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June 17, 1971 

MEMORANDUM FOR: BRUCE KEHRLI 

ROM: LARRY HIGBY 

Bruc , please mak sure th t omeone prepar s a thank you 
note for Pat O'Har a for q tting the additional piec of 
ilv r for Mr • Haldeman' set f r om Ireland. We shouldn't 

m tion what specifically h ppened , just thank her very
uch for getting the piece. 

Thank you. 
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D~T ~::;r
' :EM~ I .»0 .' . - 72-~.~ (To e addres ed eventuall~'o~-Iohn 	Mitchell and Bob Haldeman) 

While activities~king place on ~With regardseveral 

to polling in the '72 Campaign, it is clear to us that no 

complete and comprehensive program is yet underway. Basically , 

today, four separate or somewhat detached polling operations 

are in e~istence: 

1. The White House -- The White House ~o~ has 


been conducting polling for the last two years for 

6­

the President and has stockpiled t~ significant 

a~~of/,~~~~on primarily from telephone pol1 s f/rJA.­

In addit~~ it has been talking to Dave Derge and 

and 6pinion Research Corporation about possible polling 

plan¢s for 1972 -- both plans have now bee~~:~ submitted. 

awl. l.:>hili4lldate~ slightly~ '68 ZlJiti!.u . rrv i~ 
c II ~ ~:rtll''''L We Ur.f~ -h~ 

2. 	 Domestic Council -- the Domestic Council is now starting 
en.­

to do pOll~g on its own btt-sed pI i mar:r-:ty-a'TtJt:lnd Domestic 

Issues. -- art did a Domesti;4:Jf~ poll two months ago and 

and is nearing comPletio1 frra~sJcond poll on c-­l}emes~4-i.p
Family problems. 

3. The Republican National Committee -- The National 

Committee has been exploring several polling alternatives 

v·"' 
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and reserach proposals. Somewhat in ~onjunction with the 
conducting 

Citizen's Committee and is currently ~exf~xmiN~ a 40 thousand 

do 11ar study in De laware +-'--____---------------­
has 

4. Citizen's Committee -- While it is directly sponsored 

no polls it has joined sx with the RNC at looking at the 

potential re~ults of the Delaware Q.. ea.... 0..~ r~~OSi ' 
~ ~ ~Ui1~~ , 12, . J 

It is clear to us the first priority or need with regard to 

setting up our '72 polling operation is to establish some 

mechanism that can function as a focal point and clearing 

house for operations now going 

on and as information that will 

be coming in probably independently from key states, etc. as 

we approach the Campaign. 

It is our understanding that in discussions between Mr. Haldema~ 

and the Attorney General - general agreement has been reached 

that a three man polling stra~tegy boar~ld be set up 

consis , ting of Mr. Haldeman , the ~:hd Pet~r Flanigan. We 

recommend that this group be instituted immediately and that 

under it xHe be established a working group (a modified version 

of the task force)j to i~8&iat~ undertake the necessary tasks 

of control and ~~N coordination of all the various things that 

are being ~¢¢~/ done and to produce an agreed upon plan for '72. 

~ working group would be chaired by Peter Flanigan and have 

• 
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as its members Bob Marik and J:~~~f the ~ 

Commi ttee , Ed Harper, Ken COl~·,~~~~.,rf~cA1rc.~and . , 

Larry Higby of the White House~his group would be 

charged with doing the following things in the order 

listed be) ow:. ~ lL: II ...0.1·..... • L -1. . _ \ . n Ou..-r-u...\\ c... U>O\~ ~ '. (XL\ ~ v",",\ e>tl'~'\1 ~ bw ~ t.-~ 11--- , 
~ . Develop a prel~minary polling plan for 1972 

~ . Select a polster 

~. Devised an overall polling plan based on 

the selection of a final polster, that includes 

coordinating the various elements of polling 

available. 

~ Selects a consultant 

decides whether or not a stimulation project 

1S worth pursuing for 1972. 

Disnussion: 

A basic polling plan has already been devised through 

consultation with DaV~ge and Tom Benham of ORC, but 

ther~~'::1ral ~ellt~s and po~sters that still should 

be ~H~ 19~"";~fore any :KRR final decisions are reached. 

WkR:kX 

In addition, the Citizen's Committee 1S in the process 

of developing a concept of Key state polling wit~fM.~-fAR 

of }n~R~k::kR~::kRX~~tl.a~b-i~ an individual basis. ~ "crtlbilivant" 
!Sl-.~.~ . 

voterq Each one of the major firms that are asked to participate 
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bidding fo~ur polling contract should be asked to explore 

the basic plans presented and determine whether or not it 

is cost-e"ffective to pursue W.eXMX~ plan" . we---have :utiilleft-

As a x result~ of discussion with individual polsters and 

the final selection of a polster, we will have talked to 

a number of independent operators as well as polling firms. 

This should give us a fair samp14ing of the field and enable 

us to select a consultant or ~ polling staff man for 

1972. 

~e subject o~ ~'imulatisn:-- while very much in everybody's 

mind is ~questionable practice accordingJ to ~(~1 
we have ~ so far; therefore, high on the list of priorities 

of the working group would be to determined through consultation 

with ~.ex~.ex various experts and professionals whether or not 

stimulation can be a profitable undertaking for the '72 

Campaign. 

ACTION STEPS: 

In order for this activity to get underway immediately the 

working group should be convened this week with Peter Flanigan 

as Chairman. Agreement will need to be obtained for this from 

the AG, HRH, John Ehrlichman and Tom Evans or Bob Dole at the 

RNC. As soon as the group is set up it should undertake the 
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following tasks: 

1. Determine a basic polling plan 

2. Interview top five vendors as determined by 

X~~NX recent RNC/Derge Vendor survey of all large 

firms in the country. 

3. During the process of interviewing polsters 

in reviewing proposals, try to 

a. 

b. 

-4. ~xamtne In deta lI sepaeately the quest~ 

U·~
&~imV:':'~pl~ t.~- I 

4. ..DPopeft ina IA~"'i a A ~sing all coord ina t -alresourses 

available ~the White House/~mestic Council, RNC 

and Citizen's Committee. ~eeC2.~:S9p~~'!;;~:ri~&-­
~ Continue to review all polls before they are done 

to make sure that they meet if possible, parts of the 

plan as outlined. 
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Jun 17, 1971 

DUM FO GORDON ST 

LARRY BIGBY 

U JECT: lC 11 

Dwight dropped off hi 'C film proble h r 
ying that it hould b nt own 

into Hal deman . I would like to mak 
to you befor it go 

of cocoupl 

I. The pacific probl h r hould be h dled dir ctly 
;and quickly . My p reonal f ling on it i that it 


shoul be handled by ou, Bill Carruther , or Dwig t 

Chapin dir ctly iL~ tha ~rob 1 Ch in ould 


Ib the b st in thi i.fi:~~""~.""'lHowever the real 

prObl , or th overr1d on , 1s co plet control, 

or at 1 a t control 0 major nditur 8 b the 

Me. 


I~. ght now , th y are in th process of asking v ral 
opl t o cutback , y t they ar out producing $10 ,000 

film. Thi 1s omething that I do It derstand. I L' 
think you b tter ddr your 1 to he 9' n ral 0.. ~-

ON e specific in orw rding tbi t rial to ob , or 
indicat to hi th t u Ian on pro 0 ing Ian on 
the gen r 1 prahl m. 
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