing key delegates 

and opinion molders, speek before caucuses, dine with 

influential leaders, etc. The Committee will have ten 

cars and driveLS at its disposal. It is estimated that 

the Persuasion Committee will be comprised of aoout twent.y­

five major Republican leaders. 

. . , 



D.ll1'IKS OF RIibIONAL COORDIN.i\TOR 

GENERAL	 1. Prepare complete background brief on overy delegate 
and alternate within region soon after election. 

2. Know when, whore and how evory de10gate in region is 
scheduled to arrive Miami. 

3. Arrive Hiami week bofore convention convenes. 

4. Check	 in living quarters at Statler Hilton Plaza. 

5. Report to assLgned headquar-ter-s suite at Plaza. 

6. Drief	 Regional Secretary on her duties. 

7. Sign out shor-tvave radio, beLl.boy n.;beeper" and radio 
equippod automobile for personal uso. 

8. Arrange with Transporta.tion D-lrector for private car 
for Rsgional Dl.roctcr and each Nixon state chairman. 

9. Schedule buses for pro-Nixon and undeoided dolegates 
and alternates in region to take them to hotels. 

10. Secure hotel room numbers and telephone numbers for 
every delegate in region. 

11. Arrange for lotter of greeting to be delivered to 
every delegate and alternate in region. 

12. Arrange for invitation to Nixon Night reception to 
be delivered to every delegate and alternate in region. 

13. Pass out campaign mat.er-La.L to friendly Nixon 
delegations. 

14. Find	 out \orhen and where state delegations plan to meet. 

15. If instructed by the National Campaign Manager, arrange 
for loir. Nixon or a member of the PerauasLon Committee or 
Congressional Advisors to speak before Gtate caucuses. 

16. Maintain locator board in headquarters for exact 
whereabout of P..3gional Director and Nlxon state chafrnon 
within reglon. 

17. Arrango for Regional Director and Nixon state chairman 
to attend staff briefings. 

FLOOR	 1. Meet at Command Post one hour before each session convenes. 

2. Man the telephone~rad1o unit for assigned region, linking 
three N1x(JL! state chadrmen arid Regional Director with the 
Command Post. 

. . . 



FLOOR 

GENERAL 

" 

I 
J 

3. Assign speakers from floor for Nixon motions as 
instructed. 

4. Requost state floor caucuses, when necessary, and 
report anticipateJ vote. ­

5. If approved, arrange for VIPs within region to have 
private t.a Iks off the floor with the National Campaign 
Manager. 

6. Encourage Regional Director and Nixon state chairmen 
to report any unusual conversations or nctions from 
adjoining delegations. 

7.	 Follow procedural checklist: 

a.	 insure proper functioning of all equipment 
b.	 maker certain all Nixon delegatos are present 
c.	 be sure speakers and leaders within region are present 
d.	 ascertain that n:eSSEll gel's are pr-esent 
e.	 Lnf'orm regional loaders to upcoming businoss and 

proper N!xon vote as det.ermtned hy Campaign Manager 

8.	 Secure all equipment at adjournment. 

DillIES OF REGIONAL DIRECTOR 

To cooporate and assist the Regional Coordinator in all his 
assign duties within the region. The Director (a delegate) 
and the Coordinator (a staff man) work as a team in all the 
duties outlined above. ' 

To be positioned at an assigned strategic location within 
the region and maintain radio communications with the 
Command Post. To perform all duties requested by the 
Campaign ~bnnger, Regional Coordi~-f1tor, Floor Leader or 
Assista1lt Floor Leader. 

ntITIF-S OF NIXON STATE CHAIIMlli 

, . , 
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FLOOR TACTICS 

In addition to early politicking for convention 

committee posts, election of temporary and permanent 

cha i rtuo n , keynoter, content of plantform, selection of 

doorkeepers and sergeants-at-arms, the Romney-Rockefeller 

combine will probably make their first real floor fight 

on opening day over the temporary roll, trying to exclude 

prO-Nixon delegates under some trumped up charge, such as 

for eXillnple congressional district delegates may have 

been selected from malapportioned districts. 

Consideration of the Temporary Rules will also 

provide the opposition another opportunity for a test 

vote if an emotional SUbstitute resolution can be uncovered, 

such as alleged discrimination in selection of delegates. 

While it is much too early to develop specific 

approaches to the opposition's floor tactics, it will 

probably be best - as a rule of thumb - to concede minor 

points to save full strength for the important votes. Care, 

of course, must be taken so that a Nixon concession of 

a minor vote is not interpeted as weakness or erosion of 

support. 

For roll call strategy it is suggested that the Alabama 

delegation be locked in early for the purposes of yielding 

to a state to nominate Richard Nixon. Senator Barry Goldwater 

could probably request Alabama to cooperate on this point . 

It will be extremely helpful and dramatic if the other "early 

call" states, such as Alaska, Arizona, Arkansas and ColoRI1o 

could yield to favorite son states for the purpose of putting 



~\

.' 
their favorite sons in nomination, only to have them withdraw 

and urge support for Richard Ni~on. The roll call might go 

like this: 

ALABAMA. Alabama yields to Arizona. 

ALl'iSKl\. Aluska yields to 1Eexas 

ARIZONA. Arizona will place a name in nomination. 

ARKANSAS. Arkansas yields to Illinois. 

CALIFORNIA. California will place a name in nomination 

COLORThDO. Colorado yields to Ohio 

CONNECTICUT. Connecticut yields to New York 

Rest of states answe~ initial roll call 

\ 
I 

ARIZONA.	 Barry Goldwater places the name of Richard M. 
Nixon in nomination. 4 seconding speeches. 

TEXAS.	 Peter O'Donnell places the name of John Tower in 
nomination. Senator Tower withdraws his name and 
urges support for Richard Nixon. 

ILLINOIS.	 Everett Dirksen places the name of Charles Percy in 
nomination. Senator Percy withdraws his name and 
urges support for Richard Nixon. 

CALIFORNIA: George t1urphy places the name of Ronald Reagan in 
nomination. 4 secorrling speeches. 

OHIO:	 Bill McCulloch places the na~e of Jim Rhodes in 
nomination. Governor Rhodes withdraws his name 
and urges support for Richard Nixon. 

NEW YORK:	 Nelson Rockefeller places t.he name of George Romney 
in nomination. 4 seconding s~eeches. 

This could be followed by other pro-Nixon favorite 

sons, such as Cluudc Kirk, Howard Baker, etc withdrawing 

and throwing support to Nixon. The bandwagon would be rolling .... 

. . , 



__________ v__ f3ALLOT 

Late in 1967 it is little more than guesswork to try 

to project how the first roll call ballot will go next 

August.. Favorite son situations have not firmed up and 

t.he r e is some s pecu Lat.Lon t hat. Governors Rockefeller and 

Reagan might become active candidates before the Republican 

National Convention. Generally, Richard Nixon is strong 

in the Heartland, Midwest and Border states, Nelson 

Rockefeller has support in the New England and Mid-

Atlantic regions, and Ronald Reagan has backers in the 

Far West and Deep South. George Romney has little support 

anywhere. 

On the following pages there is a crude attempt to 

guess how the first ballot may go. However, this projection 

should not be the basis of a guide to strategy . 

PH.OJECTJON, OF FIH.ST _ 

. . , 
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....'11 J.:.J,l...JUJ,;JjJ lV NUM.lJ'11UC: 001 

FIRST BALLOT PRO,TECTION 
--~------_. --...---~._~---

slate _______~~t5_'~~ ___. __._f\!.j3 0 !l.____~e a9 an Romney_______Oth.f.?rs 
---~-------"- -- ----­
l. ALAUf\IIV\ 2() 9 17 
2. ALASKA 12 6	 6 
3 . ARIZONA 16 16 
4 . ARKl\N~:;A:=; ] 8	 18 Rocky 
5. CALIFOHNIA 86	 86 
6. COLORADO 18 10	 2 6 
7. CONNECT lCU'I' 16 4	 2 10 
8. DI:;LAWAR.E: 12 6 6
 
0
-' . FLORIDA k 34 34
 
10. GEOJ~G LA 30 15 15
 
1l. HAWAII 14 10 4
 
12. IDAHO*	 14 14 
13. ILLINOIS 58	 58 Percy 
14. INDIANA 26 26 
15. IOWA	 24 20 4 
16. KANSAS 20 15	 5 
17. KENTUCKY 24 20	 4 
18. LOUISIANA 26 10 16 
19. MAINE 14	 14 Smith 
20. MARYLAND 26 13 13 
21- MASSACHUSETTS 34 34 Volpe 
22. MICHIGAN 48	 48 
23. MINNESOTA 26 10	 16 
24. MISSISSIPPI 20 8 12 

"- 25. MISSOURI 24 12 12) 26. MONTANA 14 14 
27. NEBRl\SKl\. 16 16 
28. NEVADA 12 6	 6 
29. NEW HAMPSHIRE 8 8 
30. NEW JERSEY 40 20 20
 
3l. NEW MEXICO 14 4 5 5
 
32. NEW YORK 92	 92 Rocky 
33. NORTH CAROL INA 26 20	 6 
34. NORTH DAKOTA 8 8 
35. OHIO 58	 58 Rhodes 
36. OKLAHOMA* 22 20	 2 
37. OREGON 18	 18 ???? 
38. PENNSYLVANIA 64	 64 Shafer 
39. RHODE ISLAND 14	 14 
40. SOUTH CAROLINA 22 15 7
 
41- SOUTH DAKOTA 14 14­
42. TENNESSEE* 2Cj 28 
43. TEXAS*	 56 40 16 
44. UTAH 8	 8 
45. VERMONT 12 -6	 6 
46. VIRGINIA 24	 4'"0 
47. WASHINGTON 24 12-	 12 
48. WEST VIRGINIA 14 7	 7 
49. WISCONSIN 30 30 

"\	 50. WYOMING 12 12
 
J 51- D. C. 9 6 3
 

52. PUERTO RICO 5	 5 
53. VIRGIN-_. ISLANDS 3	 3 

TOTALS 1333 564 204 209 356 

Assuming favorite sons withdraw c11J ring first ballot* 

- , , 



NOTE ON £!\VORfTE SONS FROM FLOlUDA, IDAHO, OKLAI-IOI-1A, TENNESSl;;E AND 
TEXAS: An appeal for- supnort [rom Mr. Nixon himself should be made 
very early in 1968 to Kirk, Jordan, Bartlett, Baker and Tower. In 
each :citate thet'e will be sufficient pro-Nixon sentiment to make a 
f i rs t ballot wit l id r awa L acceptable to the several de Lcqa t Lons . 

PROJECTION OF SECOND BALLOT 

I[ the First Ballot projection is accurate, our candidate will 
fall short of the nomination by 103 votes. 

Governor Reagan will control 204 votes and should be approached 
to throw his votes to Nixon to avoid a deadlocked convention with 
Rockefeller emerging as the delegates choice. Approach: Other 
governors and t.ho Eastern Establishment are uniting behind Rockefeller 
and Romney will withdraw in his favor. Nixon cannot hold his own 
liberal and moderate votes who will also slip to Rockefeller unless 
Reagan saves the day by turning his own delegates over to Nixon. 

Governor Rhodes and Senator Percy will have a combined total 
of 116 vo t e s , and both should be asked to withdraw in favor of Nixon. 
Approach: If Nixon starts to.slip and the convention is stampeded, 
the Party will be snlit between Reagan and Rockefeller with neither 
capable of uniting the GOP for the November battle. To avoid a repeat 
of 1964 Rhodes and Percy must support Richard Nixon. 

As an incenti ve to Reagan, Rhodes and Percy, Mr. Nixon might 
consider offering the Vice Presidency to the one that can help the 
ticket the most against the Democrats in the general election. 

Once word "leaks out" that all or part of the above is taking 
place, Nixon can expect a bandwago~ windfall from other favorite 
son states. 

, . , 



SECUTU'ry 

.) 
In addition to the normal tactics of th~ political 

opnosition, 1968 will be a year of demonstrations and nickets. 

Miami Hcach will be pnrticular1v attractive to the nrotestors, 

and therefore, appropriate security must he maintained for 

the hotel headsuarters and the convention command post. 

It is rccorrmederl that a minimum of six rent-a-cons he hired 

for each working day and three for the midnight shift. When 

the convention is in session there should he two securitv 

guards at the command post and four at the hotel. When 

there is no session, there will be a need for one quard at 

the command post and five for the hotel hendquarters. (two 
r 

on the 10th floor, ·two~ on the l~th floor, and one at Mr.
 

) Nixon's penthouse).
 

It is imperative that Mr. Nixon's penthouse, head­

qunrters rooms, and the command post be manned 24 hours 

every day. (Besides the rent-a-cops, one individual should 

sleep on a cot at the command post). 

The rent-a-cops will carry their firm's walkie­

talkies with capability to tune into the police communi­

cations system. 

Mr. Nixon's personal securitv will be provided hv 

Dale Grubb and the advance team. A short wave radio set 

1S assigned to them, and the limousines have radio-telephones. 

One key staff man should be responsible for over all 

security, and he must make earlv contact with the Miami 

) Beach Police Department in case of emergencies. 

'. 
. . . 
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) Identification cards should be used for access to 
, 

sensi tive a r o a s , awl a special "under the lanel" n~n 

for entrv into top secret rooms. 

ADDENDUM TO SECURITY: The Miami Beach Chief of 

Police should be contacted and persuaded to assign 

a special plainsclothesman to Mr. Nixon throughout 

the convention period. He can provide the campaign 

organization, as well as the candidate, with liaison 

with the Police Department. 

, . , 



For achn i t t an oo to penthouse, 
C'verybody must have "on si<Jht" 
uuthorization uy one of ccJ.n­
dictate's personal aides. 

NIXON-FOR-PRESIDENT COMMITTEE 
Thl~ i~ to ce~ti~lj that 

JOHN C. DOE 
--:-1t-a-.6-V-r-P-a-·c-c~ -e·-.~.6 • M.<' Ilm.t . Bc. ac h , 

Flohida AU9u~t 1968 

Access to lfeadquartcrs
only ---­

(SILVER) 

In addition to identification 
cards, every volunteer per­
mitted Heudquarters access 
must also display "secret" 
lapel pin. 

,was. b es 

NIXON-FaR-PRESIDENT cn~MITTEE 

JOHN c. DOE 

i~ a headquahtc.h.6 volunteeh . 
Miami Beach, Flohida - Augu~t 
1968	 

XItrAu &tt'C/;!.{;-;Y
camra4 n mana.g eh 

For official drivers R?D 
WHITE 
and 

This card will BLUE 
authorize holder 
to charge gas and 
have car wushed 
at designated gas 
stations. 

) 

..
 
- .. , 

JOHN C. DOE 

i.6 a volunteeh dhivc.h. Miami 
Beach, Flohida - Augu~t 1968 

~ . .~, , 
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(Green) BildC:l (' to be worn 
by (Juo s ts to c.imp a i q n 
heudquarters 

(White) Badge to be worn 
by hospitality girls and 
honor- guards. 

)I
i 
I
'I 

'~1I X(lN~FOP-'PRESIDENT CO~1~1I TTE£
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NIXON-FOR-PRESIDENT cnMMITTEE 
Thl~ l~ to cChtl6u that 

JANE DOE 

l~ an o6dlclal NIXONETTE 

\ 
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TR1\N:.:i PORTA't' ION 

There SllOU] J be a D'i rector of 'l'ran s po r t.a t i on who s e 

respon~ibiljly it is to secure and service 100 automohiles, 

with d r i vo r s several panel trucks and a dozen bus e s . 
~l 

Each Nixon Stale Chalrrnan will be assigned a car with 

driver, as will the candidate and his personal staff, headquarters 

personnel and key delegates and VIPs. The Miami Host Commi-ttee 

can probobly provide as many as 50 cars on loan from supporters 

in Florida and another 50 will have to be rented or donated 

from friendly automobile dealers. Suggest Pat Hillings of 

Ford Motor Co be contacted for assistance. Regular drivers 

will be recruited from the Host COfThl1ittee, Youth for Nixon 

Division, and college age supporters. 

It is suggested that an arrangement be made with several 

Miami Beach service stations to honor Nixon Driver ID cards for 

gas, oil and washing. 

On Friday, Saturday and Sunday before the Convention, the 

Transportation Director should lease two buses wit.h drivers, 

appropriately decorated, for free travel for deegates from the 

Miami Intern ational Airport to the Beach hotels. Also, he should 

know the flights of all Nixon state Chairmen, Regional Directors, 

staff and VIPs in order to have their assigned cars at the airport 

for them. 

Buses can be used to shuttle delegates between their hotels 

and the convention hall. A separate arrangement should be made 

to shuttle Youth for Nixon support.ers to and from their hotel in 

Miami to the Beach, should this be necessary. 

. . , 
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1. 1 Lruou S i.11(" : Richd~d Nixon and family 
2. Li mou s i no : Chief of Staff and Personal Team 
3. 1 i moi ~s j nc : LTolm Whi taker and Advance Team 
4. 1 .i.mou.: i no: National Campaign Manager 
5. limousine: Ilcadquaxter:s Di rector 
6. 1 f.ruou sine: Convenlion Floor Leader 
7 limousine: Muurice StLlns and VIPs 
8. limousine: Chai rrna n of the Persuas ion Commit t.ee 

9. car: Pe rs uas ion Commi t.tee 
10. car: Persuasion Committee 
11. c a r : Ln t e Ll igence Group 
12. car: Tntel]jgence Group 
13. car: Intel 1 i q erice Group 
14. car: Intelligence Group 
15. car: Intelligence Group 
16. car: Press Director 
17. car: New England Regional Coordinator 
18. car: Mid-Atlantic Regional Doordinator 
19. car: Border Regional CODrdinator 
20. car: Southern Regional C60rdinator 
21. car: Midwest Regional Coordinator 
22. car: Heartland fu~ional Coordinator 
23. car: Rocky Mountain Regional Coordinator 
24. car: Far West Regional Coordinator 
25. car: New England Regional Director 
26. car: Mid-Atlantic Regional Director 
27. car: Border Regional Dire~for"l 

28. car: Southern Regional Di n~ch:)i~:r-: 

29. car: Midwest Reg iona 1 JJj.n~c-i-o;: 

30. car: Heartland Regional Director 
31. car: Rocky Mountain Regional Director 
32. car: Far West Regional Director 

33-49 (17 cars) : Motor Pool for staff use 

50-100: Nixon State Chairmen 

NOTE: Motor scooters may be rented for use by Nixon messengers. 

. , , 
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INTELLIGENCE GROUP v 

)
 
It is proposed that a special division be cre.J.ted 

for the MiZlmi Convention to secure continuinfJ intellie,ence 

about activities of the: opposition candidates, (Romney, 

Rockefeller, Percy, Reagan) vice presidential possibilities 

and Republican opinion molders (Hall, Lindsay, Brownell, 

etc.). Recommend a minimum of/O key Nixon suunorters he 

a s s i q ncd this task. Working with them should be hired 

investigators from the Florida based Wackenhut Corporation. 

They will have three rZldio equinped automobilps at 

their disnosal and four short-wave radios. Moreover, they 

will utilize zoom boom listening devices on the convention 

floor to eavesdrop' On delegate cOnversations and have 

frequency finders to listen in on radio communications. 

They will utilize the latest in electronic e0uipment in 

efforts to gather strategic intelligence and report all 

pertinent data to the campaign manager. 

Upon assignment, the Intelligence Group will be 

resDonsible for harrassing the opposition and creatinq 

confusion and dissention in their ranks. (examples: 

locking Romney in the elevator; jamming his radios, cutting 

his telephones, putting sand in his car's gas tank; turning 

off the air conditioning and':turning UD the heat in the 

Romney headquarters, etc. etc.). 

) 
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l\ five mcmhcr l\dvance Team will he responsihle 

for moving Rich<1.rd Nixon about Miami Beach safely and 

exocdiliollsly. The group will be familiar with all 

hotels, roads and convention facilities. 

They will also assist Dale Grubb in protecting 

the person of the candidate. The Advance Team will 

be assiqned one short-wave radio and have a radio 

equipped limousine at their disposal (there will be 

two other radio limousines in the official party qroun) . 

In addition, the Advance Team may be called on to 

brinq Repuhlican l~aders and key delegates to the 

Statler Hilton Plaza for private meetinqs with Mr. Nixon. 

,) 
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RECEPTIQNS
 

) 
One key staff member should assume responsibility 

for sDccial Nixon Receptions during convention week. 

There should be <l party for the press,. a snecia.l "Nixon 

Night" anrt a victory celebration. The purpose of Nixon 

Night is to entertain Republican delegates, let them 

meet the candidate, and provide a "band waqon" effect 

for thc cClmpaign. Timing of the evellt will be subject 

to finninq up of the convention session schedule. 

The Congressional Gala is scheduled for SundaY 

night, and traditionally there is a convention session 

Monday night for the keynote address. Since nominations 

are on Wednesday, Tuesday evening would probably be the 

best time for such a Nixon Night reception. However, 

if the credentials, rules and platform (planned for 

Tuesday) carry through into the even~ing, attendance 

would be light. Best time: 5-7 p.m. 
,.--- -r,: 

Recommend this reception be held at the American , . -,.' 

Scene l\uditorium at the Plaza Hotel, which is capable 

of handling 2,500 persons..A good band should be secured 

for convention atmosphere music, appropriate decorations 

made, bars set up, and a prestige receiving line with 

Mr. and Mrs. Nixon. It would be impossible to hsv8 a 

speech with so many people milling around, but several 

"We Want Nixon" cheers could probably be arranged for 

~ublicity purposes. Good organization would make"Nixon 

Night" a fav0rite event for delegates. 

The preceeding week (before most deleqates arrive) 
\ 

Mr. Nixon should entertain the press at a similar recention. 

. , , 



- The same location would scem suitable. 
f 

. The final party should be planned for Wedncsda7 

evening after the nomination. It will be a victorv cele­

bratioll for everybody with appropriate enthusiasm for 

such an occasion. A larger facility should be rented (to 

hold 5,000 people). 

There maybe a possiblity to hire the Jackie Gleason 

band and June Taylor dancers for the recpptions since 

his program will originate at the Statler Hilton Plaza. 

However, the new television season doesn't start until 

September so the troupe may not be in Miami in early August. 

The Nixon Committee should also explore the advantage of 

having a special tea for Pat Nixon in which all the femnle 

delegates and alternates are invited. Certainly, the ladies 

should get to know Mrs. Nixon and the tea would appear to be 

beneficial. Also, the occasion can be used to pass out "PAT FOR 

FIRST LADY" buttons. 

I 
l 
I 
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I
FLOOR DEfl.10NS'rHl\TION 

/I " One of the most important events of the convention 

will be the Nixon Floor Demonstration. One key man 

should be assiqned this responsibility, and he will need 

hundreds of volunteers to help in makinq it a success. 

In addition to Miami area Nixon boosters, many college 

Republicans would be available to assist. Moreover, 

recommend that one strong Nixon deleqation be qiveh. 

responsibility for creating the enthusiasm on the Floor. 

Nixon buttons, a variety of hand carried signs, 

balloons, a marching band, streamers, confetti, 
.' 

electronic counting board, hats, noise-makers, etc. 

will have to be arranged. 

I The Director of the Ploor Demonstration should 

secure the services of a t9~notch convention promoter

I to assist in making the Nixon Floor Demonstration 

I successful. 

Consideration should also be given to printinq 

hundreds of counterfeit floor passes for Nixon supporters 

to have access to the gallery. Pro-Nixon serqeant-at-arm~ 

and doorkeepers should arrange assignment for one pre­

designated entry point and open the doors for Nixon 

demonstrators. 

The Nixon Committee should retain the services of 

a Miami sign painter·to prepare special event sisns, 

such as "IDAH5wANTS NIXON", "BAMA BACKS DICK", etc. 
) 

'0· ......... ' ..• ~ ...~" '. ~""" ...
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,NEWSLETTER & DISTRIBUTION , . 

One st~ff writer should be responsible for the 

(bilv publicatinn of a special convention "NIXON NEh'S­

LETTER." This should be prepared every evening to contain 

a wrap up of the day's activities, outlininq the next 

day's aqenda - all aimed toward building up a bandwagon 

support amonq dcleqates (example" "NIXON WITHIN 100 VOTES 

OF VICTORY" "NIXON PREDICTS PI RS'l' BALLOT vHN:" etc) 

M~nv of the pictures and copy can he nrepared well in 

adv~nce of the convention, saving front page and lead 

items to last minute news. An off-set printer will be 

rented and available in the Plaza Headquarters. Stencils 

containing copy can be typed by the clerical force, and the) 
Newsletter printed, folded, and carried down the service 

elevator to the truck load~ing platform. The two Nixon 

sound trucks (see advertising section) can be used to 

transport the Newsletter to the various hotels. 

A special Distribution Team should be organized 

among Miami area volunteers, Younq Republicans, Nixonettes 

and interested delegates and alternates. At a pre­

designated time, they will pick up copies of the Nixon 

Newsletter at their assigned hotel and hand carry thp-m 

to every delegate and alternate's hotel door. In addition 

to the Nixon Newsletter, the Distribution Team will be 

responsible for delivering free copies of favorable 

newspapers (possibilities: Wall Street Jour~~ st. Louis) 

Globe-Democrat, Christian Science Monitor, Chicago Tribune) 

to the delegates and alternates since the Miami newspancrs 

.. 
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will probahly not be' favorable to Mr. Nixon's candidacv. 

l\rrangements will have to be made with the selected nCW5­

papers for air delivery to Miami. 

) 
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Onc attractive, personable and intelligent lady from 

the Miami area should be responsible for organizing a 

special group of Nixonettes. The 100 girls will wear 

s pe-c-i a I Nixon dresses and provide an elite honor guard 

for the candidate's public appearances. They can also 

hand out buttons, signs, bumper stickers and brochures, 

as well as act as hostesses for the receptions and in the 

various Hospitality Suites. 

Nixonettes can help staff the headquarters, greet 

VIPs, provide inform~tion service at the Miami airport, 

secure hotels and room numbers for all delegates and alternates, 

work in t ho press room, and assist in distributing the official 

daily Nixon Newsletter. They can also provide color for the 

Floor Demonstration. 

Sevcral of the automobiles assigned for general Headquarters 

use will be available for transporting Nixonettes. Since they 

will be volunteers, the only expense to the campaign will be for 

the 100 specially designed dresses. One headquarters room will 

be assigned to the Director of the Nixonettes for organizing 

activities. 

Consideration should also be given the possibility of 

setting up a Nixon Information Center at the Atlanta Airport, 

staffed with Georgia Nixonettes. Many flights to Miami connect 

at Atlanta. 

, . , 



.l\DVEJ~'l'I SING 

rromotionol advertising may not win many votes, but 

without the enthusiasm it creates many cle Lco a t e s wi Ll think 

the campaign is losing ground. On the following pages 

there arc campaign items which should be considered; some 

arc for general circulation while others are for snecific 

distribution. 

Because the press and his opponents try to project 

Mr. Nixon as a cold, calculating politican, it is imperative 

that the campaign organization through the advertising 

medium correct this unfortunate impression. The familiar 

name "Dick" should be used in place of the more formal 

"Richard" - and even the "R.N." has its appeal. The 
e 

Nixon emblem, al1ady recogni zabJ.e, with its hr .i.qh t; red, 

white and blue, should be used to the maximum. It is 

a modern and youthful symbol, some say depicting the rise, 

fall and rise of Mr. Nixon's career. 

Above all, the Nixon campaign in Miami must appear 

happy and joyous, confident of eventual victory. Hundreds 

of young volunteers should be recruited to assist in 

building the lighthearted atmosphere surrounding the 

c ampa i q n . Convention goers expect adventure r and we 

must give them their excitement. 

This does not mean the candidate himself should ever 

stoop to foolishness or frivolity. 

The Director of Advertising should coordinate with 
, 

the Floor Domonstration Manager to assist in supplying) 

hats, buttons, signs, noisemakers, etc . 

.. 
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Smaller signs, similar in style and content to the 

ou{door billboards, should be printed and affixed to the 

walls throughout the hotels in Miami Beach. 

There should be two minibuses or panel trucks with 

painted decorations and sound equipment to broadcast Nixon 

messages or play Nixon theme music. This can probablv be 

secured from the Florida Nixon-for-President Committee 

and later used throughout their campaign. In addition 

to building enthusiasm these trucks can be used to carry 

material to the hotels for the Distribution Team to 

circulate. 

Consideration should be given to hiring a pilot 

and small plane to pass over the Beach frequently with a 

"WIN WITH DICK II sign trailing. 

A special projector with magnifying device can be 

rented to throw a big "NIXON II on hotel buildings and 

the convention hall at night. This is particularly 

effective in adding a touch of glamour to the campaign. 

It is hoped that the airlines servicing Miami will 

cooperate to permit stewardesses to wear Nixon huttons 

and pass out literature on flights to Miami. This will 

impress delegates with 3uberb organization. 

It:is felt that the usual supply of gimmicks will 

be necessary for distribution to the delegates, and some 

of them are listed on the following pages. 

) 
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)	 TENTATIVE CALEtm~R OUTTJINE 
, r . 

" .... • ~ 0, rr, ~ < ,\. 

Saturday. July 27%	 Nixon camp~ign team checks in 
Statler Bi.lton Plaza, Hi"mi Beach 

- ~ . 

Sunday. Jul~:	 Staff briefing to outline campaign 

July 29-Aug 5:	 Platfonn COwmfitee meets all week: 
Nixon team refines operations 

r, ~ ~ - ..,. ... ~ ; 
S'aturday, Aug 3:	 Nixon Press Party at Plaza 

Sunday, Aug 4:	 Congressional Gala 

Mr>nday. Aug 5: AM:	 Call to Order 
Temp0rary Roll 
Temporary Chairman 
Temporary Rules 
AddreSflE.>S 

PM: Keynote Sp~ech 

Tuesday, Auq 6:- Election of Permanent Chairman 
Credentials Committee Report 
Rules Committee Report 
Adoption of Platform 
Pl-1: II Nixon Night" at Plaza Hotel 

Wednesday, Aug 7: Nominations and Election of 
Presidential candidate 

.PM: Victory celebration at Plaza Hotel 

Thur~day, Aug 8:	 Nixon meets with GOP Finance Committee 
Nominations and Election of Vice 

Presidential candidate 
Acceptance speech by Vice President 
Acceptance speech by President 
Adjournment 

FridaYi Aug 9: Nixon meets with new Republican 
National Committee 

Nixon meets with state chairmen and 
state Ni~on leaders 

Nixon meets WiUl candidates for 
photographs, TV tapes and radio 

) Saturday, Aug 10: Organize Nixon national campaign: 
Nixon meets with key GOP leaders to 

plan strategy, schedule, etc. 

Sunday. Aug 11: Clean up and check out 

. . , .' ~~, i· 



NOTE ON CALENDAR PLANNING: 

Several weeks will lapse b~tween the Republican 

National Convention and the Democratic National Convention. 

The GOP nominee will have command of the nation's attention 

for a fortnight, and Miami Beach will provide a good setting 

for organizing press releases for these following days. For 

example, a working outline can be developed for a "National 

N'i.xori Strategy Board" comprised of nat.ional leaders in the 

Party. 

Also, Mr. Nixon should set aside some time to have 

still pictures and television video tapes made with GOP 

candidates at the convention. This publicity could help 

both Mr. Nixon and the local candidates. 

Since most Party officials will be in Miami, it is 

recommended that the candidate and his staff remain at 

the Plaza Hotel for several days after adjournment to 

hold high-level briefing sessions with key leaders. 

Vote quotas, speech material, organizational personnel, 

candidates' sC~Gdule, finances and local issue strategy 

can be explored in detail with in~ividual state leaders 

as well as regional key Republicans. If br~efing 

sessions are decided upon, a great deal of pre-planning 

will be necessary to make them successful. 



I\1\,n~ MIN I telU IV! 1\UIX;E T 

fIO'I'EL [~OO~lS •••••••••••••••••••••••••• 

'l'lZAf\!:3i'CW'I'l\'l'LON....................... 

COj\lj\llJ Nl CATIONS •••• •~./~ • • • • • • • 

ADVI';I\'!'\ :3 \ NC. • • • • • • • • • • • • • • • • • • • • • • • • • 

RECl':J1'I'IONS &. IIOSP1TALITY ••••••••••••• 

SI':CU1~J'J'Y & INTELLIGENCE •••••••••••••• 

FLOOR DEMONSTRATION •••••••••••••••••• 

COMMAND POST......................... 

NEWSL~TTER &. PRINTED. MATERIA"LS. •.• . • . 

EQUl PMl'; NT REN'I'A1JS.................... 

STAFF' '['Rl\NSPORTATI0N TO CIT'{ ••• • • • • • • 

MlSCEIJLAtmOUS. • • • • • • • • • • • • • • • • • • • • • • • 

TOTAL 

$30,000 

15,000 

20,000­

30,000 

25,000 

20,000 

10,000 

15, 000 

10,000 

5, 000 

10,000 

10,000 

$200,000 

Ilt,lIR
 

NOTE: Thj ,; budget: is well under convert: j on expenses 
in prev ious campaigns. . A quarter of a mi 11 jon 
dollars will probably be the minimum to he 
allocated to the Miami oparati ons . 



CONVENTION C01<1MITTEES 

In late 19')7 it appears that Coverno r Dan Evans will be the 

convent.Lon keynote speaker and temporary chairman. There is also 

reason to believe that Congreasman Gerald Ford will be permanent; 

chairman of the convention. These positions, especially the latter, 

are o.r: Lmmcnsc Lmpor-t.ancc to the Nixon effort. Therefore, Evans and 

Ford should be "cultivated" by pr-omlnerrt pro-Nixon Republicans to 

make certain tl~t o~ team receives their fUlest cooperation. 

All convention committees havo been appointed with the exceptLon 

of the platform writing Resolutions Committee. It is anticipated 

that Senator Everett Dirksen will chair this important body. However, 

it is reported that the Republican Coordinating Cow~ttee, working 

through its Task Forces, will prepare a series of position papors 

as guidelines for the planks of the platform. It would, of course, 

be extremely difficult for the convention to reverse positions 

taken by the Coordinating Committee. 

Also of irr~ortance is the assurance that pro-Nixon Republicans 

will be on the working staff of the P'la..I'orm Committee. The comrai.ttee 

members outline the planks, but the staff prepares the language and 

style for final approval. 

It is recommended that one experienced member of the Nixon 

tea~ be assigned to coordinate his interests with the convention 

committees. Mr. B~ce Harlow would seem ideal for this responsibility• 

. , , 



CONVENTION COMMlTTEES 

Committee Possible Nixon Contact 

CALL .......................................................... Joe Duke r-t , Maryland
 

CONTEST ........................................................................ Barbara Man, Texas
 

RESOLUTIONS .......................................................... Everett Dirksen, Illinois
 

RULES ........................................ ~ .. Bud St ewart, Oklahoma
 

ARRi\.iIJ"G EML':I~T S ............................................................... Mrs. Bailey, Vermont
 

Badges .................................................................. John Tyler, Oklahoma 
Concessions ........................................................ Al Fay, Texas 
Decorations ME_rgie Braden, ArizoJa.............. 0 ..
 

Entertainment : .. George Abbott, Nevada 
Housing .. Mrs. Ginn, Missouri 
Photographers Tom Stagg, LOuBiana 

\ Press .. Drake Edens, South Carolina
/ 

Pr-ogr-am .. .. .. G. Paul Jones, Georgia 
Radio-TV .............................................................. Mrs. Harden, Indiana 
Tickets .. Mrs. Stacy, Wyoming 
Transport.ation . Mrs. Rogers, North Carolina 

, .
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ru':PUI:3LICAN COORDINATING COHMITTEE 

Ray C. Bliss, Chairman 

D,Jie;ht D. Eisenhower 
Barry Goldwator 
Richard M. Nixon 
Thomas Dewey 
All Landon 

Everett Dirksen, Leader 
Thomas Kuchel, Whip 
Bourke Hickenlooper, Policy 
Margaret Smith, Conference Chairman 
Milton Young, Conference Secretary 
George Murphy, Campaign Chairman 
Hugh Scott, Campaign Vice Chairman 

Gerald Ford, Leader 
Les Arends, Whip 
John Rhodes, Policy 
Mel Laird, Conference Chairman 
Dick Poff, COQference Secretary 
Bill Cramer, Conference Vice Chairman 
H. Allen Smith, Rules 
Charles Goodell, Planning & Research 
Bob Wilson, Campaign Chairman 

John Love, Colorado 
George Romney, Michigan 
Nelson Rockefeller, New - York 
Ray Shafer, Pennsylvania 
John Volpe, Massachusetts 
John Chaffee, Rhode Island 
Nils Boe, South Dakota 
Dan Evans, Washington 

ALTE:i!.NATES:	 Ronald Reagan, California
 
Ted Agnew, MaryLand
 
Tim Babcock, Nontana
 

STAFF DIRECTOR: Robert McCorm&ck, Research Division, RNC 
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