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THE WHITE HOUSE 

WASHINGTON 

August 2, 1972 

ADMINISTRATIVELY CONFIDENTIAL 

MEMORANDUM FOR: GORDON STRACHAN 
., 

FROM: L. HIGBY ~ 

I talked to Bob about the subject raised in your political 
matters memo and the subsequent talking paper you did 
for the Ehrlichman political action group. 

~irst of all you should know that the 
rules question has been settled. This was 
the primary purpose of meeting. 

2 . With regard to George Wallace, we are 
still trying to figure out who should be the 
contact here, but the point was made strongly 
that Ed Harper should not be in the business 
of calling up people and telling them to call 

George Wallace, WeIll have to check the I 

contact question again. Bob is trying to work 
this out, but part of it involves negotiation 
with Connally and the President. 

3" With regard to the convention spokesmen 
question, it has clearly been decided that Klein 
will not be a convention spokesman and this 
point has been made to MacGregor. 

4" With regard to Malek going to California .. 
unfortunately itis too late to do much about 
this . It is important. however. that we get 
a follow-up report from Malek. 



Re : General Matters 

0...lt~)~ .1..) George Wallace Apparently, Ed Harper called Harry 

Dent on July 27 to ask him to call Wallace and invite him 

to testify at the Platform Hearings. Dent called Mitchell, 

who said to wait on the call. Should Wallace be invited 

to testify at the Platform Hearings? If so, who should 

call him? John Connally? Harry Dent? Congressman Rhodes? 

Are the Platform 

Hearings being arranged for TV coverage? What theme should 

be used for the Convention? Should Connally appear? 

L}~)~cOnvention Spokesman Herb Klein wants to be 

~el'ubliCan National Convention 

the 

chief spokesman at the Convention. MacGregor has said no 

because most believe it would be inappropriate to have a 

White House Staff member as the chief Convention/Campaing 

spokesman. Also, Ann Dore had been selected as the ~ spokes 

person " to increase the visibility of women. Should Klein 

nevertheless be the spokesman? 

~Campaign Kick- Off Has it been definitely decided 

that there should not be a September Campaign Kick-Off in 

Southern California? Doesn't the poll data indicate we 

need some high vislbility event to improve the President's 

position in San Diego? 
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Q~~ 
~alifornia - Malek There are no Democrats on our 

Committee, we have no Democratic organization, and we 

apparently still have Nofziger still running the campaign 

there ~ If Malek is not to be the one to review and re­

organize the California situation, who is? 

6) Pollin Data - P atform ~ Ehrlichman Bob Teeter 

is ready to brief Mes rs. Ehrlichman, Cole and Harper on 

the issue information Would it be useful 

to have this briefing n the public's perception of the 

issues before we are 10 ked into the Platform? 

7) Local Officials for the The Vice 

President is concerned that attention is being 

paid to involving Mayors, Count Executives, and other 

local officials in the re-elect ~ n of the President effort. 

Should this activity be run entir ly by the Vice President's 

staff? 

GS 

7/31/72 



TALKING PAPER FOR EHRL ICfu'1AN FOL ITIC.lli, GROUP 

Re: General Matters 

1) Georg~ Wallace Apparent ly, Ed Harper called Harry 

Dent on July 27 to ask him to c a ll Walla ce and invite him 

to testify at the Platform He a rings. De nt called Mitchell, 

who said to wait on th2 call. Should Wallace be invited 

to testify at the Platform Hear ings? I f so, who should 

call him? John Connally? Harr y Den "l: ? Congressman Rhodes? 

2 ) Republican Nationa l Con vention Are the Platform 

Hearings being arranged for T V cover age? What theme should 

be used for the Convention? Should Connally appear? 

3) Convention Spokesman Herb Klein wants to be the 

chief spokesman at the Convent jon . MacGregor has said no 

because most believe it ""ould be inapp:('opria te to have a 

White House Staff member as the chief COl1vention/Campaing 

spokesman. Also, Ann Dore had been selected as the "spoke s 

person" to increase the visibili ty of 1.'Oluen. Should Klein 

nevertheless be the spokesman? 

4) Campai qn Kick-OJf Has it been def inite ly decided 

that there should not be a Septe mber Camp aign Kick-Off in 

Southern CaJifornia? Doesn't the poll dat a indicate we 

need s ome high visibility event to improve the Pres ident's 

position in San Diego? 
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5) California - Malek There are no Democrats on our 

Committee, we have no Democratic organ ization, and we 

apparently still have Nofziger still running the campaign 

there. If Malek is not to be the one to review and re­

organize the California si tuci.'tion, who is? 

6 ) Polling Data - Platform .- Ehrlichman Bob Teeter 

is ready to brief Messrs. Ehrlichman, Cole and Harper on 

the issue information from Wave II. Would it be useful 

to have this briefing on the public1s perception of the 

issues before we are locked into the Platform? 

7) Local Officials for the President The Vice 

President is concerned that not enough attention is being 

paid to involving Mayors, County Executives, and other 

local officials in the re-election of the President effort. 

Should this activity be run entirely by the Vice President's 

staff? 

GS 

7/31/72 



BCC: H. R. Ha1deITlan 

THE WHITE HOt'SE 

WA SHIN GTON 

July 17, 1972 

TO: Harry S. Dent 

FROM: Brad E. Hainsworth 

RE: TEXAS 

The Belden Texas Poll taken froITl 1031 interv iews during 
the period of June 21 to July 1 indicates the President 
trailing McGovern: 

Nixon-Agnew 44% 
McGovern-Muskie 51% 

Nixon-Connally 45% 
McGovern-Muskie 49% 

The State GOP Executive Director feels the poll is not \ 
accurate. 

The DeITlocrat National Convention has brought ITlany 
phone calls asking to support the President. DeITlocrats 
are asking for inforITlation, bUITlper sticker s, and 
offering to help. 

Eagleton will not be a help to the DeITlocrat ticket in 
Texas. 



bcc: H. R. Haldeman 

vlEMORAND UM 

THE WHITE HOUSE 

WASHI NGTON 

July 14, 1972 

TO: Harry S. Dent 

FROM: Brad E. Hainsworth 

RE: CALIFORNIA 

The State Chairman Putnam Livermore, is optimistic that 
California can be placed in the Nixon camp. However, 
this w ill require great effort and a realistic approach to 
the state geographically and sociologically. 

McGovern is looking for more seasoned and responsible 
than he has in the past; futhermore, the media is starting 
to paint him as !'Mr. Clean!!. Mc Govern won a contested 
primary, has an excellent organization, and. is entering 
into a massive drive to register the youth vote. The 
State Democratic organization is alleged to have $500,000 
for registration alone. 

Eagleton is not a help. He can be portrayed as a light 
weight, but the media is going to be good to him. 

The California GOP is going all out to register young people. 
They have more than twenty full-time staff in this area. 
On July 15, they will have between 5, 000 and 10, 000 
volunteers out reistering young people. 

There are many Democrats in California who are dis­
affected with McGovern! s !INew Politics l ! and. they are asking 
to support the President. State GOP headquarter s has 
received many calls from old-line Democrats wanting to 
support the President. 

The Mexican-American Democrat County Chairman of Santa 
Clara County ( 1 million population) publicly changed is 
registration to Republican, and the President has strength, 
in general, among Mexican Americans. 

California will demand great effort, but the President could carry 

the state. 



THE WHITE HOeSE 

WASHINGTON 

July 14, 1972 

TO: Harry S. Dent 

FROM: Brad E. Hainsworth 

RE: ILLINOIS 

The Illinois GOP has been working very hard to organize 
for the President and the Governor. This has helped and 
the polls indicate growing strength. 

As a result, there is guarded optirrlisrrl that the President 
can defeat the DCrrlocrat ticket if he can hold his edge 
through his policy initiatives. 

?:he rrledia is obviously going to project the McGovern 
ticket as the leadership of a new populist Derrlocratic 
party that will return governrrlent to the people. McGovern 
is going to try to portray hirrlself as a rrloderate and atterrlpt 
to overCOrrle his extrerrlist irrlage. 

Eagleton is not favorably known in Illinois, nor will he be 
easily sold as Vice Presidential rrlaterial. He won't be of 
rrluch help to McGovern. 



MEMORAND C M 

THE WHI T E HOUSE 

WA S HINGTO N 

July 14, 1972 

TO: Harry S. Dent 

FROM: Brad E. Hainsworth 

RE: MISSOURI 

The political picture is confused, but it is questionable 
whether Eagleton will help in Missouri. Eagleton could 
narrow the margin, but the President still has the edge. 
Eagleton is not particularly popular in the state, he won 
in 1968 by 51. 4%. 

Governor Warren Hearnes' preference for the nomination 
was Senator Jackson and there apparently is a breech . 
between Hearnes and Eagleton over support of McGovern. 
Many Democrats, and apparently Hearnes is among them, 
feel that McGovern is too far out on questions such as 
amnesty, income redistribution, penalties for marijuana 
use, etc. to be a popular Presidential candidate. Many 
Democrats may sit it out through November. 

Eagleton's candidacy should have little effect on Kit 
Bond's gubernatorial chances. 



ME~,foRAND UM 

THE WHITE HOeSE 

WA SH INGTO N 

July 14, 1972 

TO: Harry S. Dent 

FROM: Brad E. Hainsworth 

RE: omo 

McGovern's campaign in Ohio has been based on quiet, solid 
organization right down to the county and precinct level. 
Leadership and organization could overshadow his extreme 
stand on many issues. 

Surveys indicate that the President has strengtb, but two 
factors must be kept in mind: 1) the GOP is the minority 
party, and 2) McGovern's organization is effective and 
demands respect. 

Eagleton's candidacy makes little difference. 
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. Committee for the Re-election of the President 

MEMORANDUM 

MEMORANDUM FOR: 

FROM: 

SUBJECT: 

July 28, 1972 

CLARK MacGREGOR 

FRED MALEK 
JEB MAGRUDER 

Staffing of Command Po st 
Off Convention Floor 

The purpose of this memorandum is to make recommendations to you con­
cerning the staffing of the Command Post just off the convention floor an~ 
to seek your approval for these recommendations. 

BACKGROUND 

The purpose of the Command Post is to serve as a nerve center for all 
political activities tak ing place during the convention sessions both on and 
off the floor. The Post will have instanta neous communications with the 
convention floor, the podium, police and secret service headquarter s, our 
political headqua rters at the Doral and with the White House communications 
system. In 1968 Mr. John Mitchell filled position A (see diagralll of Command 
Post layout attached) and Dick Kleindienst filled po s ition B. 

RECOMMENDA TIONS 

We recomlllend that you assume the role played by John Mitchell in 1968 and 
sit at position A. This will require your constant presence in the Command 
Post during critical portions of the convention. At this time we judge those 
critical tillles to be the Tuesda y afternoon session when the convention com­
Inittee reports are adopted by the convention and Tuesday evening during the 
role call of the St ates for nomination of the President. During other periods 
of the convention we recommend you be on the floor ava ilable for interview s 
and contact with de legation leaders. Youp of cours e , will have the capability 
to be in 'constant communication with the Command Po s t during these periods. 

~ 

Approve _____ Disapprove ______ 

We recomlllend that Fr e d LaRue assume the numb e r 2 position in the COlllmand 
·Post (position B on the diagram), In this position Fred will assist you during 
those periods you are in the Command P o s t and as s ume full control in your 
absence. We r ecomrnend Fred becaus e he h as had similar experience in both 



------ ------

------ ------
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the 1964 and 1968 conventions. Fred Malek might normally assume this role; 
however, he feels that he does not have the requisite ex perience to be able 
to make the neces sary split- second floor decisions that might be required. 
We both feel Fred LaRue has the backgroUnd and experience necessary to 
do the job. 

Approve Disapprove 

OTHER RESPONSIBILITIES 

We also recommend that the ten Regional Directors alternate staffing the 
five coordinator positions indicated as po sition C on the diagram. This will 
allow the other five Regional Directors to be free for floor duty and other 
special proj ects as they arise. 

Approve Disapprove 

Senator Scott, as you know, has already been selected to be Floor Leader. 
We are now preparing a list of delegation Floor Leaders. They will primarily 
be Members of Congress who understand the rules of the House and who can 
be counted on to be loyal in all instances. We will forward that list to you for 
final approval when it is completed. 

Attachment 

~. 



" MEMORANDUM 

THE WHITE HOUSE 

WASHINGTON 
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STATE CHAIRMAN MEETING AGENDA 
The Maytlower Hotel 

July 12, 1972 

9:00 

9:15 

9:35 

9:55 

10:30 

10: "'LO 

11: 10 

11: 50 

12:00 

1:00 

1:15 

1: ~5 

2:.20 

2:30 

2: !jO 

3:7.0 

3;40 

1.1 : 00 

1+: 20 

LI : 110 

5:00 

5:15 

. . 6 :00 8 ; 00 

Welcom~ - Clark MacGregor 

Priorities and Perspective of the campaign - Fred Malek 

McGovern Organization - Rick Fore 
• 

Reiistration, Voter Identification, Voter Turnout - Al Kaupinen 

BREAK 

Use of Computer Print outi for Canvassing and Get-out-the-vote 
Bob Morgans Dick Shriver 

Telephone Operations - Nancy Brataas 

SurnI!'ary - Fred Halek 

LUNCHEON -' Role of the Ri'1C - Tom Evans 
Presentati on on Conv ention Stan Anderson 

Absentee B'lllots - Dick HcAdoo 

Volun teer j)rq;r8.IDs - I' a t Hutc;r 

Voter Blocs - Frank Herringer 

EREA.K 

Pro gn n,; Areas of the C8.1r.pa i gn -Jeb N2gruder 

Direct Mail - Bob Mor gari 

Advertis:LIig - Phj 1. J O~'il! OU 

Poll i ng - Bob Teeter 

Surroga t e and. l\ctv8.!1ce Ol'crCltion B2r t Porter/Jon Fous t 

Co mmunicat ions - Ann Do r e 

Finance ilnd Election Lm -. Lee l':unn 

Summ3'_-Y of: Pres entat i o n - Fred 1 ~3.J c:k 

Mooting Concluded 

r:eceptior: 2i. Cl«rk U :-- cGl"~gor l shone 

, 




Committee 

for the e-election 

of the President 
 1701 PENNSYlVANIA !'.VENUE, N.W., 

STATE CHAIRHAN MEETING 
The Mayflower Hotel 

Washington, D. C. 
July 12, 1972 

CALIFORNIA 

Lyn Nofziger, Executive Director CREP 


CONNECTICUT 

Nathan (Nate) Agostinelli, Chairman CREP 

Charles Coe, Executive Director CREP 

Chip Andre,vs, Executive Director, Rep. SCC 

Jim Donnelly, Registration Chairman, Rep. SCC 


ILLINOIS 

Tom Houser, Campaign Chairman CREP . 

Ferdinand Zeni,City Campaign Chairman, CREP 

John Altorfer, Dmmstate Chairman, CREP 

Dean Sodaro, Suburban Campaign Chairman CREP 

Bill Simpson, Citizensrs Group Co.ordinator CREP 

Bill McConkey, Registration Chairman CREP 

Vic Smith, Chairman, Illinois Republican State 


Central Committee 

HARYLAND 
Edward P. Thomas, Chairman CREP 
David Neideffer, Executive Director CREP 
Alexander M. LankIer, Chairman , Republican State 

Central Committee 

Carole Plante , State Telephone Chairman CREP 

Tom Cover, Baltimo re County Co-Chairman CREP 

Berrie Ciliberti , Montgomery County Ch 

Rick Snell, Staff Coordinator CREP 


MICJUCAN 

John A. Gib~s, Chairman CREP 

C. DoyJe Dodge Executive Director CREP 

Mildred Dunnell, Vice Chairman, Rep. SCC 

Dan H. McKirinon, Treasurer CREP 

Bill Spinelli, Vol er Bloc Groups CREP 

Mike Nieman, Press CREP 

Mary Ann Phillips, CREP 


NEI.J JERSEY 

Barbara Curren, CREP 


..:' , 

WASHINGTON, D.C. 20006 (202) 333-0920 



STATE CHAIRMAN MEETING, cont 1 d. 

NEW YORK 
R. Burdell Bixby, Campaign Director CREP 
Stephen Blum, Deputy Campaign' Director CREP 
Fiorvante Perrotta, City Campaign Director CREP 
Harvey O'Donnell, Press CREP 
Chuck Lannigan, Republican State Chairman 
Craig Thorn, Upstate Campaign Director CREP 

OHIO 
Charles D. Ross, Campaign Director CREP 
John S. Andrews, Chairman , Republican State~ 

Central Committee 
Nodine Henniger, State Telephone Coordinator CREP 
Keith McNamara, Organizational Chairman CREP 
Ray Bliss, National Committeeman 

PENNSYLVANIA 
Arlen Specter, Chairman CREP 
Herman Blbom , Executive Director CREP 
Jon Steinberg , CREP 
Steve Popalarski, Director of Volunteers CREP 
Clifford L. Jones, Chairman, Republican State 

COllunittee 
Richard Wright, Alleghency County Chairman 
Leroy S. Zinunerman, SOLI th Center Regional 

Director 
Walter Oelslager. CREP 
Larry Dunn, CREP 
Richard Wright, Jr., CREP 

TEXAS 
Fred Agnich, National Committeeman 
George Steffes, Executive Director CREP 
Peter O'Donnell , Volunteer Coordinator CREP 
Allan Rash , CRIP 
Gene Diedrick, East Texas Regional Coordina tor CREP 
Dr. Shirley Abbott , Reg iona l Coordina tor, West Texas 
Bobbie Biggnrt, Regional Coord inator CREP 
Beryl Milburn , GOP Vice Chairman 

HASHINGTON 
John Spellm;;.n, Chairman CREP 
Gwenn Anderson, Execut ive Director CREP 
Earle Davenport , GOP Chairman 

.­
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9:15 

9:35 

9:55 

10 : 30 

11:10 

11: 50 

12;00 

1:00 

1 : 15 

1:45 
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2:30 

2 : 50 

3:20 

3:40 
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4: 20 

4 : 40 

5 :00 

5:15 

6 :00 - 8:00 

STATE CHAIRMAN MEETING AGENDA 

The Mayflower Hotel 


July 12, 1972 


Welcome - CIBrk MacGregor 

Priorities and Perspective of the campaign - Fred Malek 

McGovern Orga nization - Rick Fore 

Re~istration, Voter Identification, Voter Turnout - Al Kaupinen 

BREAK 

Use of Computer Print outs for Canvassing and Get- out-the-vote 
Bob Horgan$ Dick Shriver 

Telephone Operations - Nancy Brataas 

Summary - Fred He l ek 

LUNCHEON ._. ' Fole of the Rl."iC - To;n Evans 
Pr esen tation on COlivention - Stan Ande rson 

Absen tee BalJ.ots - Dick HcAdoo 

Volunteer Pr ograms - Pa t Butar 

Voter Bloc s - Fr ank Her r i nger 

BREAK 

Program Areas of the Campa ign - J eb Magruder 

Di r ect Mail - Bob Morgan 

Adver tising - Phi l JO 'nou 

Polling - Bob Teeter 

Surro ga t e and Advan ce Operation - Bart Porter /Jon Foust 

Communication s - Ann Dore 

Finance and El ect ion Law - Lee Kunn 

Summary o f: Pr esentation - Fred Ua l e k 

Meeting Concluded 

Recept ion at Clar k l1acGregor's horne 





Committee for the Re-election of the President 

MEMORANDUM 

July 18, 1972 

MEMORANDUM FOR: 

FROM: 

GORDON STRACHAN 

FRED MALEKl/II'l 
SUBJECT: State Budgets 

Attached is an incoITlplete but still readable copy of the State Budget 
presentation ITlade last Saturday. In view of our conversation about 
this, I thought you would be interested in it. 

Attachment 



BUDG ET REV![W SESSION 

PU11P O::;E OF TO Dr\Y 1 S lfF.ETE(~ 

REVIJ::t·! PRESE:lT S'fATU S OF STATE OPERATU1G BUDGET S 

CHART ~;TEP S TO CmIT' tETE BUDGETU:G PIWC ESS 

SPFCI FI CALLY ~ ':L HOPE TO r,O:·1E OUT OF THI S HEET I SG ;IITH 

AGREEHEl:·:TS 0::: 

BARE BO~E BUDGETS FOR FIFTEEN STATES 

AN APPROACH TO P1Wl)LEN STATE BUDGETS 

APPEO,\CH TO ~'mCE SSARY SUPPLEl'm~TAL BUDGI::TI:\G 



FIRST THE BUDGETING PROCES S MUST BE PUT I~TO PERSP ECTI VE . - --.. -~.----------.. ---------------.-------.-- ---.-- ----­

BY DEFINU:G THE STP\l-\TEGY I N THE STATES AND THE RATIONALE 

FOR TlIAT STH)\TEGY . 

BY DEFI:lU:G THE APPROH~H TO nIPLEHE~;TI0~G THE 

STl~ATEGY I N THE STATE ~ . 

THEN \.;-.::; lULL TUR~l TO THE BUDGE1.'n'G PROCESS Aim LOOK AT: 

PAST BUDGETI NG PROCEDURES 

THE CURRENT STATUS 01 STATE BUDGETS 

ACTION STEPS NECESSARY TO COHPLETE THE BUDGETI~G 

PROCESS 

THE f' U ..C;: FOR FINALIZ I NG THE BUDGD'S 



STP \ TEGY I N THE STATES 

CONCENTR.r\TE H}'\JOR E:H'HASIS O~ VOTER IDENTIFICATION, 

REG I ST RATT Ol'l /:,:~D TUP2~ OUT, UTIL I ZING EXTENSIVE DOOR TO 

DOOR AND TELEPHQ;\iE C~ :WASS ING 

THIS IS BY F R TH E FIRST~ PRIORITY, Ai:D THE 

BI GGE ST CONSUMER OF BUDGET 

OPERATE A VO Lm,TEER PROGI\J..H l N TfJE ST TES PBI CH HILL GENERATE 

THE VOLt<:lTEERS NE CESSARY FOR DOOR TO DOOR 1I.1D TELEP HONE 

CA1"lVASS I NG 

OPEEATL VOTER BLOC l' ROGR.A.HS IN SI LECTED STATES ; 

TO ASS I ST TN TE E VOLm;TE,ER Ga l ~RL\TION 

TO OPERi\.TE PERSUASIVE EFfORTS FOR THE CONSTITDE~~CIES 

OPE RATE SD_'ROG TE Ef f ORTS I N THE STATES 

OBTAIi' E~mOES E~1ENT or LEADING SUPPORTERS OF THE PRE SIDENT , 

BOTH DEi-l0CRl\.TS AND REPUDLI CANS 

http:DEi-l0CRl\.TS
http:OPERi\.TE
http:ROGR.A.HS


REQUIREHE.n'S FOR I'·r;?LT:2'E~~n!G S~~:._~gX-

OPEN LOCi L OPlm...Yrr,,;c HEADQUARTERS TO BE US ED AS c m-nER 

OT-' CAl';VASSING EFFORT 

OPEN FOR 10 TO 12 \'IEEKS BEf ORE Tt E ELECTION 

RESPO~SIHLE FOR PREPA..RHTG CANVASSIl,G KITS, RJ. IS ING 

VOLUl~TEERS, TR.t\.INING VO Ll.l;~T.EERS, CAl~VASS OPERA'rIO~~S , 

PREPARING VOT ER TURN OU '1' · SHEETS, ORGAN IZlNG l'OL1, 

~~ATCHING 

liEADQUMGTRS PROVIDE CO~nROL TO ASSU ~E THAT ' ,[ORK IS 

DOl'mAND PRECINCT COVERAGE ACTUALLY OCCU!\.S 

THEY ALSO ALLOIJ USE OF VOLD:-;TEERS TO C\NVASS I N 

AREAS '·lH ERE I'RECINC T CAPTAINS Ar'l.E NOT IN PLACE 

F I NALLY TELEPHONES CAN BE IN"STALLED TO SUPPLEHENT 

THE DOO R TO DOOR EF FORT 



GREAT RJ::SOURCEFULNESS snOULD BE US ED I N OBTAINING 

HEAlJQU/.JnERS 

HE SHOULD PAY FOR THEE IN PRI OKITY AREAS 

IN OTHER AREA S HE: CAN SHARE \HTH OTHER 

CAN DIDATES OR USE GOP HEADQUARTERS 

I N ADLITION I,:E NEED 

tfJiTERT. ALS :FOR CA~lVASS Il\'G 

TRAINll\G SESSIONS FOR l'lANAGERS OF HEAD QUARTERS 

ADDITIO :~AL FIELD SUPERVI SION IN THE STATES 

ADDITIO~~AL 17 01 liEADQUARTI:RS STAFF TO HANDLE 

PROGPu\l-i DEVELOPNENT, TRl\ H:ING, BUDG ETI NG, ETC . 



I.JHY THTS STRATEG'r? 

TO COUNTtR MCCOVE~l! S ;, TIZENGTIlS 

HI S PlUHARY ACTIVITI.ES l-lAVE DEVELOPED Aj:J mWAFj~LL:CLLED 

FIELD OI) ERAT 1m! 

HE HAS ALLOCATED FIVE OR SIX :'HLLI ON DOLLARS TO THE 

FALL CJJ'IPAIGN fOR REGISTERIi~G A1';D TURNING OUT F IFT EEl'~ 

MILL ION NE,,~ VOTES - THE ' YOU:~G AND l:-Hl, ORITY GROUPS . 

CAl~VASSING IS TEE >IAJOR ROLE LEFT 'ro THE STATES, SIN CE : 

THE PRES I De;T CAi:.) Cm.:TROL ~l fDI A COVERAGE 

ADVER1'I SIl~G A:\D OTHEH PAID ::.mDIA 

CANVAS SING IS THE BEST HfI.-.I TO EST,\ BLI SH A CANPAICT PRE S E~CE 

AT THE GRASS ROOTS LEVr::r. 

http:ACTIVITI.ES


\-illY THIS APPROACH TO DOOR TO DOOR CA:WASSING 

CAN ASST;~G IS A DIFFICULT J OB TO GET DONE - EVER . IT I S 

REPUBU CA1~~) HAVE NEVER DOl\E IT HELL , AND THE PA :-..1Y HAS J'\OT 

ORGlINlZED TilE PRECINCTS TO DO IT ni HO ST STATES , HO ST CmmTIES. 

HORSE , THE STATE NIXON CllAIRHEN HAVE J;;OT DEVELOPED PRECI ECT 

ORGAN IZATImiS • 

WITn 120 DAY S TO THE ELECTION, TIIERE IS NO OTIlER I.JAY TO 

CANVASS 75% OF THE PRECINCTS HITHOm' LOCAL OPEPJ'l.TING · 

HEADQUi\RTERS 

TO l1ANAGE THE DO OR TO DOOR EFFORT 

FOP, SOHE TELEPHmJE CANVASS Tl':G 

OUR LATE START lU\.S CLOSED ALL OTB _ OPTIONS FOR H1PLEl'lENTING 

mill CANVASSH1G STIl<W EGY . 



THE BUDGETI~G PROCESS 

STATES DEVELOPED BU DGETS vJI TH HINIHAL GU J.D l~LnE5 

POLITICAL CCORDINATOnS STRIPP ED STATE ' S BUDGETS OF' 

INAP~ROPRIATE REQUESTS 

A 

RESULTIXG BUDGET SUJ3;.JITTED FOR PRELIHn;;ARY Al':i:"'ROVAL 

TO JOIU HITCHELL 

BUDGETS SUmUTTED TO l'iAURI CE STANS A1\D BUDGrTlNG GROUP 

FOR FL'Al, APP ROVAL 



HHERE \';'E ~lCl\Y STM\D 

ONLY 25 STATES HAVE BEEN APPROVED : AIm THESE ARE BARE BON ED 

BUDGETS HITHOUT ALLOCAT10~1S NECESSARY TO INPLENENT THE VOTER 

CONTACT EFFORT IN THE ST.TES . 

15 STP.TES !lAVE SUB:UTTED J?,UDGET 9, \mlCll H.AVE NOT BEEN APPROVED. 

10 STATES HAVE NOT YET SUfJUITTED BUDGETS 

FINALLY, I N MOST CASES , BUDGET SUPPLE~E~T S NECESSARY TO 

nrrLEHEl:'rf THE CANVASSH,G STRATEGY HAVE lWT BEEN SUKHTTED BY 

TUE STATE S . 



Pl"ZO IlLEH JI.REAS 

THE SLOW~ES S OF THE nUDGET PROCESS I S llECINNIKG TO CAUS E 

SEVERE 	 I'ROBL;;;~·jS. 

THE }in; ·.ORlC BUDGET HAS BEEN PENDT>:C FOR FOUR HONTHS 

AND TH2Y CO::iSEQUE~nLY HAvE 1WT STA):'l'ED THEIR CA~,:rATGN . 

ClIl.IFORiGA IS ;zECYCL lr~G TEEIR BUDGET FOR THE THI RD 

T111E. 

HANY OTliER STATES ARE ;\'OT YET HOVn;G BECAUSE OF THE 

LACK OF BUDGET APPROVAL. 

HEILE 	THE BUDGET PReCESS ITSELF IS i OT AT Fl\ULT NECESSARILY; 

HE NO LO:::GER HAVE TnrI:: FOR I T . 

IN ADDITI ON TO THE ABOVE PROBLENS, THE S V PPL[;~1EYTAL 

BlIDCET S HAVE NOT YET BEGU:~ TO CYCLE THROUGH . 



l\ND "lIE ARE OUT· OF TUiE - Tl-L., STOREFHOl)T HUST 


BE OP EN ED BY AUGUST 1 5TH TO BE EFFECTIVE , 


BECAUSE OF THE PI~LSSURE OF TIlE STOREFRO~T OPDiINGS) 


THE PROBLE~1 IS P;\;~TICULAr;.LY ACUTE I N THOSE STATES 

HHERE NO ORGl\ JUATl O:.7/1.L EFFORT HAS BEGIl!-'. 

I N SD11M.ARY, HE ARE IN A CRI SI S SUDATION Tlk\T CALLS FOR AN 

H£\IEDIATE MiD RESOLUTE DEPARTURE r:rW:'1 OUR PAST PEOCEDUHES; 

THE STATE STRATEGIES ARE HEANINCLESS UNLESS \-iE FUND THI:H 

NOVJ. 

http:P;\;~TICULAr;.LY


ACTION 	 STEP S NECES SARY TO CGHPLETE THE BUDGE'i' WC PROCE SS 

APPRO rE BARE Bm~E BUDGET S RIGHT AHAY. 

n mEDIATt LY NEG OTI ATE SOLUTlO~S TO PROBLG1 BUDGETS . 

DEVELOP OVERALL GUIDELINES FOR SUPPLEMENTAL BUDC~TS FOR 

HEADQ UARTER.S ACTIVITI ES . ., 

ALLOCATE FUNDS TO STATES FOI~ SUPPLEHr;,n'AL BUDGETS. 

ESTIl1ATE BUDGET RSEDS OF STATI: S · '( )H leR HAVE NOT YET 

SUW'iIT ED BUDGETS AND APPROVE THDf. 



WE CA T,\KE ACTIO:'; TODi r ON 

APPROVE PE~DING BARE BONE S BUDGCTS 

ADDRESS Tm~ Kt:H YO RK LLm CALTfO~{NIA PROBLE(-lS 

ESTABLISH THE OVERAl-L SUPPLE1'lE:';'rtcL BUDGET jlCCES SARY 

TO D 1PLEHENT THE VOTER CONTACT STRA'fEGY I N TIm STl\.TES . 



KEXT \'TEEK HE CAN 

l\~ PROVE ES'l'p/IATED STATE IJUDGETS FOR T110SE STATES l.J!!rC I-I 


ll.tWE NOT SUKUTTJ~D THEE. 


APPROVE SPECIFIC ALLOCATIONS TO THE STATES NECESSARY 


TO OPEi'4" Ai\D OPERATE STO'REFRONT HElUlQUARTERS. 




STl\.TES \.JITlI APPFOVED B!\J\E LO:\; E:~ BUDGETS 

Sta tc 

Ari ze,na 
Co101:do.o 
Connecticut 
I ndiana 
1 0\\'·a 

KDnsCls 
Haine 
l'~aryland 

r-l ich i go.n 
}lont ana 
Nebraska 
IJevada 
Ne'\v Hampshire 
NCH ~1exico 

Korth Dakota 
Okl;::ho .. 0. 

Ore gon 
Rhode Isl.:ll1ci 
Sou th Carolina" 
South Dakot a 
Tenne:3 s e.e 
Ut ah 
Vermont 
l.]iscons i n 
Hymning 

El e ctoral 
Vo te 

6 

7 

8 


l., <J 

8 
7 

10 
21 


4 

5 

3 

4 
4 

3 

8 

6 


8 

10 
4 
3 

11 
3 

168 

BudGet 

60 ,100 
1,0 , 091 

l OO,OSO 
81 , 152 

~,31, 01, 0 
39 , 55 7 
26,926 

107 ,785 
207,6 25 
12,209 
31,532 
51,565 

o 
22 , 008 
10 , 000 
52 ,736 
99 , 070 
12 ~ 9 10 

67 , 300 
22, 90 0 
88, J.50 
21, 605 
13,164 

117,200 
___ -'l~ , 2f+~_ 
$ 1 ,315,91 5 

Dol l a r s Per 

El ector a l Vot e. 


* Per Fi eld Operations re cord s these vary from Finance Division Re cords. 



S1'A1'::;8 \",'ITH )HRR DONE BUD(~ETS PENDUC; 

Ele c tora l Budge t Dollars Per 
S tate Vote. Amount El ec to ra l \ Tot e 

$ 39,950 
2,85 0 , 000 

3 i4 , 325 
1:: 48,000 

l\ 3L: .810 
26 5!f2) 650 
10 84,000 

7 5 0 ~OOO 

1 2 14 Lf ,911 
13 " 89 , 985 
41 1, 680,5 52 
25 565,003 
27 523,700 
1 2 . 80,725 

__--'9 ______~~, 685 

24 9 $ 6,844,2 95 



STATES WI TH OUT BUDGETS 

Sta.te 
Electol"a l 

Vote 
Est j ma t ed 
Buc1 a et_ __:J;;._ _ .___ 

Dollars Pe l: 
Electora l Vo t e Commen t 

Alabana 
Ark.:.m s a s 
F l or ida 
l1<n·'3 i i 
Kc:!nLu cky 

Louisiana 
}iiE;siss i PV i 
;-;e,.; Je r sey 
Tr.::xa s 
Wes t Vi rginia 

-9 
6 

17 
4 
9 

10 
14 
17 
26 

6 
11 8 

$ LtO, 000 
40, 000 
90, 000 
~8 ,OO O 

. 100 , OOAO 

40 , 000 
25 , 000 

500, 000 
500, 000 

--~~Q.Q. 
$ 1 , 410, 000 

No Cha j nOlan 

No Chairman 
Due August 1 
Due Augus t 7 
Hus t be 

Ne got i at ed 
No Ch clinna n 
No Chairrnan 
Pr ep<> red 
Due 'J u ly 2 5 
No Cha i rma n 



POSSIBLE NEW YORK BUDGET REDUCTIONS 


I. New York Ueadquarters 

A. R2sea r ch As s istant $ 4117.00 

Secre U...ry (Dl'h~ o gr aphi c s) 25 30.00 

$ 66[,7.00 

I:, Local Substance (Relating Nixo h 

Record to Local Areas ) 3L,00 . 00 

j\ssistant 3144.00 

Secretary 2449.00 

$ 13,993 

~ , Local Campai gn Coordinator 

(T o coordinat e ca~pa i gn' s 

complimentary to rresi ent 's) 5610 .00 

Assistant 2810.00 

$ 8 /;2 0 .00 

II. Senatorial Staff [o r New Yo rk 

A .. SenatoriaJ Liaisons ] 

Executive Assistants 

AJmin / Ass' t. - Secretary 41,G70 

$ 65,72 0 

Tot2l Reduc dons i n 3a1a-- i ed 

D . • 
.l O E)J...t..: ons $ S'/f, 780 



II I. New Yo rk has computed pa yroll burden as 20% of s a l aries . 

The f igure genera l ly used 

New York Headqua~t2rs 

to com ute payroll burden 
20% 
55, 92H 

i s 7 . 5%. 
7 . 5% 
20,973 

Upstate & Subu ban 

He", Yor k City 34 ,6 88 13 ,008 

Reduction i n FICA $ 92, 046 

Reduc t ions i n S l a r i ed Positions 94 , 780 

Tota l Redu c tions $186 , 826 



July 21. 1972 

nu~~~O ANDU FO: CLARK cOR CO 
, 

FRO: ED AL 

SUBJ' CT: EetabU.hment of Ed cator. and 
Te char. for the e- Election 
of the Pre.td t 

Th ·of Ws emorandum i. to s uize the atr t IY and or, ni­
to g ift 8ubstarlti..l aupport. fr th education I community 
e you to Dr. Orley H rrOll, Pre.ident 01 Or enville College. 

BACKCiROU D 

r. a PI' simat.l)" Z II1UUon primary ud .eeonury teachers and an 
1 6 0.000 t acheI'. at th coll. n teehD1cal 8ch 1 lev I in the 

t .. the teachieg co l1Dity • ill th past be politically 
inactive, it ctiviti. are incr ae tb1ayy ar·.. articula1'ly by the 
National Ed cation Asaodation. . 

1 ve disc .sed th .stabUehm at of the ucators and T achers Committe 
for th lle- ctto of the Pr.sident with Edue tion Commie,toner Sid Marland 
wh approv a of the 14 a. Sid f e1& Vi ry at!' aly that the Adnunbtration baa 
an diec:tive .tory th t can hay re I Un ct 11 teaehua around the cOUlltry. 
Also. I feel en-oDJty th t Sid should. be a lIMjor spokesman ducational 
issues dud the c palin. 

o GANIZAT 

e propose to est_bUsh a national co tte of 4ucat.ora d teachere for 
the e- ect! of th Preal t ith 100+ embers bich will f etion 
pI' rily.s public ret tio s r. nh;at!o _ d a conduit to st t. and loe 1 

ducat! nat or,aDizations fro which ita m rsMp will dJ'aw.n. The 
committee 91111 not e a poUey- king y. acb State will e committee 
charaeci wit or aniziDa educators 1u • rt of ttl President. I'ecruiting 
volunteers. apeakin out on i.sues. A ro.ram of $35,000 h 8 already 
b b ted within Citizens ud will Iud & 1\111- time coordinator. a 
••cret rial a.si taut. miscellueou8 travel, and orl nizatio at upe!,.••• 



- 2 .. 


Our strategy will e to publicize the Adm1n1.tratl 's positio n duea­
tion 1 lasu.s and t tell th true .tory of AdmjDiatl'ation ace plis ent. 
in this a1' • In 80 doin • th committ e will try to counter t e overt 
politic 1 activities of the tional Ed eat! As.ociation, ith assistance 
from s " r 1 1 rle Ilational educ ti t org nizations that hay suppo-rted 
the Pr••id Ilt 111 t e pa.t. 

I have se1 cud Orl~ Herro , PI' aid .,t of Or.enville Colle,c, Oreenville.. 
nUnola, to b th coordinator of the Educator8 and Teacher Committee for 
ttl -ElecU of the President. Dr. H r1'on wilt take a Ie ve of absence 
to work full-time on th carnpa1an. 01'1.., 18 out.taIluln young (a,e 37) 

ducator wit experience in hoth pubUc aJlG rivate dueation. Sid rland 
indicates th t H 1'ron is very ell ~ ap eted at all levels in the educational 
community d that he h 8, in two years aa President., rebuilt Cireenrille 
Colt g tD a. firat.rat pri t Cotlele. 

Dr. H 1'1' c son bo I'd Wednesday. He spent two days laat week meeting 
with all 01 th top oUieials at the Office of Education GoneemiD Administration 
program.. aDd ple who can be eount d 1l t hecome involved in the campaign. 
On the aa18 01 tho.e ~ODver tions, Dr. Herron has already developed a 
detailed campa! plan. 

Once Dr. HerrOD hal his plan complete. I ill arrange for him to meet with 
you on fly and lye you an overview of his proposed activiU 8. 



.../ 

D 

July 

ML!<lORAHDUM FOR I FRED t-lALEK 

p a I GORDOH STRACHAN 

UIsJ£C I RNC Convention Delegat 

I have just read Stan Ander on's nteClOrandwn of July 14 
reg rding the roentaqo based on 279 d legates out ot 
th 1,347. In my opinion , thi is an imp nding disaster 
which must chango quickly or the media will tear 
apart. A we h ve discus ed, I do not think there will 
be any prohl m getting our old line delegate to accept 
honorary po itions 80 th t can fill the Dr al delegate 
lots- with the proportions, want. If R gan, Rock ­

feller, J vita, Buckley, and mo t of the California fat 
cat will ace pt honorary positions, lot's do th t ith 
th other k y stat s. It is ridiculous to have only 2 
Jewish repr entation when we hope this time to reoeive 
substantial Jewish upport. I under tand the problems
8i)out not having the r sults from California and T xas, 
but w must ve on this quickly. 

I would like to be able to olve thi prahl m without 
involving b either by emorandum or meeting. However, 
with all the e fort that Timmons and Chapin and others 
are putting in on th appearance pect of th Convention 
for th modi. this has to be a top priority project. Just 
give call if you want me to do anything to push this 
matter to solution. 

GSl1)b 
FU - 7/24 



Committee for the Re-election of the President 

MEMORANDUM 

e8NFIBEN'fI4J.. June 22, 1972 

MEMORANDUM FOR JOHN N. MITCHELL 

FROM HARRY FLEMMING 

Several weeks ago you assigned me the responsibility of liaison with 
the Governor's Association, the Senatorial Campaign Committee and the 
Congressional Campaign Committee. In that regard, I met with Jim 
Galbraith, Staff Director of the Governor's Association, Buehl Berentson,

•Executive Director of the Senatorial Campaign Committee and Jack Calkins, 
Executive Director of the Congressional Campaign Committee. I briefed 
them in general terms on the structure of the Committee for the Re-election 
of the President and our approach and philosophy for the campaign. In 
turn they gave me a list of their target races for the upcoming campaigns. 
They are as follows: 

UNITED STATES SENATE 

GOP Incumbents - Griffin, Baker, Tower and Hatfield. 

Seats presently held by Republicans who are not running for re-election: 
Kentucky (Nunn), South Dakota (probably Hirsch) and Idaho (probably McClure). 

In addition, there are three Democratic seats where they feel we have an 
excellent opportunity. They are: Oklahoma (Bartlett), New Mexico (Domenici), 
and Rhode Island (Chafee). 

In a slightly lower priority: North Carolina (Helms), Alabama (Blount), 
and Georgia (Thompson). 

Long shots include: Virginia (Scott) and West Virginia (Leonard). 

GOVERNORS 

The following presently held Republican State Houses are major targets of 
the Governor's Association: 

West Virginia (Governor Moore), Illinois (Governor Ogilvie), New Hampshire 
(Governor Peterson) and'Washington (Governor Evans~ 



John N. Mitchell -2- June 22, 1972 

In Vermont, Governor Davis has chosen not to run. Our candidate, Hackett, 
is a likely winner. In Indiana, Governor Whitcomb cannot run, and a 
nominee has not been chosen as yet. However, our chances of winning are slim. 

State Houses presently held by the Democrats which the Governor's Association 
feels are opportunities for us include: 

Missouri (probable nominee - Kit Bond), Rhode Island (DeSimone) and North 
Dakota (probable nominee - Lt. Gov. Larsen). 

CONGRESSIONAL RACES 

Attached are three lists of target races the Congressional Campaign Committee 
has chosen. They include attachments: 

A. Republican Open Seats. These are seats where the Republican 
incumbent has chosen not to run. The danger spots among those open 
se~ts are asterisked. 

B. These are danger spots among Republican incumbents who are seeking 
re-election, and 

. 
C. These are seats which include pick-up opportunities and/or new 
seats created by reapportionment. 

It should be und~rstood that in some cases these are first cuts at target 
races. Events over the next several months will provide additional information 
which should firm up these lists. It is my suggestion that the political 
coordinators handling this information be very careful when discusstng it just 
as we have avoided any comment of targeted states by this Committee. The same 
guideline should be used in discussing target races with people outside our 
immediate group. 

We have decided to continue to meet on a regular basis, and therefore, any 
comments or intelligence on these races would be useful. 

cc: Messrs. F. LaRue, D. Mosiman, C. Yeutter, A. Kaupinen 

Attachments 



June 15, 1972 

~. (D~.. ~~ ~\}-\S) 

DIs',eU:CT--,--_. Il.';ClJll1BENf- ---­ D}7:cx:!:>~\rr CA.NDID1WE 
----------­-­-

jJJ .:\E~'\]\jZ\ 2 Dickinson Reeves 

Q\LT;;O!:{NIA 6 ~'~ :-l-: ~~ J . · ~ . ~l_i::-O. ;3 , . .;.... .... 

COT.D:RACO 1 r-IcI-:cvit.t Primary 9/12 

10;tXC.i\NA 2 la.nc1g.cebe Fithia11 

10 Dp.lmis Slnrp 

IO;";?' 1 Sch\..;engel Primacy 8/1 

4 Kyl Smith 

I :i':CY~.YL.l\l:1D 
" 

.J.. Mills Hargreaves 

i,nCIUC"\)J 2 ESD'1 Prin1.Clry 8/8 

lHNNESCTA 6 Zwach Primary 9/J2 

jVlOl'i"Tl\NA 1 Shoup Olsen 

Ni:,l·v YORK 23 Peys'2r Ottinger 

'IEK.:JESSEE 3 BetKer PriInary 8/3 

8 Kuykendall Primary 8/3 

TEXAS 13 Price Purcell 

U'J'AH 2 Lloy'd p . ,_Lunary 9/12 (Ot.:ens probably) 

\'JISc();:"}SIN 3 ThoLil.son Primary 9/12 

7 O ' I~onski Obey 



JW1e 15, 1972 

REPUBLICA\! OPEJ\l SEA7S 

DJS'l"'IUCl'---_._­ pJ:l;rtIJ~E1~ 
-----­

1972 %----­
('1)[' CANDIDK1'l:: ,_ .. _-----­ DEL"l:)~~i-{.!-,{,C-----­ ~\jDIDATI:;:;.----­

CZ\_LIFOR\JIA 20 Srn.:i:th 69.2 Hooceheao. Binkley 

CALIFOHNlA 39 Sch:nil:z 68.5 Hinshaw Black 

-;; G~';O::<.GJj\ 5 'rbOJ1V30n Cook Primary 8/8 

* IiY\FO 1 Hd:lure 58.0 PriroillY 8/8 

ILL:Lt:.'O:CS 21 SFcinger 60 . 9 ~1adigan Johnson 

-:, W\.SSl\CI-IUSETTS 5 ]\10r88 62 . 7 PriiLlary 6/19 

* N;;~::;S..'\.CHOSETTS 12 Keith 49.4 f,.yeeks (subj . to Studds 
pr:1.11la.....ry) 

t-'J1SS0URT 7 Hall Primary 8/8 

* NEh' JI~}~SI~~Y 12 DW)ler 58.0 Rinaldo Encrlish'-' .. 

N.t-:\'/ YOilK 31 P~rn,ie Primary 6/20 Castle 

NE\\1 YOHK 33 rrerry ~·\Ialsh Kadys 

* NO.Rl'iI CZ\ROLTNA. 9 Jonas 67 . 3 Martin Beat:.ty 

OEIO 4 Bet'cs-Mc:Culloch 71. 9 Guyer Nicholas 

OHIO 16 BO'.'" 56 . 3 Rc::.qula Musser 

OTL,,'\nOtIQ\ 1 Belcher Primary 8/22 

Pj::;\!(-JSYI..\lZlJ,\!IA 9 Wl'l.alley 64.6 Si1uster Collins 

VIRGIHIA 6 Poff 72.0 Butle.c A!'1derson 

VIHGTNll\ 8 Scott 58.6 Parris Horan 

V\77\S~-IIi.~G'l'02'1 1 Pelly Pr:ima.DJ 9/19 

* \'lISCOi\TSIN 8 Byrnes 52 . 5 Prima:ry 9/12 
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June 15, 1972 

PIG< - UP 02POI-{'lUNl'l'IES 

<]. 
'0DISTi:UCr 1972 DFl10CRAT CAi\fDID7\'J'E----:-._-.... --- ----­

AL'\S.2C/\ AI, 44.9 YOlmg (subject to Begich 
primary) 

i\RL I,~o:m 4 Prllnary 9/12 

ClQ:.,IT:'O;':J,S!'CA 7 35.2 

C1\LliiOl~\jll-\. 8 30.8 Op-2.n \\Tarden Stark 

G\I ,IFO;~\llA 11 76.3 Open Cl;Ds~ Ryan 

0\1: ,D: 'O~\(~:O\ 31 11. 4 Valentine c. Wilson 

Ci\LTrO;:C\Jp\ 34 45.7 Hatterree Barma 

Ci'lLEcOHND\ 35 46.1 BraNn JI.J10erson 

G'..LU'ORN IJ\ 36 57.5 Ketchum L::.mucchi 

CAI,IFU,(NI1\ 38 50.9 Open ,,,111.o<.Cr Broi'mc '" 

C1JJIFOI:lTCA 42 66.3 B1..rrgener 

CO::DR'\DJ 4 Prilllary 9/12 Aspinall 

CO:L.;..jRi\D:) 5 Open Primary 9/12 

Cmlt~J':;Cl'IC[jT 1 June COiWciitions Grasso 

C(r2\;::"2CrICUT 6 June conventions Cot:ter 

FL0RID,'\ 5 Open Primctry 9/12 

F!:"Ol:'IdA 10 Prjmcl:CY 9/12 

FLaiGD}'" 13 Open Pri:rnux:y 9/12 

lIJ.,'U\OJ:S 3 53.8 Open lIanra.hail Coman 

ILLTHOIS 10 54.4 Young Hikva 

ILLINOIS 11 28.7 Hoellcn AiliitH1zio 

ILLINOIS 17 57.7 Open ' O'Brien Houlihan 

ILLINC)lS 22 50.8 Lamkin Shipley 

http:111.o<.Cr
http:AL'\S.2C


_ck up Opportunities 
J?agc 2 

DIS'J,';:(CCl' 

3 

-1 

I NOT}j}: \ 11 

I(>\'{l\ 2 

J{:'\~.\~:J.;\S 2 

I<E~~TUC;Y. 3 

KCL--i CT.jCI<Y 6 

Vlz\IHS 1 

r\'~J\] ~JT~: 2 

!\1!\RIU\tJD <1 

j~~[\~~(L?~,~r) 6 

L'lj\~;;::-:):/':l nlS.EI' 1'S 4 

JVJICHe?>,2\i 12 

Hi.~iliSOI' T\ 7 

.fVL[~:;STSSJPPI 
,.., 
L_ 

l\rrS;~ISSI]:j? : C 4 

I:cl1E;SISSIPl'I r 
:) 

I-JiISSOlJIU 6 

I\JE~'l JE~EY 3 

NE~Y Jl~~EY 9 

NHv JERSEY 13 

1'i ::: ;~\f YOI--'J( 1 

NE:I.'l YU'\.'f( 3 

1972 ~6 

40 . 1 

18. 7 

51 .0 

39.B 

44 . 3 

Ll,B.] 

31 . 1 

40 . 8 

35 . 8 

53.3 

51. 0 

37.0 

46 .1 

45 .7 

44 . 3 

43 . 2 

53 . 8 

Op~:n 

Open. 

Open 

Open 

Bloom 

I~1..1-3:11J t (su1)j t:c L "lCJ 
r CCOllnt) 

P.l.irnnry 8/1 

K..tclin 

J'ackson 

Prim.J.ry 6/19 

Prinury 6/19 

Holt 

Primary 8/19 

Haaven (subject to 
primcu,y) 

Butler 

Cochran 

Lot-L 

P.l.iwary 8/8 

Schiaffo 

Maraziti 

Boyd 

Roncallo 

1-\oush 

Roy 

Brcckinridgc 

Kyros 

Byro~l 

Drinan 

OIHara 

Bergland 

TIm- off 

run-off 

rUD-off 

I-IO:-vCln1 

Hels'toski 

Pike 

Primary 6/20 

http:Prim.J.ry


Ai\. .- up Opportwrit.:i.es 
.... 

dgT~ j 

DISTlUCTA_ 1972 o. 
·0 ---­ COP ClINDID2\T'E DJ.1'1v~i\1\''1' CANDIDNPE 

N0.'J ' J~O':~{i( 6 Gallagher '.f.:blEf 

NE,'l'! :luRK 26 Primary 6/20 Dow 

I\f0,t,] YOl~~< 32 J<oldin Hanley 

NEt-' I'lEXICO 2 48.1 Pr8ss0n Rt):c;nels 

NORTH CAl~OLTNA 4 48.7 Op2n Hawke 

mrco 19 Parr Carney 

O~t'<I/\IIC~·!\ 

SOLil.:H Ci\~OLJ]\IA 

2 

•
1 41. L1 

Open Primary 8/22 

Limehousc:~ DJvis 

SOUTH D:\KCfTt"\ 1 44 . 1 Vickel1-:1an DenhoJm 

SGJTU DAr<Ol'A 2 47.<'1 Open l\bdnor HcKecver 

TEX1\S 5 Steelman Cabell 

UIA~I 1 47 .7 LbltllUis (subj ec t to 
pri:w:1ry) 

I"lcKay 

VII-\.GINJ]\ 4 Daniel Gibson 

Wi\SInNG1'O~ 4 Bledso·2 (subject to 
p:;:-imary) 

McCormack 

IvIS-:XC'::SIN 1 39 .1 Primary 9/12 As?in 

%'yo.\n~~G AI. 49.7 Prirnary 8/22 Roncalio 



July 10. 1972 

MEN~ORANDUM FOR : CL ~\RK 1hcGREGCR 

FR O M: FR ED lviALEK 

SUB JEC T: Voter Blocl Citizens l'.ctivities 

The pur pose of this memo ran dum is to revie'1J' the manner in w.hich r believe 
the V<;?ter Bloc and Citizen s a c tivities should be controlled from this point 
on. It c onsis t s o f thr ee s ections : (a ) A d e s cription of tha current a nd 
proje c ted r ? le of the Voter Bl o cs and Cit i zens Group s ; (b) A proposed 
organization; a nd (c) Imp lementat ion steps. 

ROL ES 

F or purpo s es of discussion, it is u seful to distinguish between the "Voter 
Bloc " gro ups -- l-'\gricultu r e , Blac k s. JewiBh~ L abor, Older Americans. 
Sp an i sh- Speaking , 3pecial Baiiots , Urben ,Citizens, Vetezrans, and Young 
VQter a -- and b e "Citizens Groups " ( B us ine ss a nd Industry, Lawyers. 
e tc. ). The m ajor functio na l diffe r e n c e s b etween the two is tha t the Voter 
Bloc .:\ C i v i ties .ca ve a b r ger pC 1' 5ua s ive component, p3.rticuL-.i rly in nat iona l 
prog r a m s . The r o l e of eac h o f theg e g roups is described below. 

Voter Blocs . Ed ch of the ten Voter Bloc s has a small full-time 
s ta ff with a h e adqw"1rter s Direc tor, r espons ib l e for pl 2.I'..ninz and i mple­
menting n a tional strategy, and fi e ldm e n w ho as s ist the State s in e stablishing 
effective gr2.ss roots organizatio ns . The p r i nci ::tl p u r pose of Vote r Bloc 
a ctivity w ithin a St.:J.te i s to provide vo lunte e rs for use in r e g u l a r c ampaign 
a c t i vities -- vc_er identification, r e gis tr a tion d fi ve s, and g e t -out-the-vote. 
L>'l <ld2it~'::::l, the voter bloc6 in the Stdes shoul d a ttemp t to p c r s uadl. o tr-e r 
member s of their conbti tuencies t o support the P r e s i dent b y u til i z ing various 
t e c hniques (e. g. , obt:"',ining endors e m ents fr om l o c a lly pr o r.r..in en t m em b er s 
of thei r constituenci es , .cheduling surro gate s peak e r s . di s t rib uting s p e cia liz e d 
b r ochures , holding rallies, e t c . ). 

\Vith two exceotions (L a bo r a nd Ur ba.n Ci tize n s) , t h e Voter Bloc.. ha ve 
b~sicaHy comp"'eted the planning and deve lopm e nt of t h e ir p rogra m !} , and 
! !'c m this ?~ int !.'!'!. .....r!.!! h~ c Q!lc _rne d p !' inci p~t!y w i th th e i m p l e-menL tion of 
a l ready appr oved pbns. T he r efore . the tas k of m -ln c.g ing t h e Voter Blocs 
b etween now <'!nd ~ovember will i !lVol'le ~ {<t } ~.,ioni tor ing o ve r a ll p r c g r es s 
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against plans: (b) Facilitating coord ination with program.m.atic parts of the 
national campaign structure. including Jeb's Program Directors (ad vertis ing. 
direct m ail. etc.) and the White House (Col s on 's project m anag ers, Domestic 
Council. Dave Parker, etc.): and (c) Coor dinating the voter bloc fi e ld efforts 
designed to produc e volunteers fr om th eir cons tituencies and to assist the 
State s i n developing persua sive activities. 

Citizens . The purpose of the Citizens activity is to demonstrate 
b roa. d-based support for the President by organizing approximately 30 groups, 
both nationally and on a State- by- St;.'),te b asis , r epresenting V'lrious functional 
c ategorie s of o ccupations, a vocations , pro~ s6ions, etc. T he largest func­
tional gl'OUpS include Business and Industry, Lawyers, and Physicians, each 
of w hich ha a ful l-time Director h ere in Washington. 

Chuck Shearer, who reports to me, wa.s to be responsible for the entire 
Citizens a ctivity. However. the Dire ctors of the three larg e groups in 
practice r eport directly to me rath er than to Shearer. In e a ch caBe~ their 
prog.rams and plans have been developed and approved, and they are well 
i nto the implementation phase, organizing their groups in appropriate States. 

The o ther Citiz'ens Groups, under She~rer. are still in the planninp,- and 
.. · 'O'l~g.anizillg stage. Shea rer has three fieldmen (each with an as&istant), each 

r espons ible for working with a group of States to organise appropriate 
Citizens g roups. 

P R OPOSED ORGA~~ZATION 

( 
T he key lt o the eifectivenes8 of t he Voter Bloc a.nd Citizens activities is close 
cooper a tion and coordination with th e field opera tions. Up until now, the 
problem has been tha t diffe rences bet'.veen the Voter Blocs and the field 
operations could only be resolved at the Ca m p-?ign Director level -- thus, 
they were never r eally addres s ed. With both t h e Voter Bloc and t h e field 
o peration s now under me, I shou ld be able to adjudicate disputes quickly, 
and in the overall best interes ts of the campaign. 

In addition. this organizational structur e wi ll e nable us to place the Voter 
Bloc and Citizens field a c tivitie s more or le s s under the BU e rvision of the 
Politic a l ordinators. The Voter Bloc or Citizens Fieldman will receive 
pr~grammatic guidance {rom his Director in 'Washington, b ut on a day-to-day 
basis he should be respon sible to the State E xecutive Dire c t o r or to th e 
Poiitic a l Coordinator for the Sta te in w hich h e i s working. If the Vote r Bloc 
o r Citizens Director does not agree with the way in which hi s p r ogram i s p ro­
c eeding in a particular State , he would appeal t o me, and if I agreed, I d ) uld 
directly cor rect the situation through the P olitical Coordinator. 

· 1 
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Having the Political Coor dinators take on t he responsibility of supervising 
the field activity of Voter Blocs and Citizens wibl substantia lly reduce my 
direct ~an3. ement burden. However, e ven with th is as sistance, I recognize 
that I C:1nnot give th e needed day- to -day individual a t ten tion to ten Voter Bloc 
Direc tors, Shearer, and three Citi zens Groups (Bu s ine ss a nd Indu s try, 
La~'Yer s . and Physicians ) -- while also t a k ing o n the major a ddi tional 
r esponsibility of the field operations. I w ould p ropose to t a ke two a dditional 
s tep s to lessen the demands o f the Citizens Groups a nd Voter Blocs on my 
time, while continuing to g ive them ove r a ll direction. 

1. L1..y Deputy t the \Vhi te House . F r a nk Herrin g er. Will Playa 
Mor e Active Role in I-:b.ndling Voter Bloc Prog r ammatic .t')divities. To hdp 
me with the Voter Blocs , I need someone who c an han dle the r out ine problems, 
p r ovide' t he day - to- day c oo r dination requi r ed with J eb's programs a nd the 
White Hous e. a nd who hae the j udgment to know when a problem or otber 
s ituat i on r eGt'lir es my per s o n a l atten tion. 

T he l o g ica l person to carry o ut t his role is Frank Herring9r. my 
Deputy at th Yhlte Hou se. Fra nk has been s p ending most of his time for 
t he last several months workin g with rr'.e on t h e Voter' Blocs, 60 he is familiar 
vn t h th e programs and pe r sonali t ies . Al so, his location at the 'White Houe6 
will h e lp him coordinate Vot e r Bloc ac tivit i e s with the various parts of the 
Wh ite House and the r est o f t he Executive B r a nch . Fina lly , and p erha ps 
m ost importantly . sin c e F r ank and I ha ve wor ked toget h er, he knows when 
to han dle a problem him s elf, a nd when he should bri ng me in to it. With 
F rank 8cheeaing the problems, I wou l d expect to s pend very little time on 
Vo t e z" Bloc s . while mai nta ining contro l th r o ugh F rank on the pro g r a mmatic 
side, and the P olitica l Coordinators with rega rd to field operations. 

2 . Give She::trer Explicit Responsibili ty fo r All Citi zens Ac tiv itie s. 
Shea rer should bke over the 9rosramma ti c r espons ibility for Busines s and 
Industry. L a\'.ryer 5. ~nd P hys icinns. along with the va r i ous functiona l g roups 
that h e is in tac process of iorminf"1 . Shearer's Heldm e n. like the Vote r 
.oloc fiel dmen, would corne under the day - to - day s upervi s ion of the W 
Political Coordinato r s . 

Please i ndic!l.te below whether you agree with this plan . If you do, I will 
pro c e ed viith the i m plementation s teps co vered below. 

Appro ve ____ Disapprove ___ 

.. 
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IMP LEMENTA T ION 

To impl ement this r ealignment of responsibilities, I plan the following steps: 

1. Hold di vidual Meetings with Several Key CHb,ens Gro up and Voter 
Bloc Directo rs. Som.e of the Citizens Group / Vote r Bloc Di re c t ors will 
requi r e indivic:h.ta.l handling to ens ure tha t they do n ot misunde r stand the 
intent of the c hanges. In a ddition. to expl a ining the overall changes. I would 
make t he follow ing comments : 

-- Shear e r: he is not getting the entire respons i b ility 
because b e need s to put his full a ttention in th,e nex t months 
to o r ganizing func tion a l groups to hel p meet our t a rget of 
I milli on volunteers by L a bor Day. 

-- Rietz nnd To dd : they witl continue to have fu ll accees 
to m e when they n e e d it. a.lthough I w oul.d appreciate it if 
they w ould work wi th Herr inger as fnt'.ch as pos s ib l e. 
The ir programs (Youth and C Ider Americans) :tre the 
most c r i t ical. and both men a re real prot: and c;:>.u be 
helpful in other areas as well. 1­

-- Piliero, Stove r. Kays er t explaL"l the rationa.le for ,I 

puttfug them wi t Shearer; and a~sure them that they can 
talk to m e if needed. I 

z. Ho ld a Gr, up Meeting of t he Voter Blo~ 1n this meeting , I wOlild Ii 
explain n ew r esponsibilitie s and the n eed lor Herringer to playa more active I 
f ole. I would tell them tha t Frank I s r e sponsi bility i s to bring the ir big 
prob l ems e ver to me. a nd that if they are dis satisfied w ith hi s handling of 
an is sue, it c a n be appealed to m e , b ut 1 would n ot expe ct this to happen 
often. 
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